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Department  of  the  Navy 
Operation  &  Maintenance.  Navy 


Budget  Activity:  III  -  Intelligence  and  Communl cat lone 
0307e 

I.  Descriptions  of  Operations  Financed. 

This  budget  activity  provides  support  to  the  Strategic  Forces  and 
Purpose  Forces  program  in  the  area  of  cryptology,  general  defense 
Intelligence,  foreign  counterintelligence,  investigative  service, 
communications,  special  activities  and  other  specialized  support  such 
oceanographic  program  and  base  operations. 

II.  Financial  Summary  (Dollars  In  Thousands). 

A.  Activity  Group  Breakout 


FY  1983 


Security  Programs 

FY  1982 
265,809 

Budget 

Request 

306,348 

Appro- 

prlatlon 

289.335 

Current 

Estimate 

288,780 

Naval  Communications 

316.573 

329.150 

327.668 

327,801 

Specialized  Support 

260.172 

306.904 

303.576 

305.  m 

Total.  Budget  Activity 

842.554 

942.402 

920,579 

921.951  1 

B.  Schedule  of  Increases  and  Decreases 


FY  1983 


1.  FY  1983  President's  Budget  Request,  as  Amended  942,402 


2.  FY  1983  Pay  Raise  Estimate 

3.  Congressional  Adjustments 


A. 

Reduction  of  Pay  Raise  from  S%  to  4% 

-463 

8. 

Pay  Raise  Absorption 

-2,994 

C. 

Foreign  Currency  Changes 

-8,617 

0. 

Contracting  Out  Studies 

-107 

E. 

Intelligence  and  Related 

-14,391 

F. 

Communications 

-140 

G. 

Consultants,  Studies  and  Analysis 

-2,238 

H. 

Travel 

-838 

I. 

Personnel  Security  Clearance  Program 

-259 

J. 

Energy  Conservation 

-1,500 

9.724 
-31 ,547 


4.  FY  1983  Appropriation 


920,579 


5.  Other  Increases 


12,196 


A.  Inter-Appropriation  Transfers  (1,830) 

1)  Pay  Raise  Transfer  679 

2)  Foreign  Currency  Fluctuations  1,151 


Beneral 


as  Navy 


FY  1984 

Budget 

B*gy*}t 

398.950 

360.706 

315,225 

074,881 

FY  1984 


Budget  Activity:  III  -  Intelligence  end  Coesaunl cation*  ICont'dl 
0307e/2 


8.  Schedule  of  Increases  and  Decreases 

B.  Functional  Transfers 


El  FY  ,1M4 

\ 

3.223 


C.  Programmatic  Increases  (4.39?) 

1)  Security  Program  356 

2)  Leased  Communl cat ions  2,258 

3)  Worldwide  Military  Command  8 

Control  System  41 

4)  Management  Headquarters  171 

5)  Other  Communications  220 

6)  Envlromeental/Predlctlon  Support  659 

7)  Naval  Observatory  52 

8)  Maintenance  of  Real  Property  185 

9)  other  Base  Operations  455 

D.  Pricing  Adjustments  (2,746) 

1)  Medicare  1.592 

2)  Health  Benefits  873 

3)  Pay  Cap  123 

4)  Other  158 

6.  Other  Decreases  -10.824 

A.  Functional  Transfers  -1,811 

B.  Programmatic  Decreases  (-8,085) 

1)  Security  Program  -2,308 

2)  Worldwide  Mill*-.  ..  Command  8 

Control  System  -108 

3)  Management  Headquarters  -71 

4)  Other  Communications  -2,285 

5)  Environmental/Prediction  Support  -1.191 

6)  Naval  Observatory  -40 

7)  Maintenance  of  Real  Property  -1,154 

8)  Other  Base  Operations  -928 

C.  Pricing  Adjustments  -928 


7.  FY  1983  Current  Estimate 


921 ,951 


8.  Pricing  Adjustments 


23,253 


A.  Annualization  of  Olrect  Pay  Raises 


44/ 


Budget  Activity 
0307e/3 


FY  1983  LI-1984 


B.  Stock  Fund 


(2.93?) 


1)  Fuel 

2)  Non-Fuel 


-2. 066 

4.998 


C.  Industrial  Funds  Rates 


2.650 


o.  FN  indirect 


E.  Foreign  Currency  Rates 


F.  Other  Pricing  Adjustments 
9.  Program  Increases 


17,747 


156.639 


A.  Annualization  of  FY  1983  Increases 


(2.852) 


1)  Security  Program  2.586 

2)  Envlronmental/Predlctlon  Support  100 

3)  Naval  Observatory  166 

8.  One  Time  FY  1984  Costs  (3.607) 

1)  Security  Program  B26 

2)  Worldwide  Military  Command  6 

Control  System  149 

3)  Envlronmental/Predlctlon  Support  1,631 

4)  Naval  Observatory  474 

5)  Maintenance  of  Real  Property  518 

6)  Other  Base  Operations  9 

C.  Transfers 


l)  Other  Transfers 


(1.080) 


a)  Operation  of  Naval  Regional 
Oata  Automation  commands 
(NAROACS)  as  Industrially 
Funded  Activities 


1.049 


b)  Other 


0.  Other  Program  Growth  In  FY  1984 


(149.100) 


1)  Security  Program 

2)  Leased  Communications 


95.841 

17,525 


OW.N 
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Budget  Activity: 
0307e/4 


fy  1983  f  Y  .im 


tit! 


3)  Worldwide  Military  Coemand  k 

Control  System  2,745 

4)  Management  Headquarters  17 

5)  Other  Communications  22,091 

6)  Envlronmental/Predlctlon  Support  6,453 

7)  Maval  Observatory  72 

8)  Maintenance  of  Real  Property  1,895 

9)  Other  Base  Operations  2,461 

10.  Program  Oecreases 

A.  Annualization  of  FY  1983  Decreases 

1)  Environmental /Predict ion  Support.  .  -3 

B.  One  Time  FY  1983  Costs  (-749) 

1)  Security  Program  -151 

2)  Envlronmental/Predlctlon  Support  -400 

3)  Naval  Observatory  -59 

4)  Maintenance  of  Real  Property  -96 

5)  other  Base  Operations  -43 

c.  Transfers 

1)  Other  Transfers  -31 

D.  Other  Program  Decreases  In  FY  1984  (-26,179) 

1)  Security  Program  -490 

2)  Leased  Communications  -1,000 

3)  worldwide  Military  Command  6 

Control  System  -453 

4)  Management  Headquarters  -109 

5)  Other  communications  -20,744 

6)  Envlronmental/Predlctlon  Support  -3,290 

7)  Naval  Observatory  -12 

8)  Maintenance  of  Real  Property  -59 

9)  Other  Base  Operations  -22 

11.  FY  1984  President's  Budget  Request 


-26.962 


1.074,881 


OWt.N 
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Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Budget  Activity:  III  -  Intelligence  h  Communication* 

Activity  Group:  Security  Program _ 

0528g/l -2 

I.  Description  of  Operations  financed 

Details  of  this  program  are  classified  and  provided  separately. 


ii.  M.nancla.1- .Summary- (Dollars.  An  Itomaaflil 

A.  Sub-Activity  Breakout 


FY  1983 

FY  1984 

Budget 

Appro- 

Current 

Budget 

EXJLSS2 

Request 

orlatlon 

Estimate 

Request 

Security  Program  265,809 

306.348 

289,335 

288.780 

398.950 

Total.  Activity 
Group 


26S.809  306.348  289.335 


288.780  398.950 


B .  Schedule  of  Increases  i 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 


A.  Annualization  of  Direct  Pay  Raises  (49) 

1)  Classified  32 

2)  Wage  Board  17 

B.  Stock  Fund  (2.064) 

1 )  Fuel  -304 

2)  Non-Fuel  2,368 

C.  Industrial  Fund  Rates  258 

D.  FN  indirect  120 

E.  Foreign  Currency  Rates  43 

F.  Other  Pricing  Adjustments  8,912 


FY  1984 
288.780 
11.446 


Activity  Group: 


\  *•  \.  *. 


6 

£> 


i  tt!: 


M  . 


5. 

III. 

IV. 


B.  Schedule  of  Increases  and  Decreases 

(Cont'dl 

FY  1984 

Program  Increases 

99.365 

A.  Annualization  of  FY  1983  Increases 

2.586 

B.  One-Time  FY  1984  Costs 

826 

C.  Transfers 

112 

D.  Other  Program  Growth  in  FY  1984 

95,841 

Program  Decreases 

-641 

A.  One-Time  FY  1983  Costs 

-151 

B.  Transfers 

-4 

C.  Other  Program  Decreases  In  FY  1984 

-486 

FY  1984  President's  Budget  Request 

398,950 

Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

FY  1984 

Details  of  this  program  are  classified 

and  provided 

separately. 

Pficsannol  Summary 

End,  strength 

FY  1982 

FY.  -1983 

FYJ904 

a.  unitary.  Personnel 

Navy  Officer 

785 

971 

973 

Navy  Enlisted 

6  ,.927 

-jum. 

7.620 

Navy  Military  Total 

7,712 

8.454 

8.593 

Marine  Officer 

56 

62 

61 

Marine  Enlisted 

_ « ft 

_54£ 

_ 513 

Marine  Military  Total 

636 

607 

602 

Total  Military 

8.348 

9.061 

9,195 

B .  civil  Ian  Personnel 

.  -2^-794 

an  97 

jLm 

USDH 

2.676 

3,077 

3.292 

FNDH 

21 

22 

23 

FNIH 

97 

98 

98 

OAM, N 
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Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Budget  Activity:  III  -  Intelligence  and  Communications 

Activity  Group:  Leased  Communications _ 

505g 


I .  Description  of  Operations  Financed 


This  activity  group  provides  for  the  continuing  financial  support  for 
leasing,  acquisition  and  Implementation  of  communications  services  and 
related  systems  and  facilities.  The  Naval  Telecommunications  Command 
(NAVTELCOM)  Implements  approved  telecommunications  requirements  In 
response  to  tasking  from  designated,  validating  authorities.  With  minor 
exceptions,  all  requirements  are  first  reviewed  by  NAVTELCOM  and  then 
considered  for  approval  by  the  appropriate  authority.  Implementation  is 
accomplished  in  the  most  cost-effective  manner  possible.  The  submitted 
requirements  are  analyzed,  evaluated  and  necessary  amplifying  Information 
obtained  as  follows:  ensure  that  requestor  has  properly  stated  the 
requirement:  review  Navy  and  DOD  data  bases  and  coordinate  to  determine 
the  availability  of  uncommitted  resources:  ascertain  status  of  any 
planned  facilities  which  will  become  available  within  the  required 
operational  time  frame:  prepare  recommendations,  as  necessary,  leading  to 
validation  and  subsequent  programming  and  budgeting.  All  circuits,  both 
leased  and  government -owned,  are  under  periodic  review  with  the  requiring 


activities  to  determine  continued  need. 

II.  Financial  Summary  (Dollars  In  Thousands) 

a.  Sub- Activity  BreaKeut 

_ FY  1983 _  FY  1984 

Budget  Appro-  Current  Budget 

EX_l9fl2.  Request  prlatlen  Estimate  Bequest 

Leased  Communications  182.360  17?. 196  179.196-  177.49.4  I&9.987 

Total.  Activity  Group  182.360  175,196  175.196  177.454  199,587 

b.  scheiijuie_9f_jQc r.eaae anqjtet teases  f.Y  1984 

1.  FY  1983  Current  Estimate  177.454 

2.  Pricing  Adjustments  5,608 

A.  Industrial  Fund  Rates  4,454 


4 

OW.N 

3-8 


1 


Activity  Group:  Leased  Communications  (Cont'd) 

B.  Schedule  of  Increases  and Jtecneai es_( Cflnt_'_fl) 
B.  Other  Pricing  Adjustments  1,154 

3.  Program  Increases 

A.  Other  Program  Growth  In  FY  1984  (17,525) 

1)  Support  of  gathering, 

processing  and  distributing 
weather/envl ronmental 
Information  for  the  Navy 
and  other  services  and 
Federal  agencies.  Specific 
circuitry  requirements  are  in 
support  of  test  and  evaluation  of 
new  weather  terminal  equipment 
for  FLTCINCS,  Anti-Submarine 
Warfare  Operations  Centers 
(ASWOCS)  and  Ocean  Command 
Detachments  (OCEANCOMOETS).  1,030 

2)  Automation  for: 

a)  Halntenance/lnstallatlon 
costs  for  eight  new 
AN/FGC-73  Teletypewriter 
Routing  Sets  (TRS) 
replacement  systems. 

b)  Contractually  mandated 
1%  annual  Increase  In 
Remote  Information 
Exchange  Terminal  (RIXT) 
maintenance  costs  plus 
maintenance/ Installation 
costs  for  new  RIXT/OCRE 
(Optical  Character  Reader 
Equipment) . 

c)  Maintenance  costs  for  Fleet 
Operational  Telecommunications 
Automated  Control  System 

( FOTACS)  procured  In  FY  1983. 

d)  Lease  and  maintenance  for 
replacement  of  UNIVAC  90/60 
equipment  for  Local  Digital 
Message  Exchange  ( LDMX) 

Systems.  3,263 


DLIlfll 


17,525 


0«*,N 
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Activity  6roup: 


FY  1984 


11.200 


3)  Impact  of  first  full  year  cost 
for  the  Defense  Oata  Network 
(00N)  and  Increased  number 

of  subscribers  utilizing  DON 
BACKBONE  and  access  lines. 

4)  Additional  Interface  for 
communications  between  the 
Naval  Telecommunications 
System  and  the  commercial 
Maritime  Satellite  to  reduce 
choke  point  for  traffic  in 
the  Atlantic  and  Pacific 


5)  Other  Leased  Services  for 
AUTODIN  Switch  Remote 
Terminals  (SRTs)  and  Optical 
Character  Reader  (OCR)  capability 
at  ten  locations;  enhancement 

of  14  terminals;  Installation 
of  two  new  and  eleven  used 
terminals,  and  transfer  of 
three  terminals  to  Automation.  1.584 

6)  SURTASS  HF  Backup  Communications. 

(new  program)  which  will  provide 
HF  Communications  Capability 

for  TAGOS  ships  required  in  the 
event  the  primary  communications 
system  (SHF  SATCOM)  Is  not 
operational.  177 

7)  Increase  In  the  volume  of 

Commercial  Reflle  messages 
processed.  151 

8)  Upgrade  of  AUTOVON  Service 

at  select  locations.  103 

4.  Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984 

1)  Realignment  of  Other  Leased 
Services  funds  to  higher 
priority  programs.  -1,000 


-1 .000 


O&M.N 
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Activity  6roup 


III.  PERFORMANCE  CRITERIA  AMD  EVALUATION 

(CON'TI  FY  1982  rv  1983  FY  1984 

6.  DEFENSE  DATA  NETWORK  0  2.900  14.100 

Provides  worldwide  survlvable  and 
secure  packet  switching  capability 
to  services/agencies  computer  networks. 

The  DON  provides  subscribers  with 
interactive  guery/response  and  bulk 
transfer  capabilities  plus  formal 
message  services,  electronic  mall, 
and  teleconferencing  services.  In 
the  post  FY  1987  time  frame,  the  DON 
will  support  the  Inter-Service/ 

Agency  Automated  Message  Processing 
Exchange  (I-S/A  AMPE)  and  the 
AUTODIN  community. 

7.  FEDERAL  TELEPHONE  SERVICE  C£TSi  13.883  14.291  15.716 

Access  to  and  use  of  the  capabilities 
of  the  General  Services  Administration 
( GSA)  managed  telephone  system  where 
AUTOVON  and  commercial  direct  distance 
dialing  service  Is  proved  uneconomical 
and/or  available. 

8.  COMMON  USER  JfflICL  NETWORK  1.605 

A  dedicated  voice  alert  network  In 
support  of  the  Commander  In  Chief 
Pacific  (CINCPAC) .  The  facilities 
are  available  for  use  by  the  com¬ 
ponent  commands  as  common  user  voice 
circuits  subject  to  pre-emption  by 
CINCPAC. 

9.  COMMON  USER  CHANNEL  DERIVATION  1.399 

Leased  Wideband  channels  from  which 
additional  narrow-band  channels  are 
derived  in  providing  transmission 
media  for  the  Defense  Communications 
Systems  and  the  Naval  Telecommunications 
Systems . 


Ill 


(CQM'T-1 


FY  1982  FY  1183  F Y  1984 


10.  ENVIRONMENTAL  DATA  2.381  2.612 

This  program  package  covers  all 
circuitry  used  to  disseminate 
environmental  data  to  the  operating 
forces  of  the  Navy  and  Includes 
the  following  programs: 

Navy  Environmental  Data  Network 
Geostationary  Operational 
Environmental  Satellite 
Continental  Meterologlcal  Data 
Systems 

Civil  and  National  Oceanic  and 
Atmospheric  Administration 
Weather  Services 

11.  VERDIN  982  1.488 

This  program  finances  Interconnecting 
leased  data  facilities  which  permit 
Submarine  Force  Commanders  to  use 
information  from  Very  Low  Frequency 
(VLF)  and  Low  Frequency  (LF>  transmitters. 

12.  ANTI -?  WMABlMS-MARfARE.  CQMWMP, 

CONTROL  AND  COMMUNICATIONS  SYSTEMS 

(ASWCCCS)  887  836 

This  program  finances  a  system  of  leased 
and  government -owned  circuits  which 
permits  ASM  Force  Commanders  to  command 
and  control  forces.  The  system!  provides 
communications  between  the  ASW  Force 
Commands  and  other  commands. 

13.  AUTOMATION  7,347  6.663 

This  program  finances  a  series  of 
automated  message  exchange  terminals, 
their  remote  access  equipment, 
supporting  access  lines  and  Interface 
devices . 


3.642 


1 .488 


836 


9.926 


.  Km. Km  C 


hi.  ££Kaigwa«.C£-£8iie8iA  m  tvAuimm 

(COTT)  ey  im 


FV  1883  FY  HM 


1TO 


This  program  finances  the  cost  of 
delivery  of  messages  by  domestic  and 
International  common  carries  as  required 
for  the  conduct  of  official  government 
business. 

15.  OTHER  LEASED  SERVICES  12.301 

This  program  finances  other  approved 
telecommunications  circuitry  and 
services  such  as:  services  for 
the  Chief  of  Naval  Operations  and 
Commandant  of  the  Marine  Corps;  an 
interim  system  Interfacing  intelligence 
and  operational  components  of  the  Fleet; 
circuitry  necessary  for  the  execution  of 
station  missions,  tasks  and  functions; 
circuitry  In  support  of  personnel  accounting 
functions  of  the  Chief  of  Naval  Personnel; 
communication  links  between  major  commands 
and  the  National  Command  Authority;  and. 
miscellaneous  support  programs  not  other¬ 
wise  categorized. 


11.572  13.132 


TOTALS 


182.360 


177.454  199.587 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Budget  Activity:  III  -  Intelligence  fc  Communl cat Ions 

Activity  Group:  Worldwide  Military-Command  and  Control  System  (WWMCCS) 

0523g/1-5 

I .  Description  of  Operations  Financed 

The  Worldwide  Military  Command  and  Control  System  (WWMCCS)  offers  the 
means  for  command  and  control  of  U.S  Military  Forces.  The  system  provides 
rapid,  reliable  and  secure  Automatic  Data  Processing  (ADP)  systems  at  and 
between  WWMCCS  nodes  throughout  the  world.  Resources  for  this  program  support 
WWMCCS  Engineering  and  Installation.  WWMCCS  Tactical  Software  Development  and 
WWMCCS  Station  Operations.  The  WWMCCS  Engineering  and  Installation  program 
provides  funds  for  engineering  installation  plans  and  Installation  of  all 
WWMCCS  ADP  and  associated  communications  support  equipment.  WWMCCS  Tactical 
Software  Development  provides  for  design,  development,  maintenance  and 
technical  support  of  standard  WWMCCS  applications  systems  computer  programs. 
The  major  functions  of  WWMCCS  Station  Operations  are  directed  toward  operation 
and  maintenance  of  Automatic  Data  Processing  Equipment  (ADPE)  to  support  Navy 
command  authorities  and  subordinate  commanders  In  carrying  out  command  and 
control  functional  tasks.  Included  are  monitoring  current  situations 
Including  the  status  of  U.S.  and  non-U. S.  forces,  responding  to  warning  and 
threat  assessments,  employing  forces  and  executing  operations  plans, 
performing  attack  strike  damage  assessment,  reconstituting  and  redirecting 
forces,  and  terminating  hostilities  and  active  operations. 

ii-  LlMuasHI  su—wne  iBallar?  in  Thousands) 

A.  Sub-Actlvltv  Breakout 


£I_L9«2 

Budget 

RgflUEit- 

FY  1983 
Appro¬ 
priation 

Current 

Estimate 

FY  1984 

Budget 

Request 

WWMCCS 

13...77S 

I 

15.430 

14*26& 

17.SAQ 

Total,  Activity 
Group 

13,775 

15,342 

15,430 

14.265 

17,540 

B.  Schedule  of 

Increases  and 

1  Decreases 

EX- 

FY  1983  Current 

Estimate 

14 

2.  Pricing  Adjustments  544 

A.  Annualization  of  Olrect  Pay  Raises 


1)  Wage  Board 


1 


Activity  Group: 


Worldwide  Military  Command  and  Control  System  OGWCCS) 
fCont'dl 


B. 

Schedule  of  Increases  and  Decreases 

(Cont'd) 

B. 

Stock  Fund 

1 )  Non-Fuel 

90 

C. 

Industrial  Fund  Rates 

24 

D. 

Other  Pricing  Adjustments 

429 

3.  Program  Increases 

A.  One  Time  FY  1984  Costs  (149) 

1)  Site  preparation  for  a 
Remote  Network  Processor 
and  dedicated  classified 
equipment  which  will  provide 
support  to  Commanders  In  the 

Far  East  Area.  122 

2)  Facility  site  preparation 
for  Installation  of 

four  Standard  Graphics 
Terminals  In  support  of 
WMHCCS  which  will 
Improve  current  NAVEUfi 
system  capabilities,  plus 
start-up  costs  for  the 
Graphics  Terminals  Spare 

Parts  Depot.  27 

B.  Transfers 

1)  Transfer  of  resources  from 
BA  7  to  effect  the 
conversion  of  Naval  Regional 
Data  Automation  Command  (NARDAC) 
to  an  industrially  funded  mode 
of  operation  290 


Ei— mi 


3,184 


Activity  Group:  Worldwide  Military  Co— and  and  Control  System  (WWMCCS) 

(Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont‘d)  FY  1984 

C.  Other  Program  Growth  In  FY  1984  (2.745) 

1)  Contractor  support  to  develop 
requirements  for  the  CINCLANT 
Local  Area  Network,  and 
hardware  and  software  specifica¬ 
tions  for  CINCLANT  site-unique 
requirements  related  to  the 
overall  program  effort  to 
modernize  the  WWMCCS  Information 

System  (WIS).  304 

2)  Relocation  of  WWMCCS  ADPE  for 
Commander,  U.S.  Forces  Japan 
(COMUS JAPAN) .  This  Increase 
provides  engineering  service/ 
support  associated  with  the 
physical  location  of  the  WWMCCS 
computer  equipment  from  Its 
present  location,  which  Is 
cramped  and  barely  adequate. 

to  the  new  Joint  Command  Center 

being  built.  64 

3)  Support  for  additional 
responsibilities  for  WWMCCS 
Tactical  Software  (Includes  Navy 
Transaction  Processing  Executive, 
customer  liaison,  computer 
performance  evaluation,  Honeywell 
Software  maintenance  and  the 
Standard  WWMCCS  Accounting 
Package)  In  order  to  meet  the 
Increased  requirements  of  CNO, 

Military  Sealift  Command, 

Coast  Guard,  and  other  users.  1,667 

4)  Rental  of  four  Systematlcs 
General  Teleprinters  to 
provide  Increased  printing 
flexibility  and  quicker 
hard  copy  capabilities  for 
CINCUSNAVEUR  Command  Center 
Watch  Officers  and  Staff  Action 
Officers,  plus  a  Data  Graphic 
Autocom  for  PACFLT. 


43 


Activity  Group:  Worldwide  Military  Co— inn  unit  Control  System  IHMMCCS1 

icsDimi 

6.  Schedule  of  Increases  and  Decreases  (Cont'dl  FY  1984 


5) 

Honeywell  Equipment  Maintenance 
and  Systems  Analysis  Contract's 
overseas  surcharge  and 
inflation  factors  which  exceeds 
allowed  inflation  indices. 

90 

6) 

Contract  equipment  maintenance 
and  supply  support  for  new 
MWMCCS  equipment  programmed  In 
FY  1984  for  CINCUSNAVEUR. 
Equipment  Includes  Standard 
Graphics  Terminals  to  support 
JCS  validated  CINC  Required 
Operational  Capabilities  (ROCS) 
and  Navy  unique  requirements 
for  MIS  interoperability. 

95 

7) 

Increase  in  costs  associated 
with  MMMCCS  support  contract 
and  supplies  due  to  additional 
equipment  at  PACFLT. 

282 

Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984 

(-453) 

1) 

Anticipated  civilian  personnel 
average  grade  reduction 

-10 

2) 

One  less  workday  of  civilian 
employment  In  FY  1984 

-10 

3) 

Fewer  WUMCCS  Installations  will 
take  place  In  FY  1984  due  to 
upcoming  transition  to  WMMCCS 
Information  System  (WIS) 

-433 

> 


5.  f'Y  1984  President's  Budget  Request 


17,540 


Activity  Group: 


(Cont'd) 


Number  of  users  supported 

Number  of  projects  maintained 

Number  of  dally  transactions 

MNMCCS  available  for  query  (tirs/yr) 

Subsystem  supported 

Number  of  Tactical  Software  Sites 

Number  of  NODES 

Number  of  Installations 

Installation  M/Y 

Engineering  M/Y 

gftriojpml  Sumtry 

End  Strength. 


Officer 

Enlisted 


C-L382 

FY  1983 

FY  1881 

519 

649 

779 

135 

148 

163 

8.500 

8.500 

8.500 

8.760 

8.760 

8.760 

60 

60 

60 

21 

21 

21 

7 

7 

7 

24 

18 

12 

13 

10 

7 

8 

6 

6 

L  1982 

FY  1983 

FY  1W 

439 

466 

499 

53 

94 

97 

386 

372 

402 

i 

I 

s 


i 

b  . 

*-  . 

'*k 
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Budget  Activity: 
Activity  Broup: 
0509g/1 -2 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


HI  -  Intelligence  and  Communications 
Management  Headquarters 


I.  Description  of  Operations  Financed 


This  activity  group  finances  operating  costs  of  the  Headquarters,  Naval 
Telecommunications  Command  consisting  of  military  and  civilian  personnel  who 
manage  and  direct  the  operations  and  maintenance  of  Naval  Telecommunications. 
The  Management  Headquarters  includes  the  Department  of  the  Navy  communications 
security  mission  which  Is  necessary  to  provide  management,  allocation  and 
coordination  for  implementation  and  support  of  all  cryptographic  equipment  to 
all  elements,  ashore  and  afloat. 


II.  Financial  Summary  (Dollars  In  Thousands! 
A.  SuP-A.CtlyAty-6rcaK.Piit 


FY  1983 

FY  1984 

Budget 

Appro- 

Current 

Budget 

FY  1982 

Request 

orlatlon 

Estimate 

BcffUCSt 

Telecommunications 

Headquarters 

&|£1A 

-infill 

_Ll5L6 

JLZA 1 

Total.  Activity 

Group  6.610 

6.875 

7,016 

7.197 

7.283 

B.  Schedule  of 

Increases  and 

Decreases 

FY  1984 

1.  FY  1983  Current 

Estimate 

7,197 

2.  Pricing  Adjustments 

169 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified  4 

B.  Other  Pricing  Adjustments  165 


3.  Program  Increases 
A.  Transfers 


26 


1)  Realignment  from  Base 

Operations  Activity  Group  for 
COMNAVTELCOM  Office  Productivity 
Enhancement  (COPE)  consolidation 
of  word/data  processing  9 


0«M. N 
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Activity  Group:  Management  Headquarters  (Cont'd) 

k 

8.  Schedule  of  Increases  and  Decreases  t Cont'd)  f.Y  1.884 

B.  Other  Program  Growth  In  FV  1984 

1)  Increased  purchases  of  Supplies 
and  Materials 

4.  Program  Decreases 

A.  Other  Program  Decreases 

m  FV  FV  1984 

1)  Reduced  technical  assistance 
costs  associated  with 
communications  equipment 

2)  Reduced  factory  training 
costs  on  essential  equipment 
for  field  activity  personnel 

5.  FV  1984  President's  Budget  Request 
III.  Performance  Criteria  and  Evaluation 

Cost  factors  are  not  reflective  of  the  performance  criteria  for  this 
program  package.  Operations  performed  are  for  the  sole  purpose  of  ensuring 
that  funding,  manpower,  and  communications  systems  are  properly  provided  to 
accomplish  the  assigned  tasking  from  CNO.  Fleet  Commanders,  and  other 
governmental  bodies  for  whom  the  Navy  provides  communications. 


17 

.  -109 

(-109) 

-44 

-65 

7.283 


iv.  pprsanntJ  Sumac* 


1 

End  Strenth 

O  1182 

TY  1983 

0-1981 

■.* 

A. 

Military  Personnel 

_ — 13. 

_ 112 

_ 12fl 

Officer 

39 

76 

81 

Unlisted 

34 

36 

39 

* 

B. 

£1  vJJlajL  Pwonnel 

_.iai 

_ 125. 

_ 125 

USDH 

187 

195 

195 

h  - 


i 
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Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Budget  Activity:  III  -  Intelligence  &  Communications 

Activity  Group:  Other  Communications _ 

0526g/l  -7 

I .  Description  of  Operations  Financed 

Station  Operations 

These  funds  support  Naval  Communications  Area  Master  Stations.  Naval 
Communications  Stations.  Naval  Communications  Units,  and  the  ongoing  efforts 
of  the  Naval  Telecommunications  Command  Automation  Software  Program  (ashore 
and  afloat). 

Equipment  Installation 

These  Installation  projects  provide  operational  commanders  with  reliable, 
secure,  and  rapid  Information  transfer  systems  for  effective  command  and 
control  of  the  Navy.  Supported  In  this  program  are  Fleet  Statelllte 
Communications  requirements  and  the  Minimum  Essential  Emergency  Communications 
Network  (MEECN) . 

Communications  Security 

Communications  Security  (COMSEC)  program  functions  Include  providing 
technical  and  engineering  support  In  the  development  and  operational 
evaluation  of  new  equipment,  subsystems  and  ancillary  devices  and  performance 
of  comprehensive  Instrumented  tests  (TEMPEST  surveys)  of  shipboard  and  shore 
facilities  handling  classified  Information.  The  Signals  Security  program 
encompasses  six  basic  operations  Including  surveillance,  training, 
vulnerability  assessment,  engineering  and  technical  services.  Installation  and 
de-lnstallatlon,  and  overhaul /refurbishment.  Operations  financed  under  Navy 
Communications  Security  Material  System  Include  management  and  operation  of 
the  office  of  the  Director,  management  of  COMSEC  material,  a  Central  Office  of 
Record  to  account  for  all  COMSEC  material,  and  development  of  procedures  to  be 
used  In  situations  where  the  physical  security  of  COMSEC  material  has  been 
violated. 

Other  Communications 

Funds  finance  the  administration  of  communications  functions  Including 
operation  and  maintenance  of  rapid  communications  systems,  telegraph, 
administrative  telephones  and  service,  and  operation  of  message  centers  at 
COMNAVAIRLANT,  COMSUBLANT  and  Headquarters,  Naval  District  Washington. 


Activity  Group:  Other  Communications- (Cont'd). 

ii.  Linage lal-Sunwary  (Dollars  in  Thousand*). 
a.  suiLafteilylfat  Br.gaKgu.t- 


b.  se.hy4uie.  of  lpgxga&fci  -ftPiUtecraates. 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 


i 

ax 

A. 

Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

(310) 

296 

14 

8. 

Stock  Fund 

1)  Non-Fuel 

1 ,713 

C. 

Industrial  Fund  Rates 

690 

I 

0. 

FN  Indirect 

-5 

E. 

Foreign  Currency  Rates 

-255 

F. 

Other  Pricing  Adjustments 

2,942 

3.  Program  increases 

,r 

A. 

Transfers 

(669) 

• 

l)  Transfer  of  resources  from 

BA  7  required  to  effect  the 
conversion  of  Naval  Regional 

Oata  Automation  Command 
( NAROAC )  to  an  industrially 
funded  mode  of  operation 

647 

* 

FY  1983 

FY  1984 

L 

Budget 

Appro- 

Current 

Budget 

H 

•• 

FY  1982 

Rmuast 

orlatlon 

Estimate 

RCQUCSt 

Station  Operations 

64.972 

68.106 

66.704 

65,670 

83.640 

-■ 

Equipment  Installa¬ 

tion 

Communications 

35,626 

43.844 

43,736 

43.688 

39.660 

1 

Security 

12.271 

19,317 

19.111 

19.121 

12.577 

Other  Communications 

_ isi 

m 

_ 425. 

-  405 

_ 411 

Total.  Activity  Group 

113.828 

131.737 

130.026 

128.885 

136.296 

-fY. -198-4 
128.885 
5.395 


22.760 
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Activity  Group:  Other  Communications  (Confd) 


8.  Schedule  of  Increases  and  Decrease*  (Confd)  FY  1984 

3.  Program  Increases  (Confd) 

2)  Transfer  from  Base  Operations 
Activity  Group  for  Naval 
Electromagnetic  Spectrum 

Center  (NAVEMSCEN)  AOP  costs  22 

8.  Other  Program  Growth  In  FY  1984  (22.091) 

1)  Installation,  technical 
engineering,  on-site 
training,  field 
maintenance  activity  support, 
and  test-bed  support  for  the 
Satellite  Communications 
(SATCOM)  Program  related  to  the 
Off icer-ln-Tactlcal  -  Command 
Information  Exchange  Sub¬ 
system  (OTCIXS) ;  on-orbit 
support  of  the  five  f lTSAT 
satellites;  and  Quick  Reaction 

Terminal  (QRT)  support  3.932 

2)  Installation  for  the  Naval 
Communications  (NAVCOM) 

Program  related  to  Park- 
hill  Wideband  Automatic 
Secure  Voice  Communications 
( ASVC)  interface,  one 
KG-84  replacement  and  five 
Local  Digital  Message 

Exchanges  (LDMX)  3,088 

3)  New  and  Increased  automated 
message  processing  capability 
at  four  Naval  Communications 
Area  Master  Stations,  select 
Naval  Communications  Stations 
and  Units,  and  Naval  Tele¬ 
communications  Centers  In 
support  of  communications  for 
the  following  sub-systems  and 
equipment : 

a)  LDMX/Naval  Communications 
Processing  &  Routing  System 
(NAVCOMPARS)  2,613 


Activity  Group: 


£Y  .uai 


3.  Program  Increases  (Cont'd) 

6.  (fther  Program  Growth  In  FY  1984  (Cont'd) 

b)  Remote  Information  Exchange 

Terminal  (RIXT)  419 

c)  Fleet  Operational  Telecommuni¬ 

cations  Automated  Control  System 
( FOTACS) 

d)  Message  Processing  and  Distribu¬ 

tion  System/Communications 

Distribution  Processing 

Sub-System  (MPDS/CDPS)  877 

e)  Shore  Station  Message 

Processing  Set  (SSMPS)  200 

f)  Optical  Character  Readers  (OCRS)  32 

g)  AN/FGC-73  Digital  Message 

segregation  System  142 

h)  Demand  Assigned  Multiple 

Access  (DAMA)  Interface  500 

I)  Naval  Modular  Automated 

Communications  System  (NAVMACS)  1.854 

J)  Common  User  Digital  Inform- 

matlon  System  (CUOIX)  1.442 

4)  AN/FRT  39/40  Transmitters  Overhauls  675 


5)  Antenna  Maintenance 


2.827 


6)  Provides  contractor  operations 
and  maintenance  of  the  Low 
Frequency/Very  Low  Frequency 
(LF/VLF)  system  at  Aguada. 

Puerto  Rico. 

7)  Contract  maintenance  and  spare 
parts  support  for  wideband  Secure 
Voice  Concentrator.  The 
concentrator  allows  additional 
subscribers  to  be  added  and 
provides  a  secure  intercom  within 
CINCLANTFLT  HQTRS  building 

8)  Low  Speed  Time  Division 
Multiplexer  to  replace  obsolete 
Voice  Frequency  Carrier  Terminal 
( VFCT) 


OW.N 
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Activity  Group:  Other  Communications  fCont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

3.  Program  Increases  (Cont'd) 

9)  Spare  parts  support  for  four 

additional  HF  CHIRPSOUNDER  systems 

being  installed  in  FY  1983  (Two 

each  at  NAVCAMS  LANT  and  NAVCANS 

NED)  30 

10)  New  Defense  Satellite  Communica¬ 
tions  System  Terminals  at  the 


following  sites: 

a) 

NAVCAHS  NED 

120 

b) 

NAVCOHNSTA  Diego  Garcia 

120 

c) 

NAVCONNDET  Slgonella 

120 

11)  Spare  parts  support  for  the 

GSC-49  satellite  terminal  at 
NAVCONHUNIT  London  32 

12)  Contractual  Operations  costs  at 
transmitter  and  receiver  sites 
related  to  Inflation  In  excess 

of  budgetary  Indices,  maintenance 

to  meet  specifications  for  new 

contracts,  and  modifications  to 

expand  current  contracts  2,195 

4.  Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984  (-20.744) 

1)  Decrease  In  Long  Haul 
Communications  Program 
related  to  fewer 
Installations  and  realignment 
of  funds  to  higher  priority 

requlrments  -11,625 

2)  Reduced  contractor  workyears 

of  effort  for  Nlnlmum  Essential 

Emergency  Communications  Network 

(NEECN)  required  to  finalize 

development  efforts  and 

Implementation  of  NEECN 

Nessage  Processing  System 

(NNPS)  In  the  Integrated 

Submarine  Automated  Broadcast 

Processing  System  ( ISA8PS)  and 

Enhanced  VERDIN  -1.477 


FY  1984 


-20,744 
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B.  Schedule  of  Increases  and  Decreases  fCont'd) 


lOlii 


3.  Program  Decreases  (Cont'd) 

3)  Decrease  of  105  Instrumented 
TEMPEST  surveys  and 

reduced  TEMPEST  survey  support 
In  the  Pacific  area,  plus 
associated  deferred  Maintenance 
of  TEMPEST  Instrumentation/vans, 
and  training 

4)  Oecrease  in  the  Signals  Security 
(SIGSEC)  Program  related  to 
realignment  of  funds  to  higher 
priority  requirements 

5)  Reduction  of  storeroom 
Inventories 

6)  Reduced  travel  associated 
with  activity  level  tele¬ 
communications  functions 

7)  completion  of  the  Communica¬ 
tions  Material  Security  (CMS) 
Computer  upgrade 

8)  Rephasing  of  the  development 
of  the  Signals  Security 
(SIGSEC)  Training  Course 

5.  FY  1984  President's  Budget  Request 

III  -  Performance  Criteria  and  Evaluation 


-1,142 


-4,089 

-13 

-213 


-1 ,669 


-516 

FY  -198.2- 


136,296 

F-Y  1984 


f  Y.-19S1 

( $000) 


Station  Operations 


tr 

Naval 

Communications 

Area  Master 

Stations 

22,091 

22,328 

28.438 

Naval 

Communications 

Stations 

33,785 

34,148 

43,493 

»  ' 

►  ' 

Naval 

Communications 

units 

8.446 

8,537 

10.873 

Naval 

Communications 

Supporting 

Program 

650 

657 

836 

TOTAL 

64,972 

65.670 

83,640 

I 


« 
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Activity  Group:  ftthir  rniMim1c«t1on»  fCont'd) 


Equipment  installation  Mo.  of  Installatlons/Tasks 


Naval  and  Long-Haul  Communications 

308 

474 

235 

Satellite  Communications 

2.075 

2.231 

2.344 

MEECN  (No.  of  Morkyears) 

34 

30 

12 

Other  Telecommunications 

No.  of  Messages 

Incoming  Messages  Processed  Annually 

642 

706 

777 

Outgoing  Messages  Processed  Annually 

80 

88 

97 

Communications  Security  (COMSEC) 

Primary  COMSEC 

(4000) 

Security  Standards  and  Assessment 

(TEMPEST  Survey  &  Non-Survey) 

3.167 

4.381 

3,856 

COMSEC  Tech.  Support  (COMSEC  Engineering) 

912 

1,153 

1.247 

COMSEC  Ops /Msg  Support 

.1 .3-53 

1.482 

— 1..1Q7- 

TOTAL 

5.432 

7.016 

6.210 

TEMPEST  Field  Survey  Program 

No.  of 

Surveys 

Number  of  Surveys  requested 

400 

400 

420 

Number  of  Surveys  accomplished 

-326 

-330 

-223 

Surveys  added  to  backlog 

74 

70 

197 

Net  backlog  at  year  end 

588 

658 

855 

IV.  Personnel  Summary 

End  Strength 

FT.  1982 

FY  1.9.83 

EX.  1984 

a  .  ttij.iia.rjL  £ers.onofcl 

5.955 

7.09ft 

Officer 

334 

409 

417 

Enlisted 

5,621 

6,570 

6,681 

B.  £J  JLlilft  0  _Pf -T_iP_[lQ4l 

1.330 

Lc3M 

1.101 

USOH 

1.236 

1 .287 

1 ,294 

FNOH 

65 

76 

76 

FNIH 

29 

31 

31 

04M.N 

3-28 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Budget  Activity: 
Activity  Group: 
0522g/1 -8 


Envlronmental/Predlctlon  support  Is  provided  for  programs  under  Strategic 
Systems,  Tactical  and  Surveillance  Systems,  Navigation  and  Charting,  and 
Command  and  Control.  This  support  requires  the  collection  and  processing  of 
ocean  environmental  data  and  the  provision  of  specific  products  to  satisfy: 

(a)  Chief  of  Naval  Operations  (CNO)  and  Defense  Mapping  -Agency  (DMA) 
requirements  ;  (b)  CNO.  fleet  and  System  Command  requirements  for  Naval  air. 
surface  and  sub-surface  (SSN)  operations:  (c)  DMA  requirements  for  Unified 
and  Specified  Command  nautical  chart  deficiencies;  and  to  provide  general 
meteorological  and  oceanographic  services  to  the  Navy. 

Environmental  surveys  are  conducted  from  12  ships  operated  by  the  Military 
Sealift  Command  and  3  aircraft  operated  by  Oceanographic  Development  Squadron 
EIGHT. 

A.  Operations  In  Support  of  Strategic  Systems  Details  are  classified. 


KTMXTllin 


Oceanographic  and  geophysical  data  which  Influence  the  performance  of  active 
and  passive  sensor  and  weapon  systems  are  collected  over  broad  ocean  areas 
to:  (1)  assist  In  placement  and  Installation  of  acoustic  arrays  and  cables 
for  the  underwater  surveillance  network;  (2)  optimize  the  Anti-Submarine 
Warfare  (ASW)  sea  control  mission  (Including  offensive  and  defensive  mining 
and  mine  countermeasures);  and  (3)  Identify  the  effects  that  discontinuity 
areas  (fronts  and  eddies)  have  on  fixed  and  mobile  ASW  systems  In  regards  to 
ASW/USW  tactics.  Products  Include  computer  assisted  ASW  prediction  products. 
Planning  Guides.  Area  Environmental  Assessment.  Mine  Warfare  Pilots  and  Inputs 
to  Fleet  tactical  manuals  and  sonar  operating  doctrine. 

C.  Operations  In  Support  of  Navigation  and  Charting  (1)  HydrMraPhV- 
Hydrographic  data  are  collected  In  nearshore  areas  to  support  the  production 
of  coastal,  combat,  approach,  harbor  and  special  purpose  nautical  charts  In 
satisfaction  of  DMA  requirements.  The  data  are  principally  collected  from  two 
(385  ft.)  coastal  survey  ships.  Additional  data  are  collected  through 
commercial  contracting,  national  and  International  cooperative  surveys 
(National  Ocean  Survey.  United  Kingdom  Navy  Hydrographic  Department  and  the 
Hydrographic  Survey  Assistance  Program  (HYSAP)).  (2)  Magnetics .  A  specially 
configured  aircraft  Is  used  to  measure  the  earth's  magnetic  field.  The 
collected  magnetic  data  Is  the  primary  Input  for  development  of  the  United 
States  World  Magnetic  Model  and  Is  Incorporated  by  DMA  onto  world  charts. 
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Activity  Group: 


D.  Operations  In  Support  of  Command  and  Control  This  activity  group 
encompasses  resources  for  the  operation  of  60  Naval  Oceanography  Command 
Activities.  It  also  provides  for  centralized  technical  direction  of 
metrological  and  oceanographic  prediction  functions  on  naval  ships,  fleet 
staffs  and  Unified  staffs  including:  forecasts  and  prediction  of  environmental 
effects  on  shipboard  weapon  sensor  systems:  optimum  track  ship  routing: 
surface  and  sub-surface  Ice  forecasting,  support  for  polar  area:  Naval 
Environmental  Display  Station  (NEDS)  for  Automated  Environmental  and  Weather 
Network:  the  Satellite  Data  Processing  and  Display  System  (SPADS);  and  the 
Navy  Oceanographic  Oata  Distribution  and  Expansion  System  (NODDES). 


FY  1984 


Environmental /Predict Ion 
Support  for: 

Strategic  Systems 
Tactical  and 
Surveillance 
Navigation  and 
Charting 
Command  and 
Control 

Total.  Activity 
Group 


FY  1982 

8udget 

Request 

Appro- 

prlatlon 

Current 

Estimate 

Budget 

Request 

57.379 

69.268 

69.506 

69.503 

71.348 

50.800 

68.315 

68.552 

68.077 

70.713 

20.435 

34.030 

34.080 

33.883 

30.755 

JLLttl 

11.922 

. 15..Q.0.1 

15.52) 

17.029 

140.575 

186.540 

187,139 

186.984 

189.844 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 


fy 

186.984 
-1 .631 


A. 

Annualization  of  Direct  Pay  Raises 

1)  Classified 

4 

8. 

Stock  Fund 

(-15) 

1)  Fuel 

-446 

2)  Non-Fuel 

431 

C. 

Industrial  Fund  Rates 

-3,550 

D. 

Foreign  Currency  Rates 

-6 

E. 

Other  Pricing  Adjustments 

1 .936 

06M.N 
3  -  30 


v'.»/  %*"/. 


i1:.' 

If-' 


P 


M 


Activity  Group:  Envlronmental/Predlctlon  Support  (Cont»d) 
B.  Schedule  of  Increases  and  Decreases  (Cont’d) 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 


B  ££ 


1)  Increased  costs  associated 
with  the  change  in 
operating  area  of  the  USNS 
HARKNESS  from  the  Carrlbean 
to  the  Middle  East. 


100 


B.  One-Time  FY  1984  Costs 


(1.631) 


1) 


Integration  of  new  data 
processing  software  for 
processing  the  increase  In 
gravity  data  collected  by 
the  GE0SA1  satellite. 


178 


2) 


Major  overhaul  of  the  Sonar 
Array  Survey  System  (SASS)  on 
board  the  USNS  OUTTON  during 
ship  dry  docking  period. 


422 


3) 


Commercial  contract  to  acquire 
data  necessary  to  complete 
DMA  Anti-Submarine  Warfare 
(ASW)  magnetic  charts  require¬ 
ments  for  select  Fleet 
exercise  areas  In  the  Atlantic 
and  Pacific.,  These  charts 
respond  to  Fleet  requirements 
and  are  provided  to  Fleet  units 
for  ASW  magnetic  anomaly 
detection  operations. 


694 


4) 


Required  modifications  to 
winch  gears  on  USNS 
CHAUVENET  and  USNS  HARKNESS. 


225 


5) 


Contract  for  processing 
environmental  data  required 
for  publication  of 
Environmental  Guides  for 
Fleet  operating  areas. 


112 
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FY  19*4 
8.184 


I 


Activity  Group: 


FY  198.4 


Contract  for  digitizing  of 
acoustic  measurements  of 
propagation/bottom  loss, 
ambient  noise  and  volume 
reverberation  data  for 
Incorporation  Into  shore- 
based  (Fleet  Numerical  Ocean¬ 
ography  Center)  and  on  scene 
( ICAPS-Integrated  Command 
Acoustic  Prediction  System 
&  TESS-Tactlcal  Environmental 
Support  System)  acoustic  ASM 
prediction  models. 

Management,  overhaul  and 
Inspection  of  the  four 
Navy  owned  oceanographic  ships 
under  the  technical  control  of 
academic  Institutions,  foreign 
countries  &  other  federal 
agencies.  These  ships  are: 
Oavts.  Kellar.  Sands  &  Lee. 


Contractual  efforts  to 
conduct  hydrographic  surveys 
In  select  areas  to  meet 
urgent  requirements  of  the 
Rapid  Deployment  Joint  Task 
Force  as  specified  by  the 
Defense  Mapping  Agency. 


1 ,411 


8)  Increase  of  one  manyear  to 
manage  the  Geophysics 
Technical  Readiness  Laboratory 
(GTRL) . 


4.  Program  Decreases 


-3,693 


A.  Annualization  of  FY  1983  Decreases 


1)  Transfer  of  first  destination 
transportation  funding  to  NAVSUP 


TTJ 


Activity  Group: 


Environmental /Predict Ion  Support  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  1994 

B.  One-Time  FY  1983  Costs 

1)  Software  development  for 

NOOOES/SPAOS  to  be  completed 

In  FY  1984  -400 

C.  Other  Program  Decreases  In  FY  1984  (-3,290) 

1)  One  less  compensable  day 

in  FY  1984  -69 

2)  Reduction  of  lease  costs 
associated  with  magnetic 
tape  drives  &  disk  storage 
units  purchased  In  FY  1984 
under  a  lease  purchase 

agreement  -245 

3)  Costs  associated  with  a 
reduction  In  the  level  of 
effort  to  support  Indonesian 
operations.  South  Atlantic 
operations.  Aircraft  operations 
and  five  Satellite  Processing  & 

Display  Systems  (SPADS)  at 
Oceanography  Centers. 

4)  Reduction  associated  with 
purchase  In  early  FY  1984 
of  the  Primary  Environmental 
Processing  System  Upgrade 
( PEPSU)  Super  Computer  which 
was  previously  leased. 

5.  FY  1984  President's  Budget  Request 


-294 


-2,682 


189,844 
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Activity  Group 


a 

'  -  ‘ 

ill.  Performance  Criteria  and  Evaluation 

lln<+  nf  Mmaciin 

FY  1982 

LY  liSl 

FY  1984 

& 
r  - 

Surface  Weather  Observations 

No.  Taken 

E. 

475.786 

475.811 

475.811 

Upper  Air  Observations 

No.  Taken 

4,795 

4,795 

4.795 

L 

Ice  Observations 

No.  Taken 

2.100 

2.100 

2.100 

I 

- 

Local  Forecasts/Warnings 

No.  Issued 

81.464 

81.446 

81 .446 

'  • 

Terminal  Aviation  Forecasts 

No.  Issued 

71 .629 

72.519 

72.519 

Radiological  Fallout 

“  - 

Forecasts 

No.  Requests 

2.305 

2.340 

2.320 

Ocean  Area  Forecasts/ 

Warnings  (Winds/Seas) 

No.  Issued 

24,072 

24.392 

24.392 

Ice  Forecasts 

No.  Issued 

1 .630 

1.630 

1 .630 

Surf  Forecasts 

No.  Issued 

70 

80 

80 

Optimum  Tracking  Ship 

Routing 

No.  Ships  Days 

9.469 

9,830 

10.330 

erg 

Heterology 

No.  Ships  Days 

49.179 

49.635 

50.135 

s 

Ocean  Acoustics 

No.  Requests 

73,877 

79.220 

84.402 

Refractive  Index 

No.  Requests 

12.768 

13,745 

14.395 

Fleet ro-Optlcs  (Infra-Red) 

No.  Requests 

1.182 

1.603 

1 .923 

Bal list Ic/Oensl ties 

No.  Requests 

6.392 

6.535 

6.660 

Sound  Focus 

No.  Requests 

10.149 

10.468 

10.708 

- 

Computer  Flight  Plans 

No.  Requests 

50.377 

56.449 

57.884 

I 

0T 

Staff  Briefings 

No.  Given 

8,131 

8,315 

8,365 

Ji 

Training/Coordination  Visits 

No.  Made 

2.450 

2.100 

2.725 

•:* 

DO  175-1 

No.  Requests 

276,103 

279.116 

282.391 

Ice  Routings 

No.  Issued 

25 

25 

25 

Ice  Analysis  Charts 

Number 

550 

550 

550 

. 

Flight  Packets 

No.  Issued 

38.350 

38.702 

38.912 

Ocean  Survey  Program 

LNM 

850.000 

850.000 

850.000 

J 

Bathymetric  Navigation 

■ 

Planning  Charts  (BNPC) 

ffi 

Manuscripts 

Number 

30 

40 

50 

Precise  Bathymetric 

Nav  Zone  Charts 

No.  of  Charts 

180 

180 

180 

Vert  Oeflect  Data  Pts 

Number* 

214.000 

75.000 

88.000 

'•4 

Vert  Deflect  Sq  Ml 

Number 

3.800.000 

1 .400.000 

1 .800.000 

Ocean  Msmt  Prg  Reports 

Number 

10 

2 

3 

‘Number  Is  based  on  time  of  delivery.  FY  1982  amounts  Include  Vert  Oeflect 
Square  Miles  for  FY  1981 
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Activity  Group:  Envl ronmental/Predlctlon  Support 

(Cont'd) 

III.  Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

FY  1984 

uant.'.fl) 

Surveys 

UltR..flf  .MMS 

Ship  mos 

5.5 

2.0 

0 

Survl/ASM  Tact  Sys 

No.  Data  Rpts 

9/5 

9/5 

6/2 

ASM  Tactical  System 

No.  Pred 
Products/En¬ 
vironmental 
Guide 

6/4 

6/4 

4/4 

ASM  Tactical  System 

No.  Frontal/ 
Strts  Stud 

5/1 

5/- 

2/- 

Mine  M/F  System 

No.  CAPTOR 
Rpts/PIlot 
cts . 

7/5 

7/5 

7/9 

ASM  Tactical  System 

No.  Low 
Frequency/ 
Bottom  Loss 
Charts 

3 

3 

0 

ASM  Mag  Anomaly  Detect 

No.  Charts 

- 

- 

5 

Alrborn  Geomagnetic  Survey 

LNM 

150.000 

200.000 

252.000 

ASM  Bottom  Mapping 

LNM 

48.000 

40.00b 

34.000 

ASM  Bottom  Mapping 

No.  Survey 
Manuscripts 

73 

70 

68 

Survl/ASM  System 

No.  Surveys 

1/4 

1/4 

0 

Hydrographic  Surveys 

LNM 

86,000* 

105.000* 

105.000- 

4 

•Includes  projected  shortfall  as  result  of  grounding  and  repairs  to  USNS 
CHAUVENET. 


••Approximately  12%  of  this  effort  will  be  for  contract  services  in  the 
Rapid  Deployment  Joint  To  X  Force  (RDJTF)  areas  where  costs  are 
considerably  higher. 

IV.  Personnel  Summary 


tod. 

EJL19 S2. 

FY  1983 

FY  1984 

A. 

Military  Personnel 

_i^%4 

1  .879 

1 .888 

Officer 

266 

340 

351 

Enlisted 

1.598 

1  ,539 

1  .537 

8. 

Civilian  Personnel 

937 

955 

954 

USDH 

931 

949 

948 

FNOH 

6 

6 

6 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 

Budget  Activity:  III  -  Intelligence  and  Communications 

Activity  Group:  Naval  Observatory _ 

0516g/l -7 

1 .  Description  of  Operations  Financed 

This  budget  request  covers  operating  costs  for  the  Naval  Observatory 
(NAVOBSY)  which  Is  located  In  Washington.  D.C.  The  mission  of  the  NAVOBSY  Is 
to  make  observations  of  and  predict  the  positions  of  the  sun.  moon,  planets 
and  stars  and  to  provide  precise  time,  for  use  In  navigation  and  positioning. 
Typical  star  and  planet  observing  programs  last  between  seven  and  ten  years. 
The  only  two  countries  doing  fundamental  positional  astronomy  are  the  united 
States  (NAV08SY)  and  the  Soviet  Union  observatories. 

This  effort  has  many  applications,  both  military  and  civilian.  Some  of 
the  DOD  applications  are:  calibration  of  satellite  navigation  systems;  orbit 
calculations  and  predictions;  precise  guidance  In  space;  precise  positioning 
of  launch  sites  and  tracking  stations  (surveying);  precise  positioning  using 
time  synchronized  systems;  secure  communications;  sun  and  moon  phenomena  (rise 
and  set,  azimuths  and  altitudes);  and  earth  rotation.  Observations  are  taken 
at  permanent  sites  In  Washington,  D.C.,  Richmond,  Florida,  and  Flagstaff, 
Arizona.  The  NAVOBSY  also  uses  the  Radio  Astronomical  facility  at  Green  Bank. 
WV  for  the  real-time  determination  of  Universal  Time  and  polor  motion  under  an 
arrangement  with  the  National  Science  Foundation. 

The  NAVOBSY  sets  the  Time  Standard  for  the  United  States  by  law.  As 
single  manager  of  Time  for  000.  the  establishment,  maintenance  and  Improvement 
of  a  clock  system  of  high  stability,  reliability,  and  precision  is  required. 
NAVOBSY  developed  the  Precise  Time  and  Time  Interval  (PTTI)  Program  to 
disseminate,  distribute  and  transfer  continuous  time  synchronization  on  a 
worldwide  basis.  This  time  synchronization  Is  accomplished  by  portable  clocks 
to  reach  the  highest  feasible  accuracy  and  by  many  other  systems  such  as 
satellites  for  users  with  less  stringent  requirements.  The  NAVOBSY  maintains 
Precise  lime  Reference  Stations  around  the  world  and  monitors  all  radio 
navigation  systems. 

The  Transit  Circle  facility  In  New  Zealand,  constructed  In  FY  1982/83, 
will  become  operational  on  1  April  1983  to  measure  positions  of  stars  in  the 
Southern  Hemisphere,  to  provide  the  f 1 ve-to-ten-fold  Improvements  needed  by 
modern  global  navigation  systems,  which  depend  both  on  Northern  and  Southern 
star  positions. 

The  NAVOBSY  calculates  and  publishes  the  various  astronomical  and 
navigational  almanacs  as  well  as  special  data  as  required  by  the  Navy,  Defense 
Department,  other  Government  agencies  and  the  general  public.  Strategic 
organizations  of  DOD  are  routinely  supported.  NAVOBSY  Is  the  sole  source  of 
certified  computation  for  astronomical  phenomena  for  legal  and  civil  use.  The 
NAVOBSY  is  the  only  observatory  In  the  U.S.  providing  fundamental  astronomical 
data  and  serves  as  the  central  source  of  such  data  for  the  Government. 
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Activity  Group:  Naval  Observatory  (Cont'd) 


1 1 •  financial  Summary  (Dollars  In  TMU.lftfldH 
A.  Sub-Act Ivl tv  Breakout 

FY  1984 
Budget 
RgflMttit 

5,990 


5,990 
ry  IAM 
5.240 
109 


712 

A.  Annualization  of  FY  1983  Increases- 

1 )  New  Zealand  Transit  Circle  Facility. 

Originally  this  facility  was  due  to 

become  operational  at  the  beginning 

of  FY  1983.  However,  owing  to  a 

six-month  slippage  In  the  building 

construction  completion  date 

(caused  by  a  delay  in  obtaining 

building  permits  from  the  New 

Zealand  government),  the  Transit 

Circle  facility  Is  now  expected 

to  become  operational  on  1  April 

1983.  This  Increase  covers 

annualization  of  the  day-to-day 

operating  costs,  and  salary  and 

fringe  benefit  costs  for  the  five 

additional  civilian  personnel 

positions  established  In  FY  1983 

(+3  workyears) .  166 


El  .1982 

Budget 

Request 

FI. 1983 _ 

Appro- 

ttrlatlaa 

Current 

Estlmati 

Naval  Observatory 

5,174 

5,133 

5.198 

5,240 

Total,  Activity  Group 

5,174 

5.133 

5.198 

5,240 

8.  Schedule  of  Increases  and  Decreases 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 


A. 

Annualization 
1)  Classified 

of  Direct  Pay  Raises 

3 

B. 

Stock  Fund 

1)  Non  Fuel 

1 

C. 

Other  Pricing 

Adjustments 

99 

D. 

Medicare 

6 

3.  Program  Increases 


06*. N 
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Activity  6roup:  Naval  Observatory  (Cont'd) 


TV 


B.  One-Time  FY  1984  Costs 

1)  Green  Bank.  The  Memorandum  of 
Understanding  with  the  National 
Science  Foundation  covering  FY  1984 
will  cost  $1,222  thousand.  The 
projected  growth  is  to  account  for 
upgrading  of  the  radio-telescope 
receivers  in  each  of  the  four 
antennas  at  the  Green  Bank 
complex.  Normal  lifespan  for 
these  receivers  Is  five  to  ten 
years  at  the  outside.  As  the 
present  receivers  were  installed 
in  the  late  1960's,  they  have 
already  reached  a  stage  of 
mechanical  and  technological 
obsolescence. 


(546) 


STARSCAN  is  a  prototype  machine 
used  to  obtain  secondary  standards 
of  stellar  positions.  It  Is  the 
only  machine  of  Its  kind  In  the 
world.  Data  resulting  from 
STARSCAN  operation  will  be 
incorporated  In  the  Astrographlc 
Catalog,  for  use  by  various 
components  of  the  Department  of 
Defense.  Geodetic  Survey  Teams, 
and  the  scientific  community 
worldwide.  Programmed  growth  of 
$60  thousand  is  an  estimated 
one-time  cost  to  Incorporate 
optical  Interferometers  Into  the 
STARSCAN  machine  to  improve  the 
accuracy  of  its  measurements. 
Current  accuracy  Is  within  ±1 
micron.  With  optical  Interfer¬ 
ometers  Incorporated,  the  accuracy 
should  be  increased  to  within 
1.1  microns,  and  Improvement  of 
an  order  of  magnitude.  This 
advanced  degree  of  accuracy  Is 
necessary  to  keep  pace  with  the 
technology  required  by  components 
of  the  Department  of  Defense. 


Activity  6roup:  Naval  Observatory  (Cont'd) 

8.  dulff. . fif_ lD£ reatet  and  Oecrea ses  (cont'd) 

3.  Program  Increases  (cont'd) 

3)  Printing.  Research  conducted/to  be 
conducted  during  the  FY  1980-1983 
period,  in  the  field  of  celestial 
mechanics,  will  result  In  an  FY  1984 
one-time  publication  of  an  astronomical 
paper  entitled  "Preparation  for  Use  of 
American  Ephemerls  and  Nautical  Almanac*. 
This  document  will  assist  In 
verifying  the  accuracy  of  celestial 
positions  In  the  Air  and  Nautical 
Almanacs.  In  addition,  a  publication 
entitled  "Publication  for  U.S.  Naval 
Observatory"  will  be  printed.  This 
document,  which  Is  printed  every  four 
years,  will  contain  a  compilation  of 
research  findings  derived  from  the 
Naval  Observatory's  programs.  This 
document  will  be  used,  not  only  by 

the  Naval  Observatory's  personnel, 
but  also  by  components  of  the 
Department  of  Defense  as  well  as 
the  world-wide  scientific 
community  In  general . 

4)  Training.  In  FY  1984  two  hydrogen 
masers  will  be  on-line.  This  unique 
equipment  will  require  training  of 
personnel  In  the  Improved  measurement 
and  diagnostic  equipment  required  for 
operation.  In  addition,  STARStCAN ,  a 
prototype  machine  to  be  used  to 
obtain  secondary  standards  of  steller 
positions  will  be  upgraded  In  FY  1984 
to  Incorporate  optical  Interferometers 
Into  the  machine.  In  order  to  keep 
pace  with  this  technical  advancement, 
personnel  must  be  given  training  in 
the  Interpretation  of  data  resulting 
from  the  operation  of  STARSCAN. 


£ 


Activity  Group:  Naval  Observatory  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd) 

C.  Other  Program  Growth  In  FY  1984 

1)  EflHilfttPl  aalUtCOBIIgfe-  Maintenance 
for  two  highly  specialized  hydrogen 
masers  and  other  equipment  (Cesium 
Beam  Frequency  Standards,  word 
processors,  etc.)  that  will  be 
installed  during  FY  1983/1984. 

No  equipment  upkeep  Is  anticipated 

for  FY  1983.  72 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

1)  Relocation  of  equipment  and 

personnel  to  New  Zealand.  -59 

8.  Other  Program  Decreases  In  FY  1984  (-12) 


1) 

Anticipated  civilian  personnel 
average  grade  reduction. 

-1 

2) 

One  less  workday  of  civilian 
employment  In  FY  1984 

-11 

5.  FY  1984  President's  Budget  Request 
HI-  Performance  Criteria  and  Evaluation 


FJL1984 


-71 


5.990 


Accurate  stellar  positional  data  Is  published  In  Naval  Observatory 
publications  and  provided  to  Navy  and  Department  of  Defense  (DOD)  programs 
(such  as  Polaris  and  Trident,  Defense  Mapping  Agency  (DMA),  Global  Positioning 
System  (GPS)  and  tracking  stations)  on  request. 


4 


« 


O&M.N 

3-41 


Activity  Group:  Naval  Observatory  (Cont'd) 

A  telescope  and  ancillary  electronic  equipment  as  well  as  some  personnel, 
will  be  moved  to  the  new  Transit  Circle  facility  when  It  becomes  operational  In 
FV  1983.  to  improve  stellar  positions  In  the  Southern  Hemisphere  In  response  to 
global  navigation  systems  requirements. 

Precise  Time  and  Time  Interval  (PTTI)  accomplishments  Include  maintaining, 
operating  and  Improving  the  U.S,  Master  Clock,  controlling  PTTI  transmissions 
and  disseminating  time  and  phase  corrections.  Information  is  sent  regularly  by 
mall  for  800  addressees  and  dally  by  teletype  for  rapid  services  for  high 
priority  information.  Time  ordered  systems  such  as  Loran  "C,  TRANSIT,  GPS. 
and  the  Defense  Satellite  Communication  system  are  kept  on  NAVOBSY  time  within 
very  small  tolerances.  A  computer-based  data  dissemination  system  has  been 
developed  which  allows  direct  readout  via  telephone  lines  by  00D  users  of  the 
NAVOBSY  monitoring  data.  As  a  result,  response  to  needs  for  calibration  and 
control  by  platforms  around  the  world  is  now  Immediate.  The  Naval  Observatory 
maintains  Precise  Time  Reference  Stations  around  the  world. 

The  major  publications  In  support  of  safe  navigation  are: 

(1)  The  American  Eohemerls  and  Nautical  Almanac:  basic  reference  for  all 
work  In  astronomy,  astronautics  and  geodesy. 

(2)  The  Nautical  Almanac:  used  for  the  celestial  navigation  on  the 
Earth's  surface. 

(3)  The  Air  Almanac:  used  for  the  celestial  navigation  by  aircraft. 

(4)  Publications  of  the  U.S.  Naval  Observatory:  contains  tables  of  star 
positions,  planetary  coordinates,  double  stars  and  other  fundamental  data. 

(5)  Time  Service  Publications  Series  1-17:  dally,  weekly,  monthly  and 
Irregular;  contains  data  on  time,  polar  motion,  all  time-ordered  systems 
Including  satellites,  and  advance  predictions  of  Earth  Rotation. 

(6)  Special  Military  Programs:  developed  for  Navy,  DMA,  other  DOD,  NASA, 
and  other  U.S.  and  International  use  as  required.  Including  tables  of  sunrise, 
sunset,  sun  angles  and  azimuths. 

(7)  Astrmmlca.l  Phcnwiwan.  Bureau  of  Land  Management  Eohemerls.  and  other 
publications  for  U.S.  Government  agencies  and  the  general  public. 

The  Naval  Observatory  strives  to  respond  In  a  timely  manner  to  Navy  and  DOD 
requirements  for  astronomical  data  and  precise  time  and  for  Increased  accuracy 
In  these  quantities. 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Budget  Activity:  III  -  UtialHgtn&t  inti  Communications 
Activity  Group:  Maintenance  of  Real  Property 
0524g/l -4 

I.  Description  of  Operations  Financed 

This  program  provides  maintenance,  repair,  and  minor  construction  of  all 
public  works,  buildings,  structures,  grounds,  and  utility  systems  required  at 
Naval  Oceanography  Command  facilities.  Naval  Investigative  Service  activities. 
Naval  Telecommunications  Command  facilities,  and  the  Naval  Observatory  and 
other  ancillary  Budget  Activity  III  activities  to  permit  assigned  forces  and 
tenants  to  perform  their  mission. 

The  major  elements  of  this  program  are: 

o  Facilities  Maintenance  •  finances  scheduled,  day-to-day  recurring 

maintenance,  and  emergency  service  work  needed  to  preserve  facilities. 

o  Major  Repairs  -  provides  major  repairs  necessary  to  bring  existing 
facilities  Into  adequate  condition  to  support  assigned  mission. 

o  Minor  Construction  -  finances  the  erection.  Installation  or  assembly  of 
real  property  facilities:  the  addition,  extension  alteration, 
conversion  or  replacement  of  existing  real  property  facilities;  the 
relocation  of  real  property  facilities;  and  the  Installation  of 
equipment  which  Is  made  part  of  a  facility. 

ii-  financial  Summary  tPollars  in  Thousands)- 


a.  Sup-Activity  BreaKout 


Maintenance  of  Real 
Property 

El.  .13.82 

Budget 

Request 

f Y  1983 _ 

Appro- 

prlatlon 

Current 

Estimate 

FY  1984 

Budget 

Request 

Facilities  Maintenance 

15,438 

13,892 

13,748 

14,396 

14,174 

Major  Repairs 

3.029 

3.811 

3,76*f 

2,086 

4,527 

Minor  Construction 

2,113 

1,597 

1,567 

1,742 

2,030 

Total.  Activity  Group 

20,580 

19.300 

19.080 

18.224 

20,731 
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Activity  Group:  Maintenance  of  Beal  Property  (Confdl 
8.  StJLCdulfi-flf.  increases  and  Deer  eases 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 


A. 

Annualization  of  Direct  Pay  Raises 

(6) 

1)  Mage  Board 

3 

2)  FN  Direct 

3 

8. 

Stock  Fund 

I)  Non -Fuel 

99 

C. 

Industrial  Fund  Rates 

-38 

D. 

FN  indirect 

38 

E. 

Foreign  Currency  Rates 

-191 

F. 

Other  Pricing  Adjustments 

335 

3.  Program  Increases 

A.  One-Time  FY  1984  Costs  (518) 

1)  Design  of  maintenance  projects  for 
the  Naval  Observatory  will  be 
accomplished  by  contract  due  to 
reassignment  of  design  engineer 

In  FY  1984  to  the  Commercial 

Activities  Program.  50 

2)  Rehab 1 1 1 tat 1 on/mod 1 f 1 cat 1 on  of 
existing  facilities  and  newly 
acquired  spaces  of  the  Naval 
Investigative  Service  to  accommodate 
additional  civilian  positions. 


FY  1984 
18.224 
249 


2.413 


290 


3)  Increase  for  site  preparation 
(Minor  construction)  for  the 
Installation  of  six  Navy 
Oceanographic  Data  Distribution  & 

Expansion  Systems  (NODOES)  and  five 
Satellite  Processing  and  Display 
Systems  (SPADS)  at  oceanography 
centers  In  Monterey.  Pearl 
Harbor.  Guam.  Rota.  Norfolk  & 

Suit  land  171 

4)  Increase  for  facility  maintenance 

associated  with  NODDES  and  SPADS  7 

B.  Other  Program  Growth  In  FY  1984  (1,895) 

1)  Increase  for  maintenance  and 

repair  of  MWHCCS  facilities  9 

2)  Reduction  to  Backlog  of 

Maintenance  and  Repair  1.886 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

1)  Reduction  In  minor 

construction  associated  with 
FY  1983  cost  for  site 
preparation  for  the  Primary 
Environmental  Prediction 
System  Replacement  (PEPSR) 
at  the  Fleet  Numerical  Oceanography 
Center  (FNOC),  Monterey,  CA  and 


modifications  to  the 
environmental  system  at 
Naval  Oceanographic  Office. 

Bay  St.  Louis,  MS  -96 

8.  Other  Program  Decreases  In  FY  1984  (-59) 

1)  One  less  workday  of  civilian 

employment  in  FY  1984  -1 

2)  Reduced  activity  level  travel 
associated  with  maintenance  and 

repair  of  real  property  -58 


-155 
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5.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

20,731 

FY  1984 

Maintenance  of  Real  Property 

Backlog.  Malnt /Repair  ($000) 

25.800 

27.070 

29.200 

Total  Buildings  (KSF) 

11.882 

11.458 

10,864 

IV.  Personnel  Summary 

End  Strength 

FY  1982 

FY  1983 

FY  1984 

A.  Military  Personnel 

150 

191 

191 

Officer 

15 

19 

19 

Enlisted 

135 

172 

172 

B.  Civilian  Personnel 


_ 24ft  283  283 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Budget  Activity:  III  -  Intelligence  and  Communications 

Activity  Group:  Base  Operations _ 

0525g/l -7 


This  program  provides  the  base  support  services  and  material  required  at 
Naval  Oceanography  Command  facilities.  Naval  Investigative  Service  activities. 
Naval  Telecommunications  Command  facilities.  Naval  Observatory,  and  other 
ancillary  Budget  Activity  III  activities  to  permit  assigned  forces  and  tenants 
to  perform  their  mission. 

The  major  elements  of  this  program  are: 

o  Base  Communications  -  Includes  costs  for  administrative  telephones, 
telecommunications  centers.  Industrial  security  networks,  and  paging 
networks. 

o  Utility  Operations  -  Includes  operating  expenses  for  purchased 

electricity,  electricity  generating  plants,  purchased  steam  and  hot 
water,  heat  plants,  utility  distribution  systems,  waste  systems,  air 
conditioning  and  refrigeration  plants. 

o  Personnel  Operations  -  Support  required  for  personnel  related  functions 
to  Include  expenses  for: 

-  Bachelor  Housing  Operations  and  Furnishings  -  provides  support 
for  the  operation  of  barracks  and  the  purchase  and  maintenance  of 
personnel  support  equipment  related  to  this  housing. 

Other  Personnel  Support  -  provides  for  mess  halls,  sales 
activities,  laundry  and  dry  cleaning  facilities. 

-  Morale.  Welfare  and  Recreation  -  provides  authorized  appropriated 
fund  support  for  shore  based  recreation  activities. 

-  Station  Hospitals.  Medical  and  Dental  Clinics  -  direct  and 
Indirect  health  care  costs  for  Health  Care  Facilities  not  under  the 
financial  control  of  the  Bureau  of  Medicine  and  Surgery. 


-  Human  Goals  -  provides  support  for  programs  which  focus  on 
Improving  organizational  and  Individual  effectiveness  and  the 
administrative  support  of  the  Alcohol  and  Drug  programs. 

0  o  Base  Operations  -  Mission  -  Support  for  those  Base  Operations  functions 

which  are  required  In  direct  support  of  the  mission  of  the  base.  For 
example.  Fleet  Training  Support.  Logistics  Support,  etc.  Expenses  are 
Included  for  the  following  functions: 


4 
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Activity  Group:  Base  Operations  (Cont'd) 


-  Retail  Supply  Operations  -  In  addition  to  standard  supply 
functions,  this  item  Includes  the  procurement,  receipt,  storage  and 
issue  of  bulk  liquid  fuel,  including  operating  aircraft  fuel 
servicing  facilities.  Additionally,  waterfront  operations  such  as 
handling  incoming  and  outgoing  cargo  and  loading/unloading  live 
ammunition  onto  and  from  combatant  vessels  are  included. 

-  Maintenance  of  Installation  Equipment  -  provides  for  maintenance 
of  major  shore  based  equipment  Including:  service  and 
miscellaneous  craft,  construction  equipment  (non-deployable) , 
weapons,  electronics,  electronic  engineering,  and  fleet  moorings. 

-  Other  Base  Services  -  provides  for  the  maintenance  and  operation 
of  vehicles/other  transportation  equipment,  port  services  (Includes 
navigational  assistance  to  ships,  operation  of  service  craft, 
degaussing  operations,  and  oil  spillage  cleanup). 

o  Base  Operations  -  Ownership  -  Support  required  at  shore  bases 

regardless  of  type  of  mission  being  performed  which  must  be  sustained 
to  have  a  functioning  base.  Expenses  are  Included  for  the  following 
functions : 

Other  Engineering  Support  -  Public  Works  Department 
Administration,  engineering  services,  custodial  services, 
refuse/garbage  collection  and  disposal,  snow  removal,  rental  and 
leasing  of  real  property,  and  fire  protection  and  firefighting  for 
Naval  activities  and  their  tenants. 

-  Administration  provides  support  related  to  f Inanclal/resource 
management,  civilian  manpower  management,  and  maintaining  military 
personnel  records. 

-  Automated  Data  Processing  -  provides  analysis  programming, 
equipment  rental,  operations  and  maintenance,  contractual  services 
and  supplies. 

-  Hazardous  Waste  Material  Handling  -  Includes  personnel,  supplies 
and  training  associated  with  the  Identification  and  disposal  of 
hazardous  wastes . 

-  Audiovisual  -  provides  supplies  and  services  required  for 
audiovisual  support. 


Activity  Group: 


Bait  Operations  (Cont'd) 

II.  Financial  Summary  (Dollars  In  Thousands) 
A.  Sub-Actlvltv  Breakout 


FY  1983 


Q  U9Z 

Budget 

Request 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Request 

Base  Operations 

Base  Communications 

2.304 

1.767 

1.627 

1,792 

1.840 

Utility  Operations 

48.494 

48.942 

45,693 

49.549 

51 .770 

Personnel  Operations 

5.600 

5.438 

5,309 

5.582 

5.866 

Base  OPS  -  Mission 

11,975 

12.184 

12,124 

12.396 

13,915 

Base  OPS  -  Ownership 

25,470 

27,600 

27.406 

25,603 

25.269 

Total,  Activity  Group 

93,843 

95,931 

92.159 

94,922 

98,660 

8.  Schedule  of  Increases  and 

Decreases 

FY  1994 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises  (70) 

1)  Classified  8 

2)  Mage  Board  5 

3)  FM  Direct  .  57 

B.  Stock  Fund  (-1.020) 

1)  Fuel  -1,316 

2)  Non-Fuel  296 

C.  industrial  Fund  Rates  812 

D.  FN  Indirect  184 

E.  Foreign  Currency  Rates  -451 

F.  Other  Pricing  Adjustments  1,769 

3.  Program  Increases 

A.  One-Time  FY  1984  Costs 

1)  One-time  cost  for  contractor 

conducted  diagnostic  inspections 


94,922 
1 ,364 


2,470 
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of  Naval  Observatory  equipment  not 
presently  within  the  scope  of  the 
Preventive  Maintenance  Program. 

These  Inspections  will  determine 

the  operational  state  of  the 

equipment  as  well  as  the 

frequency  of  maintenance 

required  for  an  effective 

maintenance  program.  9 

B.  Other  Program  Growth  In  FY  1984  (2.461) 

1)  Lease  of  30  additional 
vehicles  and  associated 
operating/maintenance  costs  to 
meet  expanded  operational 
requirements  of  the  Naval 
Investigative  Service  Regional 

Offices  worldwide.  174 

2)  Costs  that  exceed  budgetary 
Inflation  Indices  for  utilities 
plus  mall  handling/warehousing 
support  services  contracts  (Naval 
Oceanography  Command.  NASA  Space 
Technology  Laboratory.  Bay  St. 

Louis.  MS)  and  renewed  vehicle 
lease  (Naval  Investigative 

Service).  225 

3)  Additional  support  relating  to 
the  Naval  Investigative  Service 
expansion  which  will  necessitate, 
among  other  things,  an  Increase 
In  the  day-to-day  utility  support 
service  requirements  (l.e., 
electricity,  water,  sewage,  air 
conditioning,  etc.)  at  the 
various  Naval  Investigative 

Service  Regional  Offices.  4 

4)  Contract  for  destruction  of 
Increasing  volume  of 
classified  data  generated  by 
the  new  data  processing  systems 
and  program  requirements  at  Fleet 
Numerical  Oceanography  Center, 

Montery,  CA.  40 
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FY  ISM 


4 


Activity  Group: 


El—Lgfll 


5)  Increased  custodial,  guard, 
janitorial  services,  mall 
handling  and  GSA  motor  pool 
support  related  to  new 
facilities  and  missions. 

6)  Lease  of  word  processing  equipment 
for  the  Naval  Oceanography  Program 
as  recommended  by  GSA  study. 

7)  Increased  utilities  associated  with 
new  data  processing  systems  at 
Fleet  Numerical  Oceanography 
Center.  Montery,  CA,  and  new 
communications  buildings  and/or 
equipment  on  the  West  Coast  and 
Hawaii . 

8)  Increased  purchases  of  supplies 
and  materials  due  to  prior  year 
funding  constraints. 

9)  Renewed  attention  to  the  maintenance 
of  vehicles  with  special  emphasis 

on  overseas  locations  where  road 
and  temperature  conditions 
cause  excess  vehicle  wear. 

10)  Replacement  of  Personnel  Support 
Equipment  for  Unaccompanied 
Enlisted  Personnel  Housing 

11)  increased  purchases  of 
furniture/equipment 

due  to  prior  year  funding 
constraints 

12)  Increased  Engineering  Services 
associated  with  reduction  to 
backlog  of  maintenance  and  repair 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

1)  Completion  In  FY  1983  of 

contract  studies  to  determine 
oceanographic  requirements 
through  the  year  2000 


08M.N 
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Activity  Group:  Base  Operations  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

B.  Transfers  (-31) 

1)  Transfer  to  Management 

Headquarters  Activity  Group 
for  COMNAVmCOM  Office 
Productivity  Enhancement 
(COPE) 


FY  1984 


2)  Transfer  to  Station  Operations 
Activity  Group  for  Naval 
Electromagnetic  Spectrum 
Center  (NAVEMSCEN)  ADP  costs 

C.  Other  Program  Oecreases  In  FY  1984 

1)  Anticipated  civilian  personnel 
average  grade  reduction. 

2)  One  less  workday  of  civilian 
employment  In  FY  1984. 

5.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation 

Base,  .operations. 

Operation  of  Villi iAes.i-iQQOl 

Energy  (MBTU) 

Non-Energy  (KGAL) 


-9 

-22 

(-22) 

-1 

-21 

FY  1082  F-Y  19.63 

48.494  49.549 


98.660 
FY  1984 

51.770 


5.307.967  5.467.981  5.532.466 
1.019.530  1.023.337  1.023.337 


8a  s  e_£fiflBWMcftHQD.S- 


No.  of  Instruments 

No.  of  Main  Lines 

Avg.  Dally  Message  Traffic 

Personnel  Operations 

Bachelor  Housing  ($000) 

No.  of  Officer  Quarters 
No.  of  Enlisted  Quarters 

Other  Personnel  Supp  ($000) 
Population  Served  (Total) 
(Military,  E/S) 

(Civilian.  E/S) 


3.586 

3.586 

3.586 

1 ,690 

1 .745 

1 .745 

1 .710 

1,725 

1 .890 

748 

468 

542 

71 

71 

71 

1 .614 

1.664 

1.674 

3,576 

3,773 

3.963 

10,530 

10.811 

10.811 

7,602 

7,783 

7,783 

2.928 

3.028 

3.028 

Activity  Group: 


I 


III.  Performance  Criteria  and  Evaluation  (Cont'dl  'W 


Base  Operations 

FY  1982 

FY  1983 

FY  1984 

Morale,  Welfare.  &  Rec  ($000) 

1 ,276 

1.341 

1 .361 

Population  Served  (Total) 

10,530 

10,811 

10,811 

(Military,  E/S) 

7,602 

7.783 

7.783 

(Civilian,  E/S) 

2.928 

3,028 

3,028 

Base  Operations  —  Mission 

Retail  Supply  Ops  ($000) 

3,670 

3,940 

4.258 

Line  Items  Carried  ($000) 

124 

149 

156 

Receipts  ($000) 

179 

197 

209 

Issues  ($000) 

185 

192 

197 

Malnt  of  Instal  Equip  ($000) 

582 

242 

274 

Other  Base  Services  ($000) 

7.698 

8.214 

9.383 

Mo.  of  Motor  Vehicles,  Total 

1.420 

1.511 

1 ,541 

(Owned) 

1 .006 

1.010 

1,010 

(Leased) 

414 

501 

531 

Ownership  Operations 

Other  Engineering  Sup  ($000) 

10,998 

12.694 

12.008 

Administration  ($000) 

14.472 

12.909 

13.261 

Number  of  Bases.  Total 

20 

20 

20 

(CONUS) 

6 

6 

6 

(0/S) 

14 

14 

14 

E&rspnnol  Sunmary 

End  Strength 

FY  1992 

FY  1983 

LY  JIM 

A.  Military  Personnel 

1 .011 

1.149 

— Ll.152 

187 

Officer 

161 

185 

Enlisted 

850 

964 

965 

8 •  Civilian  Personnel 

1  . 269 

-L341 

846 

__L*m 

857 

USDH 

792 

FNDH 

277 

325 

325 

FNIH 

200 

210 

211 

* 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Budget  Activity:  8  -  Training,  Medical  and  Other  General  Personnel  Activities 
0512g/2-7 

I.  Description  of  Operations  Financed 

This  Budget  Activity  incorporates  three  personnel  oriented  programs:  (1) 
Training,  (2)  Health  Care  and  (3)  General  Personnel  Support  from  recruitment 
to  retirement.  In  addition,  base  operations  costs  to  support  these  programs 
are  included. 

For  Training  $699  million  is  requested  for  facilities,  equipment,  staff 
and  curricula  to  support  the  training  and  educational  requirements  of  an 
active  duty  manpower  end  strength  of  586,046  naval  personnel  along  with 
members  of  the  Naval  Reserve,  other  services  and  foreign  and  civilian 
students.  The  principal  effort  of  Training  and  Education  is  to  maintain  a 
trained  force  of  personnel  able  to  man  and  support  our  active  fleet  of  ships, 
aircraft  and  installed  complex  weapons  systems.  In  recent  years,  the 
complexity  of  our  weapons  systems  has  increased  dramatically  necessitating  a 
proportionate  increase  in  required  training.  It  is  an  integral  part  of  every 
sailor's  career  beginning  with  recruit  training  and  continuing  with  the 
specialized  training  necessary  to  provide  the  unique  skills  required  of  a 
chosen  speciality.  Unless  updated  through  continuing  training,  skills  quickly 
become  obsolescent  in  the  face  of  our  rapidly  improving  technology  and 
changing  Fleet  needs.  Education  is  provided  where  considered  necessary  to 
enable  our  managers  to  remain  current  in  their  respective  professional  areas 
and  to  enhance  their  leadership  and  managerial  abilities. 

Health  care  is  administered  to  all  active  Navy  and  Marine  Corps  personnel 
with  the  FY  1984  average  strength  numbering  772,864  and  where  facility  and 
staff  capacity  permit,  care  is  provided  to  retired  and  dependent  personnel 
numbering  approximately  2,305,992.  About  22.4%  or  $445  million  of  the  budget 
request  is  for  medical  support.  The  need  for  care  of  retired  and  dependent 
personnel  while  not  directly  related  to  combat  readiness  impacts  significantly 
on  the  mental  attitudes  of  our  active  personnel  as  their  perception  of  our 
care  of  their  dependents  and  former  Navy  comrades  can  have  a  positive  or 
negative  motivational  effect. 

General  personnel  support  of  approximately  $217  million  includes  the 
numerous  functions  necessary  to  the  maintenance  of  well  ordered  combat  and 
support  forces.  Recruit  advertising,  recruiting,  career  counseling,  morale, 
welfare,  and  recreation,  human  resource  management ,  off-duty  and  voluntary 
education,  civilian  education  and  the  Navy  Junior  Reserve  Officers  Training 
Corps  are  included  in  this  category. 

Base  operations  support  for  all  of  the  above  totals  $655  million  and 
includes  such  costs  as  maintenance  and  repair  of  real  property,  operation  of 
utilities,  engineerting  support,  administration,  base  communications  and  other 
base  services. 

This  budget  activity  contains  programs  necessary  to  insure  the  healthy, 
well  trained  and  highly  motivated  personnel  required  for  the  successful 
pursuit  of  naval  warfare. 
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Budget  Activity:  8  -  Training,  Medical  and  Other  General  Personnel  Activities 
(Cont'd) 

II .  Financial  Summary  (Dollars  in  Thousands). 

A.  Program  Breakout. 


FY  1983 

FY  1 984 

Budget 

Appro¬ 

Current  Budget 

FY  1982  Request 

priation 

Estimate  Request 

Training  564,783  614,016 

614,843 

610,393  699,020 

Medical  Support  366,183  387,044 

384,930 

416,255  454,530 

Personnel  Support  199,509  221,071 

201,545 

211,480  217,291 

Base  Operations  590,849  614,727 

613,827 

602,575  655,191 

Total  Budget 

Activity  1,721,324  1,836,858 

1,815,145 

1,840,703  2,026,032 

B.  Schedule  of  Increases  and  Decreases 

FY  1983  FY 

1. 

FY 

1983  President's  Budget  Request,  as  Amended 

1,836,858 

2. 

FY 

1983  Pay  Raise  Estimate 

16,576 

3. 

Congressional  Adjustments 

-38,289 

A. 

Reduction  of  Pay  Raise  from  57.  to 

4% 

-790 

B. 

Pay  Raise  absorption 

-4,974 

C, 

Foreign  Currency  Changes 

-5,152 

D, 

Contracting  Out  Studies 

-250 

E. 

Real  Property  Maintenance 

+5,000 

F. 

Communications 

-259 

G. 

Recruiting  and  Advertising 

-16,500 

H. 

Consultants,  Studies  and  Analysis 

-148 

I. 

Travel 

-7,393 

J. 

Personnel  Security  Clearance  Prog 

-1,176 

K. 

Energy  Conservation 

-4,350 

L. 

FMS  Surcharge 

-1,057 

M. 

End  Strength  Tail 

-1,240 

4. 

FY 

1983  Appropriation 

1,815,145 

5. 

Other  Increases 

+93,500 

A. 

Inter-Appropriation  Transfers 

(+1,716) 

1)  Pay  Raise  Transfer 

+1,028 

2)  Foreign  Currency  Fluctuations 

+688 

O&M.N 


B.  Functional  Transfers 


+5,521 


3 


i 

i 
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Budget  Activity:  8  -  Training.  Medical  and  Other  General  Personnel  Activities 
(Coat'd) 


6. 


B. 

Schedule  of  Increases  and  Decreases 

c. 

Programmatic  Increases 

(+76,950) 

1) 

Specialized  Skill 

+7,407 

2) 

Officer  Acquisition 

+222 

3) 

Professional  Dev 

+1,792 

4) 

NROTC 

+2,866 

5) 

Training  Carrier  Ops/Maint. 

+15 

6) 

Other  Training  Support 

+7,210 

7) 

Care  in  Reg.Def.Fac. 

+6,986 

8) 

Station  Hosp.  &  Med.  Clinics 

+2,591 

9) 

Dental  Care  Act. 

+209 

10) 

Care  in  Non-Def.Fac. 

+632 

11) 

Educa.  &  Train.  -  Health  Care 

+1,091 

12) 

Command  -  Health  Care 

+268 

13) 

Other  Personnel  Act. 

+2,644 

14) 

Off  Duty  and  Vol.  Ed. 

+10,000 

15) 

Maint.  of  Real  Prop. 

4-982 

16) 

Base  Operations-Other 

+3,380 

17) 

Drug  Testing  Program  Expansion 

(DD  1415) 

+15,638 

18) 

Civilian  Operated  Uniform 

Service  Hospitals  (DD  1415) 

+13,017 

D. 

Pricing  Adjustments 

(+9,313) 

1) 

Medicare  Increase 

+4,330 

2) 

Health  Benefits  Increase 

+2,164 

3) 

Pay  Cap  Increase 

+274 

4) 

Other 

+2,545 

Other  Decreases 

A. 

Appropriation  Transfers 

(-1,400) 

O&M 

,  Defense  Agencies 

-1,400 

B. 

Functional  Transfers 

-6,469 

C. 

Programmatic  Decreases 

(-53,601) 

1) 

Recruit  Training 

-3 

2) 

Specialized  Skill 

-3,745 

3) 

Officer  Acquisition 

-621 

4) 

Professional  Dev. 

-257 

5) 

NROTC 

-127 

6) 

Flight  Training 

-5,343 

7) 

Training  Carrier  Ops/Maint. 

-15 

81 

Other  Training  Support 

-14,088 

FY  1983  FY  1984 


-67,942 


I 
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Budget  Activity:  8  -  Training,  Medical  and  Other  General  Personnel  Activities 
(Coat'd) 


B.  Schedule  of  Increases  and  Decreases  (Coat’d)  FY  1983  FY  1984 


9)  Care  in  Reg.  Def.  Fac.  -1,419 

10)  Station  Hosp.  &  Med.  Clinics  -4,851 

11)  Dental  Care  Act.  -153 

12)  Care  in  Non-Def.  Fac.  -395 

13)  Other  Health  Act.  -373 

14)  Educa.  &  Train.  -  Health  Care  -896 

15)  Command  -  Health  Care  -577 

16)  Recruiting  Act.  -638 

17)  Other  Personnel  Act.  -2,880 

18)  Off  Duty  and  Vol.Ed.  -1,962 

19)  Civilian  Education  -372 

20)  Maint  of  Real  Prop.  -1,763 

21)  Base  Operations  -  Other  -13,123 


D.  Pricing  Adjustments 


-6,472 


7.  FY  1983  Current  Estimate 


1,840,703 


8.  Pricing  Adjustments 


A. 

Annualization  of  Direct  Pay  Raises 

+1,452 

B. 

Stock  Fund 

(-11,166) 

H  Fuel 

-22,603 

2)  Non-Fuel 

+11,437 

C. 

Industrial  Fund  Rates 

+1,508 

D. 

FN  Indirect 

+355 

E. 

Foreign  Currency  Rates 

+1,114 

F. 

Other  Pricing  Adjustments 

+44,737 

Program  Increases 

A.  Annualization  of  FY  1983  Increases 

(+2,280) 

1) 

NROTC 

+640 

2) 

Training  Carrier  Ops/Maint. 

+239 

3) 

Other  Training  Support 

+278 

4) 

Station  Hosp.  &  Med.  Clinics 

+120 

5) 

Educa.  &  Train. -Health  Care 

+326 

6) 

Command  -  Health  Care 

+130 

7) 

Other  Personnel  Act. 

+199 

8) 

Civilian  Education 

+240 

9) 

Base  Operations  -  Other 

+108 

B.  One 

Time  FY  1984  Costs 

(+130) 

+38,000 


+178,262 


1)  Professional  Dev.  &  Educa. 


+130 


FY  1983  FY  1984 


Budget  Activity:  8  -  Training,  Medical  and  Other  General  Per 


B. 

(Cont'd) 

Schedule  of  Increases  and  Decreases 

(Cont'd) 

C.  Transfers 

1)  Inter-Appropriation 

(+1,377) 

2) 

a)  Short  Tour  Travel  and  Per 

Diem  Cost  for  Reserves  (MPN) 

b)  Crew  Training  -  B707  Aircraft 
(APN) 

c)  Training  Support  Equipment 
(OPN) 

Other  Transfers 

+1,120 

+157 

+100 

(+19,036) 

a)  Operation  of  NARDACS  as 

Industrial  Funded  Activities 

D.  Other  Program  Growth  in  FY  1984 

+19,036 

(+155,439) 

1) 

Specialized  Skill 

+6,876 

2) 

Officer  Acquisition 

+551 

3) 

Professional  Dev. 

+287 

4) 

Flight  Training 

+4,127 

5) 

Training  Carrier  Ops/Maint. 

+2,630 

6) 

Other  Training  Support 

+84,393 

7) 

Care  in  Reg.Def.Fac. 

+4,765 

8) 

Station  Hosp.&  Med. Clinics 

+4,820 

9) 

Dental  Care  Act. 

+95 

10) 

Care  in  Non  Def.Fac. 

+2,221 

11) 

Other  Health  Act. 

+9,980 

12) 

Educa.  &  Train.-  Health  Care 

+3,783 

13) 

Command  -  Health  Care 

+255 

14) 

Recruiting  Act. 

+676 

15) 

Other  Personnel  Act. 

+205 

16) 

Off-Duty  and  Vol.Ed. 

+4,255 

17) 

Civilian  Education 

+174 

18) 

Maint  of  Real  Property 

+11,488 

19) 

Base  Operations-Other 

+13,858 

Program  Decreases 

A.  Annualization  of  FY  1983  Decreases 

(-507) 

1) 

Officer  Acquisition 

-21 

2) 

Care  in  Reg.  Def.  Fac. 

-291 

3) 

Station  Hosp.and  Med.  Clinics 

-195 

-30,933 


Budget  Activity:  8  -  Training,  Medical  and  Other  General  Personnel  Activities 
(Cont'd) 


B.  Schedule  of  Increases  and  Decreases  (Cont’d)  FY  1983  FY  1984 


One 

Time  FY  1983  Costs 

(-1,870) 

1) 

Recruit  Training 

-157 

2) 

Specialized  Skill 

-110 

3) 

Officer  Acquisition 

-116 

4) 

Training  Carrier  Ops/Maint. 

-90 

5) 

Station  Hosp.  &  Med. Clinics 

-1,084 

6) 

Dental  Care  Act. 

-55 

7) 

Other  Personnel  Act. 

-258 

C.  Transfers 


1)  Interappropriation  Transfers  (-500) 

a)  Family  Advocacy  (0&M,MC)  -500 

D.  Other  Program  Decreases  in  FY  1984  (-28,056) 


1) 

Recruit  Training 

-1 

2) 

Specialized  Skills 

-1,029 

31 

Officer  Acquisition 

-157 

4) 

Professional  Dev. 

-395 

5) 

Flight  Training 

-9,274 

6) 

Training  Carrier  Ops/Maint. 

-91 

7) 

Other  Training  Support 

-1,540 

8) 

Care  in  Reg.  Def.  Fac. 

-969 

9) 

Station  Hosp.&  Med.  Clinics 

-977 

10) 

Dental  Care  Act, 

-20 

ID 

Other  Health  Act. 

-65 

12) 

Educa.A  Train.-  Health  Care 

-2 

13) 

Command  -  Health  Care 

-22 

14) 

Recruiting  Act. 

-1,184 

15) 

Other  Personnel  Act. 

-4,945 

16) 

Off  Duty  and  Vol.Ed. 

-699 

17) 

Civilian  Education 

-516 

18) 

NJROTC 

-297 

19) 

Maint.of  Real  Property 

-2,542 

20) 

Base  Operations  -  Other 

-3,331 

11.  FY  1984  President’s  Budget  Request 


2,026,032 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package: 
Budget  Activity: 
0536g/1 -5 


imiTiTiFl 


Recruit  Training  Indoctrinates  recruits  In  basic  military  principles 
and  basic  naval  skills,  and  provides  a  realistic  understanding  of  fleet 
environment  and  shipboard  life. 

Operations  are  conducted  at  the  Navy  Recruit  Training  Commands  located 
at  Great  Lakes.  IL.  San  Diego.  CA.  and  Orlando.  FL.  The  Recruit  Training 
program  accomplishes  Its  purpose  through  Integration  of  an  individual  into  a 
structured  environment  that  stresses  order  and  discipline,  teamwork, 
responsive  behavior,  loyalty,  and  pride  In  service.  Resources  support  costs 
associated  with  administrative  staff  travel,  classroom  supplies,  and  other 
training  materials  and  equipment. 

The  recruit  training  syllabus  Is  structured  to  provide  the  required 
training  to  meet  the  program's  objective  In  a  minimum  of  time.  The  FY  1977 
syllabus  was  nine  weeks.  To  shorten  time  spent  In  a  training  status  prior  to 
reporting  to  Initial  duty  assignments,  the  FY  1978  program  was  based  on  a 
reduction  to  eight  weeks.  The  period  was  further  reduced  to  7.7  weeks  In  FY 
1979  and  Is  currently  at  that  level.  Although  the  7.7  weeks  period  will 
remain.  Recruit  Training  under  arms  was  Instituted  on  1  October  1981.  That 
change  requires  drill  with  rifles,  guard  belts  and  leggings.  Time  for  this 
training  was  accommodated  by  cancellation  of  certain  "free”  periods  and  lower 
priority  (but  desired)  classes  In  non-military  subjects. 

The  request  Includes  funds  for  continued  operations  of  the  Academic 
Remedial  Training  (ART)  program.  A  standardized  ART  curriculum  has  been 
developed  for  all  three  Recruit  Training  Centers.  The  curriculum  Is  five 
weeks  long  -  with  four  weeks  of  Individualized  language  arts  training,  and  one 
week  of  study  skills.  To  a  large  extent  the  curriculum  Is  based  upon 
commercially  available  basic  skill  training  materials. 


Budget  Appro- 
FY  1982  8MVg?t  BJLlallgD 


Recruit  Training 

Total.  Activity 
Group 


3,419  3,050 


3,057 


3,419  3,050  3,057 


_  FY  1984 

Current  Budget 

Estimate  Request 

3,400  3,382 


3,400  3,382 
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Program  Package:  Recruit  Training  ICont’d) 

b.  schedule  gf  Increase?  and  Decreases 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Stock  Fund 

1)  Fuel 

2)  Non-Fuel 

B.  Other 

3.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

i)  Supplies /Equipment  - 
Reduction  for  one  time 
replenishment  of  class¬ 
room  consumbale  supplies 
and  Instructor/student 
equipment . 

8.  Other  Program  Decreases  In 
FY  1984 


i)  civil lan  Persennel  - 
Savings  for  one  less  day 
In  FY  1984. 

4.  FY  1984  president's  Budget  Request 


FY  1983  FY  1984 
3.400 


+  140 


(+11) 

-15 

+26 

♦  129 


-158 

(-157) 

-157 


(-D 

-1 


3.382 


III . 


A  recruit  graduate  moves  either  to  follow-on  specialized  training  or 
directly  to  the  Fleets  and  Is  evaluated  by  the  ability  of  the  trainee  to 
complete  specialized  training  and  the  degree  of  personal  motivation  Instilled 
during  the  recruit  training  period.  Accomplishments  are  measured  In  terms  of 
the  length  of  training  necessary  to  accomplish  the  transition  from  civilian  to 
military  status  while  at  the  same  time  maintaining  production  of  the  required 
number  of  well  motivated  personnel  to  replace  projected  losses  from  the  naval 
service  as  a  result  of  retirement  or  other  separations. 

Recruit  Training  FY  1982  LY.-198?  EUL2M 


INPUT 

OUTPUT 

AVERAGE-ON-BOARD 


94,792 

86,652 

14,250 


97,875  104,751 
88,236  97,661 
14,791  16,151 


Program  Package: 


Personnel  Summary 

End  Strength 

FY  1982 

FY  1983 

FY-13P4 

A.  Military  Personnel 

16.614 

19.582 

19.417 

Officer 

91 

93 

87 

Enlisted 

16.523 

19.489 

19.330 

Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Specialized  Sk113_  Training 

Budget  Activity:  B  -  Training.  Medical,  and  Other  General  Personnel  Activities 
0533g/l  * 

I.  Description  of  Operations  Financed 

Specialized  skill  training  resources  maintain  a  trained  force  of  personnel 
able  to  man  and  support  surface,  sub-surface,  and  aviation  operating  forces 
and  their  Installed  complex  weapons  systems.  Navy  specialized  skill  training 
is  conducted  at  schools  located  at  the  Naval  Training  Centers,  Great  Lakes, 

IL.  San  Diego.  CA,  Orlando,  FI,  Newport.  RI,  and  at  the  Naval  Technical 
Training  Centers  Corry  Field,  Pensacola,  FL  and  Treasure  Island,  San 
Francisco.  CA.  These  activities  are  under  the  command  of  the  Chief  of  Naval 
Technical  Training,  Millington,  TN.  Specialized  Training  Is  also  conducted  at 
other  schools  managed  by  Commander  Training  Command  Atlantic  (COMTRALANT)  and 
Pacific  (COMTRAPAC).  In  addition,  specialized  training  is  obtained  by 
contractual  services.  Also  funded  In  this  program  are  the  resources  required 
to  operate  the  Department  of  Defense  Computer  Institute  (DODCI).  DODCI  Is 
transferred  to  Army,  as  the  executive  agent  In  FY  1984,  with  reimbursement  to 
Army  In  FY  1983. 

Funding  for  the  Specialized  Training  Program  finances  the  cost  of  civilian 
labor,  travel,  supplies  and  materials  consumed  In  conducting  training  courses, 
factory  or  contractor  training,  and  general  administrative  expenses.  Funding 
Is  also  provided  for  contracting  out  Instructor  effort  to  augment  military 
Instructors  to  support  training  loads.  Also,  funds  are  provided  for 
contractor  maintenance  In  support  of  training  programs. 

In  addition,  the  Job  Oriented  Basic  Skills  (JOBS)  program  was  developed  to 
provide  career  field  basic  skills  and  knowledge  to  assist  marginal  and 
sub-qualified  service  members  to  successfully  complete  "A"  schools. 


FY  1983 

FY  1984 

FY  -1982 

Budget 

Rcgu«t 

Appro- 

prlatlon 

Current 

Estimate 

Budget 

Request 

Initial  General  Skill 

Training 

44,900 

44.383 

44.570 

47,932 

48,207 

Initial  Crypto/Signet 

Skill  Training 

668 

890 

904 

928 

1 .053 

Initial  Apprentice 

Skill  Training 

213 

351 

351 

351 

312 

General  Skill 

Progression  Training 

34,670 

30,359 

29.482 

30,978 

40,688 

Intelligence  Skill 

Progression  Training 

- 

188 

191 

91 

90 

Crypto/Signet  Skill 

Progression  Training 

103 

192 

192 

169 

2S0 

General  Function 

Training 

12,545 

17,507 

17.538 

16.434 

16,258 

Intelligence  Function 

Training 

217 

199 

202 

202 

204 

Crypto/Signet  Functional 
Training 

Total  O&M.N 

1 

93.316 

94,070 

93.430 

97.085 

107,062 

B.  Schedule  of  Increases 

and  Decreases 

FY  1983 

FY  1984 

1 .  FY  1983  Current  Estimate 

97,085 

2.  Pricing  Adjustments 

♦4,240 

A.  Annualization  of  Direct  Pay  Raise 

(-1) 

1)  Classified 

2)  Wage  Board 

-18 
♦  17 

B.  Stock  Fund  (♦892) 


1)  Fuel 

2)  Non-Fuel 


-298 

♦1,190 


Program  Package:  Specialized  Skin  Training  (Cont'd) 
B.  Schedule  of  Increases  and  Decreases  (Cont'd) 


FY  1983  FY  1*84 


2.  Pricing  Adjustments  (Cont'd) 

C.  Industrial  Fund  Rates  (+273) 

I).  Other  ( ♦3,076) 

3.  Program  Increases 

A.  Other  Program  Growth  In  FY  1084  (+6.876) 

1)  Contract  Instructions  -  Continued  +2,529 
Navy  wide  shortages  of  experienced 
military  petty  officers  make 
utilization  of  contract 
Instructors  the  only  viable 
alternative  to  prevent  backlog 
problems  encountered  In  previous 
years.  These  funds  will 
provide  replacement  of  69 
military  positions  for  Basic 
Electronic  and  Engineering 
(BE&E)  at  Service  School 
Command  (SSC)  Orlando. 

2)  Nuclear  Power  Plant  Operator  +4,347 

instruction  -  This  training  Is 
conducted  by  the  Department  of 
Energy  for  the  Navy  at  three 
sites:  Windsor  CT,  Schnectedy 
NY.  and  Idaho  Falls  ID.  Costs 
Included  are  the  Navy's  prorata 
share.  Including  Instructor 
and  related  material  costs  at 
the  prototype  sites  and 
revision  of  textbooks/training 
materials  to  ensure  up-to-date 
technical  accuracy. 

4.  Program  Decreases 

A.  One-time  FY  1983  Costs  (-110) 

1)  Supplies  -  Reduction  -110 

for  one-time  replenishment  of 
classroon  consumable  supplies 
and  Instructor/student  equipment. 


+6.876 


-1 .139 


Program  Package:  Specialized  Skin  Training  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  1983  FY  1984 


4.  Program  Decreases  (Cont'd) 


8.  Other  Program  Decreases  In  FY  1984  (-1,029) 

1)  DODCI  -  There  are  no  funds  -954 

programmed  for  the  Department 

of  Defense  Computer  Institute 
(DODCI)  In  FY  1984  because 
DODCI  Is  to  be  assigned  to 
the  National  Defense  University 
(NDU)  in  FY  1983. 

2)  Civilian  personnel  savings  -75 

for  one  less  day  In  FY  1984. 

5.  FY  1984  President's  Budget  Request 

ill.  Performance  Criteria  and  Evaluation 


107,062 


Accomplishments  are  measured  In  terms  of  producing  sufficient  number  of 
well  trained  personnel  to  meet  skill  Inventory  requirements  generated  by  the 
Introduction  of  new  weapons  systems  and  ship  classes  and  loses  of  trained 
personnel  by  retirements  and  other  separations. 


Performance  Is  evaluated  by  the  ability  to  sustain  the  required  level  of 
student  output  with  reduced  numbers  of  Instructors  and  support  personnel  and 
achieving  Increased  efficiency  goals  In  training  operations. 


Specialized  Training 

Input 

Output 

Average  On-Board 

DODCI  Workload  Indicators 

In-House  Courses 
On-Site  Courses 

Courses  Development  and  Course 
Maintenance 

ADP  Management  Advisory 
Services 

1)00  Interservice  Training 
Coordination  Group  (IATC) 
Computer  Operations 
Command  Administration 


□L.199.2 

FY-1363 

F_Y  19.94 

712.149 

710.301 

718,804 

683.347 

684.902 

692,912 

50,614 

48,512 

48,972 

FY  1982 

FY  1983 

EY  1984 

196 

212 

153 

166 

- 

185 

206 

- 

75 

81 

8 

9 

_ 

66 

72 

- 

_ 116 

_ 162 

- 

TOTAL 


829 


908 


Program  Package:  Specialized  Skill  Training  (Cont'd) 

IV.  Personnel  Summary 

End  Strength  FY  1982  FV  1983  FY  1984 


A. 


S4.714  S3. 678  S3.768 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


i 


b. 


> 


« 


Program  Package:  Officer  Acquisition 

budget  Activity:  8-Tralnlna.  Medical  and  Other  General  Pertonnel  Activities 
0538g/1 -16 

i.  aM££ifiUfln  gf  Qa&iatlgni  Einincafl 

Officer  Acquisition  supports  operations  of  the  U.S.  Naval  Academy  and 
various  officer  acquisition  programs. 

The  funds  for  the  Officer  Candidate  School  (OCS).  Officer  Candidate 
Preparatory  School  (OCPS),  Broadened  Opportunity  for  Officer  Selection  and 
Training  (BOOST).  Naval  Academy  Preparatory  School  (NAPS),  and  the  Merchant 
Marine  Reserve  support  the  Instructor  and  student  manpower  and  the  operating 
expenses  to  administer  the  courses  of  Instruction.  Training  for  the  Officer 
Candidate  School  and  Naval  Academy  Preparatory  School  is  conducted  aboard 
Naval  Education  and  Training  Center.  Newport.  RI,  and  at  Service  School 
Command.  San  Diego.  CA  for  the  Broadened  Opportunity  for  Officer  Selection  and 
Training.  The  Officer  Candidate  Preparatory  School  Is  conducted  at  the  NROTC 
Unit,  University  of  North  Carolina,  Chapel  Hill.  NC.  The  Merchant  Marine 
Reserve.  United  States  Naval  Reserve  Midshipmen  program  Is  conducted  at  the 
United  States  Merchant  Marine  Academy  and  the  following  maritime  academic 
institutions:  Maine  Maritime  Academy,  Chastlne.  Maine:  State  University  of 
New  York  Maritime  College.  Fort  Schuyler,  Bronx,  New  York;  Calhoon  NEBA 
Engineering  School.  Easton,  Maryland;  California  Maritime  Academy,  Vallejo. 
California;  Massachusetts  Maritime  Academy.  Buzzards  Bay.  Massachusetts;  Texas 
Maritime  College.  Galveston.  Texas;  and  the  Great  Lakes  Maritime  Academy, 
Traverse  City,  Michigan. 

Included  within  Officer  Acquisition  are' various  programs  which  require  no 
O&M.N  fund  support.  The  associated  military  manpower,  however.  Is  reflected 
in  the  personnel  summary.  These  programs  are; 

Civil  Engineer  Corps  Collegiate  Commissioning  Program  (CEC) 

Enlisted  Commissioning  Program  (ECP) 

Enlisted  Education  Advancement  Program  (EEAP) 

Nuclear  Propulsion  Officer  Candidate  Program  ( NUPOC ) 

Officer  Acquisition  supports  the  academic  operating  costs  of  the  U.S.  Naval 
Academy.  The  U.S.  Naval  Academy  Is  an  accredited  four  year  undergraduate 
level  educational  institution  which  awards  baccalaureate  degrees  in  eighteen 
major  programs.  There  Is  also  a  technically  oriented  "core  curriculum"  which 
every  midshipman  must  take  regardless  of  his/her  major. 

In  providing  academic,  professional  and  physical  Instructions,  the  Naval 
Academy  maintains  the  programs,  facilities,  support  organizations,  and  staff 
which  constitute  all  the  essential  Ingredients  to  meet  its  unique  mission  of 
preparing  midshipmen  to  be  professional  officers  In  the  naval  service.  These 
are: 


fl 
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Program  Package: 


-  Berthing  and  messing  of  midshipmen. 

-  Initial  acquisition  of  midshipmen. 

-  The  academic  program. 

-  The  academic  faculty  and  staff. 

-  Professional  training  operations  (summer  cruise,  physical  education, 
and  midshipmen  tralnlng/counsellng  operations). 

-  Instructional  resources  and  facilities  (library  operations, 
instructional  facilities,  educational  resources  center  operations,  and  academic 
computing  center  operations). 


A.  Sub-Activity  Group  Breakout 


FV  1982 

Department  of  Naval  Science 
Maritime  Training 


United  States  Naval 
Academy  Preparatory 
School  394 

Broadend  Opportunity 
for  Officer  Selection 
and  Training  167 

Officer  Candidate  School  263 

U.S.  Naval  Academy  34.231 

Total,  Activity  Group  35,055 


FY  1984 


Budget 

Request 

Appro- 

orlatlon 

Current 

Estimate 

Budget 

Request 

105 

105 

488 

496 

627 

602 

195 

288 

33,868 

195 

289 

34.366 

222 

133 

34.232 

210 

133 

35*2fl-4 

34,839 

35.346 

35.379 

36,254 

Program  Package:  Officer  Acquisition  (Cont'dl 

B.  Schedule  of  Increases  and  Decreases  OL_L2£4 

1.  FY  1983  Current  Estimate  35.379 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises  (+90) 

1)  Classified  +67 

2)  Mage  Board  +23 

B.  Stock  Fund  (  +66) 

1 )  Fuel  -43 

2)  Non-Fuel  +109 

C.  Other  Pricing  Adjustments  (+462) 

3.  Program  Increases 

A.  Other  Program  Growth  In  FY  1984  (+551) 

l)  Academic  Staff  -  Increase  covers  the  +352 

salary  and  fringe  benefit  costs  for 


additional  academic  support  personnel 
(21  end  strength.  +11  work  years) 
required  to  augment  the  present  staff. 

During  the  past  ten  years  authorized 
faculty  and  civilian  support  positions 
have  decreased  by  7  and  11  percent 
respectively.  Ourlng  the  same  ten 
year  period  the  size  of  the  brigade 
has  Increased  by  7%  due  to  a  reduced 
attrition  rate  (from  40%  in  the  1970’s 
to  the  present  25%  range).  This  lower 
attrition  has  Increased  class  size  in 
the  upper  classes  where  the  Intensity 
of  Instructional  requirements  Is 
greatest.  Additional  positions  will 
help  reduce  class  size  to  a  more  ac¬ 
ceptable  ratio. 

2)  Hldshl omen-At-Sea  Training  -  Increase  *199 
covers  the  salary  and  fringe  costs 
(125  thousand)  for  five  additional 
positions  (5  work  years)  required  to 


fY...iaBA 

+618 


♦  551 
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Program  Package:  Officer  Acquisition  (Cont'd) 


8.  Schedule  of  Increases  and  Decreases  (Cont'd  FY  1983  FY  12fl4 


support  an  expanded  Yard  Patrol  Craft 
Program  as  part  of  the  midshipmen  at- 
sea  training.  Additional  funding  of 
$74  thousand  Is  for  purchase  of 
comparable  supplies  and  materials. 

The  80-foot  Yard  Patrol  craft  (15  In 
number)  are  being  replaced  with  a  new 
108-foot  afloat  training  craft  (20  In 
number)  which  are  equipped  with  Improved 
training  equipment  and  state-of-the-art 
electronics.  These  additional  positions 
are  shlpfltters,  equipment  mechanics  and 


riggers  required  to  keep  the  new  craft 
In  optimum  working  order. 

4.  Program  Decreases 

A.  Annualization  of  FY  1983  Decreases  (-21) 

1)  Decrease  associated  with  a  FY  1983  -21 

reduction  to  Officer  Aqulsltlon  staff 

8.  One-Time  FY  1983  Costs  (-116) 

1)  Supplies  and  Materials  -  One-time  -96 

FY  1983  procurement  of  classroom 

supplies  and  materials. 

2)  Decrease  associated  with  a  FY  1983  -20 

endeavor  to  replace  obsolete  sextants 

used  In  seamanship  and  navigation 
courses . 

C.  Other  Program  Decreases  In  FY  1984  (-157) 

1)  One  less  work  day  of  civilian  employ-  -78 

ment  In  FY  1984. 

2)  Anticipated  civilian  personnel  average  -S3 

grade  reduction. 

3)  Decrease  associated  with  phasing  out  -3 

a  commercial  contract  for  consult¬ 
ant  services  on  Professional  Develop¬ 
ment  Woman's  Study  which  has  helped  to 
develop  training  programs  for  female 
midshipmen. 


-294 
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Program  Package: 


B.  Schedule  of  Increases  and  Decreases  (Cont'd  FY  1983  FY  1984 

4)  A  Review  of  the  Small  Craft  Department  -23 

of  the  U.S.  Naval  Academy  resulted  In 
the  reduction  of  one  wage  grade  position 
(1  work  year)  which  had  been  performing 
general  unskilled  laboring  tasks.  These 
tasks  will  be  performed  by  enlisted 
personnel . 


. 

i 

5.  FY  1984  President's  Budget  Reguest 

III.  Performance  Criteria  and  Evaluation 

A.  U.S.  Naval  Academy 

FY  1982 

FY  1983 

36.254 

FY  1984 

' 

Midshipmen  Load  Begin  Strength 

4.573 

4.537 

4.525 

Attritions 

360 

297 

331 

■' 

Graduates 

1 .030 

1 .082 

980 

Entries 

1.354 

1 .367 

1 ,311 

Authorized  End  Strength 

4,537 

4.525 

4.525 

Average  on  Board 

4.400 

4.386 

4.375 

*  * 

t  ■ 

i  er 

b.  atfier..  Student  Graduates  . 

Officer  Candidate  Schoole  (OCS) 

1.701 

1.870 

1 .870 

Naval  Academy  Preparatory  School 
(NAPS) 

187 

200 

200 

Broadened  Opportunity  for  Officer 
Selection  and  l raining  (BOOST) 

217 

225 

225 

L 

Civil  Engineer  Corps  Collegiate 
Commissioning  Program  (CEC) 

105 

150 

150 

■ 

Enlisted  Commissioning  Program  (ECP) 

49 

113 

125 

Enlisted  Education  Advancement 
Program  ( EEAP) 

65 

117 

140 

Navy  Enlisted  Scientific  Education 
Program  (NESEP) 

4 

Nuclear  Propulsion  Officer  Candidate 
Program  (NUPOC) 

220 

240 

250 

Officer  Candidate  Prep  School  (OCPS) 

53 

25 

101 

Total 

2,601 

2,940 

3.061 

4 


4 


« 
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Program  Package: 


End  Strength 

FY  1982 

FY  1W 

FY  1984 

A.  Military  Personnel 

7.042 

7.554 

7.715 

Officer 

473 

451 

447 

Enlisted 

6.569 

7,103 

7.268 

Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package:  Professional  Development  and  Education 

Budget  Activity:  8  -  Training.  Medical  and  Other  General  Personnel  Activities 
0532g/l-9 

I.  Description  of  Operations  Financed 

This  program  supports  professional  education  necessary  to  provide 
training  and  education  for  career  officer  personnel  to  prepare  them  for  more 
demanding  assignments,  particularly  for  higher  command  staff  positions,  as 
they  progress  In  their  military  careers.  It  Is  concerned  with  the  broad 
professional  goals  In  such  subjects  as  military  science,  engineering,  and 
management . 

With  relatively  few  exceptions,  the  types  of  expenses  Incurred  and 
operations  of  Service  Schools  financed  are  similar  In  nature.  The  Naval 
Postgraduate  School  Is  organized  along  a  matrix  plan  of  both  academic 
departments  and  curricular  offices.  Instruction  Is  accomplished  by  a  faculty 
of  military  and  civilian  members.  The  faculty,  however.  Is  primarily  civilian 
with  many  holding  scholarly  positions  In  their  respective  technical  societies. 

At  the  Armed  Forces  Staff  College,  the  Navy  Is  responsible  for 
providing  logistic  support  and  the  Commandant  Is  responsible  directly  to  the 
President.  National  Defense  University.  The  faculty  consists  of  all  military 
personnel . 

The  North  Atlantic  Treaty  Organization  (NATO)  College  Is  a  Joint  NATO 
effort  staffed  by  the  various  military  services  of  the  participating 
countries.  Funding  In  this  program  supports  the  administrative  cost  of  the 
U.S.  Navy  element  and  travel  of  assigned  U.S.  students. 

The  Defense  Resources  Management  Education  Center  Is  a  tenant 
organization  of  the  Naval  Postgraduate  School,  Monterey,  CA.  The  direct 
funding  request  supports  only  the  net  difference  between  reimbursable  Income 
and  total  operating  costs  for  civilian  salaries,  travel,  and  cost  of  support 
provided  by  the  Postgraduate  School. 

The  civilian  Institution  program  primarily  finances  the  cost  of  tuition 
for  personnel  attending  courses  In  the  civilian  Institutions.  This  program 
also  covers  reimbursement  to  foreign  countries  for  students  attending  War 
Colleges  of  those  countries  requiring  tuition  payments  for  such  attendance. 
Reimbursement,  up  to  $150  per  student.  In  addition  to  tuition.  Is  also 
provided  to  cover  the  cost  of  textbooks  for  those  students  under  the  Law 
Education  Program. 


3 

a 
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Program  Package:  Professional  Development  and  Education  (Cont'd) 

The  Naval  War  College  Is  organized  Into  several  distinct  colleges  and 
centers.  The  College  of  Naval  Warfare  Is  the  Navy's  senior  service  college, 
whose  students  are  Commanders  and  Captains  and  equivalent  grades  from  other 
services  and  agencies:  the  College  of  Naval  Command  and  Staff  Is  the 
Intermediate  service  college  attended  by  Lieutenant  Commanders  and  equivalent; 
the  Center  for  War  Gaming  conducts  war  games  In  support  of  the  various  courses 
of  the  school  as  well  as  for  Naval  Operations.  Naval  Material  Command  and  the 
Fleets.  Other  centers  and  colleges  offer  correspondence  programs,  conduct 
advanced  strategic  and  tactical  research,  and  provide  resident  education  for 
senior  and  Intermediate  International  naval  officers  that  Is  similar  to  the 
work  of  their  U.S.  counterparts.  The  faculty  of  the  Naval  War  College  Is 
composed  of  civilian  and  military  teachers.  Most  have  advanced  degrees  In 
their  areas  of  specialization.  The  faculty  Is  not  assigned  to  any  particular 
college  or  center,  but  teaches  all  resident  students  on  a  rotational  trimester 
system.  It  Is  organized  In  three  academic  departments;  Strategy,  Defense 
Economics  and  Decision  Making,  and  Naval  Operations. 

ill.  Financial  Summary  (Dollars  in  Thousands! 

A .  Sub-Activity  Group  Breakout 

_ FY  1983  » _  FY  1984 


FY  1162 

Budget 

Request 

Appro- 

orlatlon 

Current 

Estimate 

Budget 

Request. 

Other  Full  Time 

Education 

342 

259 

259 

387 

345 

Professional  Military 
Schools 

7,247 

7,169 

7.302 

8,212 

8.043 

Graduate  Education, 

Fully  Funded.  Full 

Time 

-IXJLtt 

12.864 

_L3.JJJ> 

13.876 

-11*427. 

Total.  Activity 

Group 

19,539 

20,292 

20,676 

22,475 

22.865 

■4 
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Program  Package: 


1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

B.  Stock  Fund 

1)  Non-Fuel 

C.  Other 

3.  Program  Increases 

A.  One-Time  FY  1984  Costs 

1)  Postgraduate  School  -  Funds 

support  U.S.  Naval  Postgraduate 
School  software  package  to 
allow  communication  with  IBM 
3033  for  student  classwork; 

Unifax  II  fax  communication  line 
to  hook  up  with  fax  satellite 
receiver  for  Heterology  De¬ 
partment;  and  replacment  of  faulty 
oscilloscope  terminals  and 
equipment  for  Electrical 
Engineering  Department. 

B.  Other  Program  Growth  In  FY  1984 

i)  WcrUyaaiL  - 

Increase  supports  salary  and 
fringe  benefit  costs  for  six 
additional  workyears  (less 
lapse  rate)  of  employment 
required  to  support  tne 
operational  requirements  of 
the  Naval  War  College. 


Civilian  Institutions  -  Funds 
provided  for  a  plus  five  average 
on-board  (AOB)  and  are  for 
cost  of  tuition. 
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(Cont'd) 

FY  1983  FY  19.8.4 


22,475 


(♦35) 


(♦34) 


( ♦299) 


(+130) 


(+287) 


Program  Package: 


(Cont'd) 


(Cont'd) 


FY  1983  EX-ISM 


Decrease  reflects  reduced 
funding  for  the  Naval  Warfare 
Gamming  System  (NWGS)  contractual 
assistance. 

Contracting  Out  Savings  -  In  an 
endeavor  to  economize  wherever 
possible,  the  Naval  War  College 
has  sought  to  plan  Its  contractual 
requirements  sufficiently  ahead 
of  hlme  so  as  to  allow  competi¬ 
tive  bidding  for  contracts  that 
normally  would  be  "sole  source". 
There  are  anticipated  FY  1984 
savings  resulting  from  this 
effort. 


S.  FY  1984  President's  Budget  Request 


22.865 


Student  Workload 

Naval  Postgraduate  School 
Defense  Resources  Management 
Education  Center 

Postgraduate  Education  In  Civilian 
Institutions 

Armed  Forces  Staff  College 
Officer  Short  Courses 
Law  Education  Program 
Scholarship  and  Advanced  Education 
Program 

Degree  Completion 
Naval  War  College 

i  v  ’*  M_Sunroa.r_y 

iC  Strength 


Officer 
Enlisted 


EX-HS2. 

FY  1983 

FY  1984 

1  ,291 

1  .443 

1 .600 

69 

70 

70 

153 

185 

190 

282 

283 

283 

23 

23 

23 

15 

14 

14 

36 

42 

47 

34 

36 

35 

456 

577 

577 

FY  1982 

FY  1983 

FY  ISM 

1.540 

-1.72ft 

1.139 

1 .374 

1.565 

1 .659 

166 

163 

140 

I 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Navy  Reserve  Officer  Training  Corps 

Budget  Activity:  a  -  Training.  Medical  and  Other  General  Personnel  Activities 
0540g/l -7 

I.  Description  of  Operations  Financed 

The  Navy  Reserve  Officer  Training  Corps  (NROTC)  produces  unrestricted 
line  Navy  and  Marine  officers.  Training  Is  conducted  at  civilian  colleges  and 
universities  providing  Instruction  to  highly  qualified  baccalaureate  degree 
students  and  results  In  commissions  In  the  Navy,  the  Navy  Reserve,  the  Marine 
Corps  and  the  Marine  Corps  Reserve.  NROTC  Is  comprised  of  the  Scholarship  and 
College  Programs  conducted  by  57  NROTC  units  at  selected  colleges  and 
universities.  The  budget  Includes  resources  for  the  expansion  of  the  number 
of  units  from  55  In  FY  1981  to  57  In  FY  1982.  59  In  FY  1983  and  63  In  FY 
1984.  In  addition,  resources  are  Included  for  an  additional  2,000 
scholarships  phased  over  a  four-year  period,  beginning  In  FY  1982  for  an 
ultimate  total  of  8.000.  The  Scholarship  Program  Is  a  long-range  career 
officer  accession  program  for  the  Regular  Navy  and  Marine  Corps.  The  College 
Program  provides  Naval  Reserve  and  Marine  Corps  Reserve  officers  for  active 
duty.  Selectees  enter  either  the  two-year  or  four-year  program  as  a  College 
or  Scholarship  Program  student  and  must  attain  a  baccalaureate  degree  prior  to 
commissioning.  The  funds  requested  represent  the  cost  of  educational 
subsidies  for  Scholarship  Program  students  and  administrative  expenses  for  the 
units. 

Educational  subsidies  consist  of  payments  for  tuition,  fees,  and  books  *9*' 

for  college  courses,  required  for  a  baccalaureate  degree,  taken  by  Scholarship 
or  College  Program  students.  The  administrative  expenses  Include  purchasing 
of  Naval  Science  course  textbooks,  course  references  and  training  aids,  and 
the  costs  associated  with  operating  several  summer  training  sites. 

II*  Financial  Summary  (Dollars  .In  Thousands) 


a.  $gp-ActlvHy  Group  Breakaut 


FY  1982 

Budget 

Bfauest. 

_ ri-iaaa... 

Appro- 

prlatlon 

Current 

Estimate 

FY  1984 

Budget 

Rgautst 

Scholarship  Program 

25,687 

24,734 

24.873 

27,491 

29,026 

College  Program 

1 .014 

1,138 

1 ,036 

1 .160 

1 .639 

Total  Activity  Group 

26.701 

25,872 

25,909 

28,651 

30,665 

0&M,N 

8-26 


Program  Package: 


1.  FY  1983  Current  Fstlmate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay 
Raises 

1)  Classified 
8.  Stock  Fund 

1)  Fuel 

2)  Non-Fuel 
C.  Other 


Tuition  fees  and  books 
Increase  due  to  Infla¬ 
tion. 

Program  Increases 

A.  Annualization  of  FY  1983 
Increases 


FY  1983  FY  1984 


28.651 


♦1 .374 


(♦24) 


(♦1.342) 


+1 .342 


(4-640) 


Increase  of  4  addition¬ 
al  NROTC  units  plus  ex¬ 
pansion  of  the  NROTC 
scholarship  program  to 
provide  an  Increase  of 
2.000  officer  accessions 
(500  In  FY  1984)  In  the 
outyears . 

4.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation 


30.665 


NROTC  graduates  are  commissioned  In  the  regular  Navy  and  Marine  Corps  and 
some  are  commissioned  as  Reserve  Officers.  This  annual  production  Is  based  on 


0&M,N 
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B.  iqH.Pflttle.fil  increases  and  Decreases  (Cont'd) 


U-UM. 


III.  Performance  Criteria  and  Evaluation  (Cont'dl 

outyear  officer  accession  requirements  that  are  necessary  to  maintain  Navy  and 
Narine  Corps  active  duty  strength  levels. 


Commissions 

FY  1982  FY  1983 

FY  1984 

Scholarship 

989 

1 .200 

1 .200 

College 

203 

200 

200 

Student  Loads 

FY  1982 

Begin 

Avg 

EM 

Scholarship 

5.744 

6.122 

6,500 

College 

2.226 

2,413 

2,600 

FY  1983 

FY  1984 

Bgfl.1.n 

Avo 

End 

Begin 

Avo 

End 

Scholarship 

6.350 

6,675 

7,000 

6.830 

7.165 

7,500 

College 

2.250 

2.525 

2.800 

2.430 

2,715 

3,000 

i v .  personnel  summary. 


E0<L 

Strength 

FY  1982 

FY  1983 

FY  1984 

A. 

Military  Personnel 

493 

4.15. 

55.1 

Officer 

297 

295 

350 

Enlisted 

196 

180 

207 

B. 

Civilian  Personnel 

Z£ 

21 

51 

USOH 


75 


74 


94 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package:  Flight  Training 

Budget  Activity:  8-Tralnlng.  Medical  and  Other  General  Personnel  Activities 
0539g/l -8 

I.  Description  of  Operations  Financed 

The  Flight  Training  Program  provides  undergraduate  pilot  and  flight  officer 
training  for  Navy  and  Marine  Corps  personnel.  This  training  Is  also  provided 
to  Coast  Guard  personnel  and  selected  Foreign  Nationals  on  a  cost  reimbursable 
basis.  In  addition  to  undergraduate  training,  training  for  flight  surgeons, 
midshipmen.  Jet  transition.  S-3  transition  and  refresher  training  are 
accomplished  with  funds  provided  within  this  program. 

Flight  Operations  costs  Include  fuel  consumed,  cost  of  flight  gear  Issued, 
organizational  and  Intermediate  level  aircraft  maintenance,  and  contractor 
services  for  maintenance  of  certain  training  aircraft  (T34C,  TH57A,  HI,  and 
T44A)  including  phased  contractor  services  for  aircraft  maintenance. 
Instructors  and  Insurance  for  business  Jets  to  replace  the  T39D  aircraft  In 
the  Naval  Flight  Officer  Program.  These  factors  are  accumulated  for  each 
type,  model  and  series  of  aircraft  and  converted  to  a  cost  rate  per  flight 
hour.  The  cost  per  hour  Is  then  multiplied  by  the  number  of  flight  hours 
required  to  produce  the  pilot  and  naval  flight  officer  (NFO)  training  rates 
prescribed  by  the  Chief  of  Naval  Operations.  There  are  501,050  direct  funded 
flying  hours  In  FY  1984.  generating  direct  dollar  amount  of  $173,632 
thousand.  Included  therein  are  6.270  flight  hours  and  $2,428  thousand  for 
other  than  undergraduate  pilot  and  naval  flight  officer  training  programs.  In 
addition  to  the  direct  funded  amounts  shown,  30.940  flight  hours-  will  be 
required  for  support  of  reimbursable  pilot  and  naval  flight  officer  training 
for  Coast  Guard  and  foreign  students. 

The  remaining  direct  funds,  $36,947  thousand,  are  for  academic  training  and 
flight  support.  Funds  for  academic  training  finance  the  operation  of  the 
Naval  Aviation  Schools  Command,  Including  civilian  salaries.  Funds  for  flight 
support  cover  contractor  services  for  maintenance  of  training  simulators, 
contract  flight  instructors,  squadron  support  costs,  aircraft 
refuel Ing/defuel Ing  operations.  Intermediate  maintenance  departments,  aircraft 
operations  departments,  and  training  departments  of  the  Naval  Air  Stations, 
Including  civilian  salaries. 


0&M,N 
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Program  Package:  Flight  Training  fConfdl 
I I .  Financial  Summary  l Dollars  In  Thousands! 


A.  Sub-Act Ivl tv  Group  Breakout 


FY  1982 

Budget 

Request 

_ FY  1883 

Appro- 

tttlailm 

Current 

Estimate 

FY  1984 

Budget 

Reguest 

Strike: 

Flight  Operations 

102.162 

105.796 

105,796 

98.071 

81 .668 

A/C  OPS  Malnt. 

22,922 

25.515 

25,515 

27.482 

28.648 

Other 

13,187 

15,103 

15.040 

19.705 

19.248 

Maritime: 

Flight  Operations 

9,021 

8,500 

8.500 

8.443 

7.257 

A/C  OPS  Malnt. 

9.780 

12.890 

12,890 

13.214 

14.053 

Other 

4,971 

5,864 

5.891 

5.421 

5,550 

Rotary: 

Flight  Operations 

9,384 

9.713 

9,713 

7.193 

4.942 

A/C  OPS  Malnt. 

15.053 

20.357 

20.357 

18.014 

18.065 

Other 

5.546 

5,963 

5.999 

6.680 

6.920 

Naval  Flight  Operations: 

Flight  Operations 

13.596 

14.061 

14.061 

12.347 

8.705 

A/C  OPS  Malnt. 

3,057 

3.368 

3,368 

3.508 

7.866 

Other 

5.264 

4.615 

4.678 

5.008 

5.229 

Other  Flight  Training: 

flight  Operations 

364 

1.922 

1.992 

1,886 

1 .614 

A/C  OPS  Malnt. 

145 

773 

773 

762 

814 

Other 

- 

- 

- 

_ 

- 

Total,  Activity  Group 


214,452  234.440  234.503  227,734  210.579 


Program  Package 


(Cont'd) 


i 


h 


4 


0? 


4 


B.  Schedule  of  Increases  and  Decreases 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

B.  Stock  Fund 

1)  Fuel 

2)  Non  Fuel 

C .  Other 

3.  Program  increases 

A.  Other  Program  Growth  In  FY  1984 

1)  UNFOTSU  -  The  undergraduate  Naval 
Flight  Officer  Training  System 
Upgrade  (UNFOTSU)  Is  for  support 
of  contractor  services  providing 
aircraft,  aircraft  maintenance, 
and  Instructors  for  a  business 
Jet  to  replace  T-39  aircraft  currently 
used  for  Naval  Flight  Officer 

(NFO)  training.  (The  T-39  radars  are 
no  longer  supported  through  the 
supply  system.)  The  $4,000 
thousand  Is  the  phased  FY  1984 
requirement  to  acquire  these 
services . 

2)  -  In  *127 

recognition  of  operational 

readiness  and  safety  require¬ 
ments,  request  16  civilian 
positions  at  NAS  Kingsville 
and  NAS  Whiting  for  air  traffic 
control,  ground  electronics 
maintenance  personnel  and  a 
clerk-typist  In  support  of 
flight  operations.  An  Instru¬ 
ment  landing  system  (IIS)  approach 
will  be  commissioned  at  the 
Alice  International  Airport. 


(♦159) 
♦4 
♦  155 
(-14.859) 
-17,698 
♦2.839 
(♦2.692) 

(♦4.127) 

«4,000 


FY  1983  FY  1984 
227.734 

-12.008 


+4,127 


0&M,N 
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Program  Package:  Flight  Training  (Cont'd) 


B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  1983  FY  1984 

Kingsville  air  traffic  con¬ 
trol  will  be  required  to 
establish  an  additional  three 
low  altitude  approach  positions 
to  work  Alice.  Kleberg  County, 
and  Orange  Grove  Airport.  Six 
positions  are  required  to 
maintain  AN/GPN-27  search  radar 
and  AN/FPN-63  precision  radar  at 
outlying  field  (OLF)  Barln  Field 
and  four  transceivers  at  14  other 
outlying  fields,  also  provide 
continuity  to  train  Incoming 
military  personnel.  One  clerk- 
typist  to  maintain  academic 
records,  pink  sheets,  and 
pilot  review  board  actions  for 
approximately  700  students  and 
provide  clerical  support  for 
Instructors  and  education 
specialists.  Six  positions  to 
man  and  service  the  Operations 
Duty  Offlce/Fllght  Clearance 
Desk,  process  Instrument  flight 
rules  (IFR)  operations 
requests  and  monitor 
departure/arrival  data  of 
IFR  traffic. 


4.  Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984  (-9.274) 

')  Civilian  Personnel  -  Savings 

for  one  less  day  In  FY  1984.  -55 

2)  PTR/WFOTR  -  Direct  Funded  -7,886 

Pilot  Training  Rate  ( PTR) 

Naval  Flight  Officer  Training 
Ralte  (NFOTR)  Is  adjusted  from 
FY  1983  by:  STRIKE  -20,  Maritime 
-4.  Roraty  -3.  NFO  *9.  The 
net  reduction  for  these 
changes  Is  -$7,886  thousand. 


-9,274 


0&M,N 
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Program  Package: 


s.  Schedule  at  increases  and  Decreases  (Cont’d) 

4.  Program  Decreases  (Cont'd) 

3)  Flight  Support 


FY  -1993  EJL19M 


a)  Reduction  In  planned  equipment 
purchases . 

b)  Reduction  In  operating  supplies; 
shop  materials;  parts  support  for 
ground  electronics  and  arresting 
gear;  and  printing. 

5.  FY  1984  President's  Budget  Request 
III.  Performance  Criteria  and  Evaluation 


-159 

-1,174 


210,579 


PJ  iQ-t-IraJnlnfl 

LV._19.fi2 

FYJ983 

FY  1981 

Pilot  Training  Rate : 

Strike  (JET) 

527 

595 

595 

Maritime  (PROP) 

399 

450 

456 

Rotary  (HELO) 

589 

571 

590 

Total 

1.515 

1,616 

1.641 

Average  on  fieard' 

Strike  (JET) 

1 .053 

1 ,045 

1 ,029 

Maritime  (PROP) 

558 

567 

572 

Rotary  (HELO) 

720 

644 

663 

Total 

2,331 

2,256 

2,264 

Flight  .Hours 

Strike  (JET) 

230.301 

243,845 

238,410 

Maritime  (PROP) 

96,463 

104.560 

104,900 

Rotary  (HELO) 

140,581 

149,065 

152,985 

Total 

467,345 

497.470 

496,295 

Naval  Flight  Officer  (NFO)  Training 

FV  1982 

FV  1983 

FY  1984 

MFfl  UAlnltULdale: 

RIO  (Radar  Intercept  Officer) 

86 

91 

88 

TN  (Tactical  Navigator) 

129 

120 

127 

NAV  (Navigation) 

229 

230 

230 

ATDS  (Advanced  Tactical  Data 

56 

50 

55 

Systems) 

OJN  (Overwater  Jet  Navigation) 

64 

69 

69 

Total 

564 

560 

569 

Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package:  Training  Carrier  Operations  and  Routine  Maintenance 

Budget  Activity:  8  -  Training.  Medical  and  Other  General  Personnel  Activities 

0531g/l 

I.  Description  of  Operations  Financed 

This  program  funds  carrier  operations  of  the  USS  LEXINGTON  (AVT-16)  In 
support  of  her  role  as  a  landing  platform  for  pilot  carrier  landing 
qualifications.  FY  1983  Training  Carrier  Operations  costs  are  essentially 
level  with  FY  1962  except  for  slightly  Increased  FY  1983  steaming  hours,  with 
this  level  maintained  In  FY  1984.  FY  1983  costs  for  non-scheduled  repairs  are 
somewhat  lower  than  FY  1984  due  to  the  slightly  increased  level  of  funds 
applied  to  restricted  and  technical  availabilities  mandatory  requirements.  It 
must  be  noted  that  Selected  Restricted  Availabilities  (SRAs).  and  overhauls 
for  the  USS  LEXINGTON  are  budgeted  In  Budget  Activity  2.  FY  1984  funds  show 
some  improvement  In  operating  deficiencies;  however,  additional  funds  are 
required  to  continue  to  Improve  the  ship's  operating  capability. 

II.  Financial  Summary.  (Dollars  in  Thousands) 

A.  Sub-Activity  Group  Breakout. 

_ FY  1983 _  FY  1984 


fY  J9.81 

Budget 

Reauest 

Appro- 

prlailon 

Current 

Estimate 

Budget 

Request 

AVCAL 

Fuel 

49 

12,661 

11,914 

11.914 

11,914 

642 

10.102 

Utilities 

2,640 

1,281 

1  .281 

1  ,281 

2,596 

Repair  Parts 

2,949 

4,207 

4,207 

4,187 

4,851 

Other  Operating  Target 

2.300 

2,283 

2,283 

2,298 

2,997 

Temporary  Additional  Outv 

184 

246 

246 

220 

169 

Intermediate  Maintenance 

140 

171 

171 

171 

198 

Restrlctled  and  Technical 
Availabilities 

2,838 

2,292 

2,292 

2,292 

2,648 

Total,  Activity  Group 

23,761 

22,394 

22,394 

22.363 

24,203 

Program  Package:  Training  Carrier  Operations  and  Routine  Maintenance  (Cont’d) 
B.  Schedule  of  Increases  and  Decreases  FY  1983  FY  1984 


1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Stock  fund 

1)  Fuel 

2)  Non-Fuel 

6.  Other  Pricing  Adjustments 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 
1)  RATA  -  Impact  of  restricted  avail¬ 
ability  requirements. 

B.  Other  Program  Growth  In  FY  1984 


22.363 


-848 


(-982) 
-1 .775 
♦793 

(♦134) 


(♦239) 


+2.869 


(♦2.630) 


1)  Repair  Parts/OPTAR  -  Increase  +673 

to  reduce  operating  deficiencies  such 

as  hull  repairs  and  preservation, 
wood  flight  deck  repairs.  Electronic 
Communications  repair  parts,  and  other 
consumable  requirements,  launching 
accessories  and  engineering  repair 
parts  (+220  REpalr  Parts  and  +453  OPTAR) . 

2)  AVCAL  -  Funding  for  aircraft  f»<e1  +642 

( JPS)  Is  managed  In  the  Int.  >ial  AVCAL 

O&M  revolving  account.  The  FY  1984 
AVCAL  funding  Is  required  to  top  off 
fuel  at  the  beginning  of  the  fiscal 
year  and  also  to  replace  fuel  surveyed 
due  to  shortages  and/or  contamination. 

3)  Utilities  -  The  FY  1983  program  Is  under-  +1,315 
priced  based  on  the  FY  1982  experience. 

This  Increase  accurately  reflects  actual 
requirements  based  on  experience  to  date. 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs  (-90) 

1)  OPTAR  -  One-time  Increase  to  ellmlnatel  -90 

significant  backlog  In  General  Purpose 
Electronic  Test  Equipment  (GPETE)  end 
Item  replacement  program. 


-181 
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Program  Package: 


(Cont'd) 


Training  Carrier  Operations  and  Routine  Maintenance 


B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  12&3  FY  1 2S.4 

B.  Other  Program  Decreases  In  FY  1984  (-91) 

1)  TAD  -  Insufficient  funds  to  fully  fund  -54 

the  program  to  the  FY  1983  level,  due 

to  Inflation  Indices,  and  unaccompanied 
Enlisted  Personnel  Housing  Program  (UEPH). 

2)  OtSl  -  Minor  adjustment  among  programs  -37 

for  fuel. 

5.  FY  1984  President's  Budget  Request  24,203 

III.  Performance  Criteria  and  Evaluation  O'— 1992  FY  1M3  F.Y.  lifiA 


Shlp-Opgrallans 


Ship  Inventory 

1 

1 

1 

Number  of  Years  Supported: 

Conventional 

1 .0 

1 .0 

1  1 .0 

Barrels  of  Fossil  Fuel  Required 

220,038 

234,435 

233,518 

Repair  Parts  Inventory  Allowance 

88% 

95% 

9S% 

Underway  Steaming  Hours: 

Conventional 

2,271 

2,686 

2.686 

Restricted  &  Technical  Availabilities 

FY  1982 

FY 

1983 

FY  1984 

#  of  Cost  # 

of 

Cost 

#  of  Cost 

Shim,  mum  ShlPS 

asm. 

ShlPS  11QQQ) 

Type  of  Repair 

Emergent 

1  2.838 

1 

2,292 

1  2.648 

Total 

1  2,838 

1 

2,292 

1  2,648 

Intermediate  Malntenande 

IMA 

140 

171 

198 

IV.  Personnel  Summary 
End  Strength 
Military  Per  spline  1 


JL982  FY  1983  FY  198,4 
1411  _ 1411  USA 


Officer 

Enlisted 


79 

1332 


75 

1376 


75 

1379 


r 
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82 

OF  ESTIMATES  FOR 
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2/4 

NL 

1 

M 
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Program  Package:  Training  Carrier  Operations  and  Routine  Maintenance  (Cont'd) 


i 


i 


s 


V 


B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

B.  Other  Program  Decreases  In  FY  1984 

1)  IM  -  Insufficient  funds  to  fully  fund 
the  program  to  the  FY  1983  level,  due 
to  inflation  indices,  and  unaccompanied 
Enlisted  Personnel  Housing  Program  (UEPH). 

2)  Fuel  -  Minor  adjustment  among  programs 
for  fuel. 

5.  FY  1984  President's  Budget  Request 

hi.  p.grfprnancs  Criteria  and-JYflluflllan  FJ— 1982 

Ship  Operations 


FY  1983  FY  1984 


(-91) 

-54 

-37 


FY  1663 


24,203 
FY  1984 


Ship  Inventory 
Number  of  Years  Supported: 
Conventional 

Barrels  of  Fossil  Fuel  Required 
Repair  Parts  Inventory  Allowance 
Underway  Steaming  Hours: 


1 

1 .0 

220.038 

88% 


1.0 

234.435 

95% 


1.0 

233.518 

95% 


f . 

Conventional 

2,271 

2.686 

2.686 

|  fiir 

Restricted  &  Technical  Availabilities 

FY  1982 

FY 

1983 

FY  1984 

#  of  Cost 

#  of 

Cost 

#  of  Cost 

K 

SMBS.  (4PPP) 

SMBS 

L4P.QQ1 

Ships  isqoo: 

r- 

Type  of  Repair 

Emergent 

1  2,838 

1 

2.292 

1  2.648 

i 

Total 

1  2.838 

1 

2.292 

1  2,648 

w 

Intermediate  Malntenande 

t' 

IMA 

140 

171 

198 

iv.  PerjLppoeJ-SuroafY 

►- 

End  Strength 

£1  J.982. 

OLJL261 

FY  1984 

► 

B111.tA.ry  Personnel 

_ 1411 

1.451 

_ USA 

r* 

Officer 

79 

75 

75 

r. 

Enlisted 

1332 

1376 

1379 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package: 
Budget  Activity: 
0530g/1 -37 
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Other  Training  Support  encompasses  several  programs  which  provide 
Navy-wide  support  for  requirements  of  technical  training  activities  and 
Command  Headquarters .  Program  description  of  operations  financed  follows: 

A.  The  Simulator  Acquisition  Program.  Encompasses  the  responsibility 
of  developing  and  acquiring  air,  surface  and  subsurface  training  materials  and 
services  to  meet  the  training  and  education  objectives  and  requirements  of  the 
Navy  and  Marine  Corps.  All  costs  related  to  simulator  acquisition  relate  to 
the  material  support  and  to  the  civilian  personnel  In  support  of  the  program. 

B.  Simulator  Operation  and  Maintenance  Program.  Effects  logistic 
support  required  by  slmulator/tralnlng  devices  throughout  the  Navy  and  Marine 
Corps  for:  organization  and  Intermediate  maintenance  repair  parts  and 
services:  maintainability,  reliability,  and  safety  modifications;  rework  and 
refurbishment;  technical  publication  updates  and  retraining  of  Navy  and  Marine 
Corps  maintenance  personnel;  services  and  materials  for  relnstallatlon  and 
removal  of  trainers;  Field  Engineering  Representative  (FER)  and  Quality 
Assurance  and  Revaluation  (QA&R)  services;  and  salaries  or  other  compensation 
for  In-house  logistic  support  personnel. 

C.  The  General  Library  Program.  Provides  library  services  to  Navy 
personnel  aboard  ships  and  to  Navy/Marine  Corps  personnel  and  their  dependents 
ashore.  Funds  for  library  materials  are  for  books,  sound  recordings,  films 
and  paperback  publications. 


— 


Programs .  Provides  textbooks  for  resident  schools  and  reference  material  used 
to  prepare  for  enlisted  advancement  examinations  and  specialized  Jobs  for 
which  there  exists  no  formal  schools.  Personnel  Qualification  Standards 
printing  1$  also  supported  by  this  program.  Funds  for  this  program  are  for 
distribution,  composition,  printing  an*  procurement. 


Replacement  ( GE1R1 .  The  GEIR  program  provides  for  replacment  of  GPETE  which 
is  beyond  the  authorized  repair  capability  of  the  end  user.  Since  General 
Purpose  Electronic  Test  Equipment  Is  a  7Z  cognizance  Navy  stock  funded  item, 
various  technical  schools  having  "end  item  replacement*  requirements  require 
these  funds  to  "buy  out"  of  stock  these  Items. 


Program  Package:  Other  Training  Support  (Cont'd) 


F.  Training  Support.  Finances  planning,  management,  and  Installation 
of  Technical  Training  Equipment  and  development/revlew/update  of  Navy  Training 
Plans,  periodic  audits  of  specialized  courses  for  technical  accuracy,  and 
depot  level  overhaul  and  calibration  of  Commander  Naval  Sea  Systems  Command 
and  Commander  Naval  Electronics  Systems  Command  Technical  Training  Equipment 
positioned  In  the  Naval  Education  Training  Command.  Starting  In  FY  1983 
Includes  funds  for  Surface  Missile  System  Training  Support  and  Search  Radar 
Training. 


G.  Command  Headquarters.  Supports  headquarters  and  associated 
operating  costs  for  the  Chief  of  Naval  Education  and  Training  (CNET)  at 
Pensacola,  Florida,  and  his  functional  headquarters  commands:  The  Chief  of 
Naval  Air  Training  (CNATRA),  Corpus,  Chrlstl,  TX,  and  the  Chief  of  Naval 
Technical  Training  (CNTECHTRA) ,  Memphis.  TN. 

H.  Warfare  Analysis  and  Research  System.  Simulates  Naval  strategy  In 
tactical  operations  at  the  Navy  War  College,  Newport.  Rhode  Island.  Funds 
support  system  hardware,  maintenance  of  system  software,  site  preparation, 
engineering  services,  and  logistics  support  management  for  the  Naval  Warfare 
Gaming  System  (NWGS). 

I.  Military  Training.  Provides  for  education  and  training  of 
Engineering  Duty  Officers  (EDO's),  certain  costs  of  the  EDO  School,  and 
support  of  the  ED  Designator  Advisor. 

J.  Factory  Training.  Provides  operating  resources  for  training  or 
Instruction  provided  by  a  contractor  In  the  operation,  maintenance,  or 
employment  of  a  system,  equipment,  device,  or  training  aid  conducted  at  the 
contractors  site  or  government  facility.  Factory  training  may  be  Initial 
training  of  a  cadre  of  Instructors  and  other  personnel  needed  to  support  a  new 
Item,  or  follow-on  training. 

K.  Surface  Missile  Systems  Training  Support.  Provides  for  the 
Installation,  updating,  and  support  of  the  Surface  Missile  Systems  Program. 
Transferred  to  Training  Support  In  FY  1983. 

L.  Search  Radar  Training.  Accomplishes  Installation  and  major 
modification  of  search  radar  systems  at  Navy  schools.  Transferred  to  Training 
Support  In  FY  1983. 

M.  AEQIS  Ship  Training  Support.  Supports  combat  system  training  of 
Navy  personnel  prior  to  assignment  on  AEGIS  Cruisers  to  assure  cruiser  battle 
readiness  and  effectiveness  under  all  operational  conditions. 

N.  Training  Equipment  Installation.  Provides  funds  to  Install 
equipments  procured  for  Navy  Training  Plan  requirements  developed  by  Naval 
Electronic  Systems  Command  and  equipment  contained  in  the  Technical  Training 
Equipment  Priority  List  at  naval  training  sites. 
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Program  Package:  Other  Training  Support  (Cont'd) 

0.  Other  Training  Equipment  Maintenance.  Provides  for  overhaul  and 
repair  of  training  equipment  and  trainers  and  other  support;  training 
equipment  installation  for  non-turnkey  production  programs;  out -of -production 
programs;  and  modification  kits  to  flight  simulators  and  maintenance  trainers; 
Provides  drone  support  services  for  maintenance  and  technical  support  of 
serviceable  targets  and  drones  which  are  available  for  Fleet  use  In 
anti-aircraft  and  air-to-air  firing  exercises;  trainer/training  effectiveness 
evaluations  and  Navy  training  plan  development;  trainer  overhauls;  Naval 
Material  Command  (NAVMAT)  technical  audit  of  training  courses;  software 
support  services  for  normal  life  cycle  maintenance  of  flight  simulators  and 
simulated  maintenance  trainers  for  both  In-production  and  out-of -product Ion 
aircraft;  contractor  operation  and  maintenance  of  simulators  for  aircraft 
training  programs;  and  stock  funding  on  non-aviation  depot  level  repalrables 
which  are  Integral  to  the  operation  of  prime  systems  used  throughout  the 
training  command. 


A.  Sub-Activity  Group  Breakout 


Command  and  Administration 
Military  Training 
SMS  Training  Support 
Factory  Training 
Training  Equipment 
Installation 
Warfare  Analysis  and 
Research  System 
Simulator  Acquisition 
Simulator  Operation  and 
Maintenance 
General  Library 
Advancement  In  Rate 
Training  Support 
Other  Training  Equipment 
Maintenance 
Search  Radar  Training 
AEGIS  Ship  Training  Support 
General  Purpose  Electronic 
Test  Equipment 
Instructional  Systems 
Development 
Total.  Activity  Group 


FY  1982 

Budget 

Begyeil 

Appro¬ 

priation 

Current 

Budget 

Request 

18.426 

15,767 

15.684 

15,855 

16,255 

303 

285 

288 

285 

295 

2,805 

3.994 

3.994 

- 

- 

29,956 

42,835 

42,835 

44,787 

80,643 

4,547 

4.581 

4,599 

4,599 

5.264 

658 

672 

689 

689 

705 

16,061 

15,061 

15,351 

15,248 

19,940 

19.714 

25,349 

25,615 

25,594 

30,899 

1,789 

2,859 

2,868 

2,869 

3,083 

9.679 

9,291 

9,389 

10,485 

9,675 

17,936 

23,239 

23.191 

27,920 

36,864 

20,785 

20,333 

20,297 

19,342 

51 ,735 

1.487 

2,022 

2.022 

- 

- 

3,483 

4,610 

4.610 

3.598 

5,457 

815 

2,035 

2,035 

2,035 

3,193 

6.126 

6.064 

_ 

148,544 

179,059 

179,528 

173,306 

264,010 

0&M,N 

8-40 


Program  Package: 


B.  Schedule  of  Increases  and  Decreases  (Cont‘d)  E_Y  F1.-L984 


1.  FY  1983  Current  Estimate 


173,306 


2.  Pricing  Adjustments 


A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

B.  Stock  Fund 

1 )  Non-Fuel 

C.  Industrial  Fund  Rates 

D.  Other 


(+60) 

♦59 
♦  1 

( +483) 
+483 
(+798) 
(+5.828) 


3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases  (+278) 

1)  Advancement  In  Rate  -  Full  year  278 

costs  for  twenty-two  civilian 
billets.  The  civilians  are 
Education  Specialists  who  will 
be  responsible  for  oreparatlon 
of  Rate  Training  Manuals. 

6.  Transfers  (+404) 

1)  Factory  Training  -  Funds  +157 

transferred  from  Aircraft 

Procurement,  Navy  to  support 
transition  flight  crew  training 
In  the  8707-320  aircraft  which 
will  support  the  FEWS6  mission. 

2)  Training  Support  -  Increase  +100 

results  from  migration  of 
Oscilloscopes  from  the 

Appropriation  Purchases  Account 
to  the  Navy  Stock  Fund. 

Oscilloscopes  will  be  used  for 
testing  electronic  equipment 
throughout  the  training  command. 

3)  Training  Support  -  Navy  Regional  +147 

Data  Automation  Command  Funding 
Methodology  reflects  the  conversion 

of  the  Navy  Regional  Data  Automation 


♦7,169 


+85,075 


..'V  *-■  .  V. v!_ 


Program  Package:  Other  Training  Support  (Cont'd) 


Command  operation  to  Navy  Industrial 
fund  with  customer  provided  funding  to 
reimburse  the  Industrial  Fund. 


a  ma  fy  1984 


C.  Other  Program  Growth  In  FY  1984 


( +84,393) 


This  Increase  for  the  Naval 
Air  Systems  Command  will 
partlcally  fund  the  continued 
factory  training  shortfall 
which  commenced  In  FY  1980  and 
carries  over  Into  FY  1983  at 
$52,000  thousand.  Major 
training  programs  funded 
Include  the  AV-8/B  *0*  and  "I" 
level  maintenance  and  pilot 
training,  the  F/A-18  *1"  amd 
”0"  level  maintenance  training, 
the  SH-60B  "0"  and  "I*  level 
maintenance  training,  and  the 
RH/CH-53E  aircrew  and  pilot 
training. 


♦14,772 


The  factory  training  increase 
for  the  Naval  Sea  v stems 
Command  provides  resources 
for  course  conduct,  curriculum 
maintenance  and  update,  and 
curriculum  development  In 
support  of  the  Shipboard 
Non-Tactlcal  ADP  Program 
(SNAP)  (♦3,192  thousand). 
Additionally  NAVSEA  Is  now 
funding  training  course 
deliverables  as  well  as 
Instructional  services.  Prior 
to  FY  1983  only  Instructional 
services  were  funded  and  the 
addition  of  training 
deliverables,  e.g., 
curriculum,  student  guides. 
Instructor  handbooks, 
training  aids,  etc.  Increased 
course  costs  significantly. 
These  costs  are  fully  funded 
in  this  FY  1983  and  FY  1984 
budget  request  and  Is  In 
compliance  with  Congressional 
direction.  With  this  Increment 
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♦15,294 


Program  Package: 


(Cont'd) 


B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  1983  FY  1964 

approproxlmately  70  courses 
will  be  funded  having  course 
costs  ranging  from  $1  thousand 
to  $3,400  thousand  (+12.102  thousand). 

c)  Growth  for  the  Naval  Electronic  +366 
Systems  Command  will  provide 

factory  training  classes  for 
OUTBOARD  Phase  II.  and  Mobile 
Electronic  Training  Simulator 
(METS) . 

d)  Factory  Training  for  Navy  +3.003 

personnel  will  be  supported 

by  the  Chief  of  Naval  Education 
and  Training  In  training  device 
operations  and  maintenance  In 
the  areas  of  Combat  Systems  and 
Surface  Warfare.  CNET  personnel 
will  be  taught  teaching 
techniques  that  will  qualify 
them  for  Instructional 
assignments  In  support  of  new 
devices. 

2)  Other  Training  Equipment  +28,084 

Halntmnc*  -  This  increase 

reflects  the  addition  of 
funding  for  Contractor 
Operation  and  Maintenance  of 
Simulators  (COMS)  as  necessitated 
by  the  abolishment  and  phase  out 
of  the  Training  Devlceman  (TD) 
rating  In  the  Navy.  Requested 
funds  will  support  operation  and 
maintenance  contracts  for  the 
SH-3H  2F64C  Tactics  Trainers  at 
North  Island,  CA  and  Jacksonville, 

FI.  the  F-l 4  2F112  Weapons  Systems 
Trainer  at  Mlramer,  CA,  the  F/A-18 
2E7  Weapons  Tactics  Trainers 
at  Lemoore.  CA,  and  Cell  Field, 

CA.  and  other  simulators. 

3)  Training  Support  -  Increases  +6,369 

for  the  Technical  Training 

Equipment  configuration 
management  (Installation  and 
removal  of  alternations)  are 
required  so  that  alternations 
can  be  made  to  ensure  that 
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Program  Package:  Other  Training  Support  (Cont'd) 


6.  Schedule 


£I_12&2  LiJlfii 


Naval  Sea  Systems  Command 
technical  COG  training 
equipment  and  fleet  equipment 
are  of  the  same  configuration. 

Additionally,  funds  are 
included  for  the  expansion  of 
installations  of  over  SO  types 
of  surface  and  subsurface  equip¬ 
ment.  This  expansion  Is 
necessary  to  support  new 
equipment  being  delivered  to 
the  operating  forces  for  which 
training  does  not  now  exist 
( +6,202  thousand). 

Moreover,  the  Naval  Electronic 
Systems  Command  requires  the 
development  of  the  following 
Navy  Training  Plans  (NTPs): 

Navy  Standard  Teleprinters, 

Fleet  Tactical  Communications, 
and  Air  Control  Radar/Anti  JAN. 

(♦167  thousand). 

4)  Afc^T§-^tLiP_Jr.flUlna  .&ypp.ftj±  -  This  +1 ,676 
Increase  partially  funds  the 
requirements  for  AEGIS  factory 

training.  These  funds  are 
required  for  system  support 
on  the  weapons  system,  and 
ship  systems  such  as  waste 
heat  boilers,  oily  water 
separators  and  generators. 

It  also  supports  the  Combat 
System  Engineering  Development 
(CSED)  site. 

5)  Training  Equipment  Installations  -  +442 

Funds  are  requested  to  provide 

the  following  equipment 
Installations:  WLR-1H  at  NTTC 
Pensacola  (♦350  thousand),  and 
UHF  DANA  at  Fleet  Training 
Center  Norfolk  (+92  thousand). 

0)  Technical  Training  Equipment  -  +573 

Approximately  $8  million  of 
General  Purpose  Electronic  Test 
Equipment  (GPETE)  Initial 
outfitting  Is  under  procurement 
by  Naval  Electronic  Systems 
Command  for  delivery  to  the  Naval 


0&M,N 

8-44 


f-r, 

5 


V 


i  e* 


E« 


Program  Package:  Other  Tralnlno  Support  (Cont'd) 

6.  Schedule  of  Increases  and  Decreases  (Cont'd) 

Education  Training  Command  during 
FY  1983.  Some  of  this  Increase 
will  be  used  to  fund  for 
calibration  of  the  new  GPETE. 

The  remainder  will  be  applied  to 
critical  overhauls  supporting 
surface  training. 


mately  50%  of  this  increase  reflects 
funding  realignment  from  central  to 
customer  oriented  budget  activities 
caused  by  stock  funding  of  DLRs. 

Additional  Increases  are  for  the 
newly  Installed  AN/WLR-4  SEA  NYMPH 
systems  at  Naval  Submarine  School. 

Groton.  Cl  and  Naval  Submarine 
Training  Center.  Pacific  which 
have  a  very  high  DLR  usage  and  failure  rate. 

8)  General  Purpose  Electronic  Test  +1 .054 

Equipment.  Navy's  request  to 

transfer  GPETE  to  the 
Navy  stock  fund  was  approved 
in  earlier  decisions.  To  Implement 
these  decisions  Navy  requested 
funding  realignments  In  earlier 
budget  requests.  This  Increase 
reflects  funding  realignment  from 
central  to  customer  oriented  budget 
activities.  The  Naval  Education 
Training  Command  has  over  22,000 
Items  of  GPETE  and  requests  the 
Increase  to  support  the  Inventory 
under  stock  funding  procedures. 

9)  General  Library  Program  -  Funds  +86 

support  ar.  Increase  of  fourteen 

ship  libraries  serviced. 

10)  Simulator  Operation  and 

HainifiDanjLq  jrpqrqm  - 

a)  Civilian  Increases.  Increase  +615 

of  43  civilian  ceilings  for 
support  of  training  devices 
Is  required  because  of  training 
device  Inventory  growth. 

There  are  currently  480  Chief 
of  Naval  Education  and 
Training  civilian  ceilings 


FY  1983  FY  1984 
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Program  Package:  Qtken.  Training  Support  (Cont’d) 

8.  &£hednle_of  Increases  and  Decreases  (Cont'd) 

authorized  for  support  of  the 
Navy's  319  major  simulators. 

The  simulators  are  cognizance 
2*0"  training  equipment  under 
the  Inventory  management  of 
CHET.  They  are  located  at 
90  different  custodian 
activities  under  various 
Navy  commands.  The  current 
total  Investment  value  of  these 
simulators  exceeds  $1,063 
billion.  From  FY  1982  to 
FY  1984  the  total  Inventory 
of  major  simulators  will 
Increase  to  387  with  a  total 
projected  Investment  value  of 
$1.73  billion.  SON  manpower 
has  experienced  no  civilian 
celling  growth  since  FY  1978. 

From  FY  1978  to  FY  1984  the 
number  of  major  simulators 
has  Increased  72  percent. 

The  additional  ceilings  are 
considered  the  minimum  needed 
to  satisfy  the  Increase  of 
support  requirements. 

b)  Depot  Level  Maintenance.  4-1.363 

Increased  FY  1984  funding 
necessary  for  depot  level 
maintenance  and  overhaul  of  3 
major  cognizance  2"0"  training 
devices  Is  for:  (1)  The  14A2A, 

Surface  Ships  Anti-Submarine 
Warfare  (ASW)  Attack 
Trainer.  Commander  Fleet 
Training  Group,  Pearl  Harbor, 

HI;  (2)  The  20A62,  Emergency 
Shiphandling  Trainer.  Fleet 
Training  Center,  San  Diego, 

CA;  and  (3)  The  21A40/1 
Periscope  View  Simulator, 

Submarine  Training  Facility 
San  Diego,  CA.  These  trainers 
are  over  10  years  old  and  have 
been  subjected  to  very  high 
utilization.  The  training 
devices'  mechanclal  components 
have  worn  to  a  point  where  some 
no  longer  reflect  acceptable 
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Program  Package: 


(Cont'd) 


ft* 


(Cont'd) 


FY  1983  FY  1984 


Fleet  operating  parameters. 

The  degraded  condition  of 
these  trainers  Is  witnessed  by 
increases  of  equipment  casualty, 
losses  of  trainer  availability, 
and  loss  of  training. 


An  Increase  of  FY  1984  funding 
Is  required  to  replace  11 
obsolete  ASR  and  LSR  series 
teletypes  on  surface  and 
subsurface  training  devices. 
These  teletypes  are  no  longer 
manufactured  and  repair  parts 
are  no  longer  available  from 
the  original  manufacturer. 
Because  they  are  rapid 
operation  electromechanical - 
machines  a  high  fall  rate 
Is  inherent  to  their  design. 
The  teletypes  are  essential 
to  Input/output  and  control 
functions  on  most  computer 
driven  training  devices  built 
prior  to  1975. 


Maintenance.  Increase  of  FY  1984 
funding  Is  required  to  acquire 
repair  parts  for  organizational 
and  Intermediate  levels  of 
training  device  maintenance.  This 
Increased  requirement  directly 
relates  to  a  72  percent  growth 
of  the  training  device  Inventory, 
since  FY  1978.  without  a 
commensurate  Increase  In  support 
funding. 

PjumicalJan.  updates,  and 
Maintenance  Retraining.  An 
Increase  In  FY  1984  funding  Is 
required  to  update  technical 
publications  and  to  provide 
maintenance  retraining  for 
subsurface  training  devices. 

These  requirements  are  recurring 
expenses  which  are  accumulat¬ 
ing  because  of  the  drain  on 
available  funding  by  higher 
priority  unfunded  requirements. 

0&M,N 
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Program  Package: 


Support  (Cont'd) 


8.  Sdtedm*  of  Increases  and  Decreases  (Cont'd)  FY  1983  FY  1984 

Additionally,  like  other 
training  device  support 
requirements,  funding  has  not 
been  Incremented  commensurate 
with  growth  of  the  Inventory  of 
equipments  to  be  supported. 

Lack  of  sufficient  accurate 
publications  and  sufficient 
maintenance  retraining  has  a 
long  range  effect  on  the  Navy's 
capability  to  maintain  training 
devices . 

f)  Commercial  Computer  Board  +185 

Repair.  A  funding  increase 
Is  required  to  effect  contract 
repair  for  trainer  commercial 
computers  and  related 
peripherals.  Other  Procurement, 

Navy  funds  will 
no  longer  be  programmed  for 
Initial  system  stock  for 
surface  commercial  computers, 
necessitating  this  requirement. 

The  commercial  computer  depot 
level  repair  program  Is  the 
most  cost  effective  method 
of  repair  and  will  ensure 
trainer  availability. 


9)  £onf.lflurat1on  Management.  +1,444 

A  funding  Increase  Is  required 
to  effect  contract  support  for 
configuration  management  of 
training  devices.  This 
Includes  funds  for  the  software 
support,  analysis  of  ship 
alterations  for  device  2084/ 

2085,  and  configuration 
status  accounting  system. 

The  requirement  Is  based  on 
policy  wherein  software 
modifications  within  the 
performance  envelope  are 
considered  as  expense  rather 
than  an  Investment  Item. 


Program  Package:  Other  Training  Support  (Cont'd) 


C.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  198.3 

11)  Simulator  Acquisition 

a)  civilian  End  Straontii  *448 

Increase.  Increase  of  27 
civilian  end  strength 
to  support  the  Air/Surface 
Acquisition  Programs  is 
requested.  The  requirement 
Is  based  on  providing 
Improvement  In  analyzing 
training  requirements, 
development  of  simulator 
specifications  and 
procurement  contracting. 

Categories  of  positions  are: 


Position  .OAliasry  tZ$- 

Flrst  Article  R&D  Acquisition  2 

Curriculum  Acquisition  1 

Independent  R&D  1 

Software  Engineering  3 

SSQ-89  A SWCS  Acquisition  2 

Air  Acquisition  5 

Surface  Acquisition  5 

TRIDENT  Acquisition  _& 

27 

b)  Program  Support.  Increase  +4,055 


In  workload  generated  by  the 
growing  acquisition  program 
for  surface,  subsurface 
and  aviation  devices  requires 
a  funding  Increase.  The 
workload  will  show  a  backlog 
at  the  end  of  FY  1983  of 
between  ten  and  fifteen 
percent.  In  total,  129  new 
acquisitions,  44  ongoing  tasks 
and  Innumerable  minor 
modification  projects  will 
require  these  funds. 

«2)  £QDIMnd.J1eaSlfllC<tr.t££S.  -  Funds  are  +240 

requested  for  an  Increase  In 
civilian  end  strength  by  25. 

The  new  positions  are  to  support 
the  following  Initiatives: 
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FY  1984 


Program  Package:  Other  Training  Support  (Cont'd) 


8.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  1983  FV  1984 

a)  Physical  Inventory  for  the 

Chief  of  Naval  Air  Training. 

b)  Internal  Review. 

c)  Combat  Systems  Training. 

d)  Contract  maintenance 

administration  and  authorship. 

e)  Equal  Employment  Opportunity. 

f)  Training  and  operation  of 

device  administration. 

4.  Program  Decreases  -1,540 

A.  Other  Program  Decreases  In  FY  1984  (-1,540) 

1)  Civilian  Personnel  savings  for  -167 

one  less  day  In  FY  1984. 

2)  Advancement  In  Rate  -  Drawdown  In  -1,321 
printing  of  essential  Rate 
Training  Manuals  due  to  funding 
constraints.  This  program 
provides  the  material  required 
to  advance  In  rate  for  all 
enlisted  personnel  within  the 
Navy. 

3)  Command  Headquarters  -  Decrease 
In  travel  support. 

4)  Military  Training  -  Reduction 
In  Naval  Postgraduate  School 
Training  support. 

5.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation 

A .  SlmjOfitaiL Acquisition  Program 

Supports  programs  through  research,  design,  development,  test  and 
evaluation,  procurement,  fabrication,  alteration,  and  conversion.  In  support 
of  training  devices  and  equipment.  Performance  measures  can  be  assessed  on 
the  ability  to  accommodate  programmed  procurements  In  acquisition  of  major 
training  devices,  the  quality  of  contract  administration  measured  In  terms  of 
the  required  carry-over  of  new  procurements,  the  ratio  of  contract  changes  to 
awarded  contracts  and  schedule  slippage. 


-50 


264,010 
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Program  Package:  Other  Training  Support  (Cont'd) 

Other  Program  Oata:  FY  1982 


Contracting  Transactions  (New  awards  plus 
contract  modifications) 

Number  of  contracts  awarded,  plus 
"significant"  contract  change  actions. 
"Significant"  Is  defined  as  those 
which  require  effort  comparable  to 
an  award.  Involving  major  substantive 
changes  and  extensive  negotiations. 

Does  not  Include  revision  requiring 
minor  effort,  regardless  of  dollar 
value. 

Contracts  Under  Administration 

Number  of  active  contracts  under 
administration,  from  award  to 
receipt  of  last  deliverable.  Does 
not  Include  "Inactive"  contracts 
awaiting  final  close  out,  even 
though  additional  effort  may  be 
requ 1  red . 

Value  of  Contracts  Under  Administration 
(Millions) 

Value  of  active  contracts  under 
administration. 

Tasks  In  System 

Number  of  Internal  tasking  documents 
required  to  obligate  the  current  year's 
funds.  Includes  original  tasks  from 
sponsors  and  changes  to  tasks, 
regardless  of  method  of  acquisition 
(contract,  small  purchase,  BOA, 

Navy  supply  system,  etc.) 

Task  Value  (Millions) 

Value  of  above  tasks 

training  Analysis  and  Evaluation 
Gi o^p  Studies  Accomplished 


986 


1.313 


2,005 


2,261 


533 


30 
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FY  1983  DL1SM 
975  1,250 


1.425  1,650 


2,340  2,800 

3.000  3,200 


750  900 

30  30 


Program  Package: 


(Cont'd) 


FY  1982  FY  1989  U  12M 

B.  Simulator  Operation  and  Maintenance  Program 

Maintenance  and  Logistics  Support  Is  provided  by  the  Simulator 
Operations  and  Maintenance  Program.  This  program  supports: 

1.  Organization  and  Intermediate  maintenance  logistic  support. 

2.  Simulator  reliability,  maintainability,  and  safety  modifications. 

3.  Modifications  to  related  technical  publications. 

4.  Rework  and  depot  level  maintenance  overhaul  of  simulators  and 
devices . 


s.  Relnstal latlon  and  miscellaneous  requirements. 


Other  Program  Data: 

FY  1992 

FY  1983 

FY  1994 

Quality  Assurance  and  Revaluation 

340 

355 

370 

Inspection  Required 

Sites  Services 

90 

90 

90 

Number  of  Major  Devices  (over  $600 

Thousand  In  value) 

319 

352 

387 

Major  Device  Inventory  Value  (SMIL) 

1  .295 

1,524 

1 .735 

C.  The  General  Library  Program.  The  Library  Support  Program  serves  over 
803.000  military  personnel  (Navy  and  Marine  Corps)  and  an  estimated  886,400 
dependents  as  well  as  retired  military  and  their  dependents,  reserves  and 
overseas  civilians.  The  shore  base  libraries  provide:  2,371.900  books, 
documents,  encyclopedias,  etc.  and  11,300  magazines  and  newspaper 
subscriptions . 


Other  Program  Data: 

FY  19B2 

FY  1983 

Ship  Libraries  Supplied 

530 

534 

548 

♦Shore  Libraries  Supplied 

211 

216 

216 

Proofs  L'valuated 

5.000 

5,000 

5,000 

Requisitions  Processed 

1 .600 

1 .900 

2,100 

Maintain  Inventory  List  (Activities) 

1 .200 

1 .200 

1 .200 

♦Includes  34  Marine  Corps  Libraries 

D.  Advancement  In  Rate  and  Procurement  of  Text  and  Reference  Programs 

The  Advancement  Program  annually  develops,  prints  and  administer 
advancement  examinations  for  everv  enlisted  oerson  comoetlna  for  oromotl 


s 

on. 


Program  Package:  Other  Training  Support  (Cont'd) 


FV  1992  □L1SLS3  LY-J.9M 

Prepares  approximately  55,000  pages  of  manuscript  annually.  Provides 
textbooks  for  reference  material  to  resident  schools.  Printing  for  Personnel 
Qualification  Standards  is  also  supported.  Funds  are  used  for  composition, 
printing,  distribution,  and  promotion. 


Other  Program  Data: 

FY  1982 

FY  1983 

FY  1984 

Production  of  Different  Exams 

603 

603 

605 

Enlisted  Exams  Shipped 

400,000 

397,000 

420,000 

Inquiries  Answered 

100,000 

100,000 

100.000 

New  Candidate  Exam  Processed 

268,000 

268,000 

280,000 

Rate  Training  Manuals  Processed 

35 

46 

61 

Officer  Correspondence  Courses 

23 

45 

50 

Correspondence  Course  Applications 

100,000 

113,000 

124,000 

Correspondence  Courses  Shipped 

300,000 

352,000 

387,000 

Correspondence  Courses  Graded/Posted 
Personnel  Qualification  Standards 

300.000 

354.000 

300,000 

Printed  (New) 

Personnel  Qualification  Printed 

160 

180 

330 

(Reprint) 

390 

400 

500 

Rate  Training  Manuals  Printed 

2.852,800 

2,880.000 

3.100,000 

€ .  General  Purpose  Electronic  Test  Equipment  (GPETE)  End  Item  Replacement 
iOfcIRl-  This  program  provides  for  replacement  of  GPETE  which  Is  beyond  the 
authorized  repair  capability  of  the  end  user.  Inadequate  GPETE  causes  a 
serious  degradation  In  the  efforts  to  train  fleet  personnel  since  the 
electronic  prime  equipment  cannot  be  properly  maintained  and  students  cannot 
be  taught  proper  operation  and  maintenance  procedures.  Since  GPETE  Is  a  11 
cognizance  Navy  stock  funded  Item,  GEIR  will  be  "bought  out"  of  stock  by  end 
user  for  a  new  price  which  Is  approximately  60  percent  of  the  standard  price. 


Turn-In  Items  will  be  restored  and  placed 
the  availability  of  equipment. 

In  stock,  thus. 

greatly 

Increasing 

Other  Program  Data: 

FY  1982 

FY  1983 

FY-.iaSA 

Number  of  UICs 

36 

36 

36 

Number  of  Requisitions  Processed 

134 

205 

302 

Number  of  Equipments  (Inventory) 

22,048 

23,754 

24,554 

f  ■  lcainrna..§.iu?Bart- 

1.  Technical  Support  funds  development/update  of  navy  Training  Plans 
and  ILSP's;  monitoring  of  training  courses;  training  materials  review,  TTE 
removal  and  technical  assistance;  and  review  of  transfer  plans  and  contracts. 


Program  Package: 


(Cont'd) 


2.  Installation  Support  funds  provide  for  Installation  of  TTE  at 
various  Navy  training  locations.  Installation  of  technical  training  equipment 
for  surface  or  subsurface  training  support  ranges  from  Installatlng  a  simple 
pump  or  value  to  installing  a  total  weapons,  sonar,  or  elevator  system,  with 
costs  ranging  from  $1  thousand  to  $1.0  million.  Cost  of  Installations  in  a 
given  year  therefore  are  not  always  proportional  to  the  numbers  to  be 


installed. 

_FY 

1982 

FY 

1983 

FY 

19^4 

SUR 

SUBSURF 

SUR 

SUBSURF 

SUR 

SUBSURF 

No  Installations 

87 

83 

135 

113 

165 

135 

3.  Depot  level  Overhaul  of  Technical  Training  Equipment  (TTE) 
program  provides  depot  level  overhaul  and  calibration  support  for 
COMNAVSEASYSCOM  and  COMNAVELEXSYSCOM  TTE  In  the  NAVEDTRACOM.  These 
requirements  are  located  at  various  technical  schools  and  are  used  as  an 
Integral  part  of  the  on-going  operation  and  maintenance  training  process, 
failure  to  overhaul  and  calibrate  training  equipment  would  reduce  hands-on 
training  which  may  require  course  cancellation  or  reduction  to  a  paper  course 
which  seriously  degrades  the  quality  of  training. 


Other  Program  Data 


FY  1982  F1-IA83  F-Y..1994 


Number  of  Activities 

Number  of  Overhauls 

Number  of  Calibrations 

Equipment  Inventory  Value  ($  In  billions) 


70 

1.049 

11.254 

7.0 


70 

1.104 

11.761 

7.7 


70 
1 .136 
11.587 
8.0 


G.  Command  Headquarters.  The  Navy's  training  mission  Is  highly  complex, 
and  Its  command  structure  Is  designed  to  accommodate  this  complexity  and 
manage  In  the  most  efficient  manner.  Two  hundred  thirty-three  schools  are 
presently  being  managed  by  the  Naval  Education  and  Training  Command,  within 
the  schools,  approximately  4,688  courses  are  available  to  students  who  aspire 
to  one  of  83  specialized  ratings,  excluding  flight  training.  The 
average-on-board  student  load  for  FY  1982  Is  In  excess  of  60,000. 
Accomplishments  can  be  measured  by  the  fact  that  In  spite  of  substantially 
Increased  management  responsibilities  caused  In  part  by  greatly  expanded 
foreign  military  sales  training  programs,  expanding  TRIDENT  training  program, 
and  major  growth  In  Navy-wide  human  resources  management  training  programs  for 
which  CNET  Is  the  training  agent,  headquarters  commands  have  experienced  a 
reduction  in  personnel  spaces.  This  fact  offers  testimony  to  the  efficiencies 
and  economics  achieved  at  the  headquarters  level  of  the  command. 

H.  Warfare  Analysis  and  Research  System  (WARS) . 

FY  1982  FY  1983  FY  1384 

Number  WARS  Equipment  Supported  108  280  280 

The  increase  In  number  of  equipments  supported  Is  due  to  the  complete 
replacement  of  the  WARS  system  with  The  Naval  Warfare  Gaming  System  (NWGS)  In 
FY  1983. 


Program  Package: 


Inina  Support  (Cont'd) 

Workload  distribution  In  military  training  Is: 


FY  1982  FY  1983  FY  1M4 


Total  Funding  (dollars  in  thousands) 
Total  Workyears 
Total  Number  of  Students 
Total  Number  of  Courses 


$303 

9.0 

250 

200 


$285 

8.7 

225 

180 


$297 

9.3 

240 

190 


05 


J.  Factory  Training.  Funding  requirements  for  factory  training  courses 
vary  with  class  size  (approximately  2-25  students),  length  of  course 
(approximately  2  days  to  31  weeks),  required  number  of  times  course  must  be 
taught  prior  to  acceptance  (approximately  1-3).  and  course  complexity. 

Funding  costs  per  course  can  range  from  $1  thousand  to  $1  million  or  more 
e.g..  the  unique  and  complex  Shipboard  Non-Tactlcal  ADP  (SNAP)  Program. 
Training  deliverable  Items  (curricula,  outlines,  instructor  guide  books,  etc.) 
must  also  be  funded  In  the  08M.N  account  Instead  of  the  procurement  accounts 
as  In  previous  years.  This  requirement,  along  with  an  Increase  In  the  number 
of  training  courses,  accounts  for  the  substantial  program  funding  Increase 
from  FY  1982  to  FY  1983/FY  1984.  Cost  estimates  for  courses  are  based  on: 
length  of  course:  required  number  of  times  course  will  be  taught:  number  of 
training  deliverables  required;  program  complexity  (this  affects  the 
developmental  time  required  per  hour  of  Instruction);  and  contractor  man-day 
rates.  Factory  training  Is  an  Integral  part  of  the  Navy  weapon  system 
acquisition  process  as  Initial  crews  and  Navy  Instructors  are  trained  In 
advance  of  formal  Navy  In-house  training  for  new  hardware  procurements.  Once 
the  full  transition  to  the  OtM.N  appropriation  Is  complete,  funding  levels  In 
this  account  should  stabilize  commensurate  with  the  number  of  acquisition 
programs  reaching  maturity. 


FY  1982  FY  FY  1984 


Number  of  Factory  Training  Courses 


Funding  (Dollars  in  Thousands) 
Terrier  Training  Spt 
TARTAR  Training  Spt 
Surface  Missile  Systems 

Total  Funding 


FY  1982 
1 ,340 
1 .190 
375 

2,905 


Wprk  Items  Training  Management 
NTP  Oevel op/Re view 
ILS  Oevel op/Rev lew 
Training  curriculum  Review 
Conar’s  Review 

Fleet  Training  Problem  Solutions 
Sllde/Tape  Repro.  8  01st. 


■ 
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Program  Package: 


(Cont'd) 


K.  Surface  Missile  Systems  Training  Support  (Cont'd) 


Systems  Supported 

TERRIER  MPCS  MK  76  MOO  6  update  to 
CG/SM-2  (ER)  (M.  Island) 

TERRIER  MFCS  MK  76  MOD  8  update  to 
MOO  9  (Mare  Island) 

TERRIER  GMLS  MK  10  MOD  7  update  for 
SM-2  and  Missile  Interface  Unit 
(MIU)  (Great  Lakes) 

TARTAR  MFCS  MK74/4  &  S  update  for 
rellablllty/malntalnablllty  Im¬ 
provements  (M.l.) 

CGN/NTU  ( TARTAR/SM-2)  Update 
(Mare  Island) 

TARTAR  GMLS  MK  11/10  update 
In  lieu  of  CSR  (G.  Lakes) 

TARTAR  FMLS  MK  13  MOD  0  update 
for  Interim  to  MOD  5  (Great  Lakes) 
TARTAR  WDS  MK  13  MOD  3  Instal¬ 
lation  (Dam  Neck) 

TARTAR  MFCS  MK  74  and  WDS  MK 
13  MOD  4  installation  (Mare 
Island)  Including  subsystem 
Integration  for  DOG-1 S  class 
(conv.)  combat  wpn.  sys.  capa¬ 
bility 

TARTAR  MFCS  MK  74  MOO  6  Update 
Phase  I IB  and  IIC  ORDALTs 
(Mare  Island) 

Total  Installation  funding  required 


89 

Complete 

Start 

Start 

Continue 

Continue 

Continue 

Continue 

Continue 

Continue 

i 

i 

Start 

$2,115 


Program  funding  transferred  to  Training  Support  In  FT  1983. 


L .  Search  Radar  Training 

Site  surveys.  Installation 
design,  and  Installation  of 
AN/SPS-40  modification  at 
PG  School .  Monterey 

installation  design  and  Instal 
1 at  Ion  of  AN/SPS-49  at  FCTLANT, 
Norfolk 


FY  1982  (Dollars  In  thousands) 
180 


80 


•  v}-  -  -  -  - 


ox 


Program  Package:  Other  Training  Support  (Cont'd) 
L .  $8  ft££jb._RjUi41L 

tffftri 

AN/SPS-52C  Installation  at  CSTSC. 

Hare  Island 

De-Installation  of  phased  out  TTE . 

Installation  design  and  instal¬ 
lation  of  AN/SPS-48  Radar  at 
FCTCPAC ,  San  Diego 

AM/SPS-55  Installation  at  SSC,  San  Diego 

Preparations  required  for  Instal¬ 
lation  of  AN/SPS-67  Radar  at  four 
training  sites 

Navy  Training  Plan  Development 

Oeslgn  and  specification  for 
Shipboard  Surveillance  Radar 
Training  System 


TV  1982  (Dollars  In  thousands) 
342 


TOTAL  $1,487 

Program  funding  transferred  to  Training  Support  In  FY  1983. 

ShTB.Iralning  Support 


Total  Funding  (Dollars  In  thousands) 

Sxiism.  Training. 


Provides  berthing  and  tranportatlon  to  and  from  the  training  site  for 
trainees . 

Factory  Training  $200  $757  $1,749 


Provides  factory  training  on  systems  first  Introduced  to  the  fleet  In 
TIC0NDER06A  (CG-47).  These  Include  elements  of  the  AEGIS  weapon  system 
and  other  ship  systems  such  as  waste  heat  boilers,  oily  water 
separators  and  generators. 


11.1592 

EXJL583. 

E1-J5S4 

$3,483 

$3,598 

$5,457 

$200 

$400 

$389 
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Program  Package:  Other  Training  Support  (Cont'd) 
M.  AEGIS  Ship  Training  Support  (Cont'd) 


FY  1982  FV  1983  FY  1984 


Combat  System  Training 
Site  Operations 


$3,083  $2,441 


$3,318 


Provides  funding  for  that  part  of  the  AEGIS  Combat  System  Engineering 
Development  Site  dedicated  to  training. 


N.  Other  Training  Equipment  Maintenance 
1.  Training  Equipment  Installation 


The  funds  are  required  for  the  installation  of  newly  acquired  trainers 
and  for  the  installation  of  modification  kits  to  existing  trainers.  These 
trainers  must  be  accommodated  In  order  to  not  disrupt  the  Fleet  training  for 
which  flying  hours  have  been  decremented  predicated  on  the  timely  delivery  and 
Installation  of  training  devices.  Trainer  Installation  actuals  for  FY  1982 
and  plans  for  FYs  1983  and  1984  are  as  follows: 


installation  of  hew  Trainers 


FY  1982 


FY  1983 


TRAINER  TYPE 

LOCATION 

General 

1 5G27/PIDP 

Memphis 

General 

9F6.  9H1.  9F2A 

Various 

General 

14D1/AAWB0T 

Memphis 

General 

9B6  Disorient  Trnr 

Pensacola 

General 

ATE/USM-429.  ASM-608  Oceana 

General 

ATSS 

Barbers  Pt./ 

Whiting  field 

EA-6B 

1 5E34A/S1gna1  Sim 

Mhldbey 

E-2C 

2F110/0FT 

Miramar 

E-2C 

ISMT/NAMT 

Miramar 

CH-53E 

Compos Ite/NAMT 

MCAS  Tustln 

AV-8B 

15C1 4/AST 

Cherry  Point 

EA-6B 

1 5E34A/ECM 

Whldbey 

F/A-18 

2E7/WTT 

Lemoore 

F/A-18 

NAMT 

Cecil  Field 

General 

ATSS 

Chase  Fleld/Merldan/ 
Kingsville/Pensacola 

CH-53E 

2C64/CPT 

Norfolk 

General 

15G20 

Memphis 

General 

9F7/Parasa11 

Jacksonville 

General 

905/Helo  Ditch 

Cherry  Point 

General 

Fuel  Trnr 

Lakehurst 

General 

11E17/ASE 

Memphis 

P-3 

14B44B/PTT 

S.  Weymouth/Pax  River 

P-3 

IAT/NAMT 

Moffett 

SH-60B 

2F 135/OFT 

North  Island 

SH-60B 

NAMT 

North  Island 

O&M/N 
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Program  Package: 


(Cont'd) 


FY  1964 


A/C  PROGRAM 

TRAINER  TYPE 

LOCATION 

A-6E 

NAMT 

Whldbey 

EA-6B 

NAMT 

Whldbey 

AV-8B 

15C1 4/AST 

Cherry  Pt. 

AV-8B 

2F1 33/OFt 

Cherry  Pt. 

AV-8B 

NAMT 

Cherry  Pt. 

A-3 

2C63/LCCPT 

Pt.  Mugu 

F/A-18 

15C13/PTT 

Cecil  Field 

F/A-18 

2F132/0FT 

Cecil  Field 

F/A-18 

NAMT 

Cecil  Field 

T-34C 

2B37/F IT 

Whiting/Corpus 

E-2C 

2F110/WST 

Norfolk 

SH-60B 

14B51/WTT 

North  Island 

SH-60B 

1 402/S0PT 

North  Island 

SH-60B 

NAMT 

North  Island 

CH-53E 

OFT  Visual 

New  River 

CH-53D 

NAMT 

Norfolk 

General 

ATSS 

various 

General 

Air  Traffic  Control 

Various 

General 

Missile  Trnr 

Mayport 

General 

Smoke  Flare  Trnr 

Corpus/Miramar/ 

Norfolk/Pensacola 

b.  installation  of  H9d.l  fixations 


FY  1982 


General 

9A  Series 

General 

6E  Series 

General 

ATSS 

A-6E 

NAMT 

A-7E 

2F111/EST 

A-7E 

2F111/WST 

F-4 

2F55J/WST 

F-I4A 

NAMT 

E-2B 

15F5/TT 

E-2C 

2F110/0FT 

E-2C 

2C20A/CPT 

E-2C 

2F110/0FT 

C-130 

2F107/0F1 

P-3 

NAMT 

P-3 

IAT/NAMT 

P-3A 

NAMT 

S-3 

14B49/PTC 

S-3 

NAMT 

H-2 

NAMT 

CH-53 

NAMT 

CH-53A 

Comp  Malnt 

CH-530 

Comp  Malnt 

UH-1N 

Comp  Malnt 

Memphis 

Memphis 

Whiting  Field 

Whldbey/Oceana 

Lemoore 

Lemoore 

Miramar 

Oceana/Miramar 
Miramar 
Miramar 
Miramar 
Miramar 
El  Toro 
Jacksonville 
Jacksonville 
Willow  Grove 
North  Island 
Cecil  field 
North  Island 
Norfolk 

Trnr  Pensacola 

Trnr  MCAS  Tustln 

Trnr  Pensacola 


Program  Package:  Other  Training  Support  (Cont'd) 


A/C  PROGRAM  TRAILER  TIRE.  LOCATION 


FV  1983 


General 

9U44/0unker 

Various 

General 

9A  Series 

Various 

General 

14D1/AAWB0T 

Memphis 

General 

15G21 

LANT/PAC  FLEET  CVS 

General 

9E6/EJect1on 

Seats 

Various 

A-6E 

2F114/WST 

Oceana/Whldbey 

A-6E 

2F1 22/NCLT 

Oceana/Whldbey 

A-6E 

2F131/0FT 

Cherry  Pt. 

A-6E 

NAMT 

Oceana/Whldbey 

AV-8A 

2F99 

Cherry  Pt. 

A-7E 

NAMT 

Cecll/Lemoore 

A-7E 

2F111/WST 

Cecll/Lemoore 

A-7B/E 

2F84/WST 

Cecll/Lemoore 

A-7B 

2F84/WST 

Atlanta/New  Orleans 

EA-6B 

1 5E22C/PTT 

Whldbey 

EA-6B 

NAMT 

Whldbey 

EA-6B 

2F119/WST 

Whldbey 

TA-4J 

2F90/OFT 

Klngsvllle/Beevllle/ 
Her Id lan/MI ramar/ 
Pensacola 

A-3 

2C63/LCPTT 

Key  West/Alameda 

A-3 

NAMT 

Key  West 

F-18 

2F1 32/OFT 

Lemoore 

F-18 

15C13/PTT 

Lemoore 

F-18 

2E7/WTT 

Lemoore 

F-l  4 

1 5C9A/PTT 

Oceana/Hi ramar 

F-14 

2F95/0FT 

Oceana /Ml ramar 

F-14 

2F112/WST 

Oceana/Ml ramar 

F-4 

2F55J/WST 

Beaufort/Kaneohe 

F-4 

2F88/WST 

Ml ramar/Oceana/Yuma 

H-46  NAMT 

H-46  2F11 7/OFT 


H-2  NAMT 

CH-53  2F1 20/0FT 

SH-3  2F64C/0FT 


SH-3  NAMT 


SH-60B 

E-2 

E-2 

E-2 

T-2 


2F1 35/OFT 
2F110/0FT 
2C20/CPT 

NAMT 

2F101/0FT 


P-3C  2F87T/WTT 


P-3C 

P-3C 

EC-130 


2F87T/OFT 
1 4844A/PTT 
NAMT 

OfcM.N 


New  Rlver/Tustln 
New  Rlver/Tustln/ 
North  Island 
Norfolk/North  Island 
New  River 
North  Island/ 
Jacksonville 
North  Island/ 
Jacksonville 
North  Island 
Norfolk/Ml ramar 
Norfolk/Miramar 
Norfolk 

Klngsvl lle/Chase/ 
Merldan/Pensacola 
Brunswick/ 

Jacksonvll le/Mof fett 
Jacksonvlll e/Moffett 
Jacksonville 
Patuxent  River 


Program  Package: 


(Cont'd) 


A/C  PROGRAM 

TRAINER  TYPE 

LQCATIQH 

A-6E 

2F114/WST 

Oceana/Whldbey 

A-6E 

NAMT 

Oceana /Whldbey 

A-6E 

2F112/NAMT 

Oceana/Whldbey 

EA-6B 

1 5E22C/PTT 

Whldbey 

EA-6B 

2F119/WST 

Whldbey 

A-3 

2C63/A/CPT 

Key  West/Alameda 

A-3 

NAMT 

Key  West 

A-4 

2F1 08/0FT 

Yuma/El  Toro 

A-4 

NAMT 

Cherry  Pt 

TA-4 

2F90/0FT 

Pensacola/Kings  vine 
Chase/Meridian 

TA-4 

NAMT 

Pensacola/Kingsville/ 

Chase/Meridian 

A-7E 

2F111/WST 

Cecll/Lemoore 

AV-8B 

15C1 4/AST 

Cherry  Pt 

F-4 

2F88/WST 

Beaufort/Oceana/Yuma 

F-4 

2C30A/CPT 

El  Toro 

F-4 

NAMT 

Beaufort/Oceana 

F-14 

15C9A/PTT 

Oceana/Miramar 

F-l  4 

NAMT 

Oceana/Miramar 

F/A-18 

NAMT 

Lemoore 

F/A-18 

SAMT 

Lemoore 

T-2C/B 

2F101/0FT 

Kingsville/Chase/ 
Merldl an/Pensacola 

S3A 

1 4B49/PTC 

Cecil  field 

P3C 

14B44A/PTT 

Jacksonville 

P3C 

2F84F/0FT 

Jacksonville 

P3B 

2F69E/WST 

Glenview 

P3B/C 

NAMT 

Jacksonvl 1 le/Mof fett 

KC-130 

2F107/0FT 

El  Toro 

KC-130 

2C48/CPT 

El  Toro 

KC-130 

NAMT 

El  Toro 

EC-130 

NAMT 

Patuxent  River 

E-2C 

2F110/WS1 

Miramar 

E-2C 

ISMT/NAMT 

Norfolk 

E-2C 

15F8A/PTT 

Miramar 

E-2C 

2C20/CPT 

Miramar/Norfolk 

E-2B 

1 5F5/2F65 

Miramar 

E-2C 

15F8B/WST 

Norfolk 

T-34/A 

2B37/FIT 

Whiting  field 

T-34A 

2C42/CPT 

Whiting  Field 

CH-53E 

2F1 20/OFT 

Tustln 

CG-53A/0/E 

NAMTs 

Tustln 

H-2 

2F106/WST 

Norfolk/North  Island 

H-46 

NAMT 

Tustln/New  River 

SH-3 

2F64B/C/WST 

Jacksonville/ 

North  Island 

SH-60B 

2F1 35/OFT 

North  Island 

SH-60B 

1 4B51 /WTT 

North  Island 

SH-60B 

NAMT 

North  Island 

0&M,N 
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Prog raw  Package:  Other  Training  Support  (Cont'd) 


A/C  PROGRAM  IfiAlM£B_IIPE. 


LOCATION 


H-l 

General 

General 

General 

General 

General 


NAMT 

9B6/DD 

905/Helo  Ditch 

9H1 /9A9 

ATSS 

15G21 


Cano  Pendleton 
Pensacola 

Cherry  Pt/Jacksonvllle 

Ml ramar/Pensacola 

Various 

Various 

Memphis 


2.  Prong  Support  Servlet? 

Technical  support,  maintenance  and  operational  assistance  and 
on-the-job  training  is  required  In  order  to  maintain  an  Inventory  of 
serviceable  targets  and  drones.  Pacific  Missile  Test  Center.  Point  Mugu. 
California  provides  the  sole  source  of  maintenance  technical  training  to 
enlisted  personnel  of  the  Electronic  Aviation  Technician.  Aviation  Machinist 
Mate  (Power  Plant)  and  Aviation  Electrician  Nate  rating,  enroute  to  the 
following  commands:  Fleet  Component  Squadron  One.  Three.  Five  (Pacific  Fleet) 
and  SIX  (Atlantic  fleet).  The  upgraded  training  effort  In  drone  maintenance 
Is  the  direct  result  of  technology  applications  In  drone  aircraft  of  turbines 
(JET)  power  plants  and  supersonic  capability  In  support  of  fleet 
requirements.  This  training  Is  apart  from  the  normal  Chief  of  Naval  Education 
Training  sponsored  aircraft  maintenance  training.  It  was  established  under  a 
Naval  Air  Systems  Command  field  activity  to  achieve  the  cost-effectiveness  of 
single  siting  where  the  equlpaient  and  knowledgeable  personnel  were  already  In 
place.  Lack  of  this  capability  would  degrade  drone  maintenance  to  an 
unacceptable  level  and  force  the  consideration  of  more  costly  factory 
training.  FY  1982  actual  and  FY  1983  and  1984  plans  are  as  follows: 


Morkyears 


FT  19.82  FY  198?  FY  19M 

18  17  22 


3-  Tralnlnq/Tralnlno  Effectiveness  Evaluatlon/Navv  Training  Plan 
Development. 


«•  -Tralnlna/Tralnlno  Effectiveness  Evaluation 

The  trainer  evaluations  will  ensure  maximum  replacement  of  training 
flight  hours  with  simulators,  most  effective  utilization  of  training  devices, 
and  assurance  that  fleet  readiness  is  maintained  through  proper  training.  In 
addition,  specific  training  deficiencies  requiring  redesign  or  procurement 
will  be  documented.  Trainer  effectiveness  evaluations  actuals  for  FY  1982  and 
plans  for  FYs  1983  and  1984  are  as  follows: 


FY  1982 

F-14 

S-3A 

E-2C 

A-6E 


FY  1983 

E-2C 

A-4M 

KC-130 

S-3A 


FY  1984 

SH-60B 

F/A-18 

E-2C 

CH-530 


0&M,N 
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Program  Package: 


(Cont'd) 


b.  Maw  Training  Plan  Development 

Development  of  Navy  Training  Plans  (NTPs)  Is  a  requirement  for 
programming  and  budgeting  manpower,  personnel  and  training  equipment 
programs.  Actuals  for  FY  1982  Navy  Training  Plan  development  and  plans  for 
FYs  1983  and  1984  are  as  follows: 

FY  1982 

H-46 

Micro-Min  Repair 

Analytical  Maintenance 
Program 

Gas  Turbine  Starters 
Malnt.  program 

Aviation  Weapons  Support 
Program 

Aircraft  Instrument  Repair 
Changes 

FY  1984 

Engine  Maintenance  Program 
Automatic  Test  Equipment 
Composite  Structures 
Repair  Program 
Gas  Turbine  Starters 
Repair  Program 
Aviation  Maintenance 
Program  Changes 

4.  Iri-lpjpr  Overhauls 

Depot  level  overhauls  of  aviation  training  equipment  are  to  be 
performed  on  naval  aviation  maintenance  trainer  units.  These  overhauls  are 
required  to  restore  the  trainers  to  their  original  performance  capabilities, 
reduce/el Imlnate  a  lack  of  training.  The  actual  overhauls  conducted  In  FY 
1982  as  well  as  those  projected  for  FYs  1983/1984  are  as  follows: 


F1.-L383 

Micro-Min  Repair 
Engine  Maintenance  Program 
Aviation  Weapons  Support 
Program 

Aircraft  Instrument  Repair 
Automatic  Test  Equipment 
Aviation  Maintenance  Program 


AZ£. 

DESCRIPTION 

LOCATION 

CH-53 

Composite  Sys 

Tustln 

CH-53 

Landing  Sys 

Tustln 

CH-53 

Aux.  Power  Plant 

Tustln 

UH-1N 

Composite  Sys 

Camp  Pendleton 

F-4 

Auto  Fit  Cont.  Sys 

Beaufort 

F-4 

Ejection  Seat  Sys 

Beaufort 

F-4 

Hydraulic  sys 

Oceana 

A-4 

Hydraulic  Sys 

Kingsville 

A-4 

Fuel  Sys 

Kingsville 

A-6 

ATQ-148  Radar  Sys 

Oceana 

E-2 

Auto  Fit.  Cont.  Sys 

Miramar 

E-2 

ASA-27A  Control 

Miramar 

Indicator  Group 

0&M,N 
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U&AIIOCi 


) 


Program  Package:  Other  Training  sm>nort  (Cont'd) 


FY-83 


FY-84 


Alf. 

DESCRIPTIOH 

S-3 

Environmental  Sys 

F-4 

Ejection  Seat  Sys 

r -4 

Hydraulic  Sys 

H-46 

Electrical  sys 

0V-10 

Nose  Landlrq  Bear 

KC-130 

Fuel  System 

F-4 

Fllght/Surface  Control 

P-3 

1-56  QEC 

P-3 

Auto-Pilot  Sys 

P-3 

Prop.  Sync.  Sys 

P-3 

Hydraulic  Sys 

0V-10 

Flight  Control  Sys 

P-3 

Auto-Pilot  Sys 

H-46 

Engine  Condition  6 
Power  sys 

H-46 

Automatic  Stabilizer 

CH-S3 

Hydraulic  Sys 

TA-4J 

AFCS 

E-2C 

AC/DC  Elect 

AH-1J 

Armament  Sys. 

P-3 

T-56A-14  OEC 

£-2 

ASN-50 

£-2 

ASM-33 

£-2 

ASN-36 

P-3 

Hydraulic  System 

P-3 

Prop.  Synchronizer 

P-3 

Air  Condition/Pressure 
System 

TA-4J 

CHI  Sys 

P-3 

Landing  Gear 

UH-1M 

Elect/ARM  Sys 

H-46 

Auto  STAB  Sys 

F-4J 

AN/AWG-10A  MCS 

£-2 

Landing  Gear 

P-3 

Prop  sync 

CH-S3 

Elect  Sys 

F-4J 

AN/AMG-10A  MCS 

AH-1J 

Elect/Hyd  Comp 

H-46 

Hyd  Apu 

CH-53 

Elect  PMR  Dlst 

P-3 

Fuel  Sys 

H-46 

Hyd  Sys 

S-3 

Elect  Sys 

TA-4J 

Armament  sys 

F-4N 

Aero  1A  MCS 

£-2 

Hyd  Sys 

H-46 

Eng  Cond  PMR 

North  Island 
Oceana 
Beaufort 
New  River 
Camp  Pendleton 
El  Toro 
Oceana 

Jacksonville 

Noffett 

Noffett 

Moffett 

Camp  Pendleton 

Noffett 
New  River 

Tustln 

Tustln 

Kingsville 

NlraiMr 

Camp  Pendleton 

Jacksonville 

Miramar 

Miramar 

Miramar 

Jacksonville 

Jacksonville 

Jacksonville 


Kingsville 
Moffet  Field 
Camp  Pendleton 
New  River 
Beaufort 
Miramar 
Jacksonville 
Santa  Anna 
Oceana 

Camp  Pendleton 
New  River 
Santa  Anna 
Jacksonville 
New  River 
North  Island 
Kingsville 
El  Toro 
Miramar 
Santa  Anna 


Program  Package: 


Course  audit  funds  are  for  providing  travel  and  per  diem  for  the 
Naval  Air  Systems  Command  and  field  actlvlty/fleet  personnel  audit  teams. 
These  NAVMAT  directed  audits  are  conducted  by  audit  teams  In  order  to 
determine  technical  sufficiency  of  the  training  courses  given  to  operational 
fleet  personnel.  Actuals  for  courses  audited  In  FY  1982  and  audits  planned 
for  FYs  1983  and  1984  are  as  follows: 


FY  1982  fY  1983  EY-1M4 


Number  of  Audits 


Software  Support 


Funds  are  required  for  life  cycle  software  maintenance  of  flight 
simulators  and  simulated  maintenance  trainers  for  both  in  production  and 
out  of-productlon  aircraft.  The  aviation  trainer  software  support  funded  in 
FY  1982  and  plans  for  FYs  1983  and  1984  are  as  follows: 


fY  1982 


FY  1983/1984 


PmC£-IYP£ 

General 

1401 

AAWBOT 

General 

1S61 3A 

CATCC/DAIR 

General 

— 

Radar  Warning 

General 

-- 

Configuration 

Management 

F-l  4 

2F112 

WST 

F-14 

15C9A 

NT 

F-14 

2F95A 

OFT 

F-4 

2F55 

WST 

F/A-18 

2F132 

OFT 

F/A-18 

15C13 

PTT 

F/A-18 

2E7 

WTT 

S-3A 

14B49 

PTC 

P-3 

14B44 

PTT 

P-3 

2F87T 

WST 

EC-130 

2C48 

CPT 

H-3 

2F64 

WS1 

SH-2F 

2F106 

WST 

SH-60B 

2F135 

•  OFT 

SH-60B 

14851 

WTT 

EA-6B 

2F119 

WST 

EA-6B 

15E22 

PTT 

A-6E 

2F122 

NCLT 

A-6E 

20131 

OFT 

AV-8B 

15C14 

AST 

AV-8B 

2F133 

OFT 

A-7 

2F103 

NCLT 

A-7 

2F111 

WST 

TA-4J 

2F90 

OFT 

F-14 

2F95 

OFT 

0&M,N 
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Program  Package:  Other  Training  Support  (Cont'dl 


m 

< 

AZfi. 

DEVICE  MQ. 

DEVICE  TYPE 

F-l  4 

2F112 

WST 

l*.'- 

F-14 

15C9A 

PTT 

O  ' 

F-l  4 

2E6 

ACMS 

SC 

F/A-18 

2F132 

OFT 

s§ 

F/A-18 

2E7 

WTT 

, 

F/A-18 

— 

SANT 

F-4 

2F88/2F55 

WST 

C-130 

2F107 

OFT 

. 

S-3 

14B49 

PTC 

;  ; 

S-3 

2F92A 

WST 

E-2C 

2F110 

OFT 

- 

E-2C 

15F8/A 

PTT 

i 

P-3 

2F87T 

WST 

P-3 

14B44 

PTT 

P-3 

14B40 

PTT 

1  ■*  ^ 

T-2C 

2F101 

OFT 

V 

SH-2 

2F106 

WST 

H-3 

2C64 

WST 

CH-46 

2F117 

OFT 

CH-53 

2F120 

OFT 

SH-60B 

2F135 

OFT 

SH-60B 

14B51 

WTT 

1 

SH-60B 

1402 

PTT 

5 

General 

1401 

AAWBOT 

9 

General 

Ilf  12 

Catapult  Trnr 

K 

General 

15G21/15G13 

CATCC 

m 

General 

9B6 

Disorient  Trnr 

9 

General 

15E36 

Radar  Warning 

9 

General 

— 

ATSS 

4 


7  •  £QPtjrat_t&rL_oeer.a;t  i.gn  jLiMLHflloienflnc*  of  Simulators  (CQMST 


Funds  for  maintenance  and  support  of  Navy  aviation  training  devices 
have  been  allocated  commencing  In  FY  1984.  The  aircraft  training  programs 
that  will  be  supported  during  FY  1984  are  as  follows: 


A/C 

DESCRIPTION 

LOCATION 

A-6E 

2F114 

Whldbey  &  Oceana 

CH-46 

2F117 

North  Island 

EA-6B 

2C47/2F1 1 9/1 5E22/1 5E34 

Whldbey 

'•  - 

E-2C 

2C20A/2F1 1 0/1 5F8 

Norfolk  &  Miramar 

F/A-18 

2E7/2F1 32/1 5C1 3 

Lemoore  &  Cecil 

Field 

r4 

S-3A 

2C49/2F92A/1 4B49/1 4B50 

North  Island  & 

Cecil  Field 

TA-4J 

2F90 

Kingsville  &  Chase 

Field 

SH-60B 

2F135/14B51/1402 

North  Island 

O&M/N 
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Program  Package:  Other  Training  Support  (Cont'd) 


AZt 

DESCRIPTION 

LOCATION 

EM  Range 

202 

Plnecastle  6  Fallon 

NAVMEDCOM 

Various 

Various 

F-14 

2F1 1 2/1 5C9A/2F95 

Mlraiaar  6  Oceana 

F-4 

2C1 7/2F88/1 5C4 

Miramar  A  Oceana 

SH3 

2F64C 

North  Island  A 
Jacksonville 

CH-S3E 

2C64 

Norfolk 

8.  Depot  Level  Repalrables  (DLR).  On  1  April  1981  the  Navy  Initiated 
a  prototype  program  to  test  the  management  on  nonaviation  depot  level 
repalrables.  These  Items  were  managed  In  the  Appropriation  Purchase  Account 
(APA);  however,  under  this  new  program  these  Items  have  migrated  to  Navy  stock 
Account  (NSA)  Indicating  that  CNET  MUST  BUY  THE  ITEMS  IN  THE  FUTURE.  Benefits 
expected  to  be  realized  Include  Improved  supply  responsiveness  and  flexibility 
in  budget  forecasting  and  execution.  Since  DLRs  are  Navy  stock  funded,  these 
Items  will  be  "bought  out"  of  stock  for  a  new  price  which  Is  approximately  60 
percent  of  the  standard  price.  Turn-In  Items  will  be  restored  and  placed  In 
stock,  thus,  greatly  Increasing  availability  of  equipment. 


Other  Program  Oata: 

Ey_iaa2 

EX.. 1.983. 

EX  1664 

Number  of  Activities  Served 

88 

88 

88 

Number  of  Requisitions 

4.458 

5.732 

9.074 

Personnel  Summary 

Lnd_St Length 

EX  .3962 

EX, 1963 

EX  1964. 

A.  Military  Personnel 

884 

904 

988 

Officer 

250 

279 

280 

Enlisted 

634 

625 

708 

B.  Civilian  Personnel 

_  L.4P4 

— 1 .4ifl 

— 1jJ5i32 

USDH 

1 ,404 

1,440 

1 .532 

0&M,N 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Care  in  Regional  Defense  Facilities  (Teaching  Hospitals) 

Budget  Activity:  8-Training  Medical,  and  Other  General  Personnel  Activities  * 

I.  Description  of  Operations  Financed.  The  mission  is  to  operate  the 
Navy  Medical  Establishment  at  that  level  which  provides  the  ability  to  deliver 
essential  inpatient,  outpatient,  and  adjunctive  health  care  services  to  the 
active  duty  forces  to  insure  their  physical  fitness  for  combat  duty  and  to 
continue  operation  of  those  activities  required  to  serve  as  the  basis  to  meet 
wartime  contingency  planning  requirements.  Medical  health  care  treatment 
facilities  are  located  worldwide  and  the  continuation  of  their  operation 
provides  the  capability  for  the  direct  delivery  of  both  primary  and  specialized 
forms  of  patient  treatment  for  the  Services'  beneficiary  population.  The  range 
of  treatment  runs  from  routine  outpatient  sick  call  visits  to  highly  selective 
and  specialized  inpatient  operative  procedures.  These  financial  and  manpower 
resources  provide  the  capability  for  the  delivery  of  health  care  at  4  Regional 
Medical  Centers  which  include  2  Naval  Hospitals,  2  Regional  Medical  Clinics, 
and  49  Branch  Clinics  which  are  located  in  close  proximity  to  the  Centers  at 
Bethesda,  Maryland,  Portsmouth,  Virginia,  Oakland,  California,  and  San  Diego, 

California.  Regional  Centers  are  the  Navy  Medical  Teaching  Hospitals  where 

residency-type  training  is  provided  for  Navy  to  meet  the  requirements  for  the 

various  forms  of  specialized  medical  care.  These  centers  provide  the 

specialized  care  beyond  the  capability  of  Station  Hospitals.  A  major  increase 

of  military  medical  manpower  is  included  in  the  budget  year  to  improve  medical 

wartime  capability.  During  peacetime,  this  manpower  will  be  utilized  to  provide  <j)'- 

health  care  to  beneficiaries  who  would  otherwise  receive  care  under  the  auspices 

of  CHAMPUS.  This  added  workload  performed  within  Navy  facilities  will  result  in 

lower  CHAMPUS  costs  and  thus  meets  current  guidance  from  both  the  Congress  and 

the  Defense  Department.  Dollars  to  support  this  additional  clinical  workload 

are  included  as  well  as  workload  increases  resulting  from  the  expanded  active 

duty  force  of  the  Navy  and  Marine  Corps.  Substitution  of  civilian  nurses  by 

military  nurses  and  recognition  of  savings  achieved  by  ensuring  procedural 

efficiency. 

II.  Financial  Summary  (Dollars  in  Thousands) 


A.  Activity  Group  Breakout 


_ FY  1983 _  FY  1984 

Budget  Appro-  Current  Budget 

FY  1982  Request  priation  Estimate  Request 

Program  Total  111,792  114,902  115,548  121,416  128,929 
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Program  Package :  Care  In  Regional  Defense  Facilities  (Teaching  Hospitals) 

(cont;d) 


B.  Schedule  of  Increases  and  Decreases 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

B.  Stock  Fund 
1)  Non-Fuel 

C.  Other  Pricing  Adjustments 

3.  Program  Increases 

A.  Other  Program  Growth  in  FY  1984 

1)  Active  Duty  Strength  Increase 
Dollar  resources  to  support  the 
clinical  workload  incident  to 

the  budgeted  expansion  of  Navy  and 
Marine  Corps  active  duty  strength. 
These  dollars  are  required  to 
provide  prescription  drugs  and 
other  supplies  incident  to  medical 
treatment . 

2)  Dependent  Active  Duty  Strength 
Increase 


FY  1983  FY  1984 


$121,416 


(+107) 

465 

+42 

(+1,999) 

+1,999 

(+1,902) 


(+4,765) 

4681 


4-4,008 


+4,765 


+2,249 


Dollar  resources  to  support  the 
clinical  workload  incident  to 
the  dependent  strength  accompanying 
the  budgeted  increase  in  Navy  and 
Marine  Corps  active  strengths.  This 
will  limit  the  increase  in  Civilian 
Health  and  Medical  Program  of  the 
Uniformed  Services  (CHAMPUS)  costs 
and  enhance  retention  goal  achieve- 
ability.  These  dollars  are  required 
to  provide  prescription  drugs  and 
and  other  supplies  incident  to 
medical  treatment. 


I*.'*' 
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Program  Package: 


Care  In  Regional  Defense  Facilities  (Teaching  Hospitals) 
(cont'd) 


B.  Schedule  of  Increases  and  Decreases  (cont'd) 

3)  Civilian  Health  and  Medical  Program 
of  the  Uniformed  Services  (CHAMPUS) 

Workload  Shift  +1,835 

Military  medical  manpower  primarily 
added  to  enhance  contingency  response 
capability  will  be  utilized,  during 
peacetime,  to  provide  more  health 
care  within  Navy  Medical  Facilities. 

Civilian  Health  and  Medical  Program 
of  the  Uniformed  Services  (CHAMPUS) 
program  costs  can  thus  be  reduced. 

Funding  requested  allows  execution 
of  this  expansion  of  health  care  in 
Navy  facilities  by  providing  the 
prescription  drugs  and  other  materials 
to  support  this  additional  in-house 
workload . 

4.  Program  Decreases 

A.  Annualization  of  FY  1983  Decreases  (-291) 

1)  Nurse  Military  Substitution  -291 

Provides  for  the  substitution  of 
military  nurses  in  order  to  allevi¬ 
ate  problems  caused  by  civilian 
nurse  turnover  experienced  at  Navy 
hospitals.  This  annualizes  the 
Fiscal  Year  1983  decrease. 

B.  Other  Program  Decreases  in  FY  1984  (-969) 

1)  Nurse  Military  Substitution — Second 

Increment  -291 

Continues  the  substitution  of  military 
nurses  for  civilian  nurses.  Action 
will  alleviate  problem  attendant  of 
high  civilian  nurse  turnover  experi¬ 
enced  at  Navy  health  care  facilities 
as  well  as  providing  a  greater  con¬ 
tingency  base  of  active  duty  nurses. 

This  action  involves  24  civilian 
nurses. 


FY  1983  FY  1984 


-1,260 
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Program  Package :  Care  in  Regional  Defense  Facilities  (Teaching  Hospitals) 

(cont'd)  " 


B.  Schedule  of  Increases  and  Decreases  (cont'd) 

2)  Procedural  Savings 

Savings  resulting  from  In  depth  reviews 
to  ensure  that  operating  procedures 
are  being  performed  In  the  most  efficient 
manner. 


FY  1983  FY  1984 


3)  One  Day  Less  Pay 

Reflects  the  one  less  paid  day  for 
civilian  employees  in  Fiscal  Year 
1984. 


5.  FY  1984  President's  Budget  Request 


$128,929 


m 
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Program  Package :  Care  in  Regional  Defense  Facilities  (Teaching  Hospitals) 

(cont'd) 

III.  Performance  Criteria  and  Evaluation 

The  medical  workload  la  measured  by  use  of  the  composite  work  unit. 
The  weighted  formula  used  to  compute  the  composite  work  unit  total  is 
illustrated  below. 


i 

CONVERSION 

COMPOSITE 

WORKLOAD 

FACTOR 

WORK  UNIT 

Average  Dally  Occupied  Beds 

1,655.3 

X  1 

1,655.3 

Average  Daily  Admissions 

275.8 

XI 0 

2,758.0 

v- 

Average  Daily  Outpatient  Visits 

12,247.9 

X.3 

3,674.4 

i 

Average  Daily  Births 

33.2 

XI 0 

332.0 

FY  84  Composite  Work  Unit  Total 

8,419.7 

- 

Care  in  Regional  Defense  Facilities 

FY  1982 

FY  1983 

FY  1984 

* 

Average  Daily  Occupied  Beds 

1,542.8 

1,562.6 

1,655.3 

Average  Dally  Admissions 

243.7 

254.0 

275.8 

Average  Daily  Outpatient  Visits 

11,315.6 

11,637.9 

12,247.9 

k  *• 

Average  Daily  Births 

28.8 

30.3 

33.2 

v 

Average  Daily  Composite  Work  Units 

(CWU) 

7,662.5 

7,897.0 

8,419.7 

IV.  Personnel  Summary 

1 

End  Strength 

FY  1982 

FY  1983 

FY  1984 

• 

A.  Military  Personnel 

7,193 

7,707 

8,768 

Officer 

2,802 

3,026 

3,222 

■ 

Enlisted 

4,391 

4,681 

5,546 

B.  Civilian  Personnel 

2,405 

2,381 

2,357 

USDH 

2,405 

2,381 

2,357 

FNDH 

0 

0 

0 

FNIH 

0 

0 

0 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package :  Station  Hospitals  and  Medical  Clinics 

Budget  Activity:  8-Tralnlng  Medical,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  The  mission  Is  to  operate  the  Navy 
Medical  Establishment  at  that  level  which  provides  the  ability  to  deliver 
essential  Inpatient,  outpatient,  and  adjunctive  health  care  services  to  the 
active  duty  forces  to  Insure  their  physical  fitness  for  combat  duty.  This 
permits  the  continuing  operation  of  those  activities  required  to  meet  wartime 
contingency  planning  requirements.  These  financial  and  manpower  resources 
provide  the  capability  for  the  delivery  of  health  care  at  19  Regional  Medical 
Centers,  6  Naval  Hospitals,  6  Regional  Medical  Clinics  and  100  Branch  Medical 
Clinics  located  at  or  near  worldwide  Navy  and  Marine  Corps  Stations  and 
Bases.  Medical  health  care  treatment  facilities  are  located  worldwide  and 
the  continuation  of  operation  provides  the  capability  for  the  direct  delivery 
of  both  primary  and  specialized  forms  of  patient  treatment  for  the  Services' 
beneficiary  population.  The  range  of  treatment  runs  from  routine  outpatient 
sick  call  visits  to  selective  and  specialized  inpatient  operative  procedures. 
A  major  increase  of  military  medical  manpower  is  included  in  the  budget  year 
to  improve  medical  wartime  capability.  During  peacetime,  this  manpower  will 
be  utilized  to  provide  health  care  to  beneficiaries  who  would  otherwise 
receive  care  under  the  auspices  of  the  Civilian  Health  and  Medical  Program  of 
the  Uniformed  Services  (CHAMPUS).  This  added  workload  performed  within  Navy 
facilities  will  result  in  lower  Civilian  Health  and  Medical  Program  of  the 
Uniformed  Services  (CHAMPUS)  costs  and  thus  meets  current  guidance  from  both 
the  Congress  and  the  Defense  Department.  Dollars  to  support  this  additional 
clinical  workload  are  included  as  well  as  workload  increases  resulting 
from  the  expanded  active  duty  force  of  the  Navy  and  Marine  Corps.  Direct 
Service  support  for  consumables  required  in  the  Department  of  Defense  funded 
Tri-Service  Medical  Information  System  (TRIMIS)  program  is  initiated. 
Substitution  of  civilian  nurses  by  military  nurses  and  recognition  of  savings 
achieved  by  ensuring  procedural  efficiency. 

II.  Financial  Summary  (Dollars  in  Thousands) 

A.  Activity  Group  Breakout 

_ FY  1983 _  FY  1984 

Budget  Appro-  Current  Budget 

FY  1982  Request  priatlon  Estimate  Request 


Program  Total 


129,454  143,143  141,300  139,525  147,381 


a 


r"  ■» 


B.  Schedule  of  Increases  and  Decreases 


1 .  FY  1983  Current  Estimate 


2.  Pricing  Adjustments 


A. 


B. 


C. 

D. 

E. 


Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

3)  Foreign  National  Direct  Hire 
Stock  Fund 

1)  Non-Fuel 
FN  Indirect 

Foreign  Currency  Rates 
Other  Pricing  Adjustments 


3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 


1)  Camp  Lejeune  Civilians 


Annualization  of  civilian  manpower 
resource  costs  in  support  of  the 
expanded  capacity  at  the  newly 
constructed  medical  center  at 
Camp  Lejeune,  North  Carolina. 


B.  Other  Program  Growth  in  FY  1984 


1)  Tri-Service  Medical  Information 
System  (TRIMIS) 


The  Tri-Service  Medical  Information 
System  (TRIMIS)  Program  Office 
has  directed  that  beginning  in 
Fiscal  Year  1984,  each  service  must 
begin  funding  consumable  Tri-Service 
Medical  Information  System  (TRIMIS) 
related  supplies.  This  increment 
provides  that  support  for  operating 
systems. 


+312 


FY  1983  FY  1984 


$139,525 


(+188) 

+63 

497 

+28 

(+2,027) 

+2,027 

(+264) 

(+423) 

(+2,270) 


(+120) 

+120 


(+4,820) 


+5,172 


+4,940 
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Program  Package :  Station  Hospitals  and  Medical  Clinics  (cont  d) 
B.  Schedule  of  Increases  and  Decreases  (cont'd)  ] 


2)  Family  Practice  Management  Improvement 
(MIS) 

The  nature  of  family  practice  necessitates 
intensive  documentation  of  treatment 
provided.  This  increment  establishes 
a  mechanized  tracking  system  which  will 
improve  both  physician  productivity  and 
quality  of  care. 

3)  Computer  Assisted  Tomography  Scanners 

Incremental  introduction  of  Computer 
Assisted  Tomographic  Scanners  to  non- 
Teaching  Naval  Medical  Centers  allows 
the  use  of  scanners  as  diagnostic  tools, 
particularly  in  trauma  cases.  These 
resources  provide  the  consumable  support 
for  newly  procured  items. 

4)  Active  Duty  Strength  Increase 

Dollar  resources  to  support  the  clinical 
workload  incident  to  the  budgeted  expan¬ 
sion  of  Navy  and  Marine  Corps  active  duty 
strength.  These  dollars  are  required  to 
provide  prescription  drugs  and  other 
supplies  incident  to  medical  treatment. 

5)  Dependent  Active  Duty  Strength  Increase 

Dollar  resources  to  support  the  clinical 
workload  incident  to  the  dependent 
strength  accompanying  the  budgeted 
increase  in  Navy  and  Marine  Corps  active 
strengths.  This  will  limit  the  increase 
in  Civilian  Health  and  Medical  Program 
of  the  Uniformed  Services  (CHAMPUS)  costs 
and  enhance  retention  goal  achievability . 
These  dollars  are  required  to  provide 
prescription  drugs  and  other  supplies 
incident  to  medical  treatment. 


FY  1983  FY  1984 
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Program  Package :  Station  Hospitals  and  Medical  Clinics  (cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd)  FY  1983  FY  1984 


6)  Civilian  Health  and  Medical  Program 
of  the  Uniformed  Services  (CHAMPUS) 

Workload-New  +2,000 

Military  medical  manpower  primarily 
added  to  enhance  contingency  response 
capability  will  be  utilized,  during 
peacetime,  to  provide  more  health 
care  within  Navy  Medical  Facilities. 

Civilian  Health  and  Medical  Program 
of  the  Uniformed  Services  (CHAMPUS) 
program  costs  can  thus  be  reduced. 

Funding  requested  in  this  budget 
allows  execution  of  this  expansion 
of  health  care  in  Navy  facilities  by 
providing  prescription  drugs  and  other 
materials  to  support  this  additional 
in-house  workload. 


4.  Program  Decreases 

A.  Annualization  of  FY  1983  Decreases  (-195) 

1)  Nurse  Military  Substitution  -195 

Provides  for  the  substitution  of 
military  nurses  in  order  to  allevi¬ 
ate  problems  caused  by  civilian 
nurse  turnover  experienced  at  Navy 
hospitals.  This  annualizes  the 
Fiscal  Year  1983  decrease. 

B.  One-Time  FY  1983  Costs  (-1,084) 

1)  Camp  Lejeune  Outfitting  -1,084 

Removal  of  one-time  outfitting  costs 
from  Fiscal  Year  1983  in  support  of 
the  opening  of  the  newly  constructed 
medical  center  at  Camp  Lejeune, 

North  Carolina.  Opening  costs 
originally  budgeted  in  Fiscal  Year 
1982  were  continued  into  Fiscal 
Year  1983  because  of  construction 
delays.  This  action  now  removes 
the  original  budgeted  costs  and  the 
one-time  costs  added  to  the  Fiscal 
Year  1983  President's  budget. 


-2,256 


w -  -  -  .  -  -  -  .  ^ 
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Program  Package :  Station  Hospitals  and  Medical  Clinics  (cont'd) 
B.  Schedule  of  Increases  and  Decreases  (cont'd)  ] 


FY  1983  FY  1984 


C.  Other  Program  Decreases  in  FY  1984 

1)  Nurse  Military  Substitution — Second 
Increment 

Continues  the  substitution  of  military 
nurses  for  civilian  nurses.  Action 
will  alleviate  problems  attendant 
high  civilian  nurse  turnover  experi¬ 
enced  at  Navy  health  care  facilities. 
This  action  involves  16  civilian  nurses. 

2)  Procedural  Savings 

Savings  resulting  from  in  depth  reviews 
to  ensure  that  operating  procedures  are 
being  performed  in  the  most  efficient 
manner . 


(-977) 


3)  One  Day  Less  Pay 


Reflects  the  one  less  paid  day  for 
civilian  employees  in  Fiscal  Year 
1984. 

Efficiency  Reviews 

Efficiency  reviews  of  functions  not 
subject  to  contracting  out  studies 
will  result  in  streamlined  procedures. 
This  action  involves  7  civilian 
employees . 


5.  FY  1984  Budget  Request 


$147,381 
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III.  Performance  Criteria  and  Evaluation 


The  medical  workload  is  measured  by  use  of  the  composite  work  unit. 
The  weighted  formula  used  to  compute  the  composite  work  unit  total  is 
illustrated  below. 


Average  Daily  Occupied  Beds 
Average  Daily  Admissions 
Average  Daily  Outpatient  Visits 
Average  Daily  Births 

FY  84  Composite  Work  Unit  Total 


Station  Hospitals  and  Medical  Clinics 


Average  Daily  Occupied  Beds 
Average  Daily  Admissions 
Average  Daily  Outpatient  Visits 
Average  Daily  Births 

Average  Daily  Composite  Work  Units 
(CWU) 


WORKLOAD 

CONVERSION 

FACTOR 

COMPOSITE 
WORK  UNIT 

2,268.8 

X  1 

2,268.8 

406.2 

X10 

4,062.0 

22,832.0 

X.3 

6,849.6 

58.8 

X10 

588.0 

13,768.4 

FY  1982 

FY  1983 

FY  1984 

2,034.6 

2,147.0 

2,268.8 

357.1 

378.6 

406.2 

21,261.5 

21,961.5 

22,832.0 

51.4 

54.6 

58.8 

12,498.0 

13,067.4 

13,768.4 

Officer 

Enlisted 


B.  Civilian  Personnel 

USDH 

FNDH 

FNIH 


FY  1982 

FY  1983 

FY  1984 

10.023 

10,754 

12,276 

3,095 

3,301 

3,647 

6,928 

7,453 

8,629 

3,139 

3,058 

3,041 

2,708 

2,597 

2,580 

158 

173 

173 

273 

288 

288 

Program  Package :  Dental  Care  Activities  (cont'd) 

B.  Schedule  of  Increases  and  Decreases 

1 .  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 
1)  Classified 

B.  Stock  Fund 

1 )  Non-Fuel 

C.  Foreign  Currency  Rates 

D.  Other  Pricing  Adjustments 

3.  Program  Increases 

A.  Other  Program  Growth  in  FY  1984 

1)  Active  Duty  Strength  Increase 

Dollar  resources  to  support  the 
clinical  workload  incident  to  the 
budgeted  expansion  of  Navy  and 
Marine  Corps  active  duty  strength. 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

1)  Dental  Laboratory  Consolidation 

Removal  of  one-time  expansion 
costs  incident  to  consolidation  of 
dental  prosthetic  laboratories  at 
Tri-Service  locations. 

B.  Other  Program  Decreases 


3)  One  Day  Less  Pay 


-20 


Reflects  the  one  less  paid  day  for 
civilian  employees  in  Fiscal  Year  1984. 

5.  FY  1984  President's  Budget  Request  12,629 
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Program  Package s  Dental  Care  Activities  (cont'd) 


III. 


IV. 


Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

FY  1984 

Total  yearly  dental  procedures 

18,051,641 

18,689,786 

19,801,805 

Personnel  Summary 

End  Strength 

FY  1982 

FY  1983 

FY  1984 

A.  Military  Personnel 

2,682 

2.882 

2,915 

Officer 

968 

1,097 

1,097 

Enlisted 

1,714 

1,785 

1,818 

B.  Civilian  Personnel 

318 

325 

325 

USDH 

311 

318 

318 

FNDH 

7 

7 

7 

€ 


« 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package :  Care  in  Non-Defense  Facilities 

Budget  Activity:  8-Training  Medical,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  The  program  finances  all  bonafide 
expenses  incurred  by  Navy  and  Marine  Corps  beneficiaries  for  health  care 
services  in  Veteran's  Administration  and  civilian  facilities  including  civilian 
operated  Uniformed  Services  Medical  Treatment  Facilities.  Changes  in  workload 
in  this  activity  group  result  from  population  changes.  There  are  no  alterna¬ 
tives  available  since  all  care  is  either  emergency  in  nature  or  at  the  option  of 
the  beneficiary  and  there  exists  a  legal  requirement  to  adjudicate  all  bonafide 
billings.  Resources  to  accommodate  active  duty  strength  expansion  are  Included 
in  FY  1984.  Resources  to  cover  the  cost  of  former  Public  Health  Services 
facilities  and  new  costs  for  reimbursement  to  St.  Elizabeth's  Hospital  are 
included  in  this  request. 

II.  Financial  Summary  (Dollars  in  Thousands) 

A.  Activity  Group  Breakout 


FY  1983 

FY  1984 

Budget 

Appro¬ 

Current 

Budget 

FY  1982  Request 

priation 

Estimate 

Request 

Program  Total 

42,673  36,818 

36,818 

50,803 

55,615 

Program  Package :  Care  In  Non-Defense  Facilities  (cont'd) 


B.  Schedule  of  Increases  and  Decreases 


FY  1983  FY  1984 


1.  FY  1983  Current  Estimate  50,803 

2.  Pricing  Adjustments  +2,591 

A.  Other  Pricing  Adjustments  (+2,591) 

3.  Program  Increases  +2,221 

A.  Other  Program  Growth  In  FY  1984  (+2,221) 

1)  Active  Duty  Strength  Increase  +669 


Health  care  resources  to  support 
budgeted  expansion  of  Navy  and  Marine 
Corps  active  duty  strengths  causes  an 
increase  in  health  care  provided  in 
non-Defense  facilities. 

2)  Jackson  Amendment  Hospitals  +1,552 

Resources  are  to  cover  the  cost  of 
the  expanded  use  of  the  former  Public 
Health  Service  facilities.  This 
increase  is  based  upon  data  provided 
by  these  facilities  in  terms  of 
projected  workload  increases. 


4.  FY  1984  President's  Budget  Request 


55,615 


$ 

\  *. 

Program  Package:  Care  in  Non-Defense  Facilities  (cont'd) 

V- 

III.  Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

FY  1984 

.....  , 

fl 

Facility  Category: 

Public  Health  Service  (PHS) 

Average  Daily  Inpatients 

2 

0 

0 

1'- 

Average  Daily  Inpatient  Cost 

516.44 

0 

0 

•V 

Average  Daily  Outpatients 

32 

0 

0 

■ 

Average  Daily  Outpatient  Cost 

55.15 

0 

0 

. 

r 

Total  PHS  Cost 

1,174 

0 

0 

F;i'- 

Veteran's  Administration  (VA) 

Average  Daily  Inpatients 

94 

96 

98 

r.  • 

Average  Daily  Inpatient  Cost 

192.66 

221.77 

233.08 

□ 

Average  Daily  Outpatients 

40 

41 

42 

Average  Daily  Outpatient  Cost 

52.53 

56.40 

59.28 

Total  VA  Cost 

7,372 

8,615 

9,246 

Civilian  Hospitals 

Average  Daily  Inpatients 

83 

87 

89 

3 

Average  Dally  Inpatient  Cost 

547.84 

575.78 

605.14 

Average  Daily  Outpatients 

170 

193 

194 

Average  Daily  Outpatient  Cost 

86.16 

90.55 

95.17 

Total  Civilian  Hospitals  Cost 

21 ,922 

24,662 

26,398 

Civilian  Operated  Uniformed  Services 

1 

Treatment  Facilities  (CMTF) 

Average  Daily  Inpatients 

32 

40 

45 

Average  Daily  Inpatient  Cost 

501.54 

527.12 

554.00 

v“ 

Average  Daily  Outpatients 

183 

243 

256 

k/. 

Average  Daily  Outpatient  Cost 

89.66 

94.23 

94.42 

Fiscal  Intermediary  Cost 

0 

323 

370 

i 

Total  CMTF  Cost 

11,847 

16,518 

18,912 

St.  Elizabeth' 8  Hospital 

Average  Daily  Inpatients 

0 

12 

12 

Average  Daily  Inpatient  Cost 

0 

144.29 

151.65 

;  ■- 

Total  St.  Elizabeth' 8 

0 

632 

664 

Ambulance 

730 

767 

806 

*k 

Reimbursements 

-372 

-391 

-411 

NET  COST 

42,673 

50,803 

55,615 

IV.  Personnel  Summary 

4 

tr 

There  are  no  personnel  in  this  activity  group. 

9 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package :  Other  Health  Activities 

Budget  Activity:  8-Tralnlng  Medical,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  Operations  financed  Include  the 
operation  of  10  separate  field  activities.  Direct  disease  and  environmental 
health  support  services  are  provided  for  by  4  Environmental  Preventive  Medicine 
Units,  2  Disease  Vector  and  Ecological  Control  Centers,  1  Naval  Medical  Data 
Services  Center,  1  Naval  Ophthalmic  Support  Activity,  1  Environmental  Health 
Center,  and  1  Aviation  Medical  Support  Facility.  Centralized  eve  spectacle 
fabrication  support  provides  the  capability  for  manufacturing  spectacles  for 
active  duty  members.  Financing  of  the  Environmental  Health  Center  allows  for 
the  delivery  of  specialized  environmental  health  services  to  all  shore 
facilities  in  the  Navy  and  Marine  Corps  establishment.  The  operation  of  a 
centralized  automated  processing  activity  permits  timely  accumulation  and 
processing  of  medical  and  dental  statistical  data  utilized  by  Command 
Headquarters  and  program  managers  to  review  ongoing  operations  and  determine 
trends.  This  program  package  contains  the  resources  necessary  to  provide 
occupational/industrial  health  surveillance  to  Navy  Fleet  and  Industrial 
activities  as  well  as  to  provide  drug  abuse  testing.  Budget  year  initiatives 
include  support  for  prepositioned  surgical  materials  for  contingencies,  for 
increased  eyewear  fabrication  in  support  of  revised  Tri-Service  guidelines,  for 
aviation  test  battery  revision,  for  expansion  of  the  Occupational  Health 
Program,  and  the  centralized  procurement  of  Hepatitis  B  Vaccine  to  allow 
immunization  of  high  risk  personnel  against  hepatitis. 

II.  Financial  Summary  (Dollars  in  Thousands) 

A.  Sub-Activity  Group  Breakout 


FY  1983 

FY  1984 

FY  1982 

Budget 

Request 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Request 

Other  Health  Activities 

17,423 

19,793 

19,951 

33,671 

38,806 

Navy  Occupational  Safety 
and  Health  Program 

20,336 

23,678 

23,894 

23,428 

30,145 

Program  Total 

37,759 

43,471 

43,845 

57,099 

68,951 

Program  Package :  Other  Health  Activities  (cont'd) 


II.  Financial  Summary  (Dollars  In  Thousands)  cont'd 

B.  Schedule  of  Increases  and  Decreases  cont'd  FY  1983 

3)  NAVOSH  Expansion  +6,127 

Expansion  of  the  Navy  Occupational  Safety 
and  Health  (NAVOSH)  program  to  meet  fed¬ 
eral  standards  In  compliance  with 
P.L.  91-596.  This  program  will  identify 
employees  subject  to  hazards,  by  com¬ 
pleting  comprehensive  industrial  health 
surveys  at  Naval  Shipyards  by  contract 
and  by  expanding  the  day-to-day  opera¬ 
tion  of  the  occupational/industrial 
health  program  and  performing  medical 
surveillance  on  affected  employees. 

(+183  civilian  end  strengths). 

4)  Pre-positioned  Material  Replacement  +537 

Resources  to  support  centralized  procure¬ 
ment  and  packaging  of  surgical  material 
to  be  prepositioned  on  ships  and  other 
locations  to  ensure  readiness  for  medical 
support  in  contingency  roles.  These 
resources  allow  replacement  of  outdated 
and  obsolete  materials  on  a  systematic 
basis. 

5)  Hepatitis  B  Vaccine  +2,301 

Provides  centralized  procurement  of  the 
vaccine  recently  approved  by  the  Food 
and  Drug  Administration  as  an  immunizing 
agent  against  Hepatitis  B,  a  disease 
with  high  incidence  among  health  pro¬ 
viders  and  certain  patient  conditions. 

This  allows  immunization  of  approximately 
24,000  individuals. 

4.  Program  Decreases 

A.  Other  Program  Decrease  in  FY  1984  (-65) 

1)  One  Day  Less  Pay  -65 

Reflects  the  one  less  paid  day  for 
civilian  employees  in  Fiscal  Year  1984. 

5.  FY  1984  Budget  Request 
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FY  1984 


-65 


68,951 


Program  Package :  Other  Health  Activitlea  (cont'd) 
III.  Performance  Criteria  and  Evaluation 


FY  1982  FY  1983  FY  1984 


IV. 


Number  of  Activities  10  10  10 

The  activities  contained  in  this  program  have  no  common  or  universal 
program  measure.  Services  provided  range  from  shipboard  epidemiological 
Investigation  to  centralized  collection  of  worldwide  Navy  Medical  Depart¬ 
ment  health  statistical  data.  Meaningful  measurement  analysis  capability 


is  thus  not  feasible. 

Personnel  Summary 

End  Strength 

FY  1982 

FY  1983 

FY  1984 

A.  Military  Personnel 

606 

660 

706 

Officer 

285 

310 

336 

Enlisted 

321 

350 

370 

B.  Civilian  Personnel 

796 

1,087 

1,271 

USDH 

774 

1,065 

1,249 

FNDH 

15 

15 

15 

FNIH 

7 

7 

7 

i 

i 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package :  Education  and  Training-Health  Care 

Budget  Activity:  8-Training  Medical,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  The  general  education  and  training 
sub-activity  provides  the  resources  for  the  operation  of  all  Navy  medical 
and  dental  basic  training,  for  the  part-time  training  of  medical  personnel  and 
operational  training  of  primary  health  care  professionals,  for  other  health 
professional  full-time  and  service  specialty  training,  and  for  medical  and 
dental  specialty  residencies.  This  technical  and  specialty  training  requirement 
also  covers  travel  to  professional  meetings,  seminars  and  short  courses,  which 
are  the  primary  and  most  critical  means  for  the  acquisition  of  new  health 
care  knowledge  and  techniques  relating  to  current  practices,  procedures,  and 
operations.  Training  of  medical  personnel  in  operational  techniques  is  also 
included.  The  Armed  Forces  Health  Professions  Scholarship  Program  sub-activity 
provides  for  the  payment  of  costs  in  civilian  institutions  for  medical  student 
tuition,  fees,  and  other  authorized  expenses.  The  budget  year  reflects 
increases  to  allow  the  training  of  over  2,300  new  enlisted  active  duty 
medical  personnel  and  700  inactive  reservists.  All  of  these  personnel  must 
be  trained  in  basic  skill  training;  in  addition,  specific  technician  training 
must  be  provided  to  ensure  the  availability  of  trained  technicians  in  areas 
such  as  laboratory  procedures,  radiology  techniques,  pharmacy  procedures, 
etc.  Increases  in  operational/contingency  training  are  included  to  ensure 
that  trained  manpower  is  available  to  meet  the  needs  of  deployable  hospitals 
and  operating  forces  which  must  be  prepared  to  function  in  varying  climatic 
conditions  (hot  desert  to  cold  mountains)  and  varying  types  of  warfare 
(conventional  to  Chemical,  Biological  and  Radioactive).  Specific  improvements 
in  training  methodology  is  included  in  the  introduction  of  computer-assisted 
training  and  the  introduction  of  educational  specialists  at  major  training 
sites . 

II.  Financial  Summary  (Dollars  in  Thousands) 


Activity  Group  Breakout 


Education  and  Training — 
Health  Care 

Armed  Forces  Health 

Professions  Scholarshi] 
Program 

Program  Total 


FY  1983 

FY  1984 

FY  1982 

Budget 

Request 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Request 

11,366 

14,214 

12,829 

12,244 

16,489 

> 

13,871 

13,582 

13,582 

14,257 

15,310 

25,237 

27,796 

26,411 

26,501 

31,799 

r 


Program  Package :  Education  and  Training — Health  Care  (cont'd) 
B.  Schedule  of  Increases  and  Decreases 


FY  1983  FY  1984 


1 .  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 
1)  Classified 

B.  Stock  Fund 
1)  Non-Fuel 

C.  Other  Pricing  Adjustments  ( 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 

1)  Armed  Forces  Health  Professions 
Scholarship  Program  (AFHPSP) 

The  addition  of  55  medical  students 
in  Fiscal  Year  1983  requires 
annualization  of  tuition,  books, 
and  fee  costs. 

B.  Other  Program  Growth  in  FY  1984  < 

1)  Computer  Assisted  Training 

Provides  the  resources  to  implement 
computer-assisted  instruction  for 
the  training  of  enlisted  personnel 
to  ensure  optimum  training.  (+1 
civilian  end  strength) 

2)  Medical  Operational  Training 

Expands  operational  training  for  medical 
personnel  to  allow  familiarization  in 
the  areas  of  Chemical,  Biological,  and 
Radiological,  desert  warfare  medicine, 
and  cold  weather  medicine  to  ensure 
capability  for  medical  personnel  to  meet 
all  types  of  contingency  requirements. 


$26,501 


+1,191 


(+1) 

+1 

(+39) 

+39 

(+1,151) 


(+326) 


+4,109 


(+3,783) 
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Schedule  of  Increases  and  Decreases  (cont'd) 


FY  1983  FY  1984 


Deployable  Hospital  Training 


+1,393 


Provides  the  travel,  field  per  diem, 
and  field  support  costs  to  train 
1,788  medical  personnel,  the  medical 
staffing  complement  of  four  -250  bed 
deployable  hospitals  in  two  field 
exercises.  The  procurement  and 
prepositioning  of  deployable  hospitals 
requires  familiarization  training  for 
medical  personnel  deploying  with  these 
units. 

4)  Training  Facility  Improvement  +44 

Provides  education  specialists  at 
existing  training  activities  to  provide 
expertise  in  curriculum  development  and 
evaluation.  (+5  civilian  end  strengths). 

5)  New  Military  Medical  Manpower  Training  +1,682 

Provides  the  resources  necessary  to 
support  the  training  of  additional 
military  medical  personnel  included  in 
Navy  and  Marine  Corps  units  including 
those  in  the  Budget  Activity  8  segment 
and  inactive  reservists  who  are  to  be 
trained  in  basic  hospital  corps  schools. 

These  resources  provide  for  the  expanded 
operation  at  enlisted  "A"  (basic  skill 
training)  and  "C"  (technician  training) 

Schools,  outservice,  and  professional 
update  training  for  additional  officers. 

Program  Decreases 

A.  Other  Program  Decreases  in  FY  1984  (-2] 

l)  One  Day  Less  Pay  -2 


Reflects  the  one  less  paid  day  for 
civilian  employees  in  Fiscal  Year  1984. 


FY  1984  Budget  Request 


$31,799 


Program  Package:  Education  and  Training — Health  Care  (cont  d) 


Performance  Criteria  and  Evaluation 


FY  '982  FY  1983  FY  1984 


1. 

Education  and  Training — Health  Care 

Student  Work  Load 

A.  Service  Schools 

2,267 

2,887 

3,372 

B.  Civilian  Institutions 

132 

201 

252 

Totals 

2,399 

3,088 

3,624 

* 

Average  Cost  Per  Student  Day 

A.  Service  Schools 

3.04 

3.20 

3.55 

B.  Civilian  Institutions 

9.82 

10.32 

10.85 

2. 

Armed  Forces  Health  Professions  Scholarship 

Program 

Authorized 

1,420 

1,475 

1,475 

Scholarship  Load 

A.  Medical 

1,442 

1,475 

1,475 

B.  Dental 

0 

0 

0 

C.  Medical  Service  Corps 

18 

0 

0 

Average  Cost  Per  Student 

A.  Medical 

9,619 

9,665 

10,379 

B.  Dental 

0 

0 

0 

C.  Medical  Service  Corps 

3,103 

0 

0 

Personnel  Summary 

V- 

End 

Strength 

FY  1982 

FY  1983 

FY  1984 

A. 

Military  Personnel 

3,148 

3,446 

3,812 

Officer 

Enlisted 


Civilian  Personnel 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Command-Health  Care 

Budget  Activity:  8-Training  Medical,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed 

This  program  finances  the  headquarters  expenses  incurred  to  provide  manage¬ 
ment  of  23  Regional  Medical  Centers,  8  Hospitals,  6  Branch  Hospitals  and 
Annexes,  8  Regional  Medical  Clinics,  23  Dental  Centers,  297  Branch  Clinics,  10 
specialized  medical  activities  (Preventive  Medicine  Units,  Disease  Vector  Con¬ 
trol  Centers,  etc.),  and  5  training  activities.  Management  exercised  through 
three  headquarters  units  ensures  the  delivery  of  medical  and  dental  care  and 
associated  support  services  to  the  operating  forces  and  shore  establishments  of 
the  Navy  and  Marine  Corps  and  the  training  of  adequate  numbers  of  health  pro¬ 
fessionals  and  para-medical  personnel  for  contingency  and  mobilization  purposes. 
Budget  year  initiatives  include  resources  in  support  of  basic  improvements  in 
the  areas  of  biomedical  engineering  support,  shipboard  medical  space  design  and 
reconfiguration,  and  renewed  emphasis  on  quality  assurance  and  waste,  fraud,  and 
abuse  prevention. 

II.  Financial  Summary  (Dollars  in  Thousands) 

A.  Activity  Group  Breakout 

_ FY  1983 _ 

Budget  Appro-  Current 
FY  1982  Request  priation  Estimate 

Program  Total  7,958  8,841  8,912  8,725 


FY  1984 
Budget 
Request 

9,226 


Program  Package s  Command-Health  Care  (cont'd) 


II.  Financial  Summary  (Dollars  In  Thousands)  cont'd 


B.  Schedule  of  Increases  and  Decreases 


FY  1983  FY  1984 


1.  FY  1983  Current  Estimate 


8,725 


2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

B.  Stock  Fund 
1)  Non-Fuel 

C.  Other  Pricing  Adjustment 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 


(+11) 

+10 

+1 

(+1) 

+1 

(+126) 


(+130) 


1)  Naval  Medical  Command  Word  Processing 
Maintenance 

Annualizes  maintenance  cost  of  word 
processing  delivered  in  Fiscal  Year 
1983. 

B.  Other  Program  Growth  in  FY  1984 

1)  Fleet/Operational  Unit  Support 

Resources  to  provide  command  support  of 
chemical/biological/ radiologic  medical 
program  management. 

2)  Training  Facility 

Establishes  Automated  Data  Processing 
Capability  at  the  Naval  Health  Sciences 
Education  and  Training  Command  to  track 
student  training  for  identification  of 
specific  skills,  attrition  rates  and 


(+255) 
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Program  Package :  Command-Health  Care  (cont  d) 

II.  Financial  Summary  (Dollars  In  Thousands)  cont'd 


B.  Schedule  of  Increases  and  Decreases  (cont'd) 


3)  Headquarters  Staffing  Support 

Resources  to  accommodate  renewed  empha¬ 
sis  on  quality  assurance,  and  waste, 
fraud,  and  abuse  prevention.  Resources 
augment  Inspector  General  staffs,  estab¬ 
lish  biomedical  engineering  capability, 
and  provide  for  assessment  of  substance 
abuse  treatment  procedures.  (+3  civilian 
end  strengths) . 

Program  Decreases 

A.  Other  Program  Decreases  in  FY  1984 
1)  One  Day  Less  Pay 

Reflects  the  one  less  paid  day  for  civil¬ 
ian  employees  in  Fiscal  Year  1984. 

FY  1984  President's  Budget  Request  9,226 

Performance  Criteria  and  Evaluation 

The  program  finances  the  Internal  operation  of  Navy  medical  headquarters 
units  including  a  training  command.  These  units  direct  overall  health 
care  programs  Involving  medical  contingency  prepardness  and  peacetime 
delivery  of  health  care  to  authorized  beneficiaries  of  the  Navy  and  Marine 
Corps . 

FY  1982  FY  1983  FY  1984 

Average  Beneficiary  Strength  2,944,184  3,002,974  3,078,856 


Personnel  Summary 


End  Strength 

FY  1982 

FY  1983 

FY  1984 

A.  Military  Personnel 

264 

272 

278 

Officer 

167 

174 

179 

Enlisted 

97 

98 

99 

FY  1983  FY  1984 
+92 


-22 

(-22) 

-22 


B.  Civilian  Personnel 


279 


305 


308 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 

Program  Package:  Recruiting  Activities 

Budget  Activity:  0  -  Training,  MedlcaT,  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  Recruiting  Activities  provides  for  the 
operating  and  maintenance  costs  necessary  to  support  the  5,841  military 
(including  Training  and  Administration  of  the  Naval  Reserve  (TAR)  billets)  and 
502  civilians  comprising  the  FY  1984  staff  of  the  Navy  Recruiting  Command  and  the 
costs  to  support  the  591  military  personnel  on  the  recruiting  staff  of  the  Chief 
of  Naval  Reserve;  the  operating  costs  of  over  1,600  facilities  located  in  all  50 
of  the  United  States  and  in  the  Philippines,  Guam,  and  Puerto  Rico;  the  operation 
of  50  T-34B  aircraft  used  for  aviation  recruiting;  efforts  to  recruit  special 
categories  of  officer  and  enlisted  personnel  such  as  medical,  dental,  nuclear, 
and  advanced  electronics  personnel;  and  travel,  lodging,  and  subsistence  costs  of 
personnel  processed  by  the  Military  Entrance  Processing  Stations. 


1 1 .  Financial  Summary  (Dollars  in  Thousands). 


A.  Activity  Group  Breakout. 

FY  1983 

FY  1984 

FY  1982 

Budget 

Request 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Request 

Total,  Program  Package  61,350 

70,229 

60,789 

60,329 

62,288 

B.  Schedule  of  Increases  and 

Decreases 

FY  1983 

FY  1984 

1.  FY  1983  Current  Estimate 

$60,329 

2.  Pricing  Adjustments 

+2,467 

A.  Annualization  of  Direct  Pay 

Raises 

(+2) 

1)  Classified 

+2 

B.  Stock  Fund 

(+83) 

1)  Fuel 

+4 

2)  Non-Fuel 

+79 

C.  Other  Pricing  Adjustments 

+2,382 

3.  Program  Increases 

+676 

A.  Other  Program  Growth  in  FY 

1984 

(+676) 

1)  Medical /Nuclear  Propul sion  Officer 
Candidate  Recruiting  -  TheWavy  has 
a  shortage  of  Medical  and  Nuclear 
Propulsion  Officers,  and  increased 
emphasis  has  been  placed  on  the 
manning  of  these  vacant  billets.  In 
support  of  the  Secretary  of  the  Navy's 
initiative  to  increase  medical  readiness, 
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Program  Package:  Recruiting  Activities  (cont'd 


B.  Schedule  of  Increases  and  Decreases  (cont'd) 

medical  officer  goals  have  risen  from  894 
in  FY  1983  to  1,130  in  FY  1984,  an  increase 
of  26%.  Similarly,  Nuclear  Propulsion 
Officer  Candidate  goals  have  increased 
from  337  in  FY  1983  to  371  in  FY  1984, 
an  Increase  of  10%.  Funding  needed  to 
support  these  efforts  includes  travel 
and  per  diem  of  production  officer 
recruiters  (+$103  thousand).  Increased 
long  distance  telephone  costs  (+$5 
thousand),  supplies  and  materials  to 
support  the  increased  recruiting  effort 
(+$8  thousand),  printing  of  additional 
collateral  sales  materials  (+$’4 
thousand),  and  travel  of  Nuclear 
Propulsion  Officer  Candidate 
applicants  to  Washington,  0.C  for 
interviews  and  other  pre-enlistment 
travel  (+$133  thousand).  +263 

2)  Sea/Air/Mariner  Program  (SAM)  -  The 

Secretary  of  the  Navy  has  directed  a 
Selected  Reserve  (SELRES)  recruiting 
increase  by  expanding  the  Ready  Mariner 
Program.  The  expanded  program,  Sea/Air/ 
Mariner  (SAM),  will  recruit  a  total  of 
10,000  accessions  per  year  for  the 
Selected  Reserve,  an  increase  of  7,992 
above  the  2,008  accessions  previously 
programed  for  the  Ready  Mariner  Program. 
This  increase  in  goal  requires  additional 
funding  to  provide  for  applicant  travel, 
lodging,  and  subsistence  costs  (+$120 
thousand)  and  increased  timesharing 
costs  to  process  SAM  recruits  in  the 
Personalized  Recruiting  for  Immediate 
and  Delayed  Enlistment  (PRIDE)  system 
(+$195  thousand).  +315 

3)  Recruiter/Supervisor  Training  -  Due  to 

serious  funding  limitations  in  FY  1982 
and  FY  1983,  many  essential  training 
requirements  were  deferred.  In  order 
to  enable  the  effective  and  efficient 
functioning  of  the  recruiting  program, 
additional  training  is  required.  Funds 
requested  provide  for  the  travel  and  per 
diem  costs  Incurred  by  recruiters  and 
supervisors  for  the  updated  training 
needed  to  enhance  recruiter  skills  in 
recruiting  in  the  multicultural 
environment  found  throughout  the  United 
States.  +98 


Program  Package:  Recruiting  Activities  (cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd) 

4.  Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984  (-1,184) 

1)  One  less  paid  day  In  FY  1984  than 

in  FY  1983.  -40 

2)  Applicant  Travel,  Lodging f  and 

Subsistence  -  A  decrease  in 
certain  categories  of  officer  and 
enlisted  recruiting  workload  In 
FY  1984  results  in  a  decrease  in 
applicant  travel,  lodging  and 
subsistence  costs.  -122 

3)  Word  Processing  Equipment  Rentals  -  The 
word  processing  system/network  used  by 
the  Navy  Recruiting  Command  has  proved 
itself  to  be  a  valuable  resource  in 
processing  the  large  volume  of  corres¬ 
pondence  and  documents  generated  during 
the  recruiting  process.  Non-availability 
of  Other  Procurement,  Navy  (OPN)  funds 
precluded  the  purchase  of  the  word 
processors  prior  to  FY  1984.  However, 

in  FY  1984  $1,007  thousand  has  been 
programmed  in  the  OPN  appropriation 
for  the  purchase  of  this  equipment. 

This  results  in  a  decrease  of  $1,022 

thousand  in  the  0&M,N  appropriation 

for  the  lease  agreement.  -1,022 


5.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation 

FY  1982 

FY  1983 

USN  Non-Prior  Service  Males 

53,878 

58,248 

USN  Non-Prior  Service  Females 

8,088 

9,156 

USNR  Non-Prior  Service  Males 

17,545 

16,006 

(TARS  included  above) 

(596) 

(588) 

USNR  Non-Prior  Service  Females 

273 

450 

(TARS  included  above) 

(28) 

(86) 

Reenl i stments 

13,000 

12,007 

READY  MARINER 

2,009 

2,008 

Sea/Ai r/Mariner 

0 

0 

One-Navy  Goal 

94,793 

97,875 

Change  in  DEP 

+15,670 

+794 

Enlisted  Contracts 

110,463 

98,669 

USNR  CADRE 

24,500 

30,000 

Officers 

9,867 

9,658 

TOTAL  WORKLOAD 

144,830 

138,327 

FY  1984 
-1,184 


$62,288 

FY  1984 

56,795 

9,505 

15,995 

(601) 

450 

(86) 

12,006 

0 

10,000 

104,751 

0 

104,751 

30,000 

9,658 

144,409 
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Program  Package:  Recruiting  Activities  (cont  d) 

IV.  Personnel  Summary. 

End  Strength  FY  1982  FY  1983 


.  Military  Personnel  5,887  5,937 


FY  1984 


5.941 


Officer 

Enlisted 

5, 

(Student  billets  included 

above: ) 

(Officer) 

(Enlisted) 

( 

Civilian  Personnel 

Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Advertising  Activities 

Budget  Activity:  8  -  training.  Medical  and  Other  General  Personnel  Activities 

I.  Description  of  Operations  Financed.  The  Navy's  advertising  is  built  around 
a  national  advertising  plan  which  is  complemented  by  local  advertising  and  an 
active  public  service  campaign.  Included  in  the  overall  advertising  strategy  is 
a  media  campaign  targeted  at  the  minority  audience  with  the  objective  of 
increasing  the  number  of  minority  accessions.  The  Navy  relies  on  a  media  mix 
that  includes  radio,  paid  printed  advertising  in  magazines  and  newspapers,  direct 
mail  campaigns  and  recruiting  booklets,  pamphlets  and  posters  to  increase  public 
awareness,  portray  opportunities  and  generate  leads.  The  advertising  effort  is 
aimed  at  five  program  areas  and  the  media  mix  is  as  follows: 

A.  General  Enlisted  -  radio,  placements  in  general  circulation  and  high 
school  magazines  and  direct  mail. 

B.  Officer  Programs  -  selected  magazine  and  newspaper  placements  and 
direct  mail. 

C.  Medical  -  magazines,  placements  in  selected  medical  journals  and  direct 

mail . 

D.  NROTC  -  magazine  placements  and  direct  mail. 

E.  Veteran/Reserve  -  newspaper  placements,  radio  and  direct  mail. 

In  addition  to  the  program  areas  supported  by  national  advertising.  Navy  supports 
the  advanced  electronics/nuclear  field,  prior  service/ reenl istment, 
Sea/Air/Mariner,  formerly  called  Ready  Mariner,  reserves  and  the  aviation  and 
nuclear  officer  programs  through  point-of-sale  literature  and  field  advertising 
funding.  The  advertising  for  each  program  area  is  designed  to  reach  a  specific 
target  audience  and  the  media  mix  is  adjusted  for  maximum  impact. 


II.  Financial  Summary  (Dollars  in  Thousands). 
A.  Activity  Group  Breakout. 


FY  1983  FY  1984 

feudget  Appro-  Current  Budget 
FY  1982  Request  priation  Estimate  Request 

Total,  Program  Package  17,177  23,301  16,470  16,470  17,310 
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Program  Package:  Advertising  Activities  (cont  d) 
B.  Schedule  of  Increases  and  Decreases 


FY  1983  FY  1984 


1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Other  Pricing  Adjustments 

3.  FY  1984  President's  Budget  Request 

III.  Performance  Criteria  and  Evaluation  FY  1982 


$16,470 


+840 


+840 


FY  1983 


$17,310 
FY  1984 


Magazines 


No.  of  Insertions 

210 

216 

216 

Impressions 

157,411,800 

161,909,280 

161,909,280 

Newspapers 

No.  of  Insertions 

41 

165 

165 

Impressions 

15,375,000 

61,875,000 

61,875,000 

Direct  Mail 

No.  of  Mail ings 

40 

47 

47 

Impressions 

8,520,000 

10,011,000 

10,011,000 

Radio 

No.  of  weeks 

24 

15 

15 

Impressions 

500,880,000 

313,050,000 

313,050,000 

Television 

No.  of  weeks 

- 

- 

- 

Impressions 

- 

- 

- 

The  above  figures  represent  performance  criteria  for  Navy  media  placement 
dollars.  In  addition  to  the  media  represented  above,  advertising  dollars  also 
fund  certain  support  requirements  such  as  public  service  advertising  production, 
local  advertising,  outdoor  advertising,  collateral  sales  material,  marketing 
research  and  commercial  advertising  agency  labor  and  overhead. 

IV.  Personnel  Summary 

Note:  Personnel  who  administer  this  program  are  included  in  the  Recruiting 
Activities  Program  Package  of  this  Budget  Activity. 


Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Other  Personnel  Activities 

Budget  Activity:  &  -  Training,  Medical,  and'  Other  General  Personnel  Support 

I.  Description  of  Operations  Financed.  This  program  package  finances  the  fol- 
1 owi ng  operations: 

A.  Morale.  Welfare  and  Recreation  (MWRl  -  This  program  provides  for  the 
development,  implementation  and  maintenance  of  MWR  programs  for  Naval 
personnel.  The  following  are  the  major  programs: 

1.  The  Fleet  Motion  Picture  Program  provides  maintenance  for  motion 
picture  equipment  and  entertainment  motion  picture  films  to  the  Fleet  and 
isolated  stations  where  few  or  no  recreational  alternatives  are  available.  Under 
such  adverse  conditions  of  duty,  fees  for  admission  are  not  charged. 

2.  The  Open  and  Essential  Mess  Program  provides  for  the  purchase  and 
installation  of  food  preparation  and  service  equipment  in  support  of  food  service 
operations  and  for  the  purchase  of  furnishings  and  equipment  to  provide  improved 
dining  facilities. 

3.  The  Recreation  Program  provides  essential  athletic  equipment  and 
supplies  for  afloat  units  and  outfitting  of  Naval  personnel  with  athletic  equip¬ 
ment  to  train  for  inter-service  and  world-wide  sports  competition. 

4.  Recreational  Services  Program  Executive  Control  and  Supervision 
supports  costs  for  the  development  of  operational  guidance  and  the  provision  of 
technical  assistance  and  oversight  for  the  Navy's  Recreational  Services  Program 
by  the  Commander,  Naval  Military  Personnel  Command  (CNMPC). 

5.  The  Child  Care  Program  provides  for  the  development  and  implemen¬ 
tation  of  a  training  package  for  Navy  Child  Care  Center  Directors  and  for 
new/repl acement  equipment  necessary  to  properly  outfit  the  Child  Care  Centers. 

B.  Human  Resource  Management  Support  System  (HRMSS1  -  The  Human  Resource 
Management  Support  System  is  designed  to  improve  organizational  and  individual 
effectiveness  and  to  promote  increased  personnel  management  skills  which  impact 
on  retention,  unit  effectiveness  and  efficiency.  This  finances  the  following 
programs: 


1.  The  Leadership  and  Management  Education  and  Training  (LMET)  Program 
provides  proven,  competency  based  leadership  and  management  skills  and  knowledge 
to  E-5  through  0-6  personnel  in  the  Navy.  This  program  is  directed  at  leadership 
and  management  skills  for  enhancement  of  retention,  command  effectiveness,  and 
Navy  readiness. 

2.  The  Human  Resource  Management  (HRM)  Program  is  focused  on  enhancing 
command  operational  performance  through  improvement  of  individual  and 
organizational  effectiveness.  This  program  incorporates  elements  of  Leadership 
and  Management  Education  and  Training  (LMET),  Overseas  Duty  Support  Program 
(ODSP),  Drug  and  Alcohol,  Family  Service  and  Equal  Opportunity  (E0)  programs. 

This  incorporation  provides  the  systemic  framework  for  setting  policy, 
implementing  and  evaluating  the  Navy's  quality  of  life. 
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Program  Package:  Other  Personnel  Activities  (cont'd) 

3.  The  Alcohol  Program  provides  for  the  early  identification, 
rehabilitation  and  follow-on  support  for  personnel  with  alcohol  abuse  problems 
and  for  the  education  of  Naval  personnel  to  prevent  alcoholism.  The  Navy's  four 
Alcohol  Rehabilitation  Centers  can  accommodate  over  300  residents  in  a  six  week 
treatment  program.  Preventive  education  is  conducted  at  all  levels  of  command 
and  through  the  Navy  Alcohol  Safety  Action  Program  (NASAP). 

4.  The  Orug  Program  provides  an  education  program  aimed  at  preventing 
drug  abuse  among  Navy  personnel  and  a  rehabilitation  program  for  chemically  or 
psychologically  drug  dependent  personnel  capable  of  being  returned  to  productive 
duty.  The  institution  of  the  Navy  Drug  Safety  Action  Program  (NDSAP) ,  in 
addition  to  career  sequenced  fleet  training,  provides  for  extensive  drug  abuse 
prevention  education.  The  Naval  Drug  Rehabilitation  Center  has  a  capacity  for 
210  drug  dependent  resident  patients. 

5.  The  Family  Advocacy  Program  provides  coordinated  management  of  the 
manpower,  legal  and  medical  aspects  of  domestic  violence  prevention  and 
treatment.  The  program  addresses  the  five  elements  of  prevention,  evaluation, 
treatment,  reporting  and  follow-up  of  child  abuse,  spouse  abuse,  abuse  of  the 
elderly  and  victims  of  sexual  assault. 

C.  Per  Diem  Costs  for  Less  Than  20  Weeks  Training  ^TEMDUINS)  -  This 
program  provides  the  per  diem  costs  incurred  during  training  which  prepares 
personnel  to  match  the  skill  level  required  in  their  next  duty  station  while 
enroute  from  one  permanent  duty  station  to  another. 

D.  Other  Pc  <onne1  Support  -  This  finances  the  following  operations: 

1.  The  Chaplains  Program  supports  the  Chief  of  Chaplains'  mission 
to:  (a)  provide  ministries;  (b)  manage  the  Chaplain  Corps  accession,  detailing, 
professional  development  and  supervision  of  the  Religious  Program  Specialist  (RP) 
rating;  (c)  advise  the  Naval  Establishment  in  matters  and  policies  pertaining  to 
religious  and  moral  well-being;  (d)  interpret  Navy  policy  and  programs  to  the 
Nation's  religious  bodies;  and  (e)  inform  the  Naval  Establishment  regarding  the 
positions  of  the  Nation's  religious  leaders. 

2.  The  Navy  Music  Program  provides  operational  support  to  the  Navy's 
fleet/area  bands  and  the  U.S.  Navy  Band,  Washington,  DC.  Their  primary  operational 
responsibility  is  to  provide  musical  support  services  to  the  White  House,  State 
Department,  Department  of  Defense  and  Fleet  Commanders  as  directed. 

3.  The  Career  Counseling/Retention  Media  Program  informs  and 
motivates  Navy  enlisted  personnel  to  take  full  advantage  of  Navy  career 
opportunities. 


4.  The  Printing  and  Reproduction  Program  provides  management, 
printing,  addressing  and  mailing  services  for  initial  and  routine  distribution 
of  revised  administrative  manuals  and  related  publications,  and  directives  and 
forms  that  are  distributed  and  stocked  Navy-wide  in  support  of  Naval  personnel 
management. 


5.  The  Officer  and  Enlisted  Retention  Programs  provide  for  reten¬ 
tion  team  travel  and  per  diem  to  overseas  and  CONUS  Fleet  concentration  areas 
to  enhance  personal  contact  between  constituents  and  their  detail ers. 
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Program  Package:  Other  Personnel  Activities  (cont'd 


6.  The  Submarine/Underwater  Demolition/Diver/Explosive  Ordnance 
Disposal  Teams  Program  provides  travel  and  per  diem  for  motivation  teams  to 
encourage  Navy  personnel  to  volunteer  for  these  unique  career  programs;  to 
enhance  retention  efforts;  and  to  publicize  and  explain  reenlistment  and 
program  benefits. 

7.  The  Officer/Enlisted  Selection  Boards  provide  travel  and  per 
diem  for  qualified  members  from  outside  the  Washington  area  to  serve  on 
selection  boards  in  accordance  with  Title  10  U.S.  Code  and  Secretary  of  the 
Navy  Affirmative  Action  Plan  requirements. 

8.  The  Temporary  Disability  Retired  List  (TDRL)  Program  provides 
for  travel  and  per  diem  of  all  personnel  on  the  TDRL  to  have  a  physical 
examination  at  the  nearest  military  hospital  every  18  months,  and  for 
appearance,  if  requested,  at  formal  hearings  by  the  Physical  Examination  Board 
under  the  authority  of  Title  10  U.S.  Code. 

9.  Other  mission  essential  travel  provides  for  interviews  of  pro¬ 
spective  Navy  White  House  Fellows;  two  to  three  weeks  of  classroom  instruc¬ 
tion  for  adult  dependents  on  cultural  characteristics  of  the  foreign 
country  to  which  their  sponsor  has  been  assigned;  on-the-job  training  for  law 
students  in  Navy  legal  offices  during  their  summer  vacations;  Navy  participa¬ 
tion  in  sports  events;  Bachelor  Enlisted  Quarters/Bachelor  Officer  Quarters 
Management  team  visits;  round  trip  transportation  to  the  Continental  United 
States  (CONUS)  for  eligible  enlisted  personnel  who  extend  overseas;  and  other 
mission  essential  travel. 

10.  Deserter  Apprehension  Program  provides  for  routine  operating 
costs  of  ten  Absentee  Collection  Units  and  one  Detention  Center  within  CONUS 
and  support  costs  for  guards/escorts  accompanying  member  deserters  from  point 
of  apprehension  to  duty  station  and/or  Navy  processing  activity  for 
appropriate  disposition. 

11.  Navy  Special  Services  Administrative  Activity  (NSSAA)  is 
authorized  appropriated  fund  support  for  administrative  costs. 

12.  Care  of  Deceased  Personnel  Program  provides  Navy  and  Marine 
Corps  members  with  all  expenses  incurred  in  connection  with  the  recovery, 
preparation,  encasement,  transportation,  funeral  and  burial  of  deceased 
personnel,  escort  service  when  applicable,  and  memorial  services  when  remains 
are  non-recoverable. 

13.  Naval  Aviation  Museum  funds  provide  support  for  maintenance  of 
30  acres  of  grounds,  preventive  and  routine  maintenance  of  all  equipment 
required  for  grounds  keeping,  workshop,  audiovisual  requirements,  aircraft 
movement  and  upkeep  of  museum  exhibits  and  facilities. 

E.  Navy  Flight  Demonstration  Team  -  The  funds  requested  provide  for 
conducting  flight  demonstrations  and  public  appearances.  The  operation  also 
includes  the  training  necessary  to  perform  these  demonstrations. 
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Program  Package:  Other  Personnel  Activities  (cont  d) 


II.  Financial  Summary  (Dollars  In  Thousands). 
A.  Activity  Group  Breakout 


Budget 
FY  1982  Request 


FY  1983  FY  1984 

^ppro-  Current  Budget 
jrlatlon  Estimate  Request 


Morale,  Welfare  and 


Recreation  (MWR) 

11,731 

11  ,861 

11,786 

11,214 

Human  Resource  Management 

Support  System  (HRMSS) 

15,847 

19,169 

16,874 

19,327 

Per  Diem  Costs  for  Less  Than 

20  Weeks  Training  (TEMDUINS) 

34,012 

28,014 

29,486 

29,347 

Other  Personnel  Support  (OPS) 

10,544 

14,134 

12,231 

12,147 

Flight  Demonstration  Team 

3,778 

3,246 

3,246 

3,399 

Total,  Program  Package 

75,912 

76,424 

73,623 

75,434 

B.  Schedule  of  Increases  and  Decreases 


1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Stock  Fund 

1)  Fuel 

2)  Non-Fuel 

B.  Other  Pricing  Adjustments 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases 

1)  A1 cohol  Program  -  Increase  is  required 
to  support  full  workyear  cost  for  the 
Family  Counseling  Program  at  Alcohol 
Rehabilitation  Center,  Norfolk,  VA 
and  Navy  Alcohol  Safety  Action  Program 
(NASAP)  sites. 


29,347 
13,397 
3,120 
72,913 
FY  1984 
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Program  Package:  Other  Personnel  Activities  (cont'd) 

B.  Schedules  of  Increases  and  Decreases  (cont'd) 

2)  Drug  Program  -  Increase  is  required  to 
support  full  workyear  cost  for  the 
expansion  of  the  Naval  Alcohol  and  Drug 
Information  System  (NADIS)  to  Include 
the  Navy  Drug  Safety  Action  Program 
(NDSAP)  and  other  drug  program 
Initiatives. 

3)  Flight  Demonstration  Team  -  Adjust¬ 
ment  of  cost  per  hour  ^or  the  Navy 
Flight  Demonstration  Squadron. 

B.  Transfers 

1)  Reserve  Short  Tours  -  Transfer  of 
funds  tor  travel  and  per  diem  from 
the  Military  Personnel,  Navy  (MPN) 
Appropriation  to  the  Operation  and 
Maintenance,  Navy  (0&M,N)  Appropriation 
for  Reserve  personnel  performing  short 
tours  of  duty  (less  than  180  days)  at 
the  request  and  for  the  benefit  of  the 
active  military  personnel  component.  This 
provides  consistency  with  the  Active  Tour 
travel  policy.  +1,120 

C.  Other  Program  Growth  in  FY  1984  (+205) 

1)  Alcohol  Program  -  Eight  additional  civilian 

ceilings  represent  a  phased  increase  of  the 
expansion  of  the  Alcohol  Program  that  began 
in  FY  1983  to  support  four  Alcohol  Rehabili¬ 
tation  Centers  (ARCs)  and  twelve  Naval 
Military  Personnel  Command  sponsored  Navy 
Alcohol  Safety  Action  Program  (NASAP)  sites. 
Civilian  ceilings  will  provide  for  Alcohol 
and  Family  Counselors  to  support  the 
expanded  mission  of  the  treatment  out¬ 
reach  program.  +95 

2)  Drug  Program  -  Two  additional  civilian 
ceiling  spaces  are  required  for  the  final 
phase  of  the  currently  planned  Navy  Drug 
Safety  Action  Program  (NDSAP).  Originally 
scheduled  for  implementation  in  FY  1982 


+23 

+10 

(+1,120) 


FY  1984 


4 
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Program  Package:  Other  Personnel  Activities  (cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd) 

with  gradual  expansion  to  28  sites,  NDSAP 
was  accelerated  In  Fiscal  Years  1982  and 
1983.  This  program  Is  co-located  at  the 
NASAP  sites,  but  requires  a  full-time 
Director  and  staff  for  overall  program 
management  (+$22  thousand).  Increase 
also  supports  travel  and  per  diem  to 
provide  assistance  and  training  to 
Counseling  and  Assistance  Centers  (CAACs) 
Navy-wide  (+$18  thousand).  The  above 
initiatives  are  part  of  the  Navy's  ongoing 
Ten  Point  Program  to  counter  drug  abuse.  +40 

3)  Naval  Aviation  Museum  -  Increase  in 
printing  and  supplies  for  the  Naval 
Aviation  Museum. 

4)  Flight  Demonstration  Team  - 
Travel  requirements  for  the  Navy 
Flight  Demonstration  Squadron. 

4.  Program  Decreases 

A.  One-Time  FY  1983  Costs 

1)  Family  Advocacy  Program  -  Funds  provided 

for  one-time  cost  of  developing  a  compre¬ 
hensive  Navy -wide  training  package  for 
those  who  have  contact  with  abusive  or 
potentially  abusive  families.  -225 

2)  Mission  Essential  Training  -  Funded 
participation  in  Pan  American  Games 
and  Olympic  team  tryouts  held  during 
FY  1983  (-$19  thousand)  and  reduction 

in  enlisted  personnel  electing  Incentive 
Option  "C"  in  FY  1984  due  to  Navy's 
request  for  members  to  voluntarily 
extend  certain  overseas  tours  of  duty 
in  FY  1983  and  thereby  gain  maximum 
benefit  from  the  voluntary  extension 
options  allowed  by  the  Military  Pay 
and  Benefits  Allowance  Act  of  1980 
(-$14  thousand). 

B.  Transfers 

1)  Family  Advocacy  Program  -  Transfer  to 
the  Mar'fn^  Corps  (OSm.MC)  to  support 
the  Marine  Corps  Family  Advocacy 
Program. 


-33 

(-500) 

-500 


+66 


+4 


(-258) 


-5,703 
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Program  Package:  Other  Personnel  Activities  (cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd) 

C.  Other  Program  Decreases  In  FY  1984  (-4,945) 

1)  Fleet  Motion  Picture  Program  -  Decrease  In 
leasing  requirements  of  short  subject 
programs  because  the  Inventory  objective 
of  current  films  of  this  type  will 

have  been  reached  (-$167  thousand). 

In  addition,  there  Is  a  decrease  in 
FY  1984  requirements  to  lease  feature 
films  due  to  decline  In  production 
and  release  of  new  films  by  the  industry 
(-$499  thousand).  -666 

2)  Open  and  Essential  Mess  Program  -  Pro¬ 

gram  decrease  Is  due  to  a  phased  rotation 
plan  to  reduce  the  number  of  mess  activ¬ 
ities  receiving  food  service  equipment 
support  and  the  consolidation  of  two  or 
more  messes  Into  Consolidated  Messing 
activities  thereby  reducing  operating 
costs.  -226 

3)  Child  Care  Program  -  Reduction  reflects 

completion  of  the  development  phase  for 
alternative  forms  of  child  care  such  as 
structured  In-home  care.  -39 

4)  Leadership  and  Management  Education  and 
training  (LMET)  -  Assessment  of  present 
efforts  within  the  Medical  Department 

will  not  be  completed  in  FY  1983,  resulting 
in  a  delay  until  FY  1985  of  the  development 
and  implementation  of  the  Medical  Corps  Mid- 
Grade  Officers  LMET  course.  -176 

5)  Human  Resource  Management  Program  -  Reduction 
reflects  completion  of:  eval uation  of  the 
Command  Managed  Equal  Opportunity  Program 
(CMEOP)  (-$83  thousand);  training  of  Defense 
Equal  Opportunity  Management  Institute 
(EOMI)  attendees  and  Instructors  for  CMEOP 
(-$70  thousand);  the  revision  of  EOMI,  Human 
Resource  Management  Specialist,  and  Equal 
Opportunity  Program  Specialist  curriculums 
(-$153  thousand);  the  training  package  for 
the  Overseas  Duty  Support  Program  (ODSP) 

(-$94  thousand);  the  development  of  interface 
between  Military  Equal  Opportunity  and 
Civilian  Equal  Employment  Opportunity  Program, 


FY  1984 
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Program  Package:  Other  Personnel  Activities  (cont'd) 

B.  Schedule  of  Increases  and  Decreases  (cont'd)  FY  1984 

CMEOP  for  shore  commands  and  OOSP  Informational 
packets  (-$105  thousand);  Equal  Opportunity 
research  and  recommendations  In  support  of 
minority  recruiting  efforts  (-$25  thousand); 

Evaluation  of  HRM  Program  effect  on  Naval 
organization  and  HRM  Program  survey  data 
validity  (-$80  thousand);  Production  of  ODSP 
port  guide  Information  (-$15  thousand);  and 
maintenance  of  Overseas  Transfer  Information 
Service  (-$14  thousand). 

Reduction  in  Media  support  for  HRM  centers 
and  operational  support  for  the  Human 
Resource  Management  Information  Network 
(HRMIN)  due  to  Increased  financial  support 
from  major  claimants  and  a  Navy-wide 
moratorium  on  audiovisual  productions 
(-$115  thousand).  -754 

6)  A1 cohol  Program  -  Evaluation  of  the  Pre- 

ceptorship  Program  for  Alcohol  Counselors 
and  the  revision  of  the  Substance  Abuse 
Counselor  curriculum  will  be  delayed  until 
FY  1985  In  order  to  allow  for  the  minimum 
period  considered  optimal  for  efficient 
evaluation  (2  years  central  operation), 
or  revision  and  update  (-$532  thousand); 
additionally,  centralization  of  the 
Preceptorshlp  Program  will  result  In  a 
reduction  of  costs  due  to  Increased 
efficiency  (-$86  thousand).  -618 

7)  Drug  Program  -  Reduction  In  procurement  of 
equipment,  supplies  and  contractual  support 
due  to  completion  of  projects  associated  with 
the  expansion  of  the  Navy  Drug  Safety  Action 
Program  (NDSAP)  sites  (-$791  thousand)  and 
the  Navy  Alcohol  and  Drug  Information  System 
(NADIS)  (-$251  thousand);  completion  of 
Initial  training  for  Alcohol  and  Drug 
Control  Officers,  and  program  design  and 
curriculum  development  of  the  Motivational 
Educational  and  Prevention  Program  (-$264 
thousand);  reduction  In  the  purchase  of 
portable  urinalysis  kits  with  start-up 
reagent  supply  (-$691  thousand).  The 
Urinalysis  Testing  Program  Initial  start¬ 
up  costs  for  FY  1982  and  FY  1983  provided 
for  259  portable  urinalysis  kits  and 
start-up  reagents  per  year.  For  FY  1984 

and  outyears.  Individual  commands  receiving 
kits  will  fund  replacement  reagents.  -1,997 

8)  Paid  Days  -  One  less  paid  day  in  FY  1984 
than  FY  1983. 
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Program  Package:  Other  Personnel  Activities  (cont'd) 
B.  Schedule  of  Increases  and  Decreases  (cont'd) 


9)  Consultants,  Studies  and  Analyses  - 
Reductions  through  management  action  to 
Improve  control  of  consulting  services 
and  management  support  contracts.  -79 

10)  Music  Program  -  This  decrease  results 
from  a  shift  In  emphasis  from  procurement 
to  maintenance/overhaul  of  musical  equip¬ 
ment.  In  FY  1983,  the  Navy  Music  Program 
Is  sufficiently  updating  Its  musical  equip¬ 
ment  inventory  to  allow  required  levels 

to  be  maintained  through  the  existing 
maintenance/overhaul  program.  Maximizing 
efforts  In  the  maintenance/overhaul 
program  will  allow  the  Navy  Music  Program 
to  maintain  necessary  levels  of  equipment 
while  replacing  only  6  percent  of  Its 
Inventory  per  year.  -99 

11)  Chaplains  Program  -  This  cost  decrease  Is 

due  to  a  management  decision  to  postpone 
the  Culture  and  Gender  Workshops  for  one 
year.  -45 

12)  Career  Counsel Inq/Retenti on  Media  Program  - 

Printing  reduction  Is  due  to  efficiencies 
in  stocking  and  distribution  procedures  for 
pamphlets  and  magazines  (-$15  thousand); 
production  costs  have  been  reduced  by  com¬ 
bining  photo  shots  for  advertisements 
(-$61  thousand);  and  discontinued 
publication  of  PRO  magazine  and  commercial 
enterprise  newspaper  advertising  (-$23 
thousand).  -99 

13)  Printing  and  Reproduction  Program  -  Reduced 
requirement  for  printing  of  Naval  Military 
Personnel  Command  manuals  and  binders.  -115 

14)  Deserter  Apprehension  Program  -  Completion  of 
requirement  for  Initial  administrative  and 
communications  costs  Involved  in  the 
relocation  and  Initial  outfitting  services 

of  Navy  Absentee  Collection  Unit,  Denver, 

CO  in  FY  1983.  -21 

15)  Navy  Special  Services  Administrative  Activity 
(NSsAA)  -  During  FrT9M,~N?SAA  wTH  reTTi'e 

a  portion  of  the  course  curricula.  During 
this  redevelopment  effort  supply  requirements 
for  class  participants  will  decrease.  -3 


5.  FY  1984  Budget  Request 
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$72,913 


Program  Package:  Other  Personnel  Activities  (cont'd) 
III.  Performance  Criteria  and  Evaluation 
A.  Morale,  Welfare  and  Recreation 
1)  Fleet  Motion  Picture  Program 


FY  1982  FY  1983  FY  1984 


#  of  feature  films 

191 

191 

178 

#  of  TV  premiers 

23 

23 

23 

#  of  film  classics 

69 

69 

69 

#  of  short  subjects 

190 

50 

38 

#  of  sports  programs 

52 

52 

52 

#  of  theaters 

260 

260 

260 

#  of  projectors  maintained 

638 

638 

638 

Open  Mess  Program 

#  of  types  of  equipment 

70 

70 

70 

#  of  messes  to  receive  equipment 

127 

128 

100 

Major  categories  of  equipment 
(such  as  food  preparation,  handling. 

8 

8 

8 

3)  Recreation  Program 


#  of  training  camps 

14 

14 

14 

#  of  camp  participants 

435 

435 

435 

#  of  ships  outfitted 

15 

15 

15 

4)  Architectural  and  Engineering  (A&E)  Design  Program  1/ 

_ FY  1982 

Average 
Cost  Per 
Design 


Average 
Cost  Per 
Project 


#  Projects  ($000)  ($000) 


Minor  Construction  and  Repair 
Projects 


5)  Recreational  Services  Program  Executive  Control  and  Supervision 


#  of  recreational  services  activities 
monitored  by  Program  Manager 
Total  annual  recreation  services  system 
monitored  by  Program  Manager  ($000) 


FY 

1982 

FY  1983 

FY  1984 

68 

22 

22 

31 

,000 

11,000 

11,000 

1/  Beginning  In  FY  1983,  AAE  will  be  funded  under  Maintenance  of  Real  Property 
(MRP). 
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Program  Package:  Other  Personnel  Activities  (cont'd 
III.  Performance  Criteria  and  Evaluation  ^cont'd) 


FY  1982  FY  1983  FY  1984 


6)  Child  Care  Program 


#  of  child  care  centers  -  7 

#  of  child  care  center  directors  -  7 

#  of  training  workshops 

B.  Human  Resource  Management  Support  System 

1)  Leadership  and  Management  Education  and  Training  Program 

Curriculums  developed/ revised  3 

Personnel  indoctrinated  29,115  31, OC 

2)  Human  Resource  Management  Program 
Organizational  Effectiveness 

Command  visits  390  43 

Personnel  affected  or  assisted  124,800  138,00 

Personnel  indoctrinated  by 

Independent  Duty  Personnel  253,400  250,00 

HRM  Site  Personnel  Training  600  50 

Equal  Opportunity 

Command  visits  360  36 

Personnel  indoctrinated  110,000  110,00 

Overseas  Duty  Support 

Command  visits  120  14 

Personnel  and/or  families  assisted  50,000  55,00 


- 

78 

80 

- 

78 

80 

2 

2 

raining  Program 

3 

4 

3 

29,115 

31,000 

31,000 

390 

430 

400 

124,800 

138,000 

140,000 

253,400 

250,000 

225,000 

600 

500 

400 

360 

360 

360 

110,000 

110,000 

110,000 

120 

140 

no 

50,000 

55,000 

40,000 

3)  Alcohol  Program  1/ 


FY  1982 


Category 

($000) 

Output 

Resident 

Treatment 

$1,274 

1,561  persons  completing 
treatment  at  NARCs 

Detection  and 
Deterrence 

2,136 

12  NMPC-sponsored  NASAP 
sites,  28,480  clients 

Training 

467 

681  Alcoholism  Treatment 
Specialist  (ATS)/ 

oi  lars  Per  unit 
of  Output 

$  816  per  person 

£  75  per  person 

i  686  per  graduate 


Evaluation  & 
.  Analysis 


54,052 


Administration,  Training, 
and  Advisor  (ATA)  graduates 

2  projects  and  Headquarters  Various 
Admin  Program  support 
Including  Inspection  Teams 


y  Performance  criteria  and  evaluation  are  based  on  total  funding  for  Alcohol 
-  Program  including  Base  Operations  and  Maintenance  of  Real  Property. 


Program  Package:  Other  Personnel  Activities  (cont'd 


Performance  Criteria  and  Evaluation  (cont  d 


3)  Alcohol  Program  (cont'd)  J/ 

FY  1983 


Output 


2,445  persons  completing 
treatment  at  NARCs 

12  NMPC- sponsored  NASAP 
sites,  16  ancillary 
locations,  39,012  clients 


Category 

($000) 

Resident 

Treatment 

2,098 

Detection  and 
Deterrence 

3,082 

Training 

1,748  2/ 

Evaluation  & 
Analysis 

322 

T7725F 

Category 

($000) 

Resident 

Treatment 

2,273 

Detection  and 
Deterrence 

3,275 

Training 

982  3/ 

Evaluation  & 
Analysis 

653 

1,748  2J  632  ATS/ATA  graduates 


ollars  Per  Unit 
of  Output 


858  per  person 


79  per  person 


$  720  per  graduate 


4  projects  and  Headquarters  Various 
Admin  Program  support 
including  Inspection  Teams 


FY  1984 


Output 


2,523  persons  completing 
treatment  at  NARCs 

12  NMPC-sponsored  NASAP 
sites,  16  ancillary 
locations,  39,458 
clients 


982  3/  626  ATS/ATA  graduates 


ollars  Per  Unit 
of  Output 


901  per  person 


83  per  person 


$  757  per  graduate 


T77TSI 


6  projects  and  Headquarters  Various 
Admin  Program  support 
including  Inspection  Teams 


Performance  criteria  and  evaluation  are  based  on  total  funding  for  Alcohol 
Program  including  Base  Operations  and  Maintenance  of  Real  Property. 

Includes  contract  effort  to  design  and  rewrite  curriculum  for  the  Alcoholism 
Treatment  Specialist  (ATS)  and  Administration,  Training  and  Advisor  (ATA) 
courses,  design  ATA  correspondence  course,  instructor  training,  etc.  ($745 
thousand).  Also  includes  Preceptorship  Program  ($495  thousand).  Physician 
course  at  Alcohol  Rehabilitation  Center  (ARCs),  Norfolk  and  Jacksonville  ($53 
thousand)  and  training  of  ATS/ATA  graduates  ($455  thousand). 

Includes  contract  effort  to  conduct  1  pilot  course  and  instructor  training 
for  ATS  course,  1  pilot  course  and  instructor  training  for  ATA  course 
($443  thousand);  Physician  course  at  ARCs,  Norfolk  and  Jacksonville  ($65 
thousand)  and  training  of  ATS/ATA  graduates  ($474  thousand). 


Program  Package:  Other  Personnel  Activities  (cont'd) 


III.  Performance  Criteria  and 

Evaluation  (cont'd) 

A) 

Drug  Program  1/ 

FY  1982 

Category 

($000) 

Output 

Dollars  Per  Unit 
of  Output 

Resident 

$  972 

1,363  persons  completing 

$  713  per  person 

Treatment 

Detection  and 

1,922 

treatment  at  NDRC  2J 

12  NMPC-sponsored  sites 

$  173  per  person 

Deterrence 

779 

for  NDSAP,  16  ancillary 
locations,  11,110 
clients 

Placement  of  260  urinalysis 

$2,995  per  kit 

2,112 

kits 

Maintenance  of  equipment  and 

Various 

1,358 

additional  supply  of  reagents 

Drug  Dogs,  handler  training  Various 

Training 

150  3/ 

and  kennels 

140  counselor  graduates 

$  886  per  graduate 

Evaluation  & 

353 

NADIS  operations  4/ 

Various 

Analysis 

112 

2  projects  and  Headquarters 

33 

51 

TT&T 

Admin  Program  support 

MAA  Mobile  Training  Teams 
Motivational  Educational 
and  Prevention 

Inspection  Teams 

1 /  Performance  criteria  and  evaluation  are  based  on  total  funding  for  Drug 
Program  Including  Base  Operations  and  Maintenance  of  Real  Property. 

2/  Naval  Drug  Rehabilitation  Center  (NDRG),  Miramar,  CA. 

7/  Includes  costs  for  counselor  graduates  who  started  the  course  jut  did  not 
complete  the  course  ($6  thousand)  and  expansion/replacement  of  training 
equipment  Items  less  than  $3  thousand  ($25  thousand). 

AJ  Navy  Alcohol  Drug  Information  System  (NADIS)  is  a  data  Information  service 
for  Navy  Alcohol  and  Drug  Abuse  Program  (NADAP). 


Program  Package:  Other  Personnel  Activities  (cont'd 
III.  Performance  Criteria  and  Evaluation  (cont'd) 


.  4)  Drug  Program  (cont'd)  \J 


FY  1983 

Category 

($000) 

Output 

hollars  Per  Unit 
of  Output 

Resident 

$  970 

1,295  persons  completing 

$  749  per  person 

Treatment 

Detection  and 

2,556 

treatment  at  NDRC  1/ 

12  NMPC-sponsored  sites 

$  182  per  person 

Deterrence 

776 

for  NDSAP,  16  ancillary 
locations,  14,043 
clients  • 

Placement  of  259  urinalysis 

$  2,995  per  kit 

1,644 

kits 

Maintenance  of  equipment  of 

Various 

Training 

323 

and  additional  supply 
of  reagents 

177  counselor  graduates; 

$  931  per  graduate 

Evaluation  & 

459 

2  curriculum  development 
projects  ZJ 

NADIS  operations  _4/ 

Various 

Analysis 

461 

3  projects  and  Headquarters 

87 

115 

131 

TT&? 

Admin  Program  support 
Alcohol  and  Drug  Control 
Officer 

Motivational  Educational 
and  Prevention 

Inspection  Teams 

J J  Performance  criteria  and  evaluation  are  based  on  total  funding  for  Drug 
Program  Including  Base  Operations  and  Maintenance  of  Real  Property. 

2/  Naval  Drug  Rehabilitation  Center  (NDRC) ,  Miramar,  CA. 

7/  Includes  contract  effort  for  2  curriculum  development  projects  ($158 
thousand). 

£/  Navy  Alcohol  Drug  Information  System  (NADIS)  is  a  data  Information 
service  for  Navy  Alcohol  and  Drug  Abuse  Program  (NADAP). 


Program  Package:  Other  Personnel  Activities  (cont'd! 
III.  Performance  Criteria  and  Evaluation  (cont'd) 

4)  Drug  Program  (cont'd)  1/ 


FY  1984 _ 

Dollars  Per  Unit 


Category 

($000) 

Output 

of  Output 

Resident 

Treatment 

$1,016 

1,291  persons  completing 
treatment  at  NDRC  2/ 

$  787  per  person 

Detection  and 
Deterrence 

1,916 

12  NMPC- sponsored  sites 
for  NDSAP,  16  ancillary 
locations,  10,031 
clients 

$  191  per  person 

599 

1,122 

Placement  of  200  urinalysis 
kits 

Maintenance  of  equipment 

$  2,995  per  kit 

Various 

Training 

182 

186  counselor  graduates 

$  978  per  graduate 

Evaluation  & 
Analysis 

450 

591 

34 

NADIS  operations  3/ 

3  projects  and  Headquarters 
Program  support 

Inspection  Teams 

Various 

T579TO 


Family  Advocacy  Program 

FY  1982 

FY  1983 

FY  1984 

Number  of  reported  child  and  spouse 
abuse  cases 

1,200 

1,600 

1,600 

Number  of  personnel  trained  In 

Family  Advocacy  awarenes s/Navy- wide 

600 

4,500 

200 

Number  of  abuse  prevention  programs 
presented 

300 

450 

750 

Number  of  service  providers  (Non-Navy 
Individuals  l.e.,  social  workers)  to 
be  trained  to  work  on  abuse  cases 

40 

100 

60 

Direct  support  to  FSCS 

261 

150 

150 

Training  design  support  to  CNET 
and  others 

5 

60 

If  Performance  criteria  and  evaluation  are  based  on  total  funding  for  Drug 
Program  Including  Base  Operations  and  Maintenance  of  Real  Property. 

2/  Naval  Drug  Rehabilitation  Center  (NDRC),  Miramar.  CA. 

?/  Navy  Alcohol  Drug  Information  System  ( NAD IS)  Is  a  data  Information 
service  for  Navy  Alcohol  and  Drug  Abuse  Program  (NADAP). 
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Program  Package:  Other  Personnel  Activities  (cont'd 


III.  Performance  Criteria  and  Evaluation  (cont'd 


Per  Diem  Costs  for  Less  Than  20  Weeks  Training 


Officer 
Enl 1 sted 
TOTAL 


Officer 
Enl  1 sted 
TOTAL 


Officer 
Enl  1 sted 
TOTAL 


Counts 

TiTJT 

28,796 

357533 


Counts 

-773TT 

22,596 

3TOTT 


Counts 

22,596 

30,5io 


FY  1982 
Average 
Days 

"517/  X 

54.0  X 


FY  1983 
Average 
Days 

1T77  X 

54.0  X 


FY  1984 
Average 
Days 

"5T7r"  x 

54.0  X 


Average 
Cost /Da 


D.  Other  Personnel  Support 

1)  Chaplains  Program 

Number  of  Chaplains  (Navy-*1de) 
Worship  services  (000) 

Chaplain  personal  assistance 
contacts  (000) 

Number  of  CREDOs/PiersIde 
Ministries 

Number  of  Chaplain  Workshops 

2)  Music  Program 

Number  of  Official  Bands 
Number  of  Performances 


$11.32 


Average 
Cost /Da 


$13.12  1/  = 


Average 
Cost /Day 
$37756  = 

$13.12 


FY  1982 

FY  1983 

V- 

FY  1984 

1,042 

1,120 

1,246 

124 

131 

145 

1,198 

1,288 

1,432 

4 

4 

4 

7 

7 

4 

17 

17 

17 

10,601 

11,200 

11,200 

JV  Increase  over  FY  1982  due  to  reimbursement  for  Unaccompanied  Enlisted 
Personnel  Housing  (UEPH)  Service  Charges. 
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Program  Package:  Other  Personnel  Activities  (cont'd) 


3)  Career  Counseling/Retention  Media  Program 


First  Term 


Second  Term 


Third  Term  &  Beyond 


33.547 


FY  1982 
btainment 

24.006 


5) 

6) 

7) 

8) 


9) 

10) 


Officer  Retention 


Enlisted  Retention^/ 

(116) 

(123) 

Submarine  Motivation  2/ 

79 

42 

UDT/SEAL  3/ 

44 

42 

Officer/Enlisted  Selection 

Boards 

Officer 

410 

439 

Enlisted 

107 

277 

TDRL  4/ 

Mission  Essential  Travel 

3,865 

189 

Various  Travel  5/ 

112 

107 

White  House  FelTows 

13 

10 

International  Sports 

21 

13 

BEQ/BOQ  Management  y 
Overseas  Extension 

46 

150 

Incentive  Travel 

321 

259 

5) 

6) 

7) 

8) 


9) 

10) 


FY 

1983 

FY 

1984 

Budget 

Budget 

Man 

Costs 

Man 

Costs 

Officer  Retention 

Trips  ($000) 

Trips 

($000) 

276 

Enlisted  Retention^/ 

216 

266 

216 

271 

Submarine  Motivation  2/ 

81 

44 

81 

45 

UDT/SEAL  3/ 

Officer/CrTlisted  Selection 

44 

Boards 

43 

44 

44 

Officer 

311 

340 

311 

346 

Enlisted 

78 

207 

78 

212 

TDRL  4/ 

3,614 

184 

3,614 

191 

Mission  Essential  Travel 

Various  Travel  5/ 

126 

123 

126 

125 

WMte  House  FelTows 

18 

14 

18 

14 

'  -‘rnatlonal  Sports 

92 

60 

63 

43 

,  80Q  Management  6/ 

40 

139 

40 

141 

Overseas  Extension 

Incentive  Travel 

521 

442 

503 

402 

1/  Funded  in  Naval  Military  Personnel  Commanl  Activity  Group  (B.A.  9)  through 
FY  1982.  Realigned  to  B.A.  8  beginning  in  FY  1983. 

2/  Submarine  Motivation  -  To  motivate  personnel  to  volunteer  for  submarine 
training. 

V  Underwater  Demolition  Team/Special  Warfare  Program  -  To  attract  volunteers 
to  these  special  programs. 

y  Temporary  Disability  Retired  List  Travel  -  Annual  physical  required  for 
personnel  on  Temporary  Disability  Retired  List. 

5/  Includes  other  travel  such  as  escort  for  dependents,  witnesses,  counsel  for 
military  detained  overseas,  etc. 

6/  Bachelors  Quarters  -  BEQ/BOQ. 


I 
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Program  Package:  Other  Personnel  Activities  (cont'd) 
III.  Performance  Criteria  and  Evaluation  (cont'd) 


11)  Reserve  Short  Tours 

FY  1982  1/ 

FY  1983  1/ 

'  FY  1984 

Officer  accessions 

(191) 

(191) 

191 

Officer  separations 

(191) 

(191) 

191 

Enlisted  accessions 

(52 

62 

62 

Enlisted  separations 

(62 

,62) 

62 

Total 

(506) 

(506) 

506 

12)  Deserter  Apprehension  Program 

FY  1982 

FY  1983 

FY  1984 

#  of  deserter  incidents 

8,537 

8,170 

7,670 

#  of  unauthorized  absentees 

30,262 

30,000 

30,000 

#  of  deserters  at  large 

7,772 

7,500 

7,000 

#  of  calls  regarding  absentees/ 

deserters  per  year 

312,000 

312,000 

312,000 

Average  area  of  responsibility 

per  ACU  (square  miles) 

301,534 

301,534 

301,534 

#  of  DD-553/616s  processed 

150,000 

150,000 

150,000 

13)  Navy  Special  Services  Administrative 

Activity 

#  of  telephones 

29 

29 

29 

#  of  main  lines 

22 

22 

22 

#  of  switchboards 

2 

2 

2 

#  of  students 

1,433 

1,460 

1,400 

#  of  training  programs 

(classes) 

111 

112 

110 

#  of  management  assistant/ 

training  visits 

250 

252 

260 

14)  Care  of  Deceased  Personnel 

Number  of  Deceased 

1,269 

1,269 

1,269 

A  erage  Cost  per  Deceased 

2,547 

2,664 

2,788 

15)  Naval  Aviation  Museum  -  The  Naval  Aviation  Museum  is  a  tenant  activity 
aboard  Naval  Air  Station,  Pensacola,  Florida,  where  it  occupies  a  101,000 
square  foot  main  building  and  an  8,000  square  foot  shop  and  storage 
building  on  an  assigned  30  acre  plot.  The  Museum  includes  exhibits  which 
give  a  complete  history  from  1911  to  the  present  time.  There  are  30 
significant  aircraft  on  inside  display  and  6  large  aircraft  on  outside 
display,  as  well  as  model  planes  and  special  event  exhibits. 


1/  Funded  in  the  Military  Personnel,  Navy  (MPN)  appropriation  through 
FY  1983.  Functionally  transferrred  to  Operation  and  Maintenance, 
Navy  (0SM,N)  beginning  in  FY  1984. 
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Program  Package:  Other  Personnel  Activities  (cont'd) 
III.  Performance  Criteria  and  Evaluation  (cont'd) 


E.  Navy  Flight  Demonstration  Team  FY  1982 

Number  of  Aircraft: 

A4F  8 

TA4J  1 

KC130F  1 

Flight  Hours  3,767 

Performances  72 


FY  1983 


8 

1 

1 

3,625 

72 


IV.  Personnel  Summary 


End  Strength 

FY  1982 

FY  1983 

FY  1984 

A.  Military  Personnel 

1 ,348 

1,421 

1,494 

Officer 

105 

132 

128 

Enlisted 

1,243 

1,289 

1,366 

B.  Civilian  Personnel 

91_ 

99 

109 

USDH 

91 

99 

109 

FY  1984 


8 

1 

1 

3,625 

72 


« 


€ 
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Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package:  Off-Duty  and  Voluntary  Education  Program 

Budget  Activity:  B  -  Training.  Medical  and  Other  General  Personnel  Activities 
0535g/1 -1 1 

I.  Description  of  Operations  Financed 

This  program  encompasses  the  Navy-wide  Off-Duty  Education  Programs  that 
provide  support  services  to  meet  requirements  of  Individual  education 
requirements . 

A.  Defense  Activity  for  Non-Tradltlonal  Education  Support  -  The 
Defense  Activity  for  Non-Tradltlonal  Education  Support  (DANTES)  Is  under  the 
policy  guidance  of  the  Department  of  Defense  with  funding  and  administrative 
support  provided  by  the  Navy.  DANTES  provides  support  to  voluntary  education 
programs  of  the  military  departments  through  credlt-by-examlnatlon  programs 
and  a  record  and  reporting  system:  develops  and  disseminates  Information  on 
innovative  non-tradltlonal  educational  delivery  systems  and  materials  and 
study  courses  available  from  the  civilian  education  community:  provides 
technical  representative  service  on  contracts  supporting  the  Department  of 
Defense  interest  in  the  Servicemen's  Opportunity  College  (SOC)  program  and 
the  Office  on  Educational  Credit  of  the  American  Council  on  Education;  and 
provides  transcript  services  to  civilian  Institutions. 

B.  Navv  Campus  Network  -  A  worldwide  network  providing  management, 
administration,  and  on-site  operation  of  all  Navy  off-duty  education 
programs.  Personnel  and  command  advisement  on  educational  matters,  testing 
services,  liaison  with  colleges  conducting  on-base  courses,  and  other  related 
functions  are  provided.  The  network  currently  consists  of  197  education 
specialists  and  technicians  located  at  73  sites  throughout  the  world. 

C.  Tuition  Assistance  (TA)  -  The  major  financial  support  system 
permitting  active  duty  personnel  to  continue  their  education  during  off-duty 
hours.  Funds  provided  to  the  servlcemember  pay  75  or  90  percent  of  tuition 
for  postsecondary  vocational  and  academic  courses  taken  from  approved 
educational  institutions  and  100  percent  of  tuition  costs  for  high  school 
completion  courses.  Projections  are  based  on  historical  performance  with 
allowance  made  for  increased  use  of  TA  as  Individuals  not  eligible  for  the 
G.l.  Bill  education  benefits  increase  In  the  outyears. 

D.  Program  for  Afloat  College  Education  (PACE)  -  Funds  provide  for 
contracts  with  colleges  and  universities  to  conduct  postsecondary  academic  and 
vocational  courses  for  Navy  personnel  assigned  to  deployed  shipboard  duty. 

PACE  provides  postsecondary  courses  of  the  same  quality  available  to  shore 
duty  personnel,  through  TA,  to  the  Navy's  seagoing  personnel  during  their 
off-duty  hours.  Colleges  and  universities  are  under  contract  to  the  Navy  to 
provide  ship  riding  college  professors  and  technical  teachers  to  conduct  fully 
accredited  academic  and  vocational  courses. 
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Program  Package: 
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E.  Instructor  Services  Program  -  Funds  are  provided  to  Navy  commands 
allowing  Commanding  Officers  to  provide  non-credit,  on-duty  and  off-duty 
courses  of  Instruction  to  meet  command  specific  or  unique  educational  and 
training  needs  which  cannot  be  accomplished  through  traditional  Navy  training 
or  educational  programs.  Examples  are  foreign  language  and  customs  for 
personnel  stationed  overseas,  personal  development  courses  such  as 
speedreading  and  effective  writing  techniques  and  unique  professional 
development  courses.  Commanding  Officers  can  be  authorized  to  pay  a  civilian 
instructor  up  to  $500  per  course. 

F.  Functional  Skills  Program  (formerly  part  of  Navv  Campus  High  School 
Studies  Proaraml  -  A  fully  funded  on-duty  program,  offered  to  ashore  and 
afloat  commands,  designed  to  Improve  the  mathematics,  reading,  composition  and 
grammar  of  Navy  personnel  beyond  the  grade  school  level  and  enhance 
Individual,  professional  and  military  performance.  Instruction  Is  provided  by 
accredited  civilian  educational  Institutions  under  contract  with  the  Chief  of 
Naval  Education  and  Training. 


r* 


m 


G.  Veterans  Education  Assistance  Program  (VEAP)  -  A  contributory 
educational  assistance  program  In  which  the  service  member  can  put  a  maximum 
of  $2,700  Into  an  educational  fund.  The  resources  Identified  to  this  program 
are  the  Navy's  two  for  one  matching  funds  required  under  Public  Law  94-502. 
The  total  educational  funds.  Including  the  Navy's  two  for  one  matching, 
available  to  a  participant  Is  $8,100. 


H.  Educational  Assistance  Test  Program  (EATP)  -  This  special  test 
program  Includes  several  different  sections.  Each  section  provides  different 
benefits  to  personnel  under  a  Congresslonally  authorized  test  program  which 
took  place  between  1  December  1980  and  30  September  1981.  Section  901 
provides  tuition  and  monthly  stipend  for  maximum  of  36  months;  section  902 
provides  loan  repayment;  and  section  903  Is  a  non-contributory  Veterans 
Education  Assistance  Program  (VEAP). 


I I •  Financial  _ 
A. 


Thousands) 
-&rjpflK91lt 


Budget 

_ LY.  19.83- 

Appro¬ 

Current 

FY  1984 
Budget 

FY  1982 

Request 

priation 

Estimate 

Reoue-it 

Navy  Campus  Network 

4,594 

5,458 

5,568 

5,580 

5,582 

Tuition  Assistance 

Program  for  Afloat 

6,611 

5,973 

5,977 

10,977 

12,959 

• 

College  Education 
Functional  Skills 

3,657 

3,483 

3,483 

3,483 

3,284 

Program 

Instructor  Services 

2,042 

2,572 

2.572 

2,572 

2,781 

• 

: 

(Hire)  Program 

102 

166 

166 

166 

177 

• 

0&M,N 

8-124 

P« 


Program  Package: 


- 

>m 

* 


& 

tv 


X  ft* 


v 


■« 


A.  Sub-Actl vltv  Group  Breakout  (Confd) 

_ FY  1983 


Defense  Activity  for 
Non-Tradltlonal 

FY_.m2 

Budget 

Request 

Appro- 

prlatlon 

Current 

Estimate 

Education  Support 
Educational 

Assistance  Test 

4.710 

4.730 

4,750 

4,752 

Program 

Veterans  Educational 

273 

3.500 

3,500 

1,600 

Assistance  Program 

3.828 

3,000 

3.000 

8,000 

Total.  O&M.N 

25.817 

28.882 

29.016 

37,130 

B. 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 
1)  Classified 

B.  Other  Pricing  Adjustments 


3.  Program  Increases 

A.  Other  Program  Growth  In  FY  1984 

1)  TuUlpn  Assistance  P-roflrflm  - 
Increase  In  participants  by 
3,738.  This  is  a  demand 
program  but  participation 
must  be  limited  to  available 
funding. 

2)  Instructor  Services  Program  - 
Increase  In  participants  by  340. 
This  is  a  demand  program  but 
participation  Is  limited  by 

by  available  funding. 


3) 


Decrease  In  participation  by 
971.  This  is  a  demand  program 
and  participation  Is  limited  by 
available  funding. 


FY  1983 
37,130 


CD 
♦  1 

(♦1 .893) 


( +4,255) 
♦679 


♦3 


♦78 


i 
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FY  1984 

Budget 

Request 

4.697 

1 ,800 
11,300 
42,580 
FY  1984 

♦1 ,894 


+4,255 


fl 


Program  Package: 
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B. 


Schedule  of  Increases  and  Decreases  (Cont'd) 


FY  1983  FY  1984 


3.  Program  Increases  (Cont'd) 

4)  Veterans  Education  Assistance  +3,300 

Program  (VEAP)  -  Increase  Is 

based  on  a  Veterans  Administra¬ 
tion  projection,  and  actual 
experience,  that  Increased 
benefits  will  have  to  be  paid  to 
an  Increased  number  of  eligible 
personnel . 

5)  Educational  Assistance  Test  +195 

Program  l EATP)  -  Increase  Is 

based  on  projected  Department 
of  Defense  requirements  provided 
by  the  Veterans  Administration 
for  Section  901  costs. 

4.  Program  Decreases 

A.  Other  Program  Decreases  in  FY  1984  (-899) 

1)  Mflvy  Campus  for.  teMgy-emeo-t  -  -48 

Decrease  In  funds  required  for 

annual  workshops  for  Education 
Specialists.  Fewer  participants 
are  required  to  attend  these  work 
shops 

2)  Program  for  Afloat  College  -377 

Education  -  Decrease  In  number 

of  participants  by  2.844  based 
on  funding.  This  program  Is 
responsive  to  participant 
demand . 

3)  Defense  Activity  for  Non-Tradl-  -255 

tlonal  Education  Support  - 

Decrease  In  costs  expended  for 
printing  of  mission  supportive 
manuals  and  guides  due  to  fund¬ 
ing  constraints. 

4)  Civilian  personnel  -  Savings  for  -19 

one  less  day  In  FY  1984. 

5.  FY  1984  President's  Budget  Request 


-699 


42.580 
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Program  Package:  Off-Dutv  and  Voluntary  Education  Program  (Cont'd) 

iii.  Earfarwancp  Criteria  amLiyiH  nation. 

A.  Defense  Activity  for  Hon -Traditional  Educational  Support  (DANTES) . 
Through  a  system  of  approximately  850  testing  sections,  DANTES  provides 
examination  programs  for  the  voluntary  education  programs  of  each  military 
service.  These  programs  are  the  College  Level  Examination  Program  (CLEP). 
which  provides  general  examinations  covering  five  basic  areas:  English 
Composition,  Humanities,  Mathematics.  Natural  Sciences.  Social  Sciences  and 
History,  and  45  subject  examinations  which  are  comparable  to  end  of  course 
examinations  and  are  used  to  grant  exemption  from  and  credit  for  specific 
courses:  the  DANTES  Subject  Standardized  Tests  (DSST),  an  inventory  of 
approximately  50  tests  of  subject  matter  examinations  at  the  college  level; 
the  General  Educational  Development  Test  (GED).  which  Is  primarily  used  to 
measure  the  educational  development  of  adults  who  have  not  completed  a  formal 
high  school  education  and  Is  used  to  certify  high  school  completion;  GED 
Practice  Tests,  which  are  used  to  determine  If  applicants  are  prepared  for  the 
GED  Test  and  If  not,  the  areas  of  deficiency;  the  American  College  Testing 
Assessment  Program  (ACT);  the  Scholastic  Aptitude  Tests  (SAT),  which  are 
utilized  by  colleges  and  universities  to  determine  applicant  eligibility  for 
college  admission;  the  American  College  Testing  Proficiency  and  Examination 
Program  (ACT/PEP),  a  credlt-by-examlnatlon  program  which  1$  utilized  by 
personnel  pursuing  an  external  college  degree;  and  Guidance  Tests,  which  are 
used  to  determine  basic  skills  deficiencies  and  career,  occupational  and 
academic  abilities  and  interests.  Additionally,  DANTES  has  agreements  with  15 
nationally  recognized  certification  organizations  and  with  the  Graduate 
Records  Examination  Board  for  the  DANTES  administration  of  certification 
examinations  and  the  GRE  (Graduate  Record  Examination)  on  a  self-pay  basis. 


Testing  Program 

Q_1W 

FY  1983 

FY  1984 

CLEP  GEN 

67.026 

73.000 

73,000 

CLEP  SUBJ 

29,130 

30.000 

30.000 

DSST 

20.121 

24.000 

24,000 

GEO 

50.379 

48.000 

48,000 

ACT 

3,845 

4,000 

4,000 

ACT/PEP 

2,672 

3.000 

3,000 

SAT 

10.154 

13.000 

13,000 

GUIDANCE 

43,744 

60,000 

65,000 

GEO  PRACTICE 

55,000 

75.000 

75,000 

TOTAL 

282,071 

330,000 

335.000 

The  above  tests  are  administered  by  Education  Services  Officers  (ESO)  and  Test 
Control  Officers  (TCO)  located  at  over  850  testing  stations. 

The  Independent  Study  Program  supports  the  voluntary  education  programs  of  the 
military  services  and  the  availability  of  Independent  study  courses  and 
programs  through  civilian  educational  Institutions.  The  program  Is  formally 
accomplished  by  an  agreement  with  58  nationally  recognized  and  regionally 
accredited  educational  Institutions  which  provide  Independent  study  courses  on 
a  continuing  basis  to  approximately  8,000  military  men  and  women. 
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A.  Defense  Activity  for  Won -Traditional  Educational  Support  ( DANTES) . 
(Cont'd) 

In  addition  to  the  above.  DANTES  purchases  or  develops  educational  guides  used 
by  Education  Services  Officers,  Test  Control  Officers  and  education  counselors 
which  details  policies  and  procedures  for  testing,  describes  program 
alternatives  and  opportunities  and  generally  supports  the  voluntary  education 
program  activities  of  each  service. 

DANTES  serves  as  the  Department  of  Defense  technical  representative  for  the 
contract  that  operates  and  maintains  the  Service  members'  Opportunity  Colleges 
(SOC).  This  program  Is  based  on  a  network  of  over  400  colleges  and 
universities  that  have  adopted  policies  and  programs  especially  designed  to 
assist  the  service  person.  For  example,  SOC  schools  minimize  residency 
requirements,  accept  larger  amounts  of  credit  by  transfer,  and  credit  gained 
through  non-tradltlonal  means. 

DANTES  serves  as  the  technical  representative  for  the  Department  of  Defense 
contract  with  the. American  Council  on  Education  (ACE)  to  evaluate  service 
school  courses  and  military  training  experiences,  for  the  purpose  of 
developing  post-secondary  credit  recommendations.  The  credit  recommendations 
are  published  In  the  Guide  to  the  Evaluation  of  Educational  Experiences  In  the 
Armed  Forces,  which  may  be  used  by  colleges  and  universities  to  award  credit 
when  a  service  person  or  veteran  enrolls.  Recent  studies  have  found  that  the 
Guide  Is  widely  respected  and  utilized  by  colleges  and  universities. 

DANTES  maintains  an  ongoing  and  continuous  liaison  with  civilian  academic 
institutions  In  order  to  keep  abreast  of  the  most  current  and  emerging 
technologies  and  techniques  for  delivering  educational  programs  and  assessing 
educational  progress.  Through  staff  studies  and  projects,  such  as  those 
listed  below,  OANTES  provides  recommendations  to  the  military  services,  and 
the  Office  of  the  Secretary  of  Defense,  regarding  the  utility  of  these 
innovations  for  military  personnel: 

Satellite  delivery  of  Instructional  programs 

video-type  delivery  of  Instructional  programs  and  examination  preparation 

video-disc  delivery  of  Instructional  programs 

Computer -assisted  Instruction  and  lesson  management 

Techniques  for  the  assessment  of  prior  learning 

Learning  center  management  and  development 

Basic  skills  Instructional  methodologies  and  assessment 

Additionally,  OANTES  provides  educational  Information  to  enhance  and  foster 
the  professional  development  of  education  specialists,  counselors,  and  testing 
personnel  wherever  they  are  stationed  throughout  the  world. 


0&M,N 

8-128 


H 


I 


< 


Program  Package:  o.  f-Uuty  and  Voluntary  Education  Program  (Confdl 
III.  £s.rfflrfl»D£$.  £ril£rJj»_4Jl<l  Evaluation  (Cont'd) 

A.  Defense  Activity  for  Won-Traditional  Educational  Support  ( DANTES) . 

DANTES  prepares  and  distributes  approximately  250.000  pieces  of  educational 
material  annually  to  military  education  offices  worldwide.  Materials  Include 
DANTES  Information  Bulletin.  Independent  Study  Catalogs.  Examination  Program 
Handbooks,  posters,  brochures,  testing  calendars  and  materials  for  educational 
meetings  and  conferences. 

Under  Congressional  mandate,  DAN1ES  maintains  the  former  United  States  Armed 
Forces  Institute  (USAFI)  Student  Record  File.  This  file  contains  over  18 
million  separate  entries.  There  are  approximately  2.000  transcripts  Issued 
each  month.  These  transcripts  are  generally  presented  to  civilian 
Institutions  for  awarding  credit  for  USAFI  courses  and  examinations  completed 
prior  to  May  1974. 

B.  Navv  Campus  for  Achievement 

1)  Navy  campus  Network  -  Personnel  of  the  Network  who  man  field 
offices  Navy-wide  provide  local  education  services  to  the  Navy  personnel 
assigned  to  their  respective  locations.  Commanders  or  Individuals  who  do  not 
have  on-site  services  available  locally  must  obtain  assistance  by 
correspondence  with  the  nearest  field  office  or  the  respective  Naval  Education 
Training  and  Support  Command.  Network  personnel  also  Include  the  management 
of  Program  for  Afloat  College  Education,  Tuition  Aid.  Instructor  Services,  and 
the  Functional  Skills  Program.  They  provide  counseling  and  testing  services, 
maintain  Individual  education  records,  and  provide  advice  to  host  commands  on 
education  matters.  The  education  measure  of  performance  Is  the  number  of 
professional  counseling  sessions  and  the  number  of  participants  In  off-duty 
education  programs.  Professional  counseling  sessions  were  over  200,000  for 
fiscal  year  1981.  These  sessions  are  anticipated  to  be  220,000  in  FV  1982, 
245.000  In  FY  1983  and  255.000  In  FV  1984.  The  advisors  also  administer 
Defense  Activity  for  Non-Tradltlonal  Educational  Support  tests  -  45,880  In  FY 
1981  and  55.200  In  FY  1982.  Program  partlclaptlon  Is  constrained  by,  and  Is 
dependent  upon,  the  level  of  funding  available  for  Individual  programs. 

2)  Tuition  Assistance  Program  -  Total  participation  In  the  Tuition 
Assistance  Program  was  42,987  In  Fy  1982,  51,056  In  FY  1983  and  54,794  In 

FY  1984.  In  May  1982  It  was  necessary  to  discontinue  payment  of  the  75%/90% 
authorized  tuition  payment  for  academic/postsecondary  education  courses  and 
reduce  authorizations  to  50%  for  the  remainder  of  the  year  due  to  demand 
versus  available  funding.  Full  funding  Is  planned  for  FY  1983  and  FY  1984. 

3)  Program  for  Afloat  College  Education  -  As  the  result  of 
participant  cost  sharing  requirements  directed  May  1982,  PACE  participation 
was  30.391  Individuals  for  FY  1982.  PACE  participation  Is  expected  to  be 
27,864  in  FY  1983  and  25,020  In  FY  1984. 


4 
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Program  Package:  Off-Duty  and  Voluntary  Education  Program  (ConVd) 
III.  Performance  Criteria  and  Evaluation  (Confdl 


B.  Navy  Carnout  for  Achievement  fCont'dl 

4)  The  Instructor  Services  Program  -  The  demand  for  FY  1982  was  251 
cycles  with  5.561  participants:  FY  1983.  365  cycles  with  7,300  participants 
and  FY  1984.  381  cycles  and  7,640  participants. 

5)  The  Functional  Skills  Program  -  This  program  was  Implemented 
beginning  with  FY  1978.  Participation  was  27.383  In  FY  1982;  and  projected  to 
be  31.531  in  FY  1983  and  30.560  In  FY  1984. 


FY  1982 

FY  1983  _ 

FY  1984 

Parti- 

Parti- 

Parti- 

fcj.pan.ts.  iflflft 

fclJMlMS.  5000 

cl pants  S000 

C. 

Veterans  educa¬ 

tional 

Assistance 

Program 

4.330 

3.828 

9.050 

6.000 

12,783 

11.300 

D. 

Educational 

Assistance 

Test  Program 

850 

_22a 

-J85Q 

UfrPQ 

1.1 

usaa. 

Section  901 

- 

- 

100 

100 

300 

300 

Section  902 

850 

273 

850 

1,500 

850 

1.500 

Section  903 

- 

- 

- 

- 

- 

- 

Etrspootl  Summary 

End  StrtngtU 

LL 

1982  E3L 

-1.993  DL 

1994 

A. 

Military  Personnel 

— 

_ a 

_ 2. 

_ Z 

Officer 

2 

2 

2 

Enlisted 

- 

- 

1 

8. 

Civilian  Personnel 

221  _ 

224  _ 

224 

USDH  221 

224 

224 

224 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Program  Package:  Civilian  Education 

Budget  Activity:  8  Training,  Medical  and  Other  General  Personnel  Activities 
0517g/3-6 

I.  Description  of  Operations  Financed. 

This  program  package  encompasses  four  separately  managed  sub-programs 
consisting  of  (a)  Civilian  Education,  which  is  designed  to  upgrade  the 
professional  knowledge  and  skills  of  employees,  (b)  Civilian  Development, 
which  is  designed  to  train  and  develop  civilian  personnel  at  or  below  the 
entry  level  into  the  personnel  management  and  financial  management  career 
fields,  (c)  Procurement  and  Logistics  Civilian  Career  Programs,  whicn  are 
designed  to  train  and  develop  nigh-quality  replacements  for  professional 
positions  in  tne  procurement  and  logistics  career  field,  and  (d)  the 
Procurement  Training  Program,  which  provides  short  courses  for 
contracting/acquisition  personnel. 

II.  Financial  Summary  (Dollars  in  Thousands). 

A.  Sub-Activity  Breakout. 


FY 

1?83 

FY  1984 

FY  1982 

Budget  A 

Request  p. 

•  *• 

nation 

Current 

Estimate 

Budget 

Request 

Program  Total 

13,887 

17,265 

16,677 

16,550 

16,647 

B.  Scnedule  of 

Increases  and  Decreases 

FY  1984 

1. 

FY  1983  Current 

Estimate 

16,550 

2. 

Pricing  Adjustments 

+199 

A.  Annualization  of  Direct 
1)  Classified 

Pay  Raises 

(1) 

1 

Program  Package:  Civilian  Education  (Cont’d 


B.  Schedule  of  Increases  and  Decreases 


a.  StocK  Fund  (2) 

1)  Non-Fuel  2 

C.  Industrial  Fund  Rates  11 

D.  Other  Pricing  Adjustments  185 

3.  Program  Increases 

A.  Annualization  of  FY  1983  Increases  (-1-240) 

1.  Civilian  Training  Program  Regional 
Training  Centers.  Full  workyears, 
supplies  and  printing  -<-240 

a.  Other  Program  Growth  in  FY  1984  (-*-174) 


1.  Civilian  Training  Program  - 
Increased  printing,  equipment, 
equipment  maintenance  and  supply 
costs  for  Personnel  Management/ 

EEO  program  +13 

2.  Financial  management  Training  - 
Contract  for  development  of 
instructional  course.  Supervision 
in  Financial  Management 

Environment.  +48 

3.  Logistics  Intern/Personnel 
Intern  -  NAVMAT  Headquarters. 

Increased  participation  in 
University  level  courses  and 
practical  experience  through 
exercises  conducted  at  various 


Navy  activities.  +113 

4.  Program  Decreases 

A.  Other  Program  Decreases  in  FY  1984  (-516) 

1.  One  Less  Paid  Day  -39 

2.  Admin  Co-op  Education 

Reduction  in  number  of  students.  -121 


FY  1984 


+414 


-516 
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Program  Package:  Civilian  Education  (Cont'd) 
.  Performance  Criteria  and  Evaluation 


Civilian  Development  Programs 


FY  1982  FY  1983  FY  1984 


1) 

Pers  Mgmt  Intern  Trainees  - 
Field  (average) 

45 

45 

45 

2) 

Pers  Mgmt  Intern  Trainees  - 
NAVrtAT  HQ  (Average) 

20 

27 

27 

3) 

Admin  Coop  Ed  Student/Trainees 

770 

776 

770 

Admin  Coop  Ed  Student/Trainees 
tf/Y 

246 

242 

236 

4) 

Financial  Mgt  Trainees  (Average) 

103 

103 

103 

5) 

Procurement  Intern  Program 
Trainees  (Average) 

162 

172 

172 

6) 

Logiatica  Intern  Program 

Trainees  (Average) 

110 

139 

139 

7) 

Procurement  Training  Number 
of  Classes 

260 

252 

241 

Student  Classroom  Days 

45,500 

36,800 

37,560 

Personnel  Summary 

A.  Military  Personnel 

FY  1982 

N/A 

FY  1983 

FY  1984 

Civilian  Personnel 


Department  of  the  Navy 
Operation  and  Maintenance.  Navy 


Program  Package: 
Budget  Activity: 
0537g/l -3 


Naval  Junior  \ 
8-Tralnlno.  Medical  and 


I •  fies.c rlDtlon  of  Operations  ElD4Pted 

The  Naval  Junior  Reserve  Officer  Training  Corps  (NJROTC)  Is  a  youth 
citizenship  program  which  provides  an  opportunity  for  secondary  school 
students  to  be  exposed  to  the  basic  concepts  and  principles  of  Naval  Science. 
Seamanship,  and  associated  leadership. 


The  bulk  of  Naval  Junior  Reserve  Officer  Training  Corps  Operation  and 
Maintenance.  Navy  funds  are  expended  for  government's  share  (SOX)  of  salary 
expenses  for  five  hundred  and  eleven  (511)  Instructors  employed  In  the  Naval 
Junior  Reserve  Officer  Training  Corps  program.  Additionally,  considerable 
funds  are  used  for  administrative,  travel,  and  per  diem  expenditures  In  the 
units  located  In  forty  states  and  the  Trust  Territory  of  Guam.  Other  expenses 
include  office  operating  costs  for  Area  Manager,  textbooks,  training 
aid/devices,  military  drill  equipment,  and  unit  operating  expenses.  The 
FY  1984  request  supports  233  units. 


II.  Financial  Summary  (Dollars  In  Thousands) 


A. 


FY  1983  .. 

FY  1984 

Budget 

Appro- 

Current 

Budget 

FY  1982 

Request 

orlatlon 

Estimate 

teoutit 

NJROTC 

_.5_,afefc 

l.iTfl 

JL,21£ _ 

_ 5l.5£7 _ 

S.SS? 

Total.  Activity  Group 

5.366 

4.970 

4.970 

5,567 

5.553 

0&M,N 
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Program  Package:  Naval  Junior  Reserve  Officer  Training  Corns  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  FY  1983  PLUM 

1.  FY  1983  Current  Estimate  5,567 


2.  Pricing  Adjustments 

A.  Stock  fund  (+4) 

1)  Non-Fuel  *4 

B.  Other  (+279) 

Increase  to  unit  operating  costs 

due  to  Inflation  affecting  233  units. 

3.  Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984  (-297) 

1)  NJROTC  students  participate  -297 

In  field  trips  to  various 
military  bases  for  the  purpose 
of  orientation  and 
observation:  NJROTC  area 
managers  make  numerous  trips 
to  units  for  the  purpose  of 
Inspection  and  various 
seminars  are  held  throughout 
the  year  for  the  purose  of 
indoctrination  of  new  NSI 
Instructors.  The  number  of 
trips  for  all  of  the  above 
will  be  reduced  due  to  the 
limitation  of  travel  funds. 


+283 


-297 


4.  FY  1984  President's  Budget  Request  5,553 

III.  Performance  Criteria  and  Evaluation  -  Not  Applicable. 

IV.  Personnel  Summary 


End  Strength 
a.  m.HtflnLJPtrsannfil 


FY  1982  FY  m3  FY  1984 
_ 14  _ lft  _ 1ft 


Officer 

Enlisted 


7  9  9 

9  9  9 


B.  Civilian  Personnel  -  Not  Applicable. 


Department  of  the  Navy 
Operation  &  Maintenance,  Navy 


Program  Package:  Maintenance  of  Real  Property 

Budget  Activity:  8  -  Training.  Medical  and  Other  General  Personnel  Activities 
S50g 


I.  Description  of  Operations  Financed. 

This  program  provides  maintenance,  repair,  and  minor  construction  of 
all  public  works,  buildings,  structures,  grounds,  and  utility  systems  required 
at  the  more  than  600  training,  medical  and  personnel  support  facilities  to 
permit  assigned  forces  and  tenants  to  perform  their  mission. 


The  three  major  elements  of  this  program  are: 

o  Facilities  Maintenance.  Finances  scheduled,  day-to-day  recurring 
maintenance,  and  emergency  service  work  needed  to  preserve  facilities. 

o  Halor  Repairs.  Provides  major  repairs  necessary  to  bring  existing 
facilities  Into  adequate  condition  to  support  assigned  mission. 

o  Minor  Construction.  Finances  the  erection.  Installation  or 
assembly  of  real  property  facilities;  the  addition,  extension  alteration, 
conversion  or  replacement  of  existing  real  property  facilities;  the  relocation 
of  real  property  facilities;  and  the  Installation  of  equipment  which  Is  made 
part  of  a  facility. 

I I .  Financial  Summary  (Dollars  In  Thousands) 


A. 


Group  Breakout 


FY  1983 

FY  1984 

Maintenance  of  Real  Property 

EX-1982 

Budget 

Request 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Request 

Facilities  Maintenance 

Major  Repairs 

Minor  Construction 

Total,  Activity  Group 

98.236 
49,225 
-S3 .402 
168,863 

99,658 

39,951 

15.373 

154,982 

99.805 

43.355 

15.Q15 

158.175 

100.508 

39.590 

13.825 

153,923 

107,903 

43,646 

18.757 

170,306 
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Program  Package: 


1 .  FY  1983  Current  Estimate 


2.  Pricing  Adjustments 


(Cont'd) 


[Cont'd) 


A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Mage  Board 

3)  FN  Direct 


B.  Stock  Fund 


1)  Non-Fuel 


C.  Industrial  Fund  Rates 


D.  Foreign  Currency  Rates 

E.  Other  Pricing  Adjustments 
Program  Increases 

A.  Other  Program  Growth  In  FY  1984 


1)  Facilities  Special  Projects: 
Increase  reflects  the  programming 
of  deferred  p.  *\,ects  at  the  U.S. 
Naval  Academy  for  fire  protection 
and  asbestos  removal  ($S00 
thousand):  and,  emerging  projects 
to  repair  and  alter  various 
ventilating  systems  which  should 
result  In  energy  savings 

($385  thousand). 

2)  Specific  MRP  Increases  for  the 
training  establishment  are: 

a.  Support  for  Trainers  and 
classrooms  at  Fleet  Combat 
Training  Center,  San  Diego. 

b.  Space  renovation  and  backlog 
reduction  at  Submarine  School, 
Groton,  Submarine  Training 
Center  Pacific  (SUBTRACENPAC) 
and  Fleet  Ballistic  Missile 
Submarine  Training  Center 
(F6M)  Charleston. 
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FY  1983  FY  1984 


153,923 


♦7,437 


(♦332) 


(♦511) 


(♦264) 

(♦391) 

(♦5.939) 


(♦11.488) 


♦11.488 


♦1 .682 


Program  Package:  Maintenance  of  Real  Property  (Cont'd) 

8.  Schedule  of  Increases  and  Oecreases(Cont't)  FY  1983  FY  1984 

3.  Program  Increases  (Cont'd) 

c.  Backlog  reduction  at  Naval  +169 

School  of  Physical 

Distribution  Management. 

.  Oakland. 

d.  Resources  to  rent  classroom  and  +119 

Administrative  spaces  from  the 

Army  at  Oakland. 

e.  Update  engineering  drawings  +718 

at  various  training  locations. 

3)  Beneficial  Occupancies:  +1.018 

Increased  support  cost  associated 

with  the  opening  of  new 
facilities  at  Bethesda.  San 
Diego.  Camp  Pendleton,  and 
several  smaller  clinics 
constructed  or  rehabilitated 
under  the  military  construction 
program. 

4)  Complete  UCA  Installation:  +347 

The  Uniform  Chart  of  Accounts 

provides  essential  management 
data  and  permits  Inter-service 
comparisons  by  Implementing  a 
standardized  cost  accounting 
system.  Resources  are  to 
complete  Installation  at 
additional  sites. 

5)  Automated  Data  Processing  System  +889 

Upgrade:  Introduction  of  new 

hardware  for  Department  of 
Defense  mandated  Uniform  Chart  of 
Accounts  and  Trl -Service  Medical 
Information  System  1$  over 
extending  current  automated  data 
processing  Infrastructure. 

Resources  consolidate  fragmented 
functions  Into  single  locations 
to  optimize  use  of  manpower  and 
hardware  assets.  This  increment 
provldese  for  the  necessary 
alterations  incident  to  the 
consolidations. 


Program  Package:  Maintenance  of  Real  Property  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases(Cont'dl  FY  1W?  FY  1994 

3.  Program  Increases  (Cont'd) 


6)  Minor  Construction:  The  +2,690 

changing  practice  of  medicine 

requires  the  reconfiguration  of 
inefficient  and  obsolescent 
physical  layout  of  older  medical 
facilities  to  their  most 
efficient  level. 

7)  Maintenance  of  Real  Property  Backlog  +2,662 
Reduction:  Provides  the  means  to 

begin  to  reduce  the  backlog  of 
essential  maintenance  (BMAR)  to 
meet  the  Congresslonally  mandated 
level.  With  the  Increased 
engineering  capability  described 
elsewhere,  the  backlog  of  major 
maintenance  projects  can  be 
controlled . 


4.  Program  decreases 


-2,542 


A.  Other  Program  Decreases  In  FY  1984  (-2,542) 

1)  Naval  Construction  Force  workload  -1,773 

planning  has  necessitated  the 
delay  of  Morale.  Welfare  and 
Recreation  (MWR)  Projects  In 
overseas  areas.  Primary 
consideration  Is  given  to 
projects  for  operationally 
related  facilities  and  utility 
systems.  MWR  projects  are 
selected  as  required  to  develop  a 
balanced  workload.  Backlog  of 
operational  requirements  has 
moved  various  planned  recreation 
and  mess  projects  to  the  outyears. 

2)  Department  of  Defense  Computer  -15 

Institute  (DODCI) :  Decrease 

associated  with  the  transfer  of 
support  responsibility  for  the 
D00CI  to  the  National  Defense 
University  In  FY  1984. 

3)  Ancillary  equipment  In  support  of  -500 

new  sub-surface  training  device 
Installation  transferred  to  OPN. 
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Program  Package:  Maintenance  of  Weal  Property  (Cont'd) 
8.  Schedule  of  Increases  and  Pecreases(Cont'd) 

4.  Program  Decreases  (Cont'd) 


FY  1393  El  1984 


4) 

One  Day  Less  Pay:  Reduce  payroll 
funds  to  recognize  one  less  paid 
day  In  Fiscal  Year  1984  for 
civilian  employees. 

-87 

5) 

Anticipated  civilian  personnel 
average  grade  reduction. 

-167 

5.  FY  1984  President's  Budget  Request 

170.306 

III.  Performance  Criteria  and  Evaluation 

Maintenance  of  Real  Property 

FY  1982 

FY  -1M3 

FY  1984 

Backlog.  Malnt/Repalr  ($000) 

216.000 

226.550 

244.650 

Total  Buildings  (KSF) 

73.502 

73.835 

74.096 

IV.  Personnel  Summary 

End 

Strenath 

FY  1982 

FY  1983 

FY  1984 

A. 

Military  Personnel 

356 

318 

318 

Officer 

22 

26 

26 

Enlisted 

334 

292 

292 

B. 

Civilian  Personnel 

1.332 

1.295 

1.295 

USDH 

1.317 

1.280 

1.280 

FMOH 

15 

15 

15 
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Department  of  the  Navy 
Operation  &  Maintenance.  Navy 


Program  Package:  Base  Operations 

Budget  Activity:  B  -  Training.  Medical  and  Other  General  Personnel  Activities 
0548g 

I .  Description  of  Operations  Financed . 

This  program  provides  the  base  support  services  and  material  required 
at  the  more  than  600  training,  medical  and  personnel  support  facilities  to 
permit  assigned  forces  to  perform  their  mission. 

The  major  elements  of  this  program  are: 

o  Base  Communications.  Includes  costs  for  administrative  telephones, 
telecommunications  centers.  Industrial  security  networks,  and  paging  networks. 

o  Utility  Operations.  Includes  operating  expenses  for  purchased 
electricity,  electricity  generating  plants,  purchased  steam  and  hot  water, 
heat  plants,  utility  distribution  systems,  waste  systems,  air  conditioning  and 
refrigeration  plants. 

o  Personnel  Operations.  Support  required  for  personnel  related 
functions  to  Include  expenses  for: 

Bachelor  Housing  Operations  and  Furnishings  -  provides  support  for 
the  operation  of  barracks  and  the  purchase  and  maintenance  of 
personnel  support  equipment  related  to  this  housing. 

Other  Personnel  Support  -  provides  for  mess  halls,  sales 
activities,  laundry  and  dry  cleaning  facilities. 

Morale  Welfare  and  Recreation  -  provides  authorized  appropriated 
fund  support  for  shore  based  recreation  activities. 

Station  Hospitals.  Medical  and  Dental  Clinics  -  direct  and  Indirect 
health  care  costs  for  Health  Care  Facilities  not  under  the 
financial  control  of  the  Naval  Medical  Command. 

Human  Goals  -  provides  support  for  programs  which  focus  on 
Improving  orgalnl zatlonal  and  Individual  effectiveness  and  the 
administrative  support  of  the  Alcohol  and  Drug  programs  at 
Individual  activities. 

o  Base  Operations  -  Mission.  Support  for  those  Base  Operations 
functions  which  are  required  In  direct  support  of  the  mission  of  the  base. 

For  example.  Fleet  Training  Support,  Logistics  Support,  etc.  Expenses  are 
Included  for  the  following  functions: 

Retail  Supply  Operations  -  In  addition  to  standard  supply 
functions,  this  Item  Includes  the  procurement,  receipt,  storage  and 
Issue  of  bulk  liquid  fuel.  Including  operating  aircraft  fuel 
servicing  facilities.  Additionally,  waterfront  operations  such  as 
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Program  Package:  Base  Operations  (Cont'd) 


I.  Description  of  Operations  Financed  (Cont'd) 

handling  incoming  and  outgoing  cargo  and  loading /unloading  live 
ammunition  onto  and  from  combatant  vessels  are  Included. 

-  Maintenance  of  installation  Equipment  -  provides  for  maintenance  of 
major  shore  based  equipment  Including:  service  and  miscellaneous 
craft,  construction  equipment  (non-deployable) ,  weapons, 
electronics,  electronic  engineering,  and  fleet  moorings. 

Other  Base  Services  -  provides  for  the  maintenance  and  operation  of 
vehicles/other  transportation  equipment,  port  services  (Includes 
navigational  assistance  to  ships,  operations  of  service  craft, 
degaussing  operations,  and  oil  spillage  cleanup). 

o  Base  Operations  -  Ownership.  Support  required  at  shore  bases 
regardless  of  type  of  mission  being  performed  which  must  be  sustained  to  have 
a  functioning  base.  Expenses  are  Included  for  the  following  functions: 

Other  Engineering  Support  -  Public  Works  Department  Administration, 
engineering  services,  custodial  services,  refuse/garbage  collection 
and  disposal,  snow  removal,  rental  and  leasing  of  real  property, 
and  fire  protection  and  firefighting  for  Naval  activities  and  their 
tenants . 

Administration  -  provides  support  related  to  f Inanclal/resource 
management,  civilian  manpower  management,  and  maintaining  military 
personnel  records. 

Automated  Data  Processing  -  provides  analysis  programming, 
equipment  rental,  operations  and  maintenance,  contractual  services 
and  supplies. 

Hazardous  Waste  Material  Handling  -  Includes  personnel,  supplies 
and  training  associated  with  the  Identification  and  disposal  of 
hazardous  wastes. 

Audiovisual  -  provides  supplies  and  services  required  for 
audiovisual  support. 

II.  Financial  Summary  (Dollars  In  Thousands) 


A.  Sub-Activity  Group  Breakout 


Budget 

_ FY  1983 

Appro- 

Current 

FY  1984 
Budget 

Base  Operations 

FY  .UK 

Request 

prlatlon 

Estimate 

Request 

Base  Communications 

13,372 

12.488 

12.263 

12.084 

11.789 

Utility  Operations 

139.246 

154.962 

150,635 

141 ,301 

142.841 

Personnel  Operations 

34.509 

39,150 

38,775 

36.578 

36.143 

Base  OPS-MIsslon 

70,463 

88.668 

88.594 

80,171 

86.464 

Base  OPS-Ownershlp 

164.37* 

1*4.477 

165.385 

178..518 

207.648 

Total  Activity  Group 

421.986  459.745 

O&M.N 
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455,652 

448.652 

484,885 

Program  Package:  Base  Operations  (Cont'd) 

b.  Schedule  pf  Increase?  and  Paerma? 

1.  FY  1983  Current  Estimate 

2.  Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

2)  Wage  Board 

3)  Foreign  National  Direct  Hire 

B.  Stock  Fund 

1)  Fuel 

2)  Non-fuel 

C.  Industrial  Fund  Rates 

D.  Foreign  National  Indirect  Hire 

E.  Foreign  Currency  Fluctuation 

F.  other  Pricing  Adjustments 


FY  1983  FY  1984 
448, 652 
♦6,709 

(♦414) 

-113 

♦  520 

♦  7 

(-1659) 

-2418 

♦  759 

♦  162 
♦84 

♦253 

♦7455 


3.  Program  Increases  ♦32,855 

A.  Annualization  of  FY  1983  Increases  (♦108) 

1)  Child  Care  Center — Bethesda  -  +10 

Provides  pay  annualization  for  a 

director  for  the  non- 
approprlated  fund  operated  child 
care  center  at  National  Naval 
Medical  Center,  Bethesda, 

Maryland. 

2)  Emergency  Leave  -  +80 

Public  Law  97-60  authorized 

payment  of  transportation  costs 
for  a  member  and  dependents 
Incident  to  an  emergency  when  the 
member  Is  stationed  overseas 
(with  dependents)  and  must  return 
to  the  continental  United 
States.  This  amount  represents 
the  annualization  of  the  Fiscal 
Year  1983  costs. 
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Program  Package:  Base  Operations  (Cont'd) 


B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

3)  Non-Temporary  Storage  -  +18 

Public  Law  97-60  authorized 
non-teaporary  storage  of 
household  goods  for  military 
personnel  ordered  on  temporary 
duty  for  periods  in  excess  of  90 
days.  This  amount  represents  the 
annualization  of  the  FY  1983 
costs . 

B.  Transfers 

1)  Other  Transfers  -  (+18,889) 

a)  Navy  Regional  Oata  Automation 

Command  Funding  Methodology  +18,889 

Reflects  the  conversion  of  the 

Navy  Regional  Data  Automation 

Command  operation  to  Navy 

Industrial  Fund  with  customer 

provided  funding  to  reimburse 

the  Industrial  Fund. 


C.  Other  Program  Growth  (+13,858) 

* 

1)  Personnel  Support  -  Increase  supports  +22 
the  salary  and  fringe  benefit 

costs  of  one  civilian  employee 
associated  with  the  establishment 
of  a  Family  Service  Center  at  the 
U.S.  Naval  Academy. 

2)  Increase  covers  Installation  charges  +36 
associated  with  the  conversion  of 

the  U.S.  Naval  Academy's 
telephone  system  to  one  of  direct 
dialing. 

3)  Increase  associated  with  the  +36 

replacement  of  safety  Items  of 

equipment  (breathing  apparatus, 
fire  hoses,  etc.)  for  the  U.S. 

Naval  Academy  Fire  Department 
which  have  reached  their 
serviceable  age  limit. 


FY  1983  FY  1984 
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Program  Package:  Base  Operation*  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd)  FY  19M  FY  1M4 

4)  Increased  U.S.  Naval  Academy  *107 

contractor  support  costs  for 

on-site  training  ($60  thousand) 
and  other  services  ($40  thousand). 

5)  Beneficial  Occupancies  -  Increased  +1,644 

support  cost  associated  with  the 
opening  of  new  facilities  at 
Bethesda,  San  01 ego.  Camp 
Pendleton,  and  several  smaller 
clinics  constructed  or 
rehabilitated  under  the  Military 
Construction  Program. 

6)  Complete  Uniform  Chart  of  Accounts  +374 

Installation  -  The  Uniform  Chart 

of  Accounts  provides  essential 
management  data  and  permits 
Inter-service  comparisons  by 
Implementing  a  standardized  cost 
accounting  system.  Resources  are 
to  complete  additional 
installation  at  sites  for  the 
Naval  Medical  Command. 

7)  Automated  Data  Processing  System  +286 

Update  -  Introduction  of  new 

hardware  for  Department  of 
Defense  mandated  programs  Is  over 
extending  current  Automated  Data 
Processing  Infrastructure  of  the 
Naval  Medical  Command.  Resources 
consolidate  fragmented  functions 
Into  single  location  to  optimize 
use  of  manpower  and  hardware 
assets . 

8)  Dental  Management  Information  System  -  +132 

This  Increase  provides  for  the 

operation  of  a  Dental  Management 
Information  System  capable  of 
providing  mechanized  patient 
recall  for  operating/fleet  units 
appointments  based  upon  the 
operating  commander's  schedule, 
patient  classification,  and 
variety  of  performance  reports 
necessary  for  management  of  Navy 
Dental  function. 
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Program  Package:  Bate  Operations  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

9)  Medical  Mobilization  Planning  - 
Resources  to  perform  field-level 
mobilization  planning  to 
coordinate  the  various  Mobile 
Medical  Augmentation  Teams 
(MMARTS)  an<  to  monitor  the 
Department  of  Defense  directed 
Civilian  Military  Contingency 
Hospital  System  (CMCHS) 


fy  EiJiai 


10)  Unaccompanied  Enlisted  Personnel 
Housing  Improvements  -  Quality  of 
Life  Improvement.  Enhances 
productivity,  morale,  and 
retention  of  enlisted  personnel 

by  upgrading  living  conditions  In' 
bachelor  housing  at  Naval  Medical 
Command  facilities  ($197 
thousand)  and  Chief  of  Naval 
Education  and  Training  facilities 
($2,317  thousand) . 

11)  Non-approprlated  Fund  Support  - 
Appropriated  fund  support  to 
non-approprlated  fund 
activities.  Enables  service 
expansion  and  user  charge 
reduction,  enhancing  the  service 
members  quality  of  life,  morale, 
and  prospects  at  Naval  Medical 
Command  Activities. 

12)  Field  Activity  Engineering  - 
Resources  provide  for  engineering 
services  to  allow  planning  and 
Implementation  of  effective  real 
property  maintenance  programs  at 
medical  facilities  where 
sophisticated  mechanical  systems 
are  Involved. 

13)  Uniform  Chart  of  Accounts  Rental/ 
Maintenance  -  Newly  procured 
equipment  for  the  Department  of 
Defense  mandated  Uniform  Chart  of 
Accounts  System  will  be  delivered 
to  Naval  Medical  Command 
activities  during  Fiscal  Year 
1983.  The  maintenance  and 
support  costs  of  that  equipment 
are  necessary  to  maintain 
useablllty. 

0&M,N 
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♦2,514 


14)  Pipeline  System  Management  *710 

(Equipment,  GSA  Support)  -  Required 
to  support  the  Pipeline  Management 
Module  (PMM) ,  and  to  provide 
week-end  ADP  operational  support 
for  the  Pipeline  Management  System 
( PLMS)  at  Chief  of  Naval  Education 
facilities  at  San  Diego  and 
Orlando.  Funds  will  lease  15 
terminals,  8  printers,  upgrade 
existing  hardware, 
telecommunication  lines  supplies 
and  GSA  support. 


15)  Navy  Integrated  Training  and  +150 

Resources  Administration  System 
(NITRAS)  -  NITRAS  Is  an  automated 
centralized  management 
Information  system  for  all  formal 
Navy  training  courses,  providing 
information  In  the  areas  of 
training,  personnel,  and  pipeline 
management.  A  telecommunications 
network  with  distributive  systems 
and  utilizing  POP  computers  Is 
required  to  correct  the  slow, 
outmoded  method  of  data 
collection  and  distribution. 


16)  CHI  System  (Equipment)  -  Computer  +1,737 
Managed  Instruction  (CMI)  Is 
being  extended  Into  22  new 
schools  at  six  sites,  with  an 
average  on  board  of  new  trainees 
of  7,000  ($1,237).  In  addition, 
the  existing  system  must  be 
upgraded.  An  estimated  $500 
thousand  will  be  required  for  the 
mr*d1  flcat Ion  effort.  Funds  will 
be  used  to  procure  hardware  and 
communication  lines. 


17)  Service  Craft  Overhaul  -  Required  +217 

overhaul  of  service  craft  and 
boats  used  in  support  of  Navy 
training. 


•  18)  TRIOENT  Support  -  Funds  to  support  +553 

the  TRIOENT  Training  Program. 

Funds  will  be  for  contract  costs 
In  all  Base  Ops  areas. 
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Program  Package: 


X  (Cont'd) 

Decreases  (Cont'd) 


FY  1983  FY  1984 


«? 


ID)  Family  Service  Centers  -  Additional 
support  for  expansion  of 
operations  In  order  to  Improve 
quality  of  life. 

20)  Navy  Sail  Training  Program  -  To 
fully  support  the  NROTC's  sail 
training  program. 

21)  Refueling  Operations  -  Required  to 
operate  and  maintain  the  fuel 
line  between  the  Defense  Field 
Supply  Point  (OFSP)  Melville,  and 
Pier  #2  at  NETC  Newport  to 
provide  fueling  services  to 
COMNAVSURFLANT's  ships  home 
ported  In  Newport. 

Program  Decreases 

A.  Other  Program  Decreases  In  FY  1984 

1)  Civilian  personnel  average  grade 
reduction. 

2)  One  less  workday  of  civilian 
employment  In  FY  1984. 

3)  Steam/Hot  Mater  -  Decrease 
associated  with  a  Navy-wide 
energy  conservation  goal  of  a  2% 
reduction  In  steam  and  hot  water 
usage. 

4)  Department  of  Defense  Computer 
Institute  (OODCI)  -  Decrease 
associated  with  the  transfer  of 
support  responsibility  for  the 
OODCI  to  the  National  Defense 
University  In  FY  1984. 

5)  Decrease  associated  with  a  phase  out 
In  mld-1984  of  a  contractual 

study  dealing  with  the 
consolidation  of  automatic  data 
processing  administrative 
services  at  the  U.S.  Naval 
Academy . 


♦3.375 


-3.331 


(-3.331) 
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Program  Package:  Base  Operations  (Cont'd) 

B.  Schedule  of  Increases  and  Decreases  (Cont'd) 

6)  Energy  Conservation  -  Additional 
energy  conservation  Is  achievable 
by  extending  proven  practices  to 
additional  medical  facilities 
(-$814  thousand)  and  at  Bureau  of 
Naval  Personnel  facilities  (-$50 
thousand) 

7)  Procedural  Savings  -  Savings 
resulting  from  In  depth  reviews 
to  ensure  that  operating 
procedures  are  being  performed  in 
the  most  efficient  manner. 

8)  Telephone  Cost  Reduction  -  As  a  part 
of  an  overall  Navy  plan, 
telephone  costs  are  to  be 
reduced.  This  reduction  will  be 
accomplished  by  reduction  In 
comeerclally  provided  equipment 

and  services  at  Naval  Medical 
Command  facilities. 

9)  Naval  Home  -  Reduction  In  food 
service  requirements  due  to 
renegotiation  of  the  contract 
(-$36  thousand).  Also  a  result 
of  Naval  Audit  Service  Report 
A41772  -  Naval  Home,  Gulfport.  MS 
of  30  June  1982  -  savings  were 
generated  in  the  food  service 
contract  (-$2  thousand). 

10)  Deserter  Apprehension  Program  - 
Current  projections  anticipate  a 
reduction  In  the  number  of 
deserter  Incidents  and  deserters 
at  large.  Based  on  these 
projections,  it  Is  anticipated 
that  the  number  of  vehicles, 
miles  traveled,  and  POL 
allocation  can  be  reduced. 


FY  1983  FY  1984 

864 


901 


325 


-38 


362 


5.  FY  1984  President's  Budget  Request 


484.885 


i 

i 
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Program  Package:  Base  Operations  (Cont'd) 

III.  Perforaiance  Criteria  and  Evaluation 

9 

Base  Operations 

FV  1981 

FV  1983 

FV  1984 

*  * 

Operation  of  Utilities  ($000) 

139.246 

141.301 

142.841 

*/ 

Energy  (MBTU) 

19.493.782 

19,619.099 

19.589.951 

jj  • 

Non-Enerby  (KGAL) 

Base  Communications 

13.794.124 

13.822.561 

13.822.531 

No.  of  Instruments 

42.240 

42.695 

42.695 

* .  ‘ 

No.  of  Main  Lines 

18.SS9 

18.726 

18.726 

Avg.  Dally  Message  Traffic 

Personnel  Ooeratlons 

4.283 

4.514 

4.728 

1‘ 

Bachelor  Housing  ($000) 

7,077 

6.803 

7.142 

,• 

No.  of  Officer  Quarters 

3.768 

3.768 

3,768 

N* 

No.  of  Enlisted  Quarters 

40.575 

40.728 

40.730 

Other  Personnel  Supp  ($000) 

20.049 

23.754 

22,420 

>7 

Population  Served  (Total) 

176.245 

177.371 

181.160 

■" 

(Military.  E/S) 

118.454 

119.565 

123.177 

(Civilian.  E/S) 

57.791 

57.806 

57.983 

i  e? 

Morale.  Welfare.  A  Rec  ($000) 

7.383 

6.021 

6.581 

Population  Served  (Total) 

201.011 

204.258 

211,460 

(Military.  E/S) 

124.391 

125,643 

129.380 

.... 

>.  V. 

•  ’  '* 

(Civilian.  E/S) 

Base  Operations  —  Mission 

76.620 

78.615 

82.080 

a 

Retail  Supply  Ops  ($000) 

28.852 

34.971 

38.931 

Line  Items  Carried  ($000) 

183 

194 

200 

Receipts  ($000) 

697 

701 

705 

Issues  ($000) 

1,702 

1.712 

1.720 

:  *-  ■ 

Malnt  of  Instal  Equip  ($000) 

8.833 

10.073 

10,801 

Other  Base  Services  ($000) 

32,798 

35,127 

36.732 

No.  of  Motor  Vehicles,  total 

4.586 

4.589 

4,597 

. " 

(Owned) 

4.198 

4.206 

4,215 

k" 

(Leased) 

Ownership  Operations 

388 

383 

382 

Other  Engineering  Sup  ($000) 

68,191 

74,422 

75.989 

Number  of  Bases.  Total 

99 

99 

99 

(CONUS) 

85 

85 

85 

*» 

n 

(0/S) 

NATO  ($000) 
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14 

14 

14 

... 

Program  Package:  Base  Operations  (Cont'd) 


iv.  pftEiamel  Sumwiry 
Lnd-Strjtniin 

A.  Military  Personnel 

Officer 

Enlisted 

B.  civilian  Personnel 

USOH 

FNOH 

FNIH 


FY  mz 

FV  19A3 

FV  1984 

_9-Jtf2 

_3x22& 

9.431 

1.020 

1 .070 

1 .162 

7.639 

7,228 

7.269 

_2x_3M 

8.32(1 

8.378 

8.193 

8.215 

8.203 

77 

77 

77 

98 

98 

98 
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Military  Assigne 
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D*p*rtant  of  the  lt«y 
Operation  a  Kalntonaneo,  Mavy 

Budget  Activity:  Bine  -  Administration  and  Aaaociated  Actlvltlea 

I.  Deacrlotlon  of  Ooeratlona  Financed.  Thia  program  includes  the  cost  of 
Departamnt  of  the  Navy  administration,  service-wide  support  and  manpower 
management  activities,  and  a  number  of  general  and  apecial  support  programs. 

Support  for  headquarters  staffs  of  the  Secretary  of  the  levy  and  Chief  of 
Maval  Operations  accounts  for  $74.5  million  of  the  FT  1984  Budget  Request. 

The  service-wide  support  category  of  $180.1  million  includes  $115.1  million 
for  finance  activities  and  audit  service.  These  activities  provide  policy 
direction,  design  of  financial  management  systems  and  a  full  range  of 
accounting,  disbursing  and  auditing  functions.  Included  also  in  this  category 
are  the  Ravel  Data  Autoamtlon  Command,  Maval  Safety  Center,  Historical  Center, 
Mavy  Legal  Service  Offices,  Public  Affairs  and  the  Board  of  Inspection  and 
Survey . 

Management  of  the  various  aspects  of  the  military  and  civilian  manpower 
programs  requires  $112.5  million.  These  include  civilian  personnel.  From  the 
military  standpoint,  included  are  the  headquarters  cost  of  the  Chief  of  Maval 
Personnel  and  the  activities  which  provide  qualitative  and  quantitative 
measures,  develop  staffing  standards,  career  development  and  officer  and 
enlisted  distribution. 

In  general  and  special  program  support,  $296.0  million  is  requested.  This 
provides  for  reimbursement  to  the  General  Services  Administration  for  office 
lease  space,  other  base  operations  costs  and  payment  to  the  u.s.  Postal 
Service  for  official  mall  use.  Special  programs  include  White  House 
Helicopter  Support,  Vice  President's  Grounds  Support  and  Congressional 
travel.  Also  included  in  this  category  for  the  first  time  in  FT  1984  is 
funding  for  the  Employee  Compensation  Fund  and  UnemployiMnt  Compensation  Fund, 
totalling  $130.7  million. 
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u-ini 

Budget 

HgBfifc 

U-1232 _ 

Appro - 
nrlatlon 

Current 

Estimate 

FT  1984 
Budget 
IWPt 

Departmental  Admin 

60,073 

57,946 

58,454 

64,429 

74 , 490 

Servicewide  Support 

124,493 

132,057 

132,409 

132,598 

180,138 

Manpower  Management 

100,337 

127,398 

132,211 

110, 798 

122,476 

General  A  Special 
Program  Support 

IS*.  3.9* 

Total,  Budget  Activity  $437,728  $495,108  $479,638  $469,183  $673,066 


FT  1983  PrMidtBt'1  Budget  ItdUHt,  u  Amended  $493,108 
FT  1983  Pay  Sals*  Eatlmate  7,750 
Congreaalonal  Adjuataenta  -23,220 


A.  Baductlon  of  Pay  Kaiaa  fro*  51  to  *1  -369 

8.  Pay  Ralee  Abaorptloa  -2,279 

C.  Foroiga  Curroaey  Cbaagaa  -171 

D.  Coatractlag  Out  Studloa  -A7S 

B.  Coaauiaieatloaa  -373 

F.  Contractor  Support  Servlcea  -1,367 

6.  Travel  -559 

H.  Security  Clearance  Proceaaing  -427 

I.  SLUC  Chargee  -19,200 

3.  Energy  Conaervatlon  -300 

I.  Leglalatlve  Llaaon  -200 

L.  Public  Affalra  -500 

M.  SHORSTAXPS  5,600 

M.  RAPIDS  -2,400 


FT  1983  Appropriation 


$479,638 


Other  lac 


18.459 


A.  Appropriation  Tranafera  (457) 

1.  Pay  Ralae  Tranafer  434 

2.  Foreign  Currency  Fluctuatlona  23 

B.  Functional  Tranafera  (12,710) 

C.  Prograaaaatlc  Increaaea  (2,210) 

1.  Public  Affalra  30 

2.  Ad  Hoc  Adalnlatratlve  Functlona  451 

3.  Civilian  Peraonnel  Management  217 

4.  Maintenance  of  Real  Property  1,512 

D.  Pricing  Adjuataenta  (3,082) 


1.  Medicare  Coat  Increaae 

2.  Health  Beneflta  Coat  Increaae 

3.  Pay  Cap  Increaae 


1,602 

944 

536 


ELA242 


n  199* 


Other  Decreases 


A.  Appropriation  Transfers 


Functional  Transfers 


Progri 


itic  Dec i 


1.  SB CHAV  staff  Offices 

2.  CMO  Staff  Offices 

3.  lafy  Finance  Activities 

4.  Naval  Audit  Service 

5.  Naval  Data  Automation  Command 

6.  Manpower  Management  Headquarters 

7.  Naval  Military  Personnel  Command 

8 .  NAVHHACS 

9.  Military  Personnel  Management 
10.  Base  Operations 

D.  Pricing  Adjustments 

1.  Other  Pricing  Adjustments 

FT  1983  Current  Estimate 

Pricing  Adjustamnts 

A.  Annualization  of  Direct  Pay  Balsas 

B.  Stock  Fund 

1)  Fuel 

2 )  Non-Fuel 

C.  Industrial  Fund  Bates 

D.  FN  Indirect 

B.  Foreign  Currency  Bates 
F.  Other  Pricing  Adjustments 


(-20,417) 

(-8.308) 

-1,360 
-1,213 
-2,272 
-119 
-178 
>  -80S 

I  -1,664 
-537 
-234 


(-189) 


273 

(-465) 

-895 

430 

203 

46 

36 

12,896 


Program  Incc 


A.  Annualization  of  FT  1983  Increases  (1,988) 


CMO  Staff  Offices 

Navy  Finance  Activities 

Naval  Audit  Service 

Naval  Data  Automation  Command 

Manpower  Management  Headquarters 

Naval  Military  Personnel  Command 

Base  Operations 


1,150 

8 


-28,914 


$469,183 


12,989 


209,494 


Bud*ft_ Activity  Min*  -  Administration  A  Associated  Activities  (confd). 


Sehtdul>  of _I n cri 


rr  1983 


n  1984 


B.  One-Time  FT  1984  Costs  (2,1/1) 

1.  SECMAV  Stsff  Off less  52 

2.  CKO  Stsff  Off less  175 

3.  Ad  Hoe  Administrative  Functions  356 

4.  Naval  Military  Psrsonnal  Command  1,545 

5 .  NAVHHACS  4 

6.  Navy  Family  Allowance  Activity  26 

7.  Special  Program  Support  13 


C.  Transfers  (172,553) 


1.  SECMAV  Staff  Offices  7,570 

2.  Navy  Finance  Activities  3,854 

3.  Naval  Data  Automation  Command  15,043 

4.  Ad  Hoc  Administrative  Functions  10,122 

5.  Naval  Military  Personnel  Coaand  3,710 

6.  Military  Personnel  Management  1,515 

7.  Special  Program  Support  130,683 

8.  Base  Operations  56 


D.  Other  Program  Growth  In  FT  1984  (32,782) 


1.  CNO  Staff  Offices 

2.  Navy  Finance  Activities 

3.  Naval  Data  Automation  Command 

4.  Public  Affairs 

5.  Ad  Hoc  Administrative  Functions 

6.  Manpower  Management  Headquarters 

7.  Naval  Military  Personnel  Command 

8 .  NAVHHACS 

9.  Military  Personnel  Management 

10.  Civilian  Personnel  Management 

11.  Special  Program  Support 

12.  Maintenance  of  Seal  Property 

13.  Base  Operations 


2.625 

13,795 

648 

460 

365 

35 

11,670 

lOO 

658 

1,302 

310 

22 

762 


10.  Program  Deci 


A.  Annualization  of  FT  1983  Decreases  (-662) 

1.  SECMAV  Staff  Offices  -119 

2.  CNO  Staff  Offices  -29 

3.  Ad  Hoc  Administrative  Functions  -28 

4.  Maintenance  of  Beal  Property  -486 


-18,570 
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B.  One-Time  FY  198  J  Costa 


(-6.344) 


1.  CNO  Staff  Officas  -1.116 

2.  Ad  Hoe  Administrative  Functions  -81 

3.  Naval  Military  Personnel  Coanand  -2,054 

4.  MAVMMACS  -1.008 

5.  Navy  Family  Allowance  Activity  -15 

6.  Special  Program  Support  -47 

7.  Maintenance  of  Beal  Property  -2,023 

C.  Tranafers  (-) 


D.  Other  Program  Decreaaes  In  FY  1984  (-11,564) 

-82 
-299 
-668 
-80 
-67 
-3 
-113 
-193 
5,101 
4,347 
-7 
-17 
-75 
-3 
-53 
-456 

FY  1984  President's  Budget  Bequest 


1.  SBCNAV  Staff  Offices 

2.  CNO  Staff  Offices 

3.  Navy  Finance  Activities 

4.  Naval  Audit  Service 

5.  Naval  Data  Automation  Comsuind 

6.  Public  Affairs 

7.  Ad  Hoc  Administrative  Functions 

8.  Manpower  HanageiMnt  Headquarters 

9.  Naval  Military  Personnel  Command 

10.  NAVHHACS 

11.  Navy  Family  Allowance  Activity 

12.  Military  Personnel  Management 

13.  Civilian  Personnel  Management 

14.  Special  Program  Support 

15.  Maintenance  of  Heal  Property 

16.  Base  Operations 


DaptrtMBt  of  tho  Hvy 
Operation  and  Rtlnuntnet,  Hvy 


Budget  Activity:  Bine-  Administration  A  Associated  Activities 
Activity  Croup:  Soccotarr  of  tho  Maw  Staff  Offices 


I.  Dover lotion  of  Operations  Pinancod.  This  program  provides  the 
departmental  staff  support  necessary  to  the  Secretary  of  the  Havy  In  the 
fulfillment  oi  his  responsibility  for  the  development  and  improvement  of 
organisation,  policy,  administration  and  operations  within  the  Departamnt  of 
the  Mavy. 

The  Under  Secretary  of  the  Mavy,  the  Assletant  Secretaries,  and  the  Deputy 
Under  Secretary  of  the  Mavy  (Financial  Management)  are  the  principal  policy 
advisors  and  assistants  to  the  Secretary  of  the  Navy  for  the  administration  of 
the  affairs  of  the  Department.  Supported  by  the  boards  and  offices  which  they 
supervise,  the  civilian  esecutlve  assistants  are  assigned  department-wide 
responsibility  for  manpower,  material,  facilities,  research  and  development, 
business  and  military  law,  financial  management,  and  general  departamntal 

administration.  The  funds  requested  represent  the  cost  of  compensation  for 
the  civilian  professional  and  clerical  worh  force,  the  cost  of  providing 
administrative  support  such  as  travel,  office  supplies  and  equlpawnt  for 

military  and  civilian  personnel  assigned  to  the  staff,  and  miscellaneous 

administrative  coats  such  as  disbursing  officer  losses,  losses  In  foreign 
exchange  transactions,  payments  to  the  Armed  Services  Board  of  Contract 

Appeals,  and  costa  of  printed  Congressional  material. 


11.  Financial  Summary  (Dollars  In  Thousands). 

A.  Sub-Actlvitr  Breakout. 


FT  1983 _ FT  1984 


FT  1982 

Budget 

Reauest 

Appro¬ 

priation 

Current 

IfttiSFle 

Budget 

Bequest 

Secretary  of  the  Mavy 

Staff  Offices 

29.446 

_ 29.779 

30.059 

28.470 

36. 

Total,  Activity  Group 

$29,446 

$29,779 

$30,059 

$28,470 

$36,359 

B.  Schedule  of  Increases  and  Decreases.  8000 

1.  FT  1983  Current  Estimate  $28,470 

2.  Pricing  Adjustments  468 

A.  Annualization  of  Direct  Pay  Raises  (67) 

1)  Classified  67 

B.  Industrial  Fund  Bates  66 

C.  Other  Pricing  Adjustments  33S 


_ igfio 


3 .  Program  Incr 


7.622 


A.  One-Time  FT  1984  Coats 

1)  Navy  pro  rata  share  of  costs  to  print  and 
distribute  22,000  copies  of  a  complete  revision 
of  tbe  manual  for  courts-martial.  This  manual 
is  utilized  by  lawyers  and  non-lawyers 
responsible  for  disciplinary  action  and 
court-nmrtial  cases  in  the  Naval  service.  (52 
thousand) 


B.  Transfers 


(7.570) 


1)  Realignment  of  funding  for  ADP  requirements 
formerly  financed  on  a  mission  basis  in  Budget 
Activity  7.  This  realignment  is  based  upon  the 
initiative  to  industrially  fund  operations  at 
Navy  Regional  Data  Automation  Centers  and 
Facilities.  (7,570  thousand) 


4.  Program  Decreases 


A.  One-Time  FT  1983  Costs 


(-119) 


1)  One-time  printing  requirements  for  the 
Office  of  the  Navy  Comptroller  due  to  the 
revision  and  reprinting  of  current  NAVCOKPT 
manuals  and  the  issuance  of  a  new  volume 
pertaining  to  the  budget  submission.  All 
Financial  Management  Handbooks  also  are  being 
updated  and  reissued.  This  was  the  final 
increment  of  an  effort  begun  in  FT  1981.  (-119 

thousand) 


Other  Program  Decreases  in  FT  1984 


(-82) 


1)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-82  thousand) 


5.  FT  1984  President's  Budget  Request 


$36,359 


Ill .  Performance 


This  ptekit*  represents  the  efforts  of  headquarters  personnel  in  the 
forauilatlon  of  organization,  policy,  administration  and  operations  within  the 
Department  of  the  Mavy.  The  following  table  provides  a  distribution  of 
personnel  and  O&M.N  funding  by  office: 


FT  1982 _ _ gT  1983 


Secretary  of  the  levy  20 

Office  of  Program  Appraisal  10 
Office  of  General  Counsel  2 
Under  Secretary  of  the  Navy  1 
Office  of  Information 

Internal  19 

Office  of  Legislative 

Affairs  32 

Judge  Advocate  General  57 

Auditor  General  1 

Assistant  for  Administration  1 
Assistant  Secretaries 
(Research,  Engineering 

and  Systems)  12 

(Manpower  and  Reserve 

Affairs)  13 

(Shipbuilding  and 

Logistics)  13 

Deputy  Under  Secretary 

(Financial  Management)  7 

Comptroller  of  the  Navy  32 

Official  Representation 
General  Administrative 

Expenses  - 

Total  220 


Hit 

CIV 

iooo 

MIL 

CIV 

8000 

MIL 

CIV 

8000 

20 

26 

805 

19 

27 

847 

19 

27 

880 

10 

10 

412 

11 

10 

432 

11 

10 

449 

2 

73 

3,562 

2 

76 

3,200 

2 

76 

3,736 

1 

4 

220 

1 

5 

212 

1 

5 

226 

19 

11 

345 

20 

10 

350 

20 

10 

354 

32 

20 

662 

34 

18 

657 

34 

18 

683 

57 

44 

1,975 

46 

42 

1,764 

46 

42 

1.873 

1 

1 

63 

1 

1 

68 

1 

1 

76 

n  1 

85 

2,722 

1 

85 

2,841 

1 

85 

3,455 

12 

40 

1,804 

10 

35 

1,869 

10 

35 

1,979 

13 

28 

1,413 

12 

24 

1,312 

12 

24 

1,352 

13 

42 

1.830 

13 

44 

1,848 

13 

44 

1,982 

7 

6 

1.955 

7 

6 

2,477 

7 

6 

2.482 

32 

155 

9,221 

28 

153 

8,399 

28 

153 

14,208 

- 

- 

465 

- 

- 

585 

- 

- 

650 

_ 

1.992 

_ 

1.609 

_ 

_ 

1.974 

220 

545 

29,446 

205 

536 

28,470 

205 

536 

36,359 

IT.  Personnel  Summary. 
S 


Military  Personnel 


FT  1983 


205 


FT  1984 


_ 205 


Officer 

Enlisted 


Department  of  the  levy 
Operation  and  Maintenance.  Mavy 


Budget  Activity:  Bine  -  Administration  A  Aaaociated  Actlvitiea 
Activity  Group:  Chief  of  Maval  Ooerationa  Staff  Offlcea 

X.  DoecriPtion  of  Qperationa  rinanced.  The  Chief  of  Maval  Operationa  Staff 
Offlcea  (OPMAV)  are  the  headquartars  ataff  of  the  Chief  of  Maval  Operationa 
(CMO) .  Their  overall  mission  ia  to  adviae  and  aaaiat  the  Chief  of  Maval 
Operationa  in  the  diacharge  of  hla  reaponaibllltiea  aa  the  principal  naval 
adviaer  to  the  Preaident  and  the  Secretary  of  the  Mavy  on  the  conduct  of  war. 
aa  the  principal  naval  adviaer  and  naval  executive  to  the  Secretary  of  the 
Mavy  on  the  conduct  of  the  aetivitiea  of  the  Departawnt  of  the  Mavy.  and  aa 
the  Mavy  member  of  the  Joint  Chief a  of  Staff. 

The  headquarters  ataff  ia  coavoaed  of  offlcea  which  are  reaponalble  to  the 
Chief  of  Maval  Operationa  for  policy,  planning  and  management  control  of  auch 
reaponaibllltiea  aa  administration;  Intelligence;  program  planning; 
coemunlcationa;  reconnalaaance  and  aurveillance;  readineaa  information; 
antiaubmarine  warfare;  manpower;  logistic*;  aviation;  and,  research  and 
development.  The  funds  requested  represent  the  cost  of  providing 
administrative  support  auch  as  travel,  office  supplies  and  equipawnt  for  the 
military  and  civilian  personnel  assigned  to  the  headquarters  staff,  as  well  as 
the  cost  of  compensation  for  the  civilian  professional  and  clerical  work  ataff. 


Financial  Summary  (Dollars  in  Thousands! . 

A. 

Sub-Activitv  Breakout. 

FT  1983 

FT  1984 

Budget 

Appro- 

Current 

Budget 

FT  1982 

Request 

prlatlon 

pstM9*te 

Reauest 

CMO 

Staff  Offices  30.627 

28.167 

28.395 

3>.»?9 

.  39.131 

Total,  Activity  Group  $30,627 

B.  Schedule  of  Increases  and  Deer 

$28,167 

$28,395 

$35,959 

$38,131 

$000 

FT 

1983  Current  Estimate 

$35,959 

Pricing  Adjustments 

776 

A. 

Annualization  of  Direct  Pay  Raises 

(62) 

1)  Classified 

62 

B. 

Stock  Fund 

(29) 

1)  Mon-Fuel 

29 

C. 

Other  Pricing  Adjustments 

685 
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3 .  Program  Increases 

A.  Annualization  of  FT  1983  Increases 

1)  Annualisation  of  workyear  costs  associated 
with  the  establishment  of  «  civilian  cost 
analyst  positions  in  FT  1983  for  the  Systems 
Analysis  Division  of  the  Office  of  Bevy  Program 
Planning.  (40  thousand) 

B.  One-Time  FT  1984  Costs 

1)  Construction  of  new  stairways  from  the  4th 
to  the  5th  floor  of  the  Bavy  Command  Center.  The 
circular  iron  staircase  joining  the  Bavy  Coasaand 
Center  with  Flag  Plot  Graphics  is  inappropriate 
as  a  main  access  to  these  areas.  The  steel 
staircase  is  awkward  to  use  and  poses  a  safety 
hazard  especially  when  personnel  are  carrying 
materials.  The  project  will  correct  the 
deficiency  in  the  configuration  of  the  structure 
by  installation  of  straight  stairways.  The 
project  will  also  include  new  lighting,  floor 
coverings  and  related  construction.  (175 
thousand ) 

C.  Other  Program  Growth  in  FT  1984  ( 

1)  Replacement  and  upgrade  of  currently 
installed  word  processing  equipment  to  units 
that  meet  mandatory  security  certification 
requirements,  protection  from  possible 
interception  of  classified  information  by 
unauthorized  personnel.  (200  thousand) 

2)  Cost  of  printing  new  Communlcstion  Tactical 
Publications.  (132  thousand) 


4 
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(40) 


(175) 


2,825) 


Budget  Activity  Bine  -  Administration  A  Associated  iafaitA>I  (coat'd). 

II.  B.  Schedule  of  laerMHi  and  Dtemin  (cont'd).  _  SOQO 

3)  Integrated  Logistic  8upport  (IL8)  -  This  Increase 
Incorporates  a  realignment  of  funding  responsibilities 
from  the  naval  Sea  Systems  Command.  Activity  7, 

to  the  CNO  Staff  Offices  fov  the  continuation  of 
efforta  to  Improve  logistic  support  for  Bevy  weapon 
systems  and  equipment.  These  efforts  are  more 
appropriately  within  the  purview  and  responsibility  of 
the  OPBAV  logistic  staff  than  that  of  the  Systems 
Command.  There  are  three  separate  and  distinct 
requirements  to  be  supported  by  this  realignment. 

ILS  resource  assessment  of  weapon  systems 

programs  to  ensure  early  and  adequate  Integration 
of  ILS  resource  requirements  Into  the  Planning, 

Programming  and  Budgeting  System  to  avoid  costly 
adjustments  once  the  systems  reach  the  fleet.  (750 
thousand) 

-  Assessment  of  ILS  readiness  requirements  to 
ensure  that  support  Is  coupled  with  weapon  systems 
or  equlpawnt  procurement  to  meet  established 
readiness  ojectlves  at  least  cost.  Funds  will 
provide  for  assistance  to  OPBAV  program  sponsors  In 
establishing  operational  availability  and  for  the 
evaluation  and  asaessment  of  acquisition  planning 
and  documentation  to  ensure  that  logistic  support 
Is  adequate  to  achieve  operational  availability. 

(300  thousand) 

-  Assessment  of  the  supportablllty  of  future  forces 

and  weapon  systems.  Funds  In  this  area  will  be 
used  to  determine  that  the  cumulative  ILS 

Implications  of  all  Bavy  weapon  systems  required  to 
meet  the  threat  are  supportable  In  Bevy's  long 

range  planning . -•■  Assessment  Is  critical  to  underpin 
acquisition  strategies  which  balance  growing 
technology  obsolescence  over  the  life  of  a  system 
with  Increasing  maintenance  and  modernization 
costs.  (718  thousand) 


% 
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■ud««t  Activity  Mlaa  -  Administration  4  Associated  Activities  (coat'dl. 
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II.  B.  Schedule  of  lagging!  and  BtSIMMl  (cont'd).  - Iflfifi. 

4)  Initial  development  and  Implementation  of  an  1DP 
system  in  support  of  the  Statistical  Analysis  Section 
in  the  office  of  Air  Warfare.  This  section  produces  a 
numbs r  of  major  statistical  analyses  several  times  a 
year  which  include  budget  backup  documents  such  as 
Exhibits  A-II  (Wavy  Aircraft  Inventory)  and  A-VII  (Bavy 
Estimated  Keworks),  planning  factors  published  for 
Bavy -wide  use,  force  papers,  point  papers,  and  response 
to  congressional  inquiries.  All  of  these  products  are 
now  generated  manually  even  though  many  of  the  sources 
of  information  are  computer-generated  reports.  This 
manual  system  is  time  consuming  and  complex,  and 
requires  a  minimum  of  two  years  for  an  individual  to 
achieve  a  routine  level  of  expertise.  Autosutlon  of 
the  system  will  provide  the  capability  to  perform 
intense  analyses  on  source  data  to  determine  more 
accurate  statistical  trenda,  eliminate  swnual 
preparation  of  the  analyses,  and  reduce  the  time  lag 
between  data  acquisition  and  the  production  of  quality 
reports.  Aswng  the  alternatives  studied,  the  most 
appropriate  is  developmsnt  of  a  UBIVAC  1100  System  at 
the  Bavy  Regional  Data  Automation  Center  (BARDAC) , 

Washington,  D.C.  (27S  thousand) 

5)  The  Assistant  Secretary  of  Defense  (Manpower, 

Reserve  Affairs  and  Logistics)  has  directed  the 
developamnt  and  Implementation  of  the  Computerized 
Adaptive  Testing  (CAT)  Program  as  a  next  generation 
replacement  for  the  Armed  Services  Vocational  Aptitude 
Battery  (ASVAB).  While  ASVAB  is  the  conventionally 
administered  paper  and  pencil  test  currently  used  to 
test  all  non-prior  service  applicants  for  enlistment  in 
all  four  branches  of  the  armed  service,  CAT  is  an 
automated  system  which  provides  a  tailored  sequence  of 
questions  over  the  course  of  the  test,  chosen  via 
continuously  updated  ability  estimates.  CAT  will 
improve  the  rellabililty  of  the  accession/selection 
teat  and  reduce  the  average  test  time  from  4.5  hours  to 
2.0  hours.  An  Increase  is  required  to  fund  Wavy's 
share  of  development  cost  in  FT  1984.  (200  thousand) 

6)  The  Variable  Housing  Allowance  Program  Survey, 
administered  through  the  Department  of  Defense  Per 
Diem,  Travel  and  Transportation  Allowance  Committee,  is 
used  to  Identify  housing  areas  where  the  high  cost  of 
housing  creates  undue  hardship  on  military  personnel 
stationed  in  those  areas.  The1  Increase  is  required  to 
provide  for  the  Bevy's  portion  of  printing,  smiling, 
receipt  and  automation  of  data  collected  in  the  survey. 

(50  thousand) 
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Program  Dec* 


-1,444 


A.  Annualisation  of  FT  1983  Daeraaaaa 


(-29) 


1)  Annualization  of  FT  1983  poraonnol  reduction 
related  to  tasking  for  the  Drug  Abuse  Prevention 
Program.  (-29  thousand) 

B.  One-Time  FT  1983  Costs  (-1,116) 

1)  One-time  printing  costa  of  test  booklets. 
Information  pamphlets,  answer  sheets  and  forms 
for  ASFAB  In  FT  1983.  (-236  thousand) 

2)  Space  renovation  and  Improvement  to  security 
In  areas  to  accoamodate  special  Intelligence 
projects.  (-315  thousand) 

3)  Replacement  of  the  electrical  systems  and 
update  to  the  kitchen  facilities  In  the  OPMAV 
mess  facility.  (-145  thousand) 

4)  Renovation  and  Installation  costs  associated 
with  installaton  of  the  coavuter  system  In  the 
CHO  Flagplot .  (-  420  thousand). 


C.  Other  Program  Deci 


in  FT  1984 


(-299) 


1)  Decrease  of  one  In  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-67  thousand) 


2)  Concept  exploration  and  design  of  Project 
HARDMAN  (Military  Hanpower/Hardware  Integration) 
mathodology  la  scheduled  for  completion  by  end 
of  FT  1983.  This  methodology  will  ensure 
consideration  early  in  the  weapon  systems 
acquisition  process  of  the  manpower  and  training 
resources  required  to  support  procuresMnt  of  a 
system.  Continued  funding  Is  budgeted  to 
support  refinements,  enhancements, 
implementation,  and  operations  of  the  HARDMAN 
program  throughout  the  Navy.  (-232  thousand). 

FT  1984  President's  Budget  Request 


$38,131 


Budget  Activity  Blag  -  Administration  A  Associated  Activities  (cont’d). 

Ill .  Pwfonmic*  Criteria  and  Evaluation. 

_ Q.JL212 _ a  1222 _ PLJUlft— 

Hll/Clv  OAM.N  Hll/Clv  OAM.N  Hll/Clv  OAM.N 
UEJLXca.  1-299-  Wrt  Trs  t  000  «£jt-JX£  *  OOP 


Chief  of  Naval  Oparatlona 
Vie#  Chief  of  Naval  Operations 
Asst.  Vice  Chief  of  Naval  Operations 
(Director  of  Naval  Administration) 
Chief  of  Chaplains 
Office  of  Naval  Reserve 
Naval  Inspector  General 
Naval  Intelligence 
Navy  Program  Planning 
Surgeon  General 
CcMSBMnd  and  Control 
Naval  Warfare 

Research ,  Development,  Test  and 
Evaluation 
Manpower 

Submarine  Warfare 
Surface  Warfare 
Logistics 
Air  Warfare 

Plans,  Policy  and  Operations 
Sub-total 

General  Printing  Requirements 
Other  General  Support  Funds 

Total 


IV •  Personnel  Summary . 

End  Strength 

A.  Military  Personnel 

Officer 

Enlisted 

B.  Civilian  Personnel 

USDH 

FMDH 

FMIH 


36 

242 

36 

298 

37 

308 

11 

80 

11 

84 

12 

86 

11 

391 

12 

539 

13 

408 

28 

84 

30 

132 

30 

134 

8 

- 

8 

- 

8 

- 

30 

455 

31 

434 

32 

436 

135 

2,022 

132 

2,375 

134 

2,114 

135 

2,684 

135 

2.916 

137 

2,979 

11 

71 

10 

78 

10 

80 

171 

2,291 

168 

2,558 

178 

2,628 

117 

1,273 

113 

1.382 

116 

1.420 

91 

1,922 

89 

2,146 

91 

2,193 

293 

7,555 

303 

11.679 

306 

11,748 

69 

467 

69 

496 

72 

505 

109 

751 

107 

793 

109 

809 

144 

3,351 

142 

3.569 

144 

5,419 

139 

986 

136 

963 

139 

1,241 

267 

2.483 

264 

2.792 

270 

2.616 

27.108 

33,224 

35,124 

_ 

1,894 

_ 

1.817 

2,042 

_ 

1.625 

_ 

918 

- 

965 

1,805 

30,627 

1,796 

35,959 

1.838 

38,131 

FT  1982 

n  w? 

FT  1984 

1.258 

...  1*264 

999 

944 

1,003 

259 

253 

261 

613 

620 

613 

620 

620 

_ 
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Department  of  the  Navy 
Operation  and  Maintenance,  Navy 


Budget  Activity:  Mina  -  Admlnla teat Ion  A  Aaaoclatad  Activities 
Activity  Group:  Navy  Pinanca  Activitiaa 

I.  Paacriotion  of  Ooarationa  Pinancad.  Tha  Mavy  Pinanca  Activitiaa  ara 
undar  tha  command  of  tha  Daputy  Comptroller  of  tha  Navy  with  oparational 
authority  vaatad  in  tha  Aaaistant  Coaptrollar  for  Financial  Hanagaaant 
Syataaa.  Tha  financa  activitiaa  provida  cantral,  rational  and  local  financial 
management  sarvicaa  for  tha  Navy.  Baaponalbllltlaa  includa  tha  davalopawnt  of 
policiaa  and  procaduras  for  all  accountings  disbursing,  capital  and  amnagement 
funda  throughout  tha  Department  of  tha  Navy  for  both  approprlatad  and 
nonappropriatod  funda  and  tha  daaign  and  maintenance  of  tha  financial  aysteaw 
of  tha  Navy  undar  tha  Financial  Management  Improvement  Program. 

Tha  Navy  Financa  Activitiaa  parform  funetiona  in  tha  following  araaa: 

Centralized  Military  Pay  and  Allotamnt  ryatema.  Daaign, 
davalopnwAt,  and  oparation  of  tha  activa  duty  centralized 
military  pay  and  allotment  ay atom a  of  tha  Navy;  and  parformanca 
of  accrual  accounting  to  provida  pariodlc  raporta  of  obligationa, 
diaburaaaanta  and  othar  ralatad  accounting,  financial  and 
atatiatical  data. 

Inactlva  Military  Pay.  Daaign,  davalopmant,  and  oparation  of  tha 
retired  and  fleet  reaerve  pay  ayatema  and  the  Naval  Baaerve  Drill 
Pay,  Naval  Beaarve  Officer  Training  Corpa,  Armed  Forcea  Health 
Scholarahip  and  other  reaerve  pay  ayatema. 

Paraonnel  Support  Activity.  Halntalnance  of  military  peraonnel 
and  military  pay  accounta  for  tha  region  aupportad;  pay  military 
and  civilian  travel  vouchara;  proviaion  of  paaaangar 
tranaportation  aarvlcaa. 

Accounting  Tranaactlona ■  Parformanca  of  authorization  accounting 
activity  aarvlcaa  and  pay  vendor  involcea  in  an  Integrated 
Diaburaing  and  Accounting  (IDA)  project  mode;  submlaalon  of 
accounting  raporta;  review  of  accuracy  of  appropriation  and  coat 
accounting  data;  and  parformanca  of  varloua  adminlatratlve 
examination  funetiona. 

Fiacal  Operations.  Preparation  of  check  and  caah  payments  for 
military  and  civilian  payrolla;  iaaua  aaving  bonda;  receipt  of 
and  accounting  for  miscellaneous  caah  collactlona;  prapation  of 
varloua  raporta  of  all  financial  tranaactlona  for  recording  on 
the  Navy 'a  central  booka  of  accounta. 

Accounting  Policy  and  Svatema.  Formulation  of  and  prescription 
of  policiaa  and  principles  and  procedures  to  be  followed  in  the 
design,  development  and  operation  of  financial  management  ayatema 
throughout  tha  Department  of  tha  Navy. 


Financial  ggaggemeat  Tmrnftnt  Program .  Central  planning, 
programming,  design,  and  execution  of  Improvements  to  the  Navy 'a 
financial  amnagement  system  under  the  direction  of  the 
Comptroller  of  the  Navy. 

Standard  Financial  Systems.  Design,  development.  Implementation, 
operation,  and  maintainance  of  standard  Navy  financial  systems  in 
accordance  with  applicable  Department  of  the  Navy  autoamt lc  data 
processing  (ADP)  standards;  provision  for  equipment  and  services 
acquisition  and  performance  of  contract  management;  and  conduct 
functional  and  economic  analyses. 

Aiimi  n  i  ^tratlon.  Provision  of  tiawly  management  planning 
programs,  training,  comptrollership  and  overall  conmmnd  direction 
to  ensure  effectiveness  and  efficiency  in  the  operation  functions. 


Financial  Summary  (Dollars  in  Thousands). 


A.  Sub-Activitv  Breakout. 

FT  1983 

FT  1984 

n  1882 

Budget 

Appro¬ 

priation 

Current 

Estimate 

Budget 

Beauest 

Haw  Finance  Activities  67.934 

7-5.358 

-  75,051 

72.354 

91.362 

Total.  Activity  Group  $67,934 

$75,358 

$75,051 

$72,354 

$91,362 

B.  Schedule  of  Increases  and  Deer 

$000 

FT  1983  Current  Estimate 

$72,354 

Pricing  Adjustments 

1,854 

A.  Annualization  of  Direct  Pay  Raises 

1)  Classified 

B .  Stock.  Fund 

2)  Non-Fuel 

C.  Industrial  Fund  Bates 

D.  Other  Pricing  Adjustments 

(57) 

57 

(46) 

46 

35 

1,716 

17,822 

A.  Annualization  of  FT  1983  Increases 

(173) 

1)  $173,000  for  self-mailer  leave  and  earning 
statement  for  distribution  to  Navy  members  on 
active  duty.  (173  thousand) 


Budget  Activity  Bln*  -  Administration  6  Associated  Activities  (coat'd). 


II.  B. 


Schedule 


1000 


B.  Iciniftn 


(3,854) 


1)  tMUiutat  of  funding  for  ADP  requirements 
formerly  financed  on  a  mission  baaia  In  Budget 
Activity  7.  This  realignment  is  basad  upon  tba 
lnitiativs  to  industrially  fund  oparations  at 
Navy  Rational  Data  Autonation  Cantors  and 
Facilitias.  (3,854  thousand) 

D.  Othar  Program  Growth  in  FT  1984  (13,795) 

1)  Parsonnal  and  Pay  Sys tarns  Consol idatad 
Computer  Cantor  ( PURS PAY )  Program.  The  PBRSPAY 
Program  consolidates  the  ADP  systems  of  the  Navy 
Finance  Canter,  Cleveland  and  tha  Naval  Military 
Parsonnal  Command  (NMPC),  brings  into  tha 
consolidated  computer  canter  timeshare 
commercial  applications,  and  accoosaodates  growth 
requirements .  Tha  workload  conversion  and 
migration  will  begin  in  FT  1983  and  be  completed 
in  FT  1985.  During  tha  transition  period,  tha 
number  of  computers  will  be  increased  on  a 
phased  basis  to  support  the  continuing  in-house 
workload  buildup.  A  large  commercial 
time-sharing  workload  and  the  in-house  workload 
at  NHPC  will  be  converted  to  the  operating 
environment  of  the  Cleveland  Consolidated 
Center.  After  migration  of  workload,  the  NHPC 
Computer  Center  will  perform  as  a  remote  job 
entry  site.  Tha  PBRSPAY  Program  provides  the 
technological  baseline  for  all  of  Navy's  large 
scale  personnel  and  pay  systesw  through  FT 
1989.  GAO  recently  decertified  the  Navy  Joint 
Uniform  Military  Pay  System  (JUMPS),  leaving 
PBRSPAY  as  the  critical  element  which  provides 
the  basis  for  dally  pay  computation  and 
telecommunications  capability  to  support  the 
upgrading  of  JUMPS  to  a  data  base  management 
environment.  The  Pay  and  Personnel 
Administrative  Support  System/Source  Data  System 
(PASS/SDS)  will  provide  telecommunications  from 
PASS  offices  for  mechanised  pay/personnel  input 
to  the  Navy  Finance  Center.  With  PBRSPAY,  the 
personnel  and  pay  systems  can  be  synchronized 
and  operated  in  an  efficient  and  effective 
mode.  In  addition  to  a  $9,700  thousand  cost 
avoidance,  PBRSPAY  will  provide  the  hardware, 
software  and  telecommunications  to  support  the 
redesign  and  reapproval  of  the  obsolete  reserve 
and  retired  pay  systems  and  the  NHPC  officer  and 
enlisted  systems.  In  total,  approslamtely  160 
systems  will  be  consolidated  under  the  PBRSPAY 
program.  (7,632  thousand) 
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Budget  Activity  gist  -  AdMlBl«tt»ti on  A  Associated  letlrUlM  (cont'd) . 

II.  B.  Schedule  of  InerttMi  god  Decreases  (cont'd).  SOOO 

2)  Integrated  Disbursing  snd  Accounting  Financial 
Management  Systems  Project  (IDAFHS).  An  Increase  of 
$3,588  thousand  is  required  for  IDAFHS.  The  principal 
objective  of  IDAFHS  ia  to  establish  integrated 
disbursing  and  accounting  data  bases  accessible  to  fund 
administering  activities  located  in  15  geographical 
regions.  Present  Mevy  financial  systems  lack 
standardization  in  design  and  operation,  are  oriented 
to  off-line  hard  copy  documentation,  and  contain 
separate  accounting  and  disbursing  systems.  As  a 
result,  accounting  information  is  untimely  and 
error-prone,  requiring  considerable  manpower  for 
processing  transactions,  correcting  errors,  reconciling 
differences  between  accounting  and  disbursing  records, 
and  maintaining  memorandum  records.  IsMplementatlon  of 
IDAFHS  will  result  in  a  reduction  in  the  number  of 
personnel  maintaining  memorandum  records  by  providing 
fund  administrators  with  on-line  input,  update  and 
Inquiry  capabilities  into  their  financial  data  bases;  a 
reduction  in  personnel  through  the  elimination  of 
duplicate  functions  (data  capture,  reconciliation, 
handling  of  hard  copy  documentation,  etc.)  performed  by 
dieburslng  offlcea  and  authorization  accounting 
activities  ( AAAs )  through  consolidation  of  their 
processes;  better  utilization  of  resources  at  all  fund 
administering  activities  as  a  result  of  receiving  more 
timely  financial  data;  and  a  reduction  in  the  number  of 
activities  maintaining  accounting  records  through  the 
consolidation  of  approz  imately  224  AAAs  into  15 
regional  Financial  Information  Processing  Centers  and 
55  Financial  Proc  using  Centers.  As  a  result  of  these 
benefits,  a  total  of  407  civilian  positions  have  been 
decremented.  In  FT  1984,  the  bulk  of  the  systems 
redesign  effort  will  be  performed,  resulting  in 
lnstsllatlon  at  the  prototype  site  by  the  end  of  the 
fiscal  year.  Major  emphasis  will  also  be  placed  on  the 
area  of  site  preparation  and  construction  at  the  IS 
data  processing  sites,  and  conversion  efforts  from 
current  interim  systems  to  the  standard  system. 

Increased  staffing  is  required  to  manage  data 
processing  support  for  IDAFHS  Financial  Information 
Processing  Centers.  The  Increased  funding  is  also 
required  for  the  central  procurement  and  operation  of 
IDAFHS  hardware  vice  placing  the  responsibility  on 
multiple  major  claimants.  Contract  award  for  this 
equipment  is  acheduled  for  January  1983  with 
implenmntatlon  beginning  in  FT  1984.  (3,588  thousand) 


O  A  H,  H 
9-19 


a 


r* 


Budget  Activity  Ming  -  Administration  A  Associated  tetlrltlii  (coat'd) 

II.  B.  Schedule  ot  Incrttm  and  Dgergtm  (cont'd). 

3)  Navy  Standard  Civilian  Payroll  System  Project 
(NAVSCIPS).  An  incraaaa  of  $772  thousand  is  required 
to  support  the  NAVSCIPS  project.  NAVSCIPS  is  a  GAO, 
Department  of  Defense,  and  Secretary  of  the  Navy 
supported  project  to  develop  a  standard  Department  of 
the  Navy  civilian  payroll  system,  thereby  enhancing 
productivity  and  reducing  support  costs.  Life  cycle 
cost  analysis  shows  that  the  current  annual  civilian 
payroll  operating  cost  is  $27,124  thousand.  After 
NAVSCIPS  inq>lementation,  the  annual  cost  will  be 
$19,267  thousand,  a  savings  of  $7,857  thousand  per 
year.  Current  deficiencies  in  the  processing  of  Navy 
payrolls  include:  lack  of  standardization  in  data 

element  definitions,  dats  base  structures,  labor 
distribution  interfaces,  input/output  formats, 
time/attendance  formats  and  inconsistent  Interpretation 
of  entitlements;  uneconomlcally  patchworked  systems; 
lack  of  mechanization;  difficulty  in  developing 
Navywide  reports;  a  wide  range  of  payroll  function/  pay 
account  productivity  ratios;  proliferation  of  Internal 
hard  copy  output  with  manual  preparation  of  input 
sheets  for  keypunch  and  duplicate  data  entry  of 
time/attendance  data  for  payroll  and  cost  accounting; 
inability  to  transfer  pay  data  accounts  between  payroll 
offices;  inability  to  use  other  payroll  offices  for 
emergency  ADP  and  payroll  back-up;  difficulty  in 
reconciling  payroll  with  personnel  data  contained  in 
the  Navy  Civilian  Manpower  Information  System;  lack  of 
responsiveness  in  incorporating  changes  in  data 
processing  technology  easily;  inability  to  make  systems 
modifications  quickly;  and  an  inability  to  modify 
payrolls  on  short  notice.  Benefits  which  will  accrue 
upon  implementation  of  the  NAVSCIPS  include: 
standardization  of  software,  hardware  system 
interfaces,  payroll  procedures  and  interpretation  of 
entitleswnts ;  reduction  in  software  maintenance 
efforts;  automation  of  manual  functions  to  the  maximum 
extent  possible;  replaceswnt  of  labor  intensive 
keypunch  data  entry  with  cathode  ray  tube  terminals; 
reduction  of  hard  copy  reports;  emergency  back-up 
processing  at  alternate  sites;  simplified 

reconciliation  between'  payroll  and  personnel  records; 
automated  transfer  of  pay  accounts  between  payroll 
offices;  ability  to  incorporate  technological  changes, 
systems  modifications  and  payroll  adjustments  in  a 
timely,  efficient  manner;  and  improved  audit  capability 
to  prevent  fraud,  waste  and  abuse.  The  Increase  in  FT 
1984  is  required  to  provide  funding  for  site 
preparation  at  field  operating  sites;  continuation  of 
Interface  programming;  operation  of  central  design 
agent  test  bed  ADP  equipment;  and  ADP  application 
programming  and  unit  testing.  (772  thousand) 
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XI.  B.  Schedule  of  Iner»ts>«  and  P>er«n«i  (cont’d).  $000 

4>  General  Accounting  Office  (GAO)  Review  end  Approval 
of  Accounting  Systems  Project  (GRASP).  An  increese  of 
$944  thousend  is  required  to  support  GRASP.  Title  2  of 
the  GAO  Accounting  Principles  end  Stenderds  for  Federel 
Agencies,  pursuent  to  the  Budget  end  Accounting 

Procedures  Act  of  19S0,  requires  thet  executive  egency 
eccounting  systems  be  epproved  by  the  Comptroller 
Generel.  GAO  hes  returned  e  number  of  systems 

submitted  for  review  end  epprovel,  end  teken  the 
position  thet  Department  of  the  Bevy  systems  scheduled 
for  review  should  not  be  submitted  until  identified 
deficiencies  ere  elimineted.  Specific  objectives  of 
GRASP  ere  to:  1)  develop  eccounting  concepts  end 

releted  policies  which  comply  with  Title  -  of  the  GAO 
Msnusl  principally  in  the  erees  of  depreciation, 

accrual  eccounting,  incorporation  of  property 
eccounting  into  the  generel  ledger  end  total  (applied) 
costing;  2)  develop  standardized  procedures  using  the 
Depertment  of  Defense  Uniform  Chert  of  Accounts  end 
internal  controls  for  Bavywlde  application  of  Title  2 
requirements;  3)  determine  the  nu>st  coat  effective 
alternative  prior  to  proceeding  with  uniform  systeaw 
development  efforts;  4)  obtain  GAO  epprovel  of  the 
uniform  systems;  end  5)  satisfy  user  management 
requirements.  Achievement  of  these  objectives  will 
result  in  GAO  epprovel  of  Depertment  of  the  Bevy 
eccounting  systems  end  provide  for  improved  financial 
management  through  more  complete,  timely  end  accurate 
financial  information  end  enhancement  of  controls  to 
minimize  opportunities  for  fraud,  waste  end  abuse.  For 
purposes  of  effective  and  efficient  management  of  such 
a  large  undertaking,  the  General  Accounting  Office 
Review  and  Approval  of  Accounting  Systems  Project  has 
been  segmented  into  major  appropriation  groups  (e.g., 
operating  appropriations,  procurement  appropriations, 
revolving  funds)  that  will  be  separately  addressed. 
Investigation  into  each  of  the  approprletion  groups 
will  be  on  a  phssed  basis  to  ensure  adequate  coverage 
of  the  accounting  policy  and  system  design  implications 
of  the  General  Accounting  Office  (GAO)  Title  2 
requirements.  The  initial  area  being  addressed  is  the 
operating  appropriations  group  with  follow  on  efforts 
in  the  procurement  appropriations  group.  The  requested 
Increase  will  provide,  for  the  opereting  appropriations 
group:  (1)  assessment  of  affected  ADP  systems  and  their 
potential  for  consolidation;  (2)  development  of  ADP 
systems  specifications  for  affected  systems;  snd  (3) 
initiation  of  ADP  system  design  to  incorporate  GAO 
Title  2  requirements  into  the  accounting  system.  (944 
thousand) 
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XI.  B.  Schedule  of  iBSIMIM  »ad  BaSOUM  (eont'd).  _ >000 

S)  Military  Pay  Field  Support  Systems.  An  ineraaaa  of 
24  civilian  positions  and  >504  thousand  ia  required  for 
Military  pay  field  support  systems.  The  General 
Accounting  Office  criticised  the  active  duty  Navy 
Military  pay  systeM  as  unreliable  and  inefficient 
largely  because  data  transMltted  froM  the  field  is 
untlMely  and  highly  subject  to  error,  and  recoMMended 
that  Mavy  espedite  its  plans  to  Inprove  the  tlMeliness 
and  accuracy  of  the  field  level  reporting  through 
electronic  vice  Manual  Mail  processes.  The  Military 
Pay  Field  Support  SystoMs  will  provide  a  Modern  office 
autoMatlon  and  telecoMMunlcatlons  systeM  to  over  150 
ashore  and  500  afloat  pay  and  personnel  offices.  The 
Source  Data  SysteM  (SDS)  ashore  developMental  effort 
consists  of  three  distinct  software  phases.  The 
initial  phase  will  consist  of  central  site  driven  local 
data  bases,  event  reporting  and  source  data  validation 
for  Most  pay  and  personnel  transactions,  and  a 
telecoMMunications  network  for  electronic  transMlssion 
of  input/f eedback  between  the  field  and  central  site. 

The  second  phase  will  provide:  on-line  pay  data  which 
will  be  updated  daily,  an  autOMated  payroll  production 
systeM,  a  standard  autOMated  travel  claiM  systeM  with 
tracking  features,  and  a  standard  automated  systeM  for 
controlling/processing  active  duty  training  clalMS  and 
reporting  expenditures  to  funds  Managers  within  72 
hours.  The  final  phase  will  eliMlnate  t Ism  consuMlng, 
error-prone  data  Manipulation  efforts  at  field  level 
offices  by  providing  a  telecommunications  capability  to 
electronically  transfer  pay  and  personnel  data  between 
personnel  support  activities  and  personnel  support 
detachment  throughout  Mavy.  SDS  Afloat  consists  of  two 
phases,  the  first  of  which  will  accomplish  for  afloat 
units  what  the  second  phase  SDS  will  accomplish  for 
ashore  offices.  The  second  phase  will  provide  to 
afloat  units  an  automated  travel  claim  system  and  an 
automated  active  duty  training  financial  reporting 
system.  The  FT  1984  Increase  is  required  to:  1) 

provide  analysis,  design  and  prograssalng  efforts  for 
military  pay  aspects  of  the  Source  Data  System  (SDS); 

2)  support  continuous  SDS  testing  and  provide  user 
tralning/f leld  Implementation  assistance;  3)  develop 
SDS  second  phase  requirements,  Mavy  Finance  Center 
Internal  software  Modifications  and  support  system 
testing;  4)  begin  user  requirements  development  on  SDS 
Afloat;  and  5)  begin  Mavy  Finance  Center  internal 
software  modification  to  support  SDS  Afloat.  (504 
thousand ) 
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XI.  B.  Schedule  of  Incr««M»  and  BKOIMI  (cont'd).  - tS.g.8. 

t)  Active  Military  Pay  Workload  Zncroaao.  An  incroaao 
of  29  civilian  poaitiona  and  $355  thousand  is  required 
due  to  workload  growth  in  active  military  pay 
associated  with  the  increasing  sise  of  the  Mavy  and 
complexity  of  Mavy  military  pay.  Current  information 
projects  a  it  growth  (552,000  to  586,000)  In  military 
end  strength  ( including  Naval  Reserve  personnel  on 
active  duty)  from  FT  1982  to  FT  1984.  Baaed  upon 
historic  work  BMasureswnt  standards,  17  positions  are 
required  to  process  the  workload  associated  with  the 
budgeted  increase  in  active  military  end  strength.  The 
other  12  position  are  required  to  maintain  active  duty 
pay  systems.  Legislative  changes  over  the  last  two 
years  have  resulted  in  increasingly  complex  military 
pay  systems;  and  have  required  su>dlf  ication  of  all 
documentation,  changes  to  programs,  introduction  of  new 
testing,  monitoring  of  implementation  control,  training 
operational  resources  and  procedural  work  flow 
innovations.  Systems  maintenance  workload  in  the 
active  duty  military  pay  systems  has  grown  since  1977 
from  18  major  modules  consisting  of  50,665  lines  of 
code  and  45  end  of  month  testing  situations  to  a 
current  level  of  28  major  modules  with  over  87,850 
lines  of  code  and  more  than  262  testing  situations. 

Current  resources  are  simply  insufficient  to  do  the  job 
that  must  be  done.  (355  thousand) 


4.  Program  Decreases  -668 

A.  Other  Program  Decreases  in  FT  1984  (-668) 


1)  Military  Pay  System  Improvement  Project.  A 
decrease  of  9  civilian  positions  and  $482 
thousand  is  due  to  the  programed  completion  of 
the  new  Retired  Pay  System.  (-482  thousand) 

2)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-186  thousand) 

5.  FT  1984  President's  Budget  Request  $91,362 
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IZX.  Performs Bsa  Crite  cli  snd  Evaluation 
(All  Units  in  Thousands) 

Inactive  Military  Pay 

-  Bstirod/Annuitant  Accounts 

-  Naval  Bossrva  Payments 

Activ#  Military  Paw: 

-  Central  Sits  Accounts  Haintainad 

-  Field  Accounts  Maintained 

Travel/Public  Vouchers  Processed 
Account inn  Transactions  (IDA) 

Fiscal  Transactions 
Civ ilian  Payroll  Transactions 

IV.  Personnel  Sum ary. 

End  Strenath 

A.  Military  Personnel 

Officer 
Enlisted 

B.  Civilian  Personnel 


rr  1982  n  lwa  ELMS* 


388 

402 

416 

993 

1.163 

1,174 

552 

572 

586 

2 

2 

2 

28 

31 

31 

997 

933 

933 

1.123 

1.130 

1.130 

91 

92 

92 

FT  1982 

rr  i9g3 

PT  1984 

_ Iftfi 

36 

39 

39 

118 

123 

121 

1.680 


1.775 


Dapartaaat  of  tho  lny 
Operation  and  Haintananca,  levy 


Budget  Activity: 
Activity  Group: 


X.  Description  of  Ooerationa  Financed.  The  level  Audit  Service  received 
its  statutory  authority  through  the  Motional  Security  Act  Amendments  of  1940 
and  Budget  and  Accounting  Procedures  Act  of  1950.  The  mission  of  the  Audit 
Service  is  Internal  audit  within  the  Department  of  the  levy.  Audita  of  levy 
and  Marine  Corps  activities,  programs,  systeaa  and  functions  are  performed  to 
evaluate  management  efficiency  and  effectiveness  and  to  asseas  the  adequacy  of 
internal  controls  over  and  accountability  for  all  funds,  property,  and  other 
assets  of  the  Department. 


The  agency  performs  a  wide  variety  of  audits  which  can  be  classified  into 
three  broad  categories: 


Multi-location:  Audits  providing  concurrent  coverage  of  a  program, 

problem,  subject  area  or  function  at  several  activities  to  achieve  a 
regional  or  service-wide  objective  assessment  of  performance  trends  and 
accomplishments . 


Activity  (Field):  Audits  of  one  or  more  functions  or  ectlvltles 

performed  at  one  location. 


Special  Purpose:  Includes  audits  of  Cosssercial  Activities  Programs, 

unannounced  disbursing  audits,  nonappropriated  fund  audits,  and  aaslats 
and  request  audits  provided  to  various  Navy  commands  and  other 
government  agencies. 


The  workload  consists  of  auditing  over  700  major  Havy  and  Marine  Corps 
activities,  1300  small  activities,  approximately  500  ships,  150  computerised 
systems,  500  commercial  or  industrial  studies  each  year,  and  numerous 
programs,  problems  and  subject  areas.  The  level  Audit  Service  has  its 
Headquarters  in  Washington,  DC  and  its  regional  offices  in  San  Diego,  CA; 
Virginia  Beach,  VA;  Waahlngton,  DC;  and  Camden.  IJ. 


_ n  1983 _  FT  1984 

Budget  Appro-  Current  Budget 

FT  1982  Bequest  or 1st ion  Estimate  Bequest 


■aval  Audit  Service 


20.766  21.989  _  22.317  22.501  23.746 


Total.  Activity  Group  $20,766  $21,989  $22,317  $22,501  $23,746 
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®  •  SettduU  of  Iaer»im  md  PterwiM.  _ $000 

1.  FT  1983  Currant  Iitiut*  822,301 

2.  Pricing  Adjustmenta  173 

A.  Annualization  of  Direct  Pay  Ralaoa  (39) 

1)  Claaeif ied  39 

0.  Stock  Fund  (3) 

2)  Bon-Fuel  3 

C.  Induatrial  Fund  Baton  12 

F.  Other  Pricing  Adjustment a  121 

3.  Program  Inereaaea  1,130 

A.  Annualization  of  FT  1983  Inereaaea  (1,130) 


1)  The  Secretary  of  the  Mary  haa  aaalgned  the 
■aval  Audit  Service  the  reaponalbillty  for 
conducting  Independent  rev leva  of  in-houae  coat 
eatimatea  of  thoae  functiona  proponed  for 
contracting  out.  In  FT  1981,  360  in-houae 

functiona  were  announced  for  review  and  coat 
coapariaon;  for  FT  1982,  an  additional  1,321 
functiona  were  announced.  Thin  program  of 
review  contlnuea  to  progreaa  with  the  overall 
■avy  effort.  To  achieve  the  overall  ataffing 
required  to  aupport  thin  workload,  a  total  of  73 
billeta  have  been  provided  in  FT  1982  and  FT 
1983.  Thin  increaent  repreaenta  the  full 
annualization  of  the  peraonnel  and  aupport  coata 
aaaoclated  with  thoae  billeta.  (1,130  thouaand) 

a.  Program  Decreaaea  -80 

A.  Other  Program  Decreaaea  in  FT  1984  (-80) 

1)  Decreaae  of  one  in  number  of  paid  work  daya 
from  FT  1983  to  FT  1984.  (-80  thouaand) 

3.  FT  1984  Prealdent'a  Budget  Sequent  $23,746 


i 


0  A  n,  M 
9-26 


Activity  Win*  -  Administration  4  Associated  Activities  legat’d). 
IXZ.  P«rtonm)c«  Criteria  and  Evaluation. 


_ n  1962 _ n  1991 _ BLiffi _ 

lumber  of  Number  of  Itiabcr  of 

AUDIT  CATEGORIES  Workvears  $000  ttlfatm  Iflfift  ttthUlU  tfifift 


Multi-location 

87 

3,200 

105 

4,025 

134 

5,289 

Activity  (Field) 

180 

6,629 

154 

5,803 

123 

4,507 

-  SyitM  Development 

12 

442 

9 

343 

10 

384 

Project  Management 

11 

407 

9 

343 

9 

359 

SPECIAL  PURPOSE 

Management  Consulting 

6 

209 

6 

229 

6 

215 

Coemerclal  Activities 

22 

503 

46 

1,619 

73 

2,831 

Nonappropr iatod  Fund, 

Appropriation  A  Fund 

Disbursing.  Assists  and 
Request  audits  , 

28 

1,090 

29 

1.144 

29 

1,126 

-  In-housa  Directed  Work 

230 

8.427 

234 

8.995 

235 

9.035 

Total 

576 

$20,907 

592 

$22,501 

619 

$23,746 

IV.  Personnel  Suanari. 

End  Strenath 

FT  1982 

H  135.3 

ft  US* 

A.  Military  Personnel 

30 

33 

33 

Officer 

30 

33 

33 

Enlisted 

- 

- 

- 

B.  Civilian  Personnel 

543 

..  sap 

_ 515 

USDH 

543 

598 

598 

FEDH 

- 

- 

- 

FE1H 

- 

- 

- 
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Department  of  the  levy 
Operation  end  Maintenance,  Navy 


Budget  Activity:  Mine  -  Admlnlatratlon  A  Aaaociated  Activitiea 
Activity  Group:  Maval  Data  Automation  Command 

X.  Deacriotion  of  Ooeratione  Financed.  The  Maval  Data  Automation  Command 
(NAVDAC) ,  located  in  Uaahington,  D.C.,  eaerclaea  operational  direction, 
technical  management  and  control  of  the  Mavy'a  data  automation  program. 
MAVDAC ' a  miaaion  includea  overall  management  of  the  Mavy  Regional  Data 
Automation  Centera  (MARDACa)  and  Navy  Data  Automation  Pacllitiea  (MAVDAFa) 
which  provide  regional  automatic  data  proceaaing  (ADP)  aervicea  to  Mavy 
activitiea.  In  addition,  thia  Conaund  ia  the  principal  ataff  aupport  and 
coordination  authority  for  the  Aaaiatant  Secretary  of  the  Mavy  (Financial 
Management),  who  ia  the  Senior  ADP  Policy  Official,  for  the  Chief  of  Maval 
Operationa  (CMO),  and  Director,  Departawnt  of  the  Mavy  (DOM)  ADP  Management  in 
carrying  out  the  DOM  reaponaibilltiea  for  data  autoamtion  which  include 
formulating  and  lmpleawntlng  ADP  policlea  and  proeedurea. 

To  effectively  accomplleh  ita  miaaion,  NAVDAC* a  ataff  conalata  of  directoratea 
whoae  principal  funetiona  are  aa  followa:  The  Syatema  Rvaluatlon,  Policy,  and 
Acquialtion  Directorate  provldea  in-depth  aupport  to  the  CoMander,  MAVDAC, 
CMO  and  the  Senior  ADP  Policy  Official  for  review  and  evaluation  of  automated 
information  ayetema  life  cycle  manageamnt  plana,  and  ADP  equipment  acquialtion 
requeata;  The  Syateaw  Software,  Telecommunicatlone  and  Standarda  Directorate 
eaerclaea  control  of  ADP  ayatema  aoftware  through  the  review  and  approval  of 
all  requeata  for  apecific  aoftware,  computer  languagea,  etc;  The  Computer 
Program  Developawnt  Directorate  manager  the  development  and  implementation  of 
policlea,  proeedurea.  and  guldelinea  related  to  appllcationa  aoftware 
engineering  and  quality  aaaurance,  and  provldea  technical  guidance,  advice, 
and  aaalatance  in  application  aoftware  and  aupportlng  technology  arena  to  all 
Mavy  ADP  activitiea;  The  Computer  Syatem  Operationa  Directorate  provldea 
technical  direction  for  computer  ayetema  operation  Mavy-wlde  and  develope 
policlea,  plana,  atandarda  and  proeedurea  governing  the  eetabliehment,  growth 
and  management  of  the  Mavy'a  non-tactlcal  data  proceaaing  inetallatione;  The 
Plana,  Reaourcea  and  Support  Operationa  Directorate  developa  the  DOM  ADP 
plana,  tranelatea  approved  (non-tactlcal)  ADP  eoncepta  and  objectlvea  into 
tlmephaaed  reaource  requlreawnta  for  preparation  of  the  Mavy  Program  Objective 
Memorandum,  and  formulatea  major  policy  on  all  aapecta  of  Mavy  ADP 
management.  The  Command,  Staff,  Comptroller  and  Adminletration  ataffa  provide 
the  full  range  of  managerial  aupport  for  thia  Command,  including  uniform 
adminiatrative  policlea  and  proeedurea,  corroapondence  control  and  routing, 
public  information  aervicea,  control  of  manpower  and  operating  budgeta,  review 
and  amrfcup  of  the  Mavy-wide  ADP  budget,  and  preparation  and  aubmlaaion  of  the 
ADP  budget  to  OSD,  OHB,  and  Congreaa.  Thia  budget  reflecta  a  major  increaae 
in  funding  in  FT  1984  due  to  the  tranafer  of  the  MARDACa  and  the  MAVDAPa  to 
the  Mavy  Induatrial  Fund.  Specifically,  MAVDAC,  acting  aa  a  cuatomer  of  the 
MARDACa,  will  now  finance  thoae  MARDAC  and  MAVDAF  operationa  which  aupport 
Mavy-wlde  lead  aeelgnmente  prevloualy  funded  by  the  MARDACa  within  OAM. N 
Budget  Activity  7. 
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_ n  mi _  rr  19S4 

Budget  Appro-  Current  Budget 

rr  1992  iwuiit  prittiftB  liti—tt  teuuit 


NAVDAC 


Total,  Activity  Group 


lM  $.258 


_ L421  -jmi 


18.989 


$9,258  $9,382  $9,605  $25,321 


B.  Schedule  of  Increases  end  Decreeeee. 


FT  1983  Current  Bstlaate 


_ ISSQ 

$9,605 


Pricing  Adjustments 

A.  Annualization  of  Direct  Pay  Kalaea 
1)  Classified 

B .  Stock.  Fund 
1)  Bon-Fuel 

C.  Other  Pricing  Adjustments 

Program  Increases 

A.  Annualization  of  FT  1983  Increases 

1)  Annualization  of  funds  for  UhlTAC  training 
since  training  costs  were  "unbundled"  fro* 
llhl VAC  contract  resulting  in  an  increase  in  the 
cost  to  all  customers.  These  funds  will  provide 
coanerclally  available  training  f row  contractors 
or  vendors  enabling  BATDAC  to  Maintain  current 
levels  of  readiness  and  to  accomodate  technical 
training  for  current  and  ordered  equipment.  (8 
thousand) 


15,699 


BudRFt  Activity  Win*  - 
IX.  B.  Schedule  of  J 


C.  Transfer* 


(IS. 043) 


1)  Mavy  Industrial  Fund  (MXF)  lapltMntatlon  at 
tha  HARD AC a  and  MAVDAFs  In  FT  1984.  Ttass*  funds 
cover  tha  on-going  MAVDAC  alas  ion  in  ADP 
technical  management  support  to  the  Department 
of  Mavy.  Specifically,  MAVDAC,  acting  aa  a 
customer  of  the  MARDACs,  will  now  finance 
MAKDAC/MAVDAP  operations  which  support  Mary-wide 
responsibilities  previously  funded  by  the 
MABDACs  within  0AM. M  Budget  Activity  7.  MAVDAC 
ADP  SMnagement  directs  the  assignment  of  "lead 
activity"  responsibilities  for  specific  projects 
to  specific  activities.  The  lead  activities 
maintain  expertise  for  assigned  areas  in  order 
to  provide  technical  advice;  provide 
eonsultation/assistance  to  all  Mavy  comawnds; 
identify/recommend  solutions  for  headquarters 
functional/program  managers;  address  specific 
problems  and  respond  to  ad  hoc  tashing  from  a 
variety  of  Mavy-wide  users.  The  intent  is  to 
eliminate  duplication  of  specific  expertise  in 
order  to  provide  maximum  support  to  the  Mavy 
with  minimal  resources.  Detailed  explanation  of 
the  ADP  technical  areas  is  as  follows: 

a)  Development  and  implementation  of  the 
Fleet  Type  Coaaaander  Headquarters  Automated 
Information  Systems  (THAIS)  in  the  seven 
Type  Comsmnder  headquarters  and  in 
CINCUSMAVBUR.  A  CMO  directed  study  of  the 
Type  Comaunder  Headquarters  identified  344 
individual  functional  areas  having  ADP 
requirements.  Based  on  an  evaluation  of 
this  study  it  was  determined  that  an 
interactive,  on-line,  priaw-tlme  system 
would  best  atet  the  requirements  of  the  Type 
Comswnders.  These  funds  will  provide  eight 
mini-computers  with  eighteen  remote 
terminals  per  site;  eight  mlnlcoaqputers  for 
storage  and  processing  of  classified  data; 
contract  personnel  to  operate  the 
minicomputers  (2  per  slte/8  sites);  travel 
funds  for  the  developswnt  and  impleawntatlon 
of  the  project;  and,  contract  personnel  to 
perform  analysis  of  applicability  and 
adaptability  of  THAIS  to  Fleet  Headquarters 
needs.  (3,053  thousand) 
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XX.  B. 


_ Ifififi 


fP 


b)  latwork  Interface  Project  (NIP).  Du a  to 
•icmiIt*  ineranai  in  tha  eoata  of 
dadlcatad  coawunlcatlon  llnea  and  tha 
aaturatlon  of  exiatlng  coawunlcatlon 
facllltlaa  nationwide,  it  la  necaaaary  to 
interconnect  tha  lilOAC/UVDU  aetivitiaa 
into  a  atandard  coaauinicationa  network 
environwent.  Xn  addition  to  providing  an 
array  of  atandard  talaproeaaaing  aarvicaa  to 
tha  NA8DAC /NAVDAF  aetivitiaa.  atandard 
intarfaeaa  will  ba  providad  by  tha  natworfc 
allowing  aatanalon  of  thaaa  aarvicaa  to 
Havy-wida  applicationa .  Tha  funda  will  ba 
uaad  to  natwork  tha  UIDAC/UVDiF  aetivitiaa 

a 

providing  accaaa  capability  to 
atate-of-the-art  coaaaunication  tachnology. 
Aa  part  of  tha  BXP.  thla  backbona  natwork 
will  ba  uaad  to  ahara  workloada  and  parforw 
contlngancy  backup  aarvlca,  and  aa  a 
atandard  coawunlcatlon  environwent  on  which 
to  davalop  and  iaplewent  talaproeaaaing 
atandarda  for  aarvicaa  and  taating. 
Punctlonal  daacriptiona  and  ay a taw 
apacif icationa  hava  baan  davalopad  for  tha 
NIP  and  ara  currantly  baing  avaluatad  by  tha 
project  office.  A  Delegation  of  Procurawant 
Authority  for  tha  NXP  will  ba  obtained  by 
firat  quarter  FT  1983  and  uaad  to  purchaaa 
atandard  off-tha-ahalf  hardware  and  aoftwara 
for  tha  NXP  Natwork  Procaaaor.  (3,114 
thouaand ) 


c  >  Tha  NATO AC  Syatawa  Software, 
Talaproeaaaing  and  Standarda  Directorate 
diracta  lead  activity  reaponalbllltlea  which 
aupport  DON  non-tactical  ADP  prograwa  for 
tha  acqulaition,  Iwplewentatlon  and 
wanagewent  of  data  autowation  tachnologiaa 
in  tha  arena  of  ayataw  aoftwara, 
talaproeaaaing  and  ADP  atandarda.  (4, SOS 
thouaand) 
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II.  B.  Schwdulg  of  Iner»t»»«  and  D»cp«ii«i  (cont'd). 


1000 


d)  The  N&VP&C  Coaputar  Program  Development 
Directorate  coordinataa  the  support  for 
small  Navy  actlvitias  which  canaot  receive 
AOP  support  services  from  another  source. 

Each  NASO AC  Is  a  f sc  111 tor /expeditor  of 
Information  about  existing  and  planned 
Navy-wlde  AOP  systems  in  various  functional 
areas.  These  funds  are  used  to  provide  the 
NABDACs  with  the  resources  needed  to 
consolidate  functionally  duplicative  systems 
and,  where  necessary.  Install  newly 
consolidated  systems  at  multiple  sites. 

Presently,  129  systems  supporting  Navy 
customers  are  being  shared  by  two  or  more 
Navy  activities.  Analysis  of  266  systems  In 
16  functional  areas  has  bean  accon^lished 
and  tasking  will  direct  that  further 
duplicate/similar  systems  be  consolidated 
under  a  lead  activity.  The  orderly 
reduction  of  these  systems  will  free  up  Navy 
resources  to  provide  for  further 
consolidation  and  standardisation.  (2,299 
thousand ) 

e)  The  NAVDAC  Computer  System  Operations  v 

Directorate  lead  assignment  program  directs 

the  field  activities  to  provide  direction 
and  coordination  of  Department  of  Navy  Data 
Processing  Installation  (DPI)  hardware 
programs.  This  includes  the  design, 
development,  Usplementation  and  maintenance 
of  computer  hardware  and  its  related 

computer  operational  systeaui  for  all  ; 

echelons  of  the  Navy,  emphasizing  standard 
and  unique  ADP  hardware  swnagement 
requirements.  (1,772  thousand) 


Ft 
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Budget  Activity  Mina  - 


it 


V 


i 


4 


I 


jfeiaiatrjttoii  A  Auoclifd  Activities  (cont'dl 
XX.  B.  Schedule  of  Increases  and  DtcrgWi  (cont'd). 

D.  Other  Program  Growth  In  PI  1984  (648) 

1)  Implementation  of  a  high  priority  effort  to 
standardize  Navy-wide  automated  systems  support 
at  Naval  bases/stations  in  compliance  with 
SBCNAV  management  guidance  to  the  Navy  and  the 
Assistant  SECDBP  (Comptroller)  Defense  ADP 
Program  Management  Improvement  Objectives. 

SBCNAV,  in  response  to  increasing  and  valid 
external  criticisms  of  Navy's  wasteful 
duplicative  ADP  systems,  advised  the  House 
Appropriations  Committee  (HAC)  in  Mar  82  that 
Navy-wide  standardization  non-tactlcal  ADP 
systeau  would  be  pursued.  This  program  is 
required  to  conserve  scarce  resources  now 
consuamd  in  the  duplicate  development  and 
amintenance  of  application  systems.  This 
program  is  critical  to  the  fulfillment  of 
SBCNAV 's  commitment  to  the  HAC.  A  recent  review 
of  NAVDAC  Naval  base/atatlon  ADP  support  systems 
has  identified  a  number  of  similar  systems  that 
could  be  consolidated  or  refined  to  form  the 
nucleus  of  a  Naval  base/station  support 
package.  These  funds  will  allow  the  Navy  to 
assess  the  ADP  standardization  priorities,  plan 
for  the  first  Navy-wide  functionally  standard 
centrally  designed  and  maintained  ADP  system 
development  effort  and  start  the  pilot 
application.  When  standard,  centrally  designed 
and  maintained,  suiltl-user  systems  are  available 
for  export,  the  Navy  will  be  able  to  reapply 
freed  up  ADP  resources  to  other  critical  areas. 

(621  thousand) 

2)  Provides  funds  for  a  contract  administrator 
in  support  of  the  commercial  activities  program. 

(27  thousand) 

4 .  Program  Decreases 

A.  Other  Program  Decreases  in  PT  1984  (-67) 

1)  Civilian  personnel  average  grade  reduction. 

(-37  thousand) 

2)  Decrease  of  one  in  number  of  paid  work  days 
from  PT  1983  to  PT  1984.  (-30  thousand) 

5.  PT  1984  President's  Budget  Bequest 
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FT  1982 _ FT  1983 _ FT  1984 


Hll/Clv 

0AM, ■ 

Hil/Cly 

0AM, M 

Hll/Cly 

OAM.M 

Wrk  Trs 

<  000  Wrfc  Trs 

<  000  Wrt  Trs 

<  000 

Systau  Evaluation,  Policy 

Systems  Software,  Teleprocessing 

42 

1,408 

43 

1,453 

43 

1.460 

and  Standards 

25 

1,018 

25 

1,025 

25 

11,549 

Coavuter  Program  Development 

16 

698 

17 

920 

18 

1.803 

Computer  Systems  Operations 

Plans,  Beaources  and  Support 

30 

1,066 

32 

1,131 

38 

2,181 

Operations 

51 

1,755 

51 

1,766 

52 

4,955 

Administration 

Automatic  Data  Processing 

51 

1,296 

51 

1.303 

53 

1,373 

Selection  Office 

48 

53 

2.007 

53 

2.000 

TOTAL 

263 

<8,989 

272 

<9,605 

282 

<25,321 

IT-  PWlOBt*1  s..—«r| 

End  StXftBIth  FT  1982  FT  1983  FT  198* 

*2  _ 57  _ 60 
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Department  of  tha  Navy 
Oparatlon  and  Maintenance,  Navy 

Budget  Activity:  Mina  -  Administration  A  Aaaociatad  Actlvitlaa 
Activity  Croup:  Public  Affairs 

I.  Daacrlptlon  of  Onacatlona  Plnancad.  Public  Affairs  is  a  command 
function  which  includes  all  responsibility  for  contacts  with  tha  public  and 
tha  affact  of  thasa  contacts  on  tha  Mavy,  evaluation  of  public  opinion  and 
consideration  of  it  in  formulating  and  administering  Mavy  policy, 
dissemination  of  information  about  the  Mavy  in  the  United  States  and  overseas, 
and  actions  taken  to  proswte  understanding  of  the  Mavy  and  its  many  programs 
and  activities. 

The  purpose  of  external  public  affairs  is  to  make  eve liable  accurate  and 
tiawly  information  about  tha  Mavy  so  that  members  of  the  general  public,  the 
media  and  Congress  may  understand  and  assess  the  Navy's  programs,  operations, 
and  needs.  Additional  functions  are  Community  Relations  activities  undertaken 
for  the  purpose  of  fostering  a  spirit  of  mutual  friendship  and  cooperation 
with  the  Mavy  and  people,  organizations,  and  connutnitles  in  the  United  States 
and  overseas.  Included  is  the  requirement  to  provide  lnfonsation  in 
accordance  with  the  Freedom  of  lnfonsation  and  Privacy  Acts. 


Funds  provide  for  operation  of  public  affairs  staffs  for  swjor  Mavy  commands, 
including  the  Secretary  of  the  Mavy  and  the  Chief  of  Naval  Operations, 
geographically  dispersed  field  activities  and  the  Overseas  Community  Relations 
Program. 

Public  affairs  operations  include:  assisting  top  officials  of  the  Mavy  and 
Department  of  Defense  in  answering  queries  by  various  news  media.  Congress, 
and  the  public  on  local,  national  and  international  operations,  activities  and 
actions  of  the  Mavy;  determining  those  Mavy  programs  and  operations  which  will 
be  of  interest  to  various  publics,  and  developing  public  affairs  plans  and 
programs  for  release  of  information;  maintaining  photos  of  Mavy  units  and 
newsworthy  operations,  furnishing  the  photos  on  request  to  news  media 
representatives  and  the  public;  providing  stock  awvle  footage  and 
*(eaturettes*  on  Mavy  activities  to  requesting  swdla  outlets,  schools  and 
organizations;  providing  assistance,  advice,  and  materials  to  comnmrcisl 
radio,  television,  and  motion  picture  producers;  and  providing  guidance  to  the 
Recruiting  Command's  public  affairs  and  advertising  campaigns  to  ensure 
compliance  with  Congressional  and  Executive  Branch  policy.  The  Overseas 
Community  Relations  Program  supports  miscellaneous  expenses  in  support  of 
community  relations  projects  such  as  repair  of  schools,  orphanages  and 
hospitals,  minor  expenses  for  organized  group  participation  in  local 
celebrations  or  festivities,  and  other  materials  required  to  promote  and 
enhance  overseas  comnuinity  relations. 
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XI.  Financial  »»nTf1-T  (Pollsrs  In  Thousands). 

A.  Sub-Activity  Breakout. 

_ FT  1983 _  FT  1984 

Budget  Appro-  Current  Budget 

FT  1982  Beoueat  prlatlon  Estimate  ipflypat 

Public  Affairs  1.989  2.408  1.953  1.994  2.498 

Total.  Activity  Group  $1,989  $2,408  $1,953  $1,994  $2,498 

B.  Schedule  of  Increaaea  and  Decreases.  $000 

1.  FT  1983  Current  Estimate  $1,994 

2.  Pricing  Adjustmenta  47 

A.  Stock  Fund  (8) 

1)  Non-Fuel  8 

B.  Industrial  Fund  Rates  17 

C.  Other  Pricing  AdjustSMnts  22 

3.  Program  Increaaea  460 

A.  Other  Program  Growth  in  FT  1984  (460) 


1)  Updating  and  printing  of  “Understanding 
Soviet  Naval  Developments.”  This  update  was  due 
to  be  performed  in  FT  1983,  but  was  deferred 
because  of  budget  constraints.  (45  thousand) 

2)  Printing  of  ”Proflle,"  a  career  magazine 
furnished  to  high  school  and  college  counselors 
by  the  High  School  News  Service  for  all 
services.  (20  thousand) 

3)  Updating  and  printing  of  10,000  copies  of 
"Weapons  Systems  of  the  U.S.  Navy"  for 
distribution  to  Navy  Public  Affairs  officers, 
the  atedia,  and  Congress.  (22  thousand) 

4)  Support  of  the  Overseas  Cossminity  Relations 
Program,  which  was  greatly  curtailed  in  FT  1963 
due  to  budget  constraints.  (84  thousand) 

5)  Replenishment  of  supplies  and  materials 
required  to  maintain  mission  operations,  which 
have  been  depleted  in  FT  1982  and  FT  1983  due  to 
funding  constraints.  (131  thousand) 
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II.  B.  Schedule  of  InerwiM  and  PterMW  (cont'd).  >000 

6)  D«cr««i«  in  bieiloi  of  luy  used 
Cor  recruiting  and  retention  purposes,  Hom  Tom 
Mows  ralauai,  and  raaponsaa  to  queries  Croat  the 
public,  madia,  and  Congress.  The  backlog 
reaulted  Croat  funding  constraints  in  FT  1982  and 
FT  1983.  <85  thousand) 

/)  Reinstitution  of  clipping  services  to  an 
acceptable  level,  following  lowered  levels  ot 
operation  in  FT  1983.  (S3  thousand) 


4.  Program  Decreases  -3 

A.  Other  Program  Decreases  in  FT  1984  (-3) 


1)  Decrease  oC  one  in  nuaber  ot  paid  work  da|« 

Crom  FT  1983  to  FT  1984.  <-3  thousand) 

5.  FT  1984  President's  Budget  Request  $2,498 

III-  PerCormance  Criteria  and  Evaluation. 


An  indication  oC  the  perCormance  ot  Navy  public  affairs  may  be  made  from  the 
number  of  requeats  for  and  releaaea  of  various  types  of  information  from  the 
Navy.  Although  these  items  are  subjective  measures  end  not  all  Inclusive  of 
efforts  performed,  they  are  Indicative  of  the  volume  of  material  dealt  with  in 
the  Public  Affairs  function.  Additional  function,  such  as  media  embarks, 


assistance  to  authors,  television,  and 
are  not  quantifiahle  in  useful  terms. 


Requeats  for  Information 

Navy  Releases 

Home  Town  News  Releases 

Community  Relations  Events/Baribarkatlons 

Magazines  Published  and  Distributed 


IT.  Personnel  Summary. 

End  Strength 

A.  Military  Personnel 

Officer 

Enlisted 

B.  Civilian  Personnel 


film  productions,  fluctuate  widely  and 


rt  1983 

HLJ-984 

305,590 

316.000 

315,500 

60,9/6 

58,000 

80,200 

1,293,926 

1,200,160 

1,450,000 

9,60/ 

8,500 

10,000 

418,800 

345,000 

418,000 

n  1982 

FT  1983 

FT  1984 

_ 

140 

_ 12L 

65 

63 

63 

93 

77 

74 

_ ii 

_ 41 

_ 41 

55 


USDH 

PMDH 

FNIH 
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Department  of  the  Davy 
Operation  and  Maintenance,  Navy 

Budget  Activity:  Nine  -  Administration  A  Associated  Act lv it lea 
Activity  Group:  Ad  Hoc  Administrative  Functlona 

I.  Deacrlotion  of  Ooeratlona  Financed.  This  activity  group  finances  the 
operations  of  several  diverse  administrative  functions.  These  activities 
include  the  Board  of  Inspection  and  Survey,  the  Naval  Safety  Center,  the  Naval 
Historical  Center,  operating  costs  of  historical  ships,  the  Naval  Legal 
Services  Office,  and  field  activities  of  the  Judge  Advocate  General. 

The  Board  of  Inspection  and  Survey  (XNSUBY)  conducts  trials  of  ships,  service 
craft  and  aircraft  to  determine  the  adequacy  of  construction  and  suitability 
for  the  purpose  intended  and  makes  recommendations  of  their  acceptance  by  the 
Navy.  XNSUHV  conducts  surveys  and  recommends  disposition  of  ships  and  service 
craft  which  are  considered  to  be  worn  beyond  economical  repair  or  because  of 
obsolescence  to  be  beyond  economical  repair  and  modernization. 

The  Naval  Safety  Center ‘a  purpose  is  to  promote  and  monitor  safety  and  reduce 
the  incidence  of  accidents.  The  programs  of  tha  Naval  Safety  Center  fall  into 
four  major  categories:  aviation  safety;  submarine  safety;  surface  ship 
safety;  and  occupational  safety  and  health.  The  Center  develops  and 
administers  an  effective  reporting  system  for  the  collection,  analysis, 
evaluation  and  publication  of  accident  data;  maintains  a  repository  for 
accident  reports;  suiintains  liaison  with  all  comamnds  within  the  Navy  and 
other  government  and  private  agencies  engaged  in  safety  work  in  order  to 
ensure  a  free  ezchanga  of  ideas,  identification  of  problem  areas  and  adequate 
timely  correction  of  safety  deficiencies;  produces,  reviews  or  edits  msterlal 
for  technical  or  other  publications;  conducts  in  excess  of  275  safety  surveys 
annually  involving  over  75,000  naval  personnel;  initiates  and  conducts 
independent  investigations  of  significant  accidents  with  analysis  of  all 
circumstances  to  develop  information  or  make  recommendations  for  the 
formulation  of  new  or  modifications  of  existing  policies,  as  necessary; 
assists  in  developing  and  administering  Navy-wide  annual  safety  award 
progranu;  and  prepares  Informational  material  oriented  toward  Navy-wide 
accident  prevention  prograaui  for  dissemination  to  operating  and  material 
comawnda,  bureaus  and  offices  of  the  Navy.  The  Naval  Safety  Center  annually 
receivea  over  130  thousand  reports,  and  prepares  reports  and  publications  for 
dissemination  throughout  the  Navy  and  Karine  Corps  as  well  as  other  government 
agencies . 

The  mission  of  the  Naval  Historical  Center  is  to  provide  a  center  for  naval 
historical  activities;  to  operate  the  Navy  Department  Library;  to  operate  the 
archives  for  naval  operational  and  other  selected  records;  to  manage  the 
collection,  preservation,  exhibition,  and  distribution  of  objects  of 
historical  interest;  to  provide  historical  Information  services;  and  to  carry 
out  other  historical  activities.  This  budget  request  supports  operating  costs 
for  tha  Naval  Historical  Center,  which  is  administratively  organized  into 
seven  branches.  These  branches  are:  the  Navy  Memorial  Museum;  the  Navy 
Departamnt  Library;  the  Operational  Archives  Branch;  the  Curator  Branch;  the 
Historical  Kesearch  Branch;  the  Ships’  Histories  Branch;  and  the 
Administrative  and  Fiscal  Branch. 
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X.  ascription  of  Operations  Finance  (coat'd). 

Tha  Historical  Ships  Program  provides  rssourcss  necessary  to  maintain  sad 
display  tha  USS  COHSTXTUTXOH  and  OSS  NAUTILUS .  The  USS  CONSTITUTION  serves 
the  nation  in  a  coaaissionad  status  as  tha  "centerpiece"  in  the  Boston 
National  Historical  Part.  The  USS  NAUTILUS  (SSN-571)  will  be  established  as  a 
national  aonuawnt  at  the  U.S.  Naval  Subaarine  Base,  Qroton,  Connecticut. 

The  OPNAV  Support  Activity  was  eatabished  to  pertora  functions  of  an 
operational  nature  that  support  Chief  of  Naval  Operations  Staff  Offices  as  an 
organizational  entity.  The  funds  requested  represent  the  cost  of  providing 
for  such  adainlstrative  support  as  travel,  office  supplies  and  equlpaent  for 
the  ailitary  and  civilian  personnel  assigned,  and  the  cost  of  coapensatlon  for 
the  civilian  professional  and  clerical  staff. 

Naval  Legal  Services  Offices  and  detachaents  provide  legal  services  and 
counsel  within  a  given  geographical  area  by  the  asslgnaent  of  judge  advocates 
for  any  coaaand  legal  natter  including,  but  not  United  to  ailitary  justice 
(courts-aartial  and  non-judicial  punishnent).  Investigations,  clalas,  legal 
assistance,  and  adainlstrative  proceedings.  Funds  requested  for  FT  1984 
provide  priaarily  for  civilian  personnel  costs  and  general  adainlstrative 
expenses  for  the  21  Naval  Legal  Service  Offices  and  18  detachaents. 

Judge  Advocate  General  field  offices  support  the  adainlstrative  costs  of 
civilian  personnel,  travel,  and  supplies  of  the  following  activities: 

The  Navy -Narine  Corns  Apellate  Beview  Activity.  Provides  legal 
appellate  review  of  general  courts-aartial  and  of  special 
courts-aartial  which  Involve  bad  conduct  discharges;  provides 
counsel  to  represent  convicted  Navy  and  Harine  Corps  personnel 
before  the  U.S.  Court  of  Hilitary  Appeals  and  the  U.S.  Navy  Court 
of  Hilitary  Beview;  represents  the  United  States  Governaent  in 
all  court-aartial  appellate  proceedings  which  require  appellate 
counsel  at  either  the  U.S.  Court  of  Hilitary  Appeals  or  the  U.S. 

Navy  Court  of  Hilitary  Beview;  and  centrally  procures  legsl 
reference  material  for  194  field  law  libraries. 

The  U.S.  Navv-Harlne  Corps  Trial  Judiciary.  Provides  certified 
ailitary  judges  for  general  courts-aartial  convened  within  the 
naval  service  and  all  special  courts-aartial  convened  on  board  a 
Navy  unit. 

U.S.  Sending  State _ Office  for  Italy.  Serves  ss  U.S. 

Bepresentatlve  with  respect  to  iapleaentstlon  of  procedures  under 
Status  of  Forces  Agreeaent  for  criainsl  jurisdiction  and 
excercises  responsibility  for  the  processing  of  clslas  against 
and  in  favor  of  the  United  States. 

Naval  Civil  Law  Support  Activity.  Par forma  those  legal  services 
necessary  to  ensure  coapllance  with  legal  policy  directives  and 
opinions  rendered  and  instituted  by  the  Judge  Advocsta  General 
concerning  International  law,  adainlstrative  law,  adairalty, 
civil  litigation,  and  clalas  aatters;  and  perforau  other 
functions  as  the  Judge  Advocate  General  Bay  direct  (established  1 
July  1982). 
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A.  Sub-Act is its  Br>tkout. 


0.1982 

Budget 

J7-JL9.fi2 _ 

Appro- 

prmioft 

Current 

EiiiMif 

FT  1984 
Budget 

Board  of  Inspection  A 

Survey 

2,02  7 

2,552 

2,502 

2,497 

2,522 

Basal  Safety  Center 

4,789 

5,128 

5,114 

5,107 

5,222 

Basal  Historical  Center 

1,675 

1.815 

1,880 

1,853 

1,909 

Historical  Ships 

685 

812 

821 

817 

1,077 

OPHAV  Support  Actisity 

8,486 

5,608 

5,797 

8,733 

19,005 

Hsssl  Legal  Sersices 

Offices 

5,015 

5,474 

S.3S6 

S  ,029 

5,280 

Judge  Adsocate  General 
-  Field 

_ 2,-U.g 

_ 1.655 

_ 1.691 

2.108 

_ 

Total,  Actisity  Group 

$24,815 

$23,044 

$23,161 

$26,144 

$37,211 

B  •  Schedule  of  Ibccmim  and  PtcrwHi.  tftgfl 

FT  1983  Current  Estimate  $26,144 

Pricing  Adjustments  446 

A.  Annualization  of  Direct  Pap  Balses  (5) 

1)  Classified  2 

2)  Wage  Board  3 

B.  Stock  Fund  (46) 

1)  Bon-Fuel  45 

C.  FB  Indirect  46 

D.  Foreign  Currency  Bates  36 

B.  Other  Pricing  Adjustments  314 


Budxet  teti 


Si&l  ■!«>•  -  Administration  A  U»ocl»t»d  Activities  (coat'd). 


xz*  B.  Schedule  of  I»ctm»  and  Decreases  (coat'd).  _ <000 

3.  Program  literacies  10,838 

A.  Om-I1m  FT  1984  Costs  (356) 


1)  The  frigato  USS  CONSTITUTION  homeported  at 
Boston  National  Historical  Park  la  scheduled  for 
Bar  recurring  restricted  availability  (ten  year 
intervals)  during  FT  1984  through  FT  1986. 
Numerous  repairs  and  modifications  cannot  be 
accomplished  during  routine  maintenance.  In 
particular  the  continued  bending  movement 
(hogging)  being  experienced  by  the  ship  is 
considered  a  potential  structural  hazard.  Other 
aujor  repairs  and  modifications  include  orlop 
ceiling  planking,  headboard  replacement,  spar 
deck  planking,  top  gallait  (mast  and  rigging) 
replacement  and  refurbishment,  top  list  repair 
and  standing  rigging  replacement,  replacement  of 
mooring  ringa,  repair  of  trail  boards  and 
provision  of  running  rigging.  Funds  presently 
available  only  provide  for  routine  maintenance 
and  do  not  cover  this  cyclical  increased 
maintenance  period.  (236  thousand) 

2)  Design  and  display  preparation  of  a  major 
exhibit  area  covering  the  U.S.  Navy's 
participation  in  Arctic/Antarctic  explorations. 
Funds  will  cover  such  costs  as  artifact 
collection  and  identification;  typographies, 
graphics,  illustration  support  and  construction 
labor  and  materials.  The  exhibit,  incorporating 
such  artifacts  as  Admiral  Kichard  Byrd's 
historic  antarctic  hut,  was  installed  in  1963 
and  is  in  serious  need  of  refurbishment.  The 
Arctic/Antarctic  display  contributes  to  the 
auiseum  mission  to  educate  and  inspire  our 
visitors  in  the  Navy's  contributions  to  our 
national  heritage  and  may  Inspire  younger 
visitors  to  seek  the  Navy  as  a  career.  (60 
thousand) 
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fiuflMt  Activity  Mine  -  Administration  4  Associated  Activities  (cont’d) 


II.  B.  Schedule  of  iBcrmn  end  Occrccccc  (confd).  _ >000 

3)  Reconstruct loa  end  preservation  of  public 
exhibits  located  In  Willard  Park,  Washington 
Mavy  Tard  Is  needed.  Requirements  Include  the 
design  and  installation  of  ba«es  for  several 
prise  artifacts  including  a  collection  of  Civil 
War  ordnance  (>1S  thousand);  fabrication  of 
replica  wheels  for  Civil  War  cannon  ($10 
thousand);  Installation  and  preservation  of  the 
conning  tower  of  the  VWII  Oersan  subsarlne 
ROMCADOR  ($9  thousand)  and  preservation  of  the 
exterior  of  a  snail  WWII  German  subsarlne  (>6 
thousand).  The  outdoor  public  display  area  in 
Willard  Park  has  open  areas  for  exhibit 
installation.  The  artifacts  are  at  hand  and 
will  be  Installed  with  these  funds.  (40  thousand) 

3)  An  increase  in  printing  funds  is  needed  to 
aset  consuser  desand  tor  new  exhibit  guides  for 
the  Maval  Manorial  Husaus,  Willard  Park  and 
Leutxe  Park  (ft  thousand);  the  nierofils  copying 
of  library  and  archival  records  (>8  thousand); 
and  the  reprinting  of  Maval  Historical 
Publications  are  required  (>6  thousand).  (20 
thousand) 

C.  Transfers  (10,122) 

1)  Interappropriation  transfer  fros  the  Marine 
Corps  tor  per  dies  expenses  of  Trlsl  Judiciary 
nllltary  judges.  (10  thousand) 

2)  Transfer  fros  the  Chief  of  Msval  Reserves, 

0AM, MR  appropratlon  to  fund  the  salary  and 
fringe  benefit  costs  of  one  civilian  position  to 
perform  duties  ss  speclsl  sirlift  mission 
scheduler.  (22  thousand) 

3)  Realignment  of  funding  for  ADP  requirements 
formerly  financed  on  a  Mission  bssls  in  Budget 
Activity  7.  This  realignment  is  based  upon  the 
initiative  to  industrially  fund  operations  st 
Mavy  Regional  Dsta  Automation  Centers  and 
Facilities.  (10,090  thousand) 
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II.  B.  Schedule  of  Increases  and  Decreases  (coat'd).  >000 

D.  Other  Frogru  Growth  in  FI  1984  (365) 

1)  Addition  of  ton  now  field  lew  libreriee  to 
the  existing  194  libreriee  ee  e  result  of  new 
commissionings.  The  lew  boohs  end  legel 
subscriptions  to  be  purchssed  ere  essentisl  to 
the  timeliness  end  accuracy  of  legel  advice  for 
command  decisions  end  servlcepersona '  legel 
problems.  (43  thoussnd) 

2)  Incresse  in  equipment  msintensnee  end 
supplies  sssocisted  with  the  purchsse  of  word 
processing  equipment  st  Navy  Legel  Services 
Offices.  (185  thoussnd) 

3)  Replscement  end  upgrsde  of  word  processing 
equipment  rentsl  end  for  dsy-to-dsy  operstlng 
expenses  in  printing  purchssed  services  end 
supplies  st  the  OPNAV  Support  Activity.  (88 
thoussnd) 

4)  ADP  equipment  msintensnee  st  the  Bevel 
Ssfety  Canter,  which  will  procure  s  new  DPS-8 
computer  in  PI  1983.  Dsts  base  management  will 
be  phased  in  during  PI  1984,  end  funding  is 
required  for  software  msintensnee  end  for 
msintensnee  of  Government-owned  equipment  in 
support  of  the  new  DPS-8.  (23  thousand) 

5)  The  Incresse  provides  additional  funds  for 
revisions  end  production  of  Hazard  Awareness 
Kits.  A  Hazard  Awareness  Kit,  or  Hswhit, 
consists  of  40  to  80  35mm  slides  with  audio 
cassettes  and  a  30  minute  presentation.  Six  to 
eight  topic  Hswhlts  are  produced  s  year. 

Approximately  120  copies  of  each  topic  Hswhit 
are  made  and  sent  to  Type  Commanders  whose 
activities  are  applicable  to  the  specific  ssfety 
topics.  (16  thoussnd) 

6)  Training  of  personnel  to  enhance  individual 
hnowledge  levels  in  conducting  ssfety  surveys 
and  investigative  reports  so  that  s  significant 
subsequent  incresse  in  contributions  to  the 
submarine  ssfety  programs  may  be  achieved.  (4 
thoussnd) 

7)  Increased  training  expenses  required  to 
qualify  personnel  in  the  latest  developments  in 
conducting  ssfety  surveys.  (6  thoussnd) 
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XI.  B. 


_ ffiSO 


Prograa  Deer 


A.  Annualisation  of  FT  1983  Doer 


<  -28 ) 


1)  Annualisation  of  tha  FT  1983  paraonnal 
staffing  reductions  relating  to  tasking  for  tho 
Drug  Abus#  Promotion  Prograa.  (-28  thousand) 

B.  One-Tlae  FT  1983  Costs 

1)  Doeroaso  assoclatod  with  tho  coaplotlon  of 
tho  design  and  eonstruetlon  of  Spanlsh-Aaerlcan 
and  Civil  War  Inhibit.  (-63  thousand) 

2)  Doeroaso  assoeiatod  with  tha  repair  of  a 
Japanese  submarine.  (-18  thousand) 

D.  Other  Prograa  Decreases  la  FT  1984 

1)  Decrease  associated  with  coaplotlon  of 
contractual  support  effort  applicable  to  the 
Board  of  Inspection  and  Survey  Autoaated  Inaurv 
Data  Systea  (AIDS).  (-43  thousand) 

2)  Civilian  personnel  average  grade  reduction. 
(-13  thousand) 

3)  Decrease  of  one  in  nuatber  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-52  thousand) 

3)  Luap  sua  leave  adjustawnt.  (-5  thousand) 

5.  FT  1984  President's  Budget  Bequest 


(-81) 


(-113) 


837,211 
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<cont'<t> . 


i v i tx Jgjflft  Administration  4  As< 

III .  PTfortno  Criteria  and  Evaluation. 


Tha  U.  S.  Coda,  Title  10,  paragraph  7304  and  Nary  ragulatioaa  requires  the 
Board  to  conduct  material  inspections  of  each  Navy  ship  at  least  once  every 
three  years.  The  Board  conducts  Acceptance  Trials  and  Inspections  of  all 
vessels  and  service  craft,  and  one  or  more  aircraft  of  each  type  or  model 
prior  to  final  acceptance  for  Naval  service. 


Nuaber  of  Trips/Ships  Inspections 
Other  Adainistrative  Support 

Total 


Naval Safety  Center  I 

Aviation  Safety 

Nuaber  of  Mishap  Investigations 
Nuaber  of  Systea  Safety  Program 
Presentations 

Nuaber  of  Personnel  in  Attendance  for 
Maintenance  Malpractice  Presentations 
Nuaber  of  Aviation  Safety  Surveys  * 

( *  Includes  surveys  out  of  CONUS) 

Submarine  Safety 

Number  of  Safety  Surveys 
Number  of  Procedural  BecossMndations 
for  Hazardous  Material  Safety  Studies 
Instances  of  Safety  Awareness 
Docuaentation  Published 


Nuaber  of  Safety  Surveys 

Nuaber  of  Personnel  Attending  Workshops 

Nuaber  of  Publications  Concerning 

Safety  Awareness  Beviews 

Occupy ti onal  Safety  Health  .Support 

Nuaber  of  Safety  Surveys 
Nuaber  of  Motor  Vehicle  Safety 
Instructors  Trained 
Nuaber  of  Personnel  Attending  Traffic 
Safety  Presentations 


l  I.9Q.9 

Units  $  000 

Units  $  000 

)  1,382 

235  1,414 

235  1,447 

64S 

*.9»? 

1.07S 

$2,027 

$2,497 

$2,522 

FT  1982 

FT  1983 

FT  1984 

36 

36 

36 

155 

160 

160 

19,200 

19,500 

19,500 

65 

68 

68 

98 

114 

130 

18 

22 

22 

34 

40 

40 

Navy  Memorial  Museum 

333 

388 

409 

Navy  Department  Library 

2S6 

286 

296 

Operational  Archival  Branch 

318 

358 

361 

Curator  Branch 

268 

298 

308 

Historical  Kesearch 

238 

268 

270 

Ships  History  Branch 

22S 

255 

265 

DOM  Declassification  Team 

_ 37 

- 

_ 

Total 

$1,675 

$1,853 

$1,909 

Historical  Ships 

FT  1982 _ 

rr  1983 

FT  1984 _ 

Mil  IS  $  000  Mil  IS  $  000  Mil  IS 

t  999 

USS  CONSTITUTION  * 

43  685 

50 

721 

SO 

976 

USS  NAUTILUS 

—  - - 

—  — 

— 

Total 

43  685 

50 

817 

50 

1,077 

*  One  million  visitors 

view  the  USS  CONTITUTION  annually. 

IUtt  Lex  si  Services  Qftjza* 

The  trend  of  legal  workload  has  baan  steadily  lncreaalng,  particularly  in  the 
area  of  Military  justice,  personnel  and  tort  clalaui  filed  against  the 
government,  and  In  such  new  areas  as  labor  law.  Of  equal  significance  to 
yearly  Increase  In  the  number  of  claims  Is  the  growing  number  of  Medical 
Malpractice  and  serioua  injury  clatas,  which  require  extensive  Investigation, 
legal  research,  analysis  and  preparation  of  Memoranda  for  higher  authority. 


g  1331 

FT  19g3 

FT  1984 

Number  of  Courts-Martial, Non-Judicial 

Punishment  Caaes,  and  Reports 

21,988 

24,784 

25,528 

Number  of  JAG  Manual  Investigations 

1,245 

1,282 

1,320 

Number  of  Clalsw 

60,335 

61,666 

63,023 

Personnel  Provided  Legal  Assistance 

150,900 

150,900 

150,900 

Number  of  Admiralty  Claims 

480 

480 

480 

Number  of  Administrative  Boards  Cases 

1,983 

1,983 

1,983 

Mwaber  of  Cases  Reviewed  in  Physical 
Rvaluatlon  Boards 

2,952 

2,952 

2,952 

Number  of  Personnel  Represented  in 
Foreign  Criminal  Jurisdiction  Cases 

1,565 

1,565 

1.565 

I 


h 


B  C? 


N 


Baiigt  Activity  Bin*  -  Administration  A  toioeltUd  AetUitl>»  (coat'd). 
III.  P>tfora»BC»  Criteria  (cont'd). 


"Includes  cases  minted  to  Agent  Orange. 
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Judge  Advocate  General  -  field 

n  1982 

B  1»»3 

EZJkSSi 

teUK lne  Corps  Appellate  Review 

Activity  Court  Review  Cases 

3,898 

4,080 

4,162 

Appellate  Defense  Cases 

6,000 

6,180 

6,304 

Appellate  Government  Cases 

5,345 

6,000 

6,120 

Claims 

1,274 

1,312 

1,338 

Litigation 

1,111 

1,114 

1,167 

Field  Law  Library 

6,190 

6,376 

6,503 

Haw-Marine  Corps  Trial  Judiciary 

Court-Martial  Trial  Totals 

10,257 

10,565 

10,776 

0.8.  Sending  State  Office  for  Italy 

Criminal  Jurisdiction 

621 

640 

652 

Claims 

732 

754 

769 

Labor  (Lawsuits  against  U.S.) 

132 

136 

139 

Legal  Assistance 

550 

567 

578 

Miscellaneous 

1,866 

1,922 

1.960 

Maval  Civil  Law  Suooort  Activity 

International  Law 

27,181 

27,996 

28.556 

Admiralty 

102 

105 

107 

Civil  Affairs 

11,638 

11.987 

12,227 

Administrative  Law 

7,033 

7,244 

7,389 

Clalma 

10,456* 

600 

670 

Litigation 

5,050 

5,202 

5,306 

StEfBAtb 

rr  1982 

FT  1983 

rr 

A. 

Military  Personnel 

i 

■  1,W 

_ iniaa 

Officer 

787 

854 

854 

Bnlisted 

479 

534 

535 

B. 

Civilian  Personnel 

_ m 

851 

USDH 

771 

806 

807 

FMDH 

32 

37 

37 

FMIM 

6 

7 

7 

Department  of  the  Navy 
Operation  and  Halntananca,  Navy 


Budget  Activity:  Nine  -  Administration  A  Associated  Actlvltiaa 
Activity  Group:  Manpower  Hana»«atnt  Haadquartara 

I.  Daacription  of  Qparatlona  Financed.  Tha  Naval  Civilian  Paraonnal 
Command  (NCPC)  Haadquartara  la  rasponalbla  for  implementation  of  civilian 
paraonnal  and  aqual  employment  opportunity  policy  for  tba  Chi of  of  Naval 
Oparationa  (CNO)  and  directing  cartaln  cantralizad  Navy -wide  civilian 
paraonnal  sarvicas  or  programs  aa  aaaignad.  Tba  apacific  functions  perforated 
by  tba  NCPC  includa  responsibilities  in  tha  following  categories: 

Equal  Emplovn»nt  Opportunity  -  Develops  and  tannages  a 
comprehensive  Equal  Employment  Opportunity  Program  for  Naval 
Civilian  Personnel  Command,  assists  each  activity  in  developing 
and  maintaining  an  effective  BBO  program,  and  provides  overall 
manageswnt  of  the  EEO  complaints  investigation  system. 

Labor  and  Employee  Relations  -  Provides  experienced  negotiators 
to  ensure  that  management  talent  is  aqual  to  that  of  labor 
organizations.  Provides  guidance  and  assistance  to  activities  on 
labor  and  employee  relations  matters  and  tha  Incentive  Awards 
Program. 

Personnel  Manaxemant  Evaluation  -  Provides  a  system  of  evaluating 
the  Department  of  the  Navy‘s  Personnel  Management  Program. 

Employment  and  Classification  -  Provides  advice  and  guidance  on 
matters  pertaining  to  employment  and  classification  programs. 
Develops  and  disseminates  guides  on  the  application  of  employment 
and  classification  policy  and  program  requirements  to  operational 
situations,  classifies  all  DON  Civilian  Personnel  Officer  and 
Principal  Classifier  positions,  and  adjudicates  all 
classification  appeals  GS-13  and  above. 

Personnel  Security  -  Develops  directives  for  the  Civilian 
Personnel  Security  Program  Navy-wide.  NCPC  makes  centralized 
security  determinations  for  the  granting  of  security  clearances 
and  eligibility  to  occupy  sensitive  positions  for  Navy  and  Narine 
Corps  civilian  personnel. 

Hanazement  Information  Systems  -  The  Navy  Civilian  Personnel  Data 
System  (NCPDS)  Project  Management  Office  provides  management  and 
overall  program  direction  to  the  NCPDS  Field  Division  at  Randolph 
Air  Force  Base. 

European  Field  Office  -  Serves  as  the  Chief  of  Naval  Operations 
(CNO)  representative  in  civilian  personnel  matters  in  the 
European  area.  Serves  as  the  Secretary  of  the  Navy 
representative  for  designated  programs  and  provides  delivery  of 
the  full  range  of  peraonnel  management  services  to  civilian  naval 
personnel  in  Bahrain.  Serves  as  command  civilian  personnel 
officer  for  the  Commander-In-Chief,  U.S.  Naval  Forces,  Europe 
with  responsibility  for  subordinate  personnel  offices. 
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I.  Description  of  Operations  Htt»Be»d  (coat'd) . 

This  program  paekaga  formerly  funded  various  MCPC  operatlona  and  Manpower, 
Personnel  and  Training  (MPT)  support  for  the  Chief  of  Maval  Personnel 
Headquarters.  These  functions  have  been  transferred  to  the  Chief  of  Maval 
Operations  (OP-098)  clalmancy  effective  with  the  FT  1983  current  estimate. 


11.  Financial  Summary  (Dollars  In  Thousands). 


A.  Sub-Activity  Breakout. 

FT  1983 

FT  1984 

EX-12S2 

Budget 

Appro- 
pr 1st ion 

Current 

Estimate 

Budget 

■CPC  Headquarters 

HPT  Support 

2,872 

3.833 

6,432 

7.021 

6,448 

7.021 

3.439 

3,341 

Total,  Activity  Group 

$6,725 

$13,453 

$14,469 

$3,439 

$3,341 

8.  Schedule  of  Increases  and  Decreases.  SOOO 

1.  FT  1983  Current  Estimate  $3,439 

2.  Pricing  Adjustments  112 

A.  Annualization  of  Direct  Pap  Balsas  (1) 

1)  Classified  1 

8.  Stock  Fund  (18) 

1)  Mon-Fuel  18 

C.  Industrial  Fund  Rates  34 

D.  Other  Pricing  Adjustments  39 

3.  Program  Increases  183 

A.  Annualization  of  FT  1983  Increases  (148) 


1)  Increase  to  support  full  workyears  for  Field 
Management  and  Civilian  Condensation  Program 
Increases  In  FT  1983.  (148  thousand) 

8.  Other  Program  Growth  in  FT  1984  (33) 


1)  Increase  in  printing  required  to  print  and 
distribute  new  EKO  manual  to  all  Mavy  activities 
employing  civilians.  (35  thousand) 


Cl.  B. 


4 .  Program  Decc 


A.  Other  Program  Doeroasaa  la  PT  1984 


(-193) 


1)  Docroasa  of  on#  In  number  of  paid  work  daya 
from  FT  1983  to  FT  1984.  (-20  thouaand) 

2)  The  Office  of  Peraonnel  Management  (OPM) 
required  Mary  to  inatitute  occupational  analyaea 
for  all  civilian  occupationa.  Contractual 
aupport  wai  required  to  analyze  58  civilian 
occupational  groupa  made  up  of  approzimately  450 
individual  job  aerlea.  This  deereaae  la  due  to 
partial  completion  of  the  Occupational  Analyale 
contract .  ( -49  thouaand ) 

3)  Anticipated  aavinga  from  the  reorganization 
of  .govarnawnt  functlona  aa  a  reault  of 
Efficiency  Review  Program  Analyaea.  (-34 
thouaand ) 

4)  The  purchaae  of  new  furniture  and  equipment 
in  FT  1983  combined  with  the  functional  tranafer 
of  the  HCPC  OPMAV  Support  Staff  redueea 
requirement a  to  purchaae  new  furniture  and 
equipment.  (-90  thouaand) 


FT  1984  Preaident'e  Budget  Requeat 


*3,541 


Performance 


Lon  FT  19*2 


Q_12M 


nr  1984 


Activity  Xnquirlea  2,400 
Congreaalonal  Xnquirlea  360 
Bzamlner/Inveetlgator  Caaea  Reviewed  768 
REO  Ezhiblt  Program  13 


2,400 

360 

864 

15 


2,400 

360 

864 

IS 


Labor  and  jff1"!**  f^latlona 
Labor  Relatione  and  Eavloyee  Caaea 
Monitored  and  Reviewed 
Incentive  Awarda  Reviewed 
Honorary  Awarda  Recommendatione  Reviewed 


630 

630 

630 

65 

70 

75 

110 

115 

120 

5i 


26 

5 

167 


26 

S 

167 


7m»obb»1  Biamut  Evaluation 
PHE  Sapor ts  bviawd 
Policy  lapltMBtBtloB  Rot  lows 
Administration  (Corrospondonco) 


Employment  cad  Classification 


Standard  Studies 

5 

5 

Job  Grading  Appeals 

50 

SO 

Pay  Studies  Cases  Rot lowed 

4 

4 

Activity  Inquiries 

1,000 

1,000 

Congressional  Inquiries 

80 

so 

OPH- Tasked  Consistency  Rot lews 

30 

30 

Augmentation  Reviews  (On-Site) 
Classification  Management  Review 

3 

3 

Inspections 

17 

17 

Classification  Course  Development 

2 

5 

Personnel  Security  Program 

Determinations  Hade 

6,000 

6.000 

Relocation  of  Security  Clearances 

100 

100 

Management  and  information  Systems 

Data  Base  Analysis  -  For  CPDS  Users 
Development  of  Life  Cycle  Management 

0 

50 

Documentation  ( Tr enact Ions /Changes ) 

0 

104 

Contractor  Studies  Analyzed 

Development  and  Ms  Intel  nance  of 

0 

10 

Information  System  Data 

0 

60 

Contract  Administration  (On-slte) 

Oversee  Development  of  User  Training  and 

0 

3 

Documentation  Courses 

0 

6 

Manpower.  Porsonnol  sad  Trslnins  (HPT)  Support 


Total  Military  Porsonnol  End 
Strength  (HP*) 

Accessions 

Permanent  Change  of  Station  (PCS) 
Moses  Per  Tear 
Military  Personnel,  Navy 

Appropriation  (I  In  Billion) 


553,020 

144,542 

312,364 

$10.4 


Officer 
Bolls tad 


MpirtMit  of  tho  lt*y 
Operation  tad  Maintenance,  Itty 


Budget  Activity:  Mlao  -  Administration  A  Aaaoclatad  Activities 
Activity  Group:  Maw  Military  Personnel  Command 

1-  Doacriotloa  of  Ooaratloaa  Financed.  Th*  Baval  Military  Paraoaaal 
Coauad  taaa  raapoaalbllltiaa  for  officor  and  aalistad  paraoaaal  distribution, 
caraar  development,  paraoaaal  administration,  aad  othar  fuactloaa  la  aupport 
of  tha  Chlaf  of  Maval  Paraoaaal.  Such  fuactloaa  iacludo:  oparatioa  of 
autoamted  military  manpower  aad  paraoaaal  manageawnt  laformatloa  ayatama; 
adminiatratlon  of  centralized  morale,  welfare  aad  recreatloa  af forte; 
adminietratioa  of  drug  aad  alcohol  abuao  pravaatloo  afforta;  moaltorlag  tha 
oparatioa  of  abaaataa  and  dataatioa  collection  unite;  budgeting  and  accounting 
tor  tha  Military  Paraoaaal,  Mavy  (MPM)  appropriation,  tha  Training  aad 
Adminiatratlon  of  tha  Maval  Kaaerve  (TAM)  portion  of  tha  Maaarva  Paraoaaal, 
Mavy  (SPM)  appropriation,  and  Mavy ‘a  portion  of  tha  Retired  Pay,  Dafaaaa  (BPD) 
appropiation.  Tha  following  are  major  programa  admlnlatered  by  tha  Maval 
Military  Paraonnal  Command: 

Tha  Management  Information  Syatem  (MIS)  Program  aupporta  tha 
Deputy  Chief  of  Maval  Oparatloaa  for  Manpower ,  Paraoanal  aad 
Training  (HPT)  miaaion  requirement*  for  Total  Pore*  Management  by 
collecting,  maintaining  and  reporting  factual  data  about  manpower 
and  paraonnal.  HIS  application*  provide  the  baaic  information 
resource*  used  to  dafina  the  Navy's  manpower  requirement*  and  to 
manage  and  distrlbut*  individual  member*  to  all  shore  and  float 
activities . 

Th*  Mavy  Occupational  Development  and  Analysis  Cantor  (HODAC) 
collects  and  analyzes  occupational  data  to  support  Mavy  manpower 
management,  paraonnal  administration  and  training  programs.  This 
data  is  used  in  specifying  occupational  shill  requirements  and  in 
tha  development  and  revision  of  personnel  classification  systems 
and  caraar  structures.  This  categorization  facilitates  th* 
updating  of  Mavy  Advancement  Bzamlnations,  training  course 
curriculum.  Kata  Training  Manuals,  Mavy  Correspondence  Courses 
and  supports  th*  Rating  Review  Board. 

Th*  Data  Resource  Management  (DRH)  Program  objectives  ar*  to 
improve  th*  quality  of  manpower,  personnel  and  training  data; 
register  and  standardize  data  elements;  and  improve  response  to 
management's  need  for  information  through  data  design  aad 
modeling.  DRH  is  developing  a  data  element  and  Information 
resource  directory  and  is  promulgating  policies  and  procedures 
for  HPT  information  systems.  DBM  will  enhance  productivity 
through  data  management,  ensure  consistency  of  data  elements  and 
improve  integration  among  MPT  Management  Information  Systems. 


0  A  H,  M 
9-53 


I.  Description  of  Operations  Financed  (coat'd). 

Tho  Soureo  Data  Syataa  (SDS)  la  undar  derelopment  to  pro? Ida 
automated  support  to  tho  world-wide  notwork  of  Personnel  Support 
Actlrltles  and  Porsonnal  Support  Detachments.  SDS  will  assist  In 
ttaa  performance  of  flald  lerel  pay  and  Porsonnal  functions  and 
will  also  prorlde  tlaoly  and  accurata  reporting  to  Mary's  central 
pay  syataa,  ttaa  Joint  Uniform  Pay  System  (JUMPS)  and  to  Mary's 
central  parsonnal  systaaa  undar  Mural  Military  Porsonnal 
Command.  SDS  software  will  also  maintain  synchronization  between 
field  and  central  data  bases. 

Decision  Support  Systems  (D8S)  prorlde  HPT  managers  with 
automated  swdels  on  personnel  projections  and  allocations,  goal 
and  recruiting  modeling,  policy  analysis,  economic  analysis, 
policy  execution  and  personnel  management  and  distribution.  It 
also  prorldes  support  for  planning  and  budgeting  of  critical 
manpower  requirements  of  aueta  programs  aa  Selection  Reenllstment 
Bonuses  (SHB),  Career  Beenllstawnt  Objectlres  (CKSO),  Class  *4" 
School  Plans,  and  Military  Personnel,  Mary  (MPM)  Budget  Models. 
DSS  also  Includes  the  Mary  Manpower  Planning  System  (MAHPS)  which 
prorldea  alternation  plans  and  policies  based  on  aunpower 
requirements  and  constraints.  Additionally,  MAMPS  prorldes 
managers  with  manpower  and  training  requirement  determinations 
for  total  force  sunning  of  ships,  squadrons  and  shore  aetlrltles 
under  current  conditions,  reaerre  augmentation,  sublllsatlon  or 
other  wartime  scenarios. 

The  Mary  Automated  Clrlllan  Management  Xnfonaatlon  System 
(MACHIS)  prorldes  for  the  collection,  processing  and  reporting  of 
clrlllan  personnel  data  from  local  clrlllan  personnel  offices  to 
Mary  management  and  other  federal  agencies  as  required  (e.g. 
Office  of  the  Secretary  of  Defense,  Office  of  Personnel 
Hanageawnt,  Equal  Employment  Opportunity  Cossalsslon) .  MACHIS 
also  supplies  automated  support  In  the  areas  of  eswloymsnt , 
training,  litigation,  deaugraphlcs  and  perforawnce  appraisal. 

The  Beal-Time  Automated  Personnel  Identification  System  (EAPIDS) 
(formerly  the  Mew  Uniform  Serrlces  Identification  Card  System) 
finances  the  derelopment  of  a  more  secure  Identification  card 
system  to  eliminate  fraud  and  waste  In  the  benefits  programs 
prorlded  to  the  armed  serrlces.  Mary  Is  designated  the  executlre 
agent  for  world-wide  project  Implementation.  The  proposed  system 
will  use  an  smbossed,  electronically  readable  Identification 
card.  EAPIDS  will  Interface  with  the  Defense  Enrollment 
Eligibility  Beportlng  System  (DEEES)  In  order  to  rerlfy 
eligibility  status  for  military  medical  care,  exchange  and 
commissary  prlr lieges. 

The  Military  Personnel  Becords  System  (HPBS)  controls  and 
administers  the  personnel  records  of  all  current  and  former 
members  of  the  Mary  and  Maral  Becerra.  This  automated  system 
maintains  and  updates  the  military  personnel  records  In  a 
microfiche  format,  then  distributes  the  records  to  authorised 
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■udf  t  Activity  IAbo 

I.  D>»eftPtl»D  Of  0B«r«tlOM  flMBCtd  (COBt'd)  ■ 


The  Pay  aad  Personnel  idalnitcttin  Support  Syitta  (PASS)  prograa 
funds  Inter la  word  proeaaslns  equlpasnt  ponding  lapleaantatlon  of 
tho  Sourea  Data  Systea  (80S).  PASS  la  doalgnad  to  proa  Ida 
Porsonnol  Support  Ootaebaanta  with  autoaatad  pay,  paraonnal  aad 
transportation  support  world-wide.  Tho  Slaetronle  Reservation 
and  Tlekatlng  Sara lea  (SKIS)  la  usad  to  roduea  Naay-wlda  travel 
costs  through  tho  lass lag  of  aloetronle  reservation  and  tlekatlng 
equlpasnt.  This  equlpasnt  Is  locatad  In  tha  PASS  off  leas  and 
allows  lavy  Passoagar  Transportation  Of fleas  to  aaka  reservations 
and  lssuo  tickets  at  tha  least  expansive  rata. 


_ ELA8S2 _  rt  1984 

Budget  Appro-  Currant  Budget 

D-UA2.  Soausst  orlatlon  Httiti  HHMSl 


57.108  78.644  76.764  75.091  87.795 


Total.  Activity  Group  <57,108  <78.644  <76,764  <75.091  <87.79S 


B .  Schedule  of  Increases  and  Pacraasas. 

1.  FT  1983  Currant  1st  lute 

2.  Pricing  Adjustaents 

A.  Annualisation  of  Dlroct  Pay  Balsas 
1)  Classified 

B .  Stock  Fund 
1)  Bon-Pual 

C.  Other  Pricing  Adjustaents 

3 .  Prograa  Increases 


8000 

<75,091 


2,715 


(4) 

4 

(33) 

33 

2,678 


17,144 


A.  Annualisation  of  FT  1983  Xncroases 


(219) 


1)  laal-Tlaa  Autoaatad  Personnel  Identification 
Systaa  (RAPIDS)  funding  for  all  allltary 
services  Is  budgeted  by  the  Ravy.  Civilian  end 
strength  Is  Included  within  service  totals  and 
Is  funded  by  Bavy  on  a  relabursable  basis, 
lacraaso  Is  required  to  relaburse  Amy  for  the 
full  workyear  cost  of  25  positions  approved  for 
FT  1983.  (219  thousand) 


Ont-IlM  FT  1984  Coata 


(1.S4S) 


1)  Sourcs  Data  System  (SDS)  update  of 
Telecoamuinlcatlon  Subsystem  Project  Plan;  deaisn 
of  detailed  configuration  and  interface  for 
telecommunications  baaed  on  data  in  aolicitatlon 
dociuaent;  initial  review  of  telecommunication 
requirements  for  overaeaa;  and  quality  aaaurance 
touting  for  initial  aoftware.  (1,290  thouaand) 

2)  Preparation  of  SDS  field  aitea  prior  to  the 
inatallatlon  of  equipment  at  the  firat  aitea  at 
Norfolk  and  Philadelphia.  (2S5  thouaand) 

Tranafera  (3,710) 

1)  Realignment  of  funding  for  ADP  requirement a 
formerly  financed  on  a  miaaion  baaia  in  Budget 
Activity  7 .  Thia  realignment  la  baaed  upon  the 

operationa  at 
Centura  and 


(11,670) 

(HIS) 

required  to 
decentralized 
mainframea,  minicomputera  and 

microcomputera.  These  efforts  will  allow 
tor  uae  of  a  public  data  network  so  that 
only  the  data  transmitted  is  paid  for, 
rather  than  paying  for  the  line  over  which 
the  data  is  tranamitted.  Funds  will  also 
provide  for  malnfraam  and  minicomputer 
system  software  upgrade  and  maintenance. 

(1,202  thouaand) 

b)  System  analysis,  design  and  programming 
for  Officer  Personnel  Information  System 
(OPIHS)  redesign  and  for  the  Quality 
Aaaurance  Program  to  support  life  cycle 
management  automated  information  systems 
(AIS)  development.  These  efforts  will 
include  performance  analysis,  capacity 
neaauremont,  security  analysis  and  standard 
enforcement.  (703  thousand) 


initiative  to  industrially  fund 
Havy  Regional  Data  Automation 
Facilities.  (3,710  thousand) 

Other  Program  Growth  in  FT  1984 

1)  Management  Information  Systesw 

a)  Telecommunications  are 
communicate  between 
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II.  B.  8eh»4»lt  of  Iactom  and  D<er«n»i  (coat'd).  _  tOOO 

c)  The  System  Architecture  Breech  requires 
high  level  technical  expertise  and 
information  to  perform  architectural 
planning  tasks  and  to  provide  technical 
assistance  in  support  of  Manpower,  Personnel 
and  Training  Information  System  (MAPTXS). 

Contractor  support  is  the  most 
cost-effective  approach  to  keeping  abreast 
of  technological  changes.  This  increase 
will  provide  in-depth  analysis  of  specific 
high  technology  areas.  (196  thousand) 

d)  Additional  funding  is  required  for 
Support  Programs  for  Incentive,  Betentlon 
and  Training  (SPXKXT)  to  automate  programs 
involving  incentives,  rstentlon  and 
training.  The  objective  is  to  integrate  all 
information  to  mlnimixe  the  training 
pipeline  time  during  PCS  moves  and  to 
increase  retention  and  readiness.  This 
increment  also  includes  a  requirement  for 
hardware  maintenance  funds  for  SPIRIT 
minicomputers  to  be  purchased  in  PT  1984. 

(341  thousand) 

e)  Increment  required  to  support 
Improvements  in  the  Pay  and  Allowance  and 
Permanent  Change  of  Station  (PCS)  modules  of 
the  Military  Personnel,  Navy  (MPM)  Military 
Plnancial  Subsystem  (MFS).  This  will 
greatly  increase  the  performance  of  these 
two  modules  and  give  the  MPM  appropriation 
manager  a  greater  ability  to  manage  this 
account.  (494  thousand) 

f)  Increment  for  the  Mavy  Manpower  Data 
Accounting  System  (NMDAS)  needed  to  support 
an  initiative  to  provide  manpower  claimants 
access  to  requirements  and  authorization 
data.  Fuads  will  also  provide  an  interface 
between  automated  manpower  requirements 
systems  and  MHDAS.  (*$458  thousand). 

g)  Implementation  of  Management 
Information  initiatives  in  support  of  the 
Data  Resource  Management  Program. 

Requirements  include  performance  of  data 
analysis,  identification  of  system 
deficiencies,  and  recommendation  of  system 
changes  in  the  Mavy's  automated  military 
personnel  master  files.  (117  thousand). 
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2)  Data  Baaourea  Management 

a)  Extensive  training  la  required  for  tha 
paraonnal  of  tha  Data  Baaourea  Management 
(DBM)  Branch  and  other  Naval  Military 
Paraonnal  Command  (MHPC)  data  proeaaalng 
branehaa  on  tha  new  eoncapta  of  data 
raaourea  management  and  logical  data  baaa 
design.  (18  thousand) 

b)  Data  collection  and  modeling  teats 
associated  with  tha  Data  and  Information 
Baaourea  Directory,  and  data  assessment 
analysaa  In  areas  related  to  MPT.  Included 
are  efforts  to  pursue  standardlxation  of 
data  elements  used  In  automated  systems  by 
commands  and  resource  claimants  Mavy-wlde. 
(848  thousand) 

3)  Source  Data  Systems  (SDS) 

a)  Increase  In  system  analysis  and 
progressing  personnel  to  support  the 
development  and  maintenance  of  SDS  Ashore; 
support  for  customer  service  and  training 
functions;  and  monitoring  of  various 
contractor  efforts  and  review  of  contractor 
end  products.  (283  thousand) 

b)  Travel  associated  with  the  rate  at  which 
SDS  Ashore  Is  to  be  implemented.  (21 
thousand) 

c)  Support  for  full  year  auilntenance  cost 
tor  the  central  site  equlpswnt,  the  cebtral 
design  activity  equipment,  plus  an  average 
of  3  months  maintenance  for  the  first  2 
Implementation  sites.  (200  thousand) 

d)  Training  associated  with  Implementation 
at  first  sites,  telecommunications  charges 
and  other  operating  costs  for  the  SDS  field 
sites.  (342  thousand) 

e)  Initial  outfitting  allowance  for  each 
Personnel  Support  Detachment  (PSD)  central 
site  and  Central  Design  Activity  equipment. 
(IPS  thousand) 
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II.  B.  Schedule  Of  Ibcmimi  and  Doccsasos  (coat'd) 
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4)  Decision  Support  System  (DSS) 

a)  Tho  Department  of  the  Navy  BBO  Account¬ 
ability  System  (DONBAS )  gathers  and  reports 
current  status,  affirmative  action  goals  and 
measures  performance  at  all  levels  by 
claimants  and  activitiss.  Additional  ADPB 
time  is  required  to  provide  information  to 
satisfy  Bavy  Affirmative  Action  Program  Plan 
reporting  requirements  and  special  requests 
from  tha  Secretary  of  the  Bavy,  Department 
of  Defense,  Office  of  Personnel  Management, 
the  Bqual  Employment  Opportunity  Commission 
and  Congress.  <8/  thousand) 

b)  Sys tarns  analysis  and  programming  support 
is  required  for  updating  the  data  base  for 
Departawnt  of  the  Bavy  BBO  Accountability 
System  (DOB BAS )  and  related  computer 
software  to  integerate  external  labor  market 
data  with  internal  civilian  personnel 
projections.  (63  thousand) 

c)  Continuing  development  and  analysis  in 
order  to  achieve  integraton  of  all 
projection  and  policy  testing  models  into  a 
cohesive  system;  putting  existing  projection 
models  in  a  more  user  friendly  atmosphere  on 
in-house  microprocessors;  and  providing 
capabilities  for  effective  modeling  of 
personnel  systems .  These  models  support  a 
variety  of  analytical  planning  functions 
including  costing,  strength,  accessions, 
training,  skill  mix,  inventory  projections 
and  reenlistamnt.  Examples  of  these  models 
are  the  Annualised  Cost  of  Living  Model, 
Military  Compensation  Cost  Modal,  Manpower, 
Personnel  and  Training  Models,  Objective 
force  Model,  Officer  Modeling,  Subspecialty 
Strength  and  Career  Progression  Models, 
Civilian  Personnel  Xnventory/Analysls  Pro¬ 
ject  Modeling  System,  Selective  Beenllst- 
ment  Bonus  Model,  Betentlon  Statistical  Data 
Base,  and  Econometric  Model.  (904  thousand) 

d)  Bvaluatlon  of  feasibility  of 
Installation  of  a  fourth  generation  data 
base  management  system  (DBMS)  and 
development  of  mlcro/mlnlcomputer  data  base 
routlaes/data  bases  to  support  the  Balloted 
Operating  Plans,  Loss  Information  Systems 
and  Inventory  Coals  statistical  analysis  for 
mid- level  management.  (112  thousand) 
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XX.  B.  Schedule  of  Ibcwum  and  Dicriim  (confd). 

•  )  IaproTMMnti  to  accuracy  and  preparation 
of  tha  Officer  Loss  Projections  nodal  to 
shift  to  a  Distributed  Data  Processing  (DDP) 
Systea.  The  usa  of  alcroeoaputers  in  a  DDP 
network  will  provide  a  powerful  and 
responsive  ADP  tool  to  provide  accurate, 
consistent  and  tlaely  responses  concerning 
retention  and  detailing  to  Navy  aanagaaent. 
(79  thousand) 

f)  Halntenance  and  supplies  to  support 
civilian  personnel  aodeling  applications. 
(26  thousand) 

S)  Navy  Manpower  Planning  Systea  (MAMPS) 

a)  Shift  of  MAMPS  coaputer  operations  to  a 
aeeure  tiaeaharlng  service  during  the 
Personnel  Pay  (PIBSPAY)  Xnteria  Upgrade 
effort .  ( 196  thousand ) 

b)  Foraualation  of  functional  requlreaents 
and  systea  design  tor  elalaant,  sponsor  and 
aanpower  analysts  to  directly  assess, 
aggregate  and  display  MAMPS  data  at  billet 
levels.  This  direct  access  capability  does 
not  currently  exist  at  the  billet  level  and 
requires  lengthy  turn-around  tias. 
■equlreaent  also  includes  contractor 
prograaaing/  analysis  to  develop  and  execute 
the  software  code.  (100  thousand) 

c)  Developaent  of  the  Structured  Accession 
Planning  Systea  -  Enlisted  (STSAP-B) 
interface  with  the  Training  Resources  Model 
(TBH) .  This  effort  will  enable  analysts  to 
aodel  possible  force  levels  and  derive 
associated  training  and  training  support 
requireaents.  These  projections  are 
especially  critical  when  deterainlng  the 
initial  skill  training  of  recruited 
personnel.  (43  thousand) 


*P0Q 
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6)  Navy  AutoaaUd  Civilian  Management 
Intonation  Sjitaa  (MACMIS) 


a)  Additional  timesharing  la  required  duo 
to  growth  In  tha  software  packaga  daallng 
with  labor  ralatlona.  This  Increment  will 
provide  for  Intonation  on  particular  types 
of  labor  ralatlona  eaaaa  and  thalr  resolu¬ 
tion,  aa  wall  aa  analysis  of  such  data.  Tha 
Intonation  Is  usad  to  assist  tha  Navy  In 
resolving  thasa  caaas.  (284  thousand) 


b)  Contractor  support  to  continue  alta 
Installation  of  MACMIS  1,  and  to  ImploMnt, 
■alutain,  and  Modify  tha  DapartMsnt  of  tha 
■avy  conversion  of  tha  Air  Force  Personnel 
Data  Systea^Clvlllan  (AFPD8-C)  at  tha 
proposed  Navy  Civilian  Personnel  Data  Canter 
In  San  Antonio.  (427  thousand) 


c)  Lease  of  a  central  alta  facility  for 
operation  of  tha  Navy  Civilian  Personnel 
Data  SysteM  (MCPDS )  coMputer.  (385  thousand) 


d)  Additional  contractor  support  for 
equlpawnt  and  site  operation  of  tha  MCPDS 
central  alta  facility.  (248  thousand) 


a)  Maintenance  of  the  MslnfraMe  coMputer 
usad  for  developMent  and  tasting  of  MCPDS 
prograMS.  (65  thousand) 


7)  Real-Time  Automated  Personnel  Identification 
System  ( RAPIDS )  finances  tha  developMent  of  a 
Mora  secure  unlforM  service  Indentlf 1 cat Ion  card 
system  designed  to  eliminate  fraud,  waste  and 
abuse  la  the  armed  services'  benefit  prograaw. 
A  microcomputer  configuration  tied  directly  to 
the  Defense  Enrollment  Eligibility  Report lng 
System  (DIEBS)  will  make  It  possible  to  verify 
Identification  card  holders  for  eligibility  when 
entering  hospitals,  clinics,  commissaries, 
eachangea,  and  mess  halls.  It  also  allows  eards 
to  be  Instantly  cancelled  If  they  are  lost  or 
stolen.  Increases  are  required  to  reimburse 
Army  for  an  additional  57  workyears  ($978 
thousand),  for  travel  requirements  due  to  the 
commencement  of  Implementation  In  FT  1984  ($61 
thousand),  purchase  of  terminal  printers  ($420 
thousand),  computer  network  Interface  devices/ 
modems  ($420  thousand),  and  to  lease  dedicated 
telecommunication  lines  ($315  thousand)  for  the 
sites  Implemented  la  FT  1984.  (2,194  thousand) 

0  A  M,  M 
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8)  Bxlating  funding  for  tho  Pay  and  Paraonnal 
Administrative  Support  System  (PASS)  covers  word 
proeoaalng  equipment  at  133  PASS  fluid  offlcaa, 
72  of  which  racalvad  additional  pay  enhancement 
foaturos  In  PT  1983.  An  Increase  la  required  to 
expand  pay  enhancement  capability  to  S  addi¬ 
tional  sites.  Pay  enhancement  provides  much 
needed  Interim  pay  data  support  to  the  field  and 
to  the  Bevy  finance  Center  toy  Increasing  time¬ 
liness  of  data  collection,  eliminating  the  use 
of  many  costly  Optical  Character  Beader  (OCR) 
forms,  increasing  error  detection  and  correction 
In  the  field  and  providing  a  special  batch 
payroll  capability.  (212  thousand) 

9)  Support  of  the  Navy's  Ten  Point  Program  to 
counter  drug  abuse.  Teams  will  conduct  periodic 
inspections,  provide  assistance  team  visits  and 
evaluate  local  command  performance  on  drug  abuse 
indentlf leatlon,  case  processing,  education  and 
training.  The  increase  will  also  fund  prograaui 
which  review  all  drug  education  at  accession  and 
pre-fleet  entry  points.  (SS  thousand) 

10)  Printing,  supplies,  equipment  rental  and 
other  support  for  additional  military  and 
civilian  personnel  In  PT  1984.  (121  thousand) 

11)  Hieroform 

a)  The  Microfiche  Image  Transmission  System 
(HIT8)  will  improve  the  effectiveness  of  the 
Military  Personnel  Records  System  by  pro¬ 
viding  an  on-line  transmission  of  microfiche 
records  to  users  via  satellite  trans¬ 
mission.  The  first  satellite  link  will  be 
between  Washington,  DC.  and  San  Diego,  CA. 
The  increase  is  required  for  testing  of 
equipment  and  for  development  of  hardware 
specifications  in  time  for  the  PT  198S 
procurement.  (300  thousand) 

b)  Bar-coded  microfiche  conversion  of 
military  personnel  record  labels  in  the 
Military  Personnel  Records  System  (HPRS)  was 
undertaken  in  PT  1983  as  a  critical  upgrade 
of  the  system.  Increase  provides  for  the 
recurring  costs  of  equipment  maintenance, 
supplies  and  continued  annual  operational 
costs  of  generating  labels  for  125,000  new 
accessions  a  year,  and  for  trailers  and 
recalls.  (315  thousand) 


_ tOQO 


12)  The  Navy  Inllittd  Occupational  Classifi¬ 
cation  System  (MEOCS)  Is  designed  to  more 
elosaly  mold  tha  generalized  definition  of  Job 
tasks  (ratings)  with  speelalixed  skill  defini¬ 
tion  levy  tnllsted  Classification  Codes  (MBCs) 
to  satisfy  both  personnel  management  and  readi¬ 
ness  requirements  of  operating  forces.  The 
Increase  Is  required  for  formation  of  a  two-year 
MBOCS  study  effort  to  reorient  MBOCS  from 
responding  to  systems  In  place  to  a  pro-active 
system  that  would  anticipate  requirements  and 
assure  delivery  of  skilled  manpower  through  the 
19SOa.  As  a  result  of  this  examination  MBOCS 
could  then  be  modified  to  maximize  training 
pipeline  efficiency  and  use  trained  technicians 
and  experienced  leaders  to  the  best  possible 
adveatege.  further  benefits  of  MBOCS,  In 
conjunction  with  Military,  Manpower /Hardware 
Integration  (HARDHAM)  Is  an  overall  Increase  in 
personnel  management  efficiency  and  an  increase 
In  the  operating  forces  readiness.  (IS  thousand) 

13)  Mavy  has  established  a  service  charge 
system  for  Unaccompanied  Balloted  Personnel 
Housing  (UBPH) .  An  additional  civilian  is 
required  to  administer  the  progrsm  which 
provides  a  service  charge  reimbursement  to 
transient  enlisted  personnel  for  utilisation  of 
government  quarters.  <21  thousand) 


Program  Deer 


-7,155 


A.  One-Time  PT  1983  Costs  < 

1)  Seduction  in  travel  requirements  resulting 
from  integration  and  coordinated  movement  of 
Maval  Military  Personnel  Command  (MHPC)  computer 
applications  to  the  consolidated  center  in 
Cleveland.  (-50  thousand) 

2)  Bar-code  conversion  of  military  record 
labels.  (-768  thousand) 

3)  Replacement  of  Military  Personnel  Becords 
System  automatic  storage  and  retrieval  devices. 
(-368  thousand) 

a)  Studies  and  testing  of  the  Microfiche  Image 
Transmission  System  (HITS).  (-231  thousand) 


(-2,054) 


5)  Integration  testing,  development  and 
maintenance  of  Source  Data  System  (SDS) 
prototype  system.  (-637  thousand) 
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II.  B.  Schedule  of  UcniiH  and  Diewin  (cont'd).  _ IfiOft 

D.  Other  Program  Decreases  in  PY  1984  (-5,101) 


1)  Daeroasa  of  ona  in  number  of  paid  work  days 
from  FT  1983  to  PY  1984.  (-96  thoueand) 


2)  Anticipated  savings  from  the  reorganization 
of  government  functiona  aa  a  reault  of 


Efficiency  Review  Program  analyaea  in  FY  1984. 

(-75  thouaand) 

3)  A  reduction  in  Real-Time  Automated  Peraonnel 
Identification  Syetem  (RAPID8)  contractor 
aupport  costs  due  to  the  conflation  of  system 
development  and  field  teating  of  the  system 
planned  for  PY  1983.  (-3,833  thousand) 

4)  Delay  in  implementation  planning  for  Source 
Data  System  (SDS)  resulting  from  revision  in 
delivery  schedule.  (-387  thousand) 

5)  Decrease  to  Navy  Automated  Civilian 
Management  Information  System  (MACMIS)  due  to  a 
reduced  need  for  contractor  support  with  a 
corresponding  decrease  in  supplies  and  materials 
used  in  continuing  MAORIS  I  operations.  (-302 
thousand) 

6)  Decrease  in  Decision  Support  System  (DSS)  as 
the  result  of  Increased  in-house  use  and 
maintenance  of  completed  contractor  supported 
software  modules  in  the  following  areas:  Force 
Analysis  Slnuilation  Technique  (FAST),  FAST  Input 
Module  (FAIM),  Structured  Accession  Plsnning  for 
Officer  (STRAP-0),  and  Design  of  an  Executive 
Level  Information  System  (DELIS).  (-51  thousand) 

7)  Decrease  in  Mavy  Manpower  Planning  System 
'MAHPS)  results  from  completion  of  a 
minicomputer  lease  to  purchase,  renegotiation  of 
maintenance  contract  costs,  and  better 
utilization  of  in-house  resources  through 
management  action.  (-159  thousand) 

8)  Decrease  to  Management  Information  System 
(MIS)  due  to  completion  of  software  quality 
assurance  and  telecossuinlcation  services  that 
were  provided  by  Mavy  Ocean  Systems  Center 
(MOSC)  contract.  (-198  thousand) 

5.  PY  1984  President's  Budget  Request  $87,795 
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Total  Military  Paraonnal  Bnd 

Strangth  (MPM) 

552,996 

560,300 

572,200 

Accaaalona 

144.830 

138.327 

144,409 

Paraanant  Changa  o f  Station  (PCS) 

Movaa  Par  Taar 

311.243 

304,335 

323,078 

Military  Paraonnal,  Navy  Appropriation 

($  in  Billiona) 

10.3 

10.7 

11.3 

Paraonnal  Suaaarv . 

Bnd  Stranath 

rt  1982 

FT  1983 

FT  1984 

A .  Military  Paraonnal 

1.617 

1.492 

1.563 

Off icar 

494 

471 

49S 

Enliatad 

1.123 

1,021 

1,068 

B.  Civilian  Paraonnal 

1.029 

1.042 

1.087 

Budget  Activity:  Bine  -  Administration  A  Associate d  Activities 
Activity  Group:  Bevy  Manpower  end  Material  Anelvele  Ceatere 

X.  Peecrlption  of  Qperatloue  Financed.  Operations  within  this  program 
package  ere  directed  at  applying  work  study  end  management  engineering 
techniques  throughout  the  Bavy  in  order  to  document  and  recownd  the  optlauua 
use  of  Manpower  and  Material  resources  in  carrying  out  assigned  Missions;  to 
operate  the  Bavy  School  of  Work  Study;  and  to  perfora  such  other  Manpower  or 
Material  analyses  and  work  study  functions  as  May  be  directed  by  the  Chief  of 
Baval  Operations. 

To  accoMplish  this,  the  Bavy  Manpower  and  Material  Analysis  Centers  at 
Borfolk,  Virginia  ( NAVMMACLAMT )  and  San  Diego,  California  ( BAVHHACPAC )  perfora 
Manpower  and  Material  surveys  and  studies  requiring  on-site  observations  at 
selected  ships,  squadrons  and  stations  by  trained  personnel.  ManageMent  and 
industrial  engineering  techniques  are  applied  to  tasks,  situations  and 
equipMent  to  coMpute  the  optlnuua  use  of  Manpower  and  Material  in  support  of 
fleet  readiness. 

The  following  are  Major  coMponents  in  the  Bavy  Manpower  and  Material  Analysis 
Centers : 

The  Shore  BequireMents,  Standards  and  Manpower  Planning  SysteM 
(SHORSTAHPS)  is  a  Bavy-wlde  prograM  for  docuMentlng  workload  and 
Manpower  requireMents  for  shore  activities. 

Fleet  Henpower  BequireMents  identifies  and  docuMents  Manpower 
requireMents  for  individual  fleet  units,  sll  classes  of  ship  and 
for  all  squadrons  with  the  aviation  conMunity. 

The  Bevy  Manpower  BequireMents  SysteM  (BMBS)  automates  Manpower 
requirements  on  an  activity  or  class  basis  and  at  the  unit  and 
aggregate  levels,  and  produces  hard  copy  Manpower  docunents  for 
ships,  squadrons  and  the  shore  establlshMent. 


11.  Financial  Suswuirv  (Dollars  in  Thousands), 
i.  Sub-Activity  Breakout. 

_  FT  1983 _ FT  1984 

Budget  Appro-  Current  Budget 

FT  1982  Bequest  prlatlon  KstlMate  Bequest 


Bavy  Manpower  and  Material 

Analysis  Centers  12.50< 


.9^222  14.828  14.14C 


Total.  Activity  Group  $12,506  $9,222  $14,626  $14,140  $9,353 
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B yi 4ft.  Activity  Win*  -  Administration  4  Associated  Activities  (eottfO. 


B.  Schedule  of  Xnertim  and  Dtemm.  <000 

1.  FT  1983  Currant  Batiaate  <14.140 

2.  Pricing  Adjuataanta  484 

A.  Annualization  of  Diraet  Pay  Baiaaa  (1) 

1)  Claaaifiad  1 

B.  Stock  Fund  (20) 

1)  Bon-Fual  20 

C.  Othar  Pricing  Adjuataanta  443 

3.  Prograa  Incraaaaa  104 

A.  Ona-Tiaa  FT  1984  Coata  (4) 


1)  Additional  furnitura  and  equipment  ia 
required  for  an  additional  aiz  civlllana  in  FT 
1984  aupportlng  tha  lavy  Hanpowar  Bequlreaenta 
Syataa  (Bins).  (4  thouaand) 

B.  Othar  Prograa  Growth  in  FT  1984  (100) 

1)  Autoaatic  Data  Procaaaing  -  Tha  following 
Incraaaaa  ara  nacaaaary  in  tha  Bevy  Hanpowar 
Bequlreaenta  Syataa  (BHBS)  which  aff actively 
aupporta  tha  Shore  Requireawnta ,  Standarda.  and 
Hanpowar  Planning  Syataa  (SHOKSTAMPS) .  Ship 
Hanpowar  Document  (SHD)  Prograa.  Squadron 
Hanpowar  Docuaant  (SQHD)  Prograa.  and  Hanagaaant 
Bnginaaring  Studiaa: 

a)  Xncraaaad  aalarlaa  and  benefita  for  aiz 
civillana  in  aupport  of  HHB8.  Tha  funding 
ia  nacaaaary  to  aupport  laplaaantatlon  of 
now  coaputar  hardware  at  Havy  Hanpowar  and 
Hater lal  Analyala  Canter.  Atlantic 
( H AVHHACLAHT ) .  (40  thouaand) 

b)  Xncraaaad  ADPB  rental  to  begin  replacing 
tha  aziating  diaplay  teralnala  and  to 
upgrade  tha  aziating  reaote  job  entry  equip¬ 
ment  at  Bavy  Hanpowar  and  Hater lal  Analyala 
Canter.  Pacific  ( HATHHACPAC ) .  (30  thouaand) 

c)  Xncraaaad  telecoaaunlcatlona  and 
aquipawnt  maintenance  funding  ia  required  at 
HATHHACPAC  and  HAVHHACLAHT  for  the  eatiaated 
incraaaa  in  tha  uaa  of  talaprocaaaing 
aarvieaa  duo  to  tha  availability  of 
teralnala  for  field  uaa  by  analyata  and  for 
aore  atatiatieal  analyala  prograaa.  (30 
thouaand) 


0  A  R,  H 
9-67 


Schawl*  of  IneriMM  and  P«er«»Mi  (coat’d).  _ <000 

4.  Program  Daeraaaaa  -5 ,355 

A.  Ona-Ti me  FT  1983  Coata  (-1,008) 


1)  One-tlaw  FT  1983  efforts  to  lapltatnt  aboro 
support  modeling  techniques  developed  by  tbo 
Navy  Porsonnol  Bosoarcb  and  Development  Cantor, 

San  Oiogo,  CA.  (-236  thousand) 

2)  One-time  FT  1983  afforta  assoeiatad  with 
intagrating  Sbora  Requirements  Standards  and 
Manpower  Planning  System  (SHOBSTAHPS)  into  the 
Mavy  Manpower  Planning  System  (MAMPS).  (-403 
thousand) 

3)  One- time  FT  1983  Navy  Manpower  Data 
Accounting  System  (MMDAS)  and  Mavy  Manpower 
Requirements  System  (NKRS )  interface 
improvements.  (-369  thousand) 

B.  Other  Program  Decreases  in  FT  1984  (-4,34/) 

1)  Cessation  of  Matlonal  Institute  of  Health 
(MIH)  services  following  the  installation  of  an 
in-house  computer  system  at  MAVHHACLANT.  (-1,185 
thousand) 

2)  Decrease  in  contractor  support  of  Shore 
Requirements  Standards  and  Manpower  Planning 
System  (SHORSTAHPS)  development  efforts.  (-3,141 
thousand) 

3)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-21  thousand) 


5.  FT  1994  President's  Budget  Request 


<9,353 


Budget  Activity  line  -  Administration  t  inoclittd  Activities  Icont'd). 


III.  Psrfonunc*  Criteria  end  Evaluation  FT 

1982 

FI  1983 

FT  1984 

Management  Engineering  Studies  per  year 

27 

28 

28 

Squadron  Manpower  Documents  (SQMD) 

(Surveys  per  quarter) 

13 

13 

13 

Ship  Manpower  Documents  (SMD) 

(Surveys  per  year) 

45 

45 

40 

Squadron  Manpower  Documents  Produced/ 
Validated  per  year 

26 

26 

26 

Ship  Manpower  Documents  Limited/Special 
Purpose  Surveys  per  year 

8 

20 

36 

Fleet  Maintenance  Standards  Developed 
and  Validated  (%) 

35 

50 

70 

Own  Unit  Support  Standards  Developed 
and  Validated  (%) 

33 

55 

75 

Shore  Requirements  Standards  and  Manpower 
Planning  System  (SHOBSTAMPS) 

(1  Billets  Covered-Cumulative) 

38 

47 

50 

(Standards  Developed-Cumulative) 

74 

84 

110 

IV.  Personnel  Summarv. 

End  Strength 

FT  1982 

ft  im 

FT  1984 

A.  Military  Personnel 

_ _ «25. 

568 

560 

Officer 

57 

74 

72 

Enlisted 

368 

494 

488 

8.  Civilian  Personnel 

_ Ml 

_ 2$2 

-MS 

USDH 

162 

162 

168 

FMDH 

- 

- 

FMIH 

~ 

- 

- 

Budget  Activity: 
Activity  Group: 


Department  of  the  Bevy 
Operation  and  Maintenance,  Bavy 

Bine  -  Administration  A  Aaaociated  Activitloa 
Bavv  Family  Allowance  Activity 

I.  Description  of  Operations  Financed.  Bavy  really  Allowance  Activity 
(BFAA)  is  tasked  to  deteralne  and  certify  eligibility  of  dependents  of  active, 
retired  and  deceased  Bavy  personnel  for  certain  allowances,  benefits,  and 
privileges;  adainister  policy  regarding  financial  support  of  dependents  of 
active  duty  enlisted  aeabers  and  of  all  retired  aeabers;  control  allotaenta 
and  pay  account  data  of  aissing  aeabers ;  adainister  the  waiver  of  indebtedness 
of  erroneous  payaents  to  aeabers  and  foraer  aeabers  of  the  Baval  service  and 
certain  non-ailitary  persons;  effect  the  garnlshaent  of  pay  and  allowances  for 
enforceaent  of  child  support  and  allaony  obligations  of  Bavy  aeabers ,  active 
and  retired;  perfora  tasks  necessary  to  control  funds  appropriated  for 
PenBanent  Change  of  Station  (PCS)  aoves  of  Baval  personnel  and  their 
dependents;  and  perfora  analysis  of  per  dlea  costs  for  less  than  20  weeks 
training. 


II .  Financial  Suaaarv  (Dollars  in  Thousands). 

A.  Sub-Act lvitv  Breakout . 

_ g*  1989 _ rr  1984 

Budget  Appro-  Current  Budget 
Tt  1982  Befltiegt  ppigtion 

BFAA  2.210  2.175  2.218  2.242  2.269 

Total,  Activity  Group  $2,210  $2,175  $2,218  $2,242  $2,269 

B.  Schedule  of  Increases  and  Decreases.  $000 

1.  FT  1983  Current  Estimate  $2,242 

i  2.  Pricing  Adjustments  23 

A.  Other  Pricing  Adjustments  23 

Progrsm  Increases  26 

A.  One-Time  FT  1984  Costs  (26) 


1)  An  Increase  is  required  in  contractual 
support  for  conversion  of  amnual  records  within 
the  Waiver  and  legal  Departments  into  the 
Permanent  Change  of  Station  Reservation/ 
Obligation  Data  Base  System  (PRODS)  for  storage 
and  retrieval.  The  loading  of  this  reference 
data  into  the  PRODS  data  bank  will  facilitate 
retrieval  of  cases  processed  at  BFAA#  (26 
thousand ) 


4.  Proiru  DceruMi  -22 

A.  One-Tla*  FT  1923  Coat*  (-13) 


1)  Oae-tlae  puretaaao  and  lnatallatlon  of 
apocial  atatie  electricity  resistant  earpot. 
(-12  thou* and) 

2)  One-tiae  purchaao  of  a  roporta  binding 
aachlne.  (-3  thousand) 


B.  Ottaor  Program  Doeraaaoa  in  FY  1984  (-7) 

1)  Daccoaao  of  on*  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-7  thouaand) 


5.  FT  1984  ?roaid*nt‘a  Budget  Request 

$2,269 

111.  Performance  Criteria  and  Ivaluatlon 

rr  1982 

rr  1983 

fl  W*. 

Dopondoncy  Aetiona 

370,000 

370,000 

370,000 

Waiver  Caaoa  Procoaaod 

7.000 

7,000 

7,000 

Garnishment  Actions 

Peraanent  Chang*  of  Station  (PCS) 

40,000 

40,000 

40,000 

travel  Information  cards,  PCS  cost 
control  cards,  officer  noal nation 
ord*rs,  anil a tad  paraonnal  action 
docuaonta,  and  message  travel 
orders 

800,000 

800,000 

800.000 

OAM, N  Per  Diea  (travel  vouchers 

and  aa^Midawnts) 

521,000 

521,000 

521,000 

IV-  Peraonnel  Suaaary. 

ind  strength 

n_is*a 

n  ism 

OL.12I4 

A .  Military  Peraonnel 

- 

- 

- 

Officer 

_ 

gnllsted 

- 

- 

- 

B.  Civilian  Personnel 

99 

_ 24 

_ 24 

USDH 

99 

96 

96 

FMDH 

- 

- 

- 

FM1H 

— 
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Department  of  tho  Navy 
Operation  and  Naintananca,  Navy 

Budsat  Activity:  Blna  -  Administration  L  Aaaoclatad  Actlvltlaa 
Activity  Group:  Military  Manpower  Management 

I.  Paacriotlon  of  Qparatlona  Pina need.  Thin  activity  group  provides 

resources  in  support  the  following  individual  programs: 

Enlisted  Personnel  Management  Center  (BPKAC).  EPHAC  provides  centralised 
management  support  for  the  distribution  of  active  duty  enlisted  personnel  in 
accordance  with  the  overall  personnel  management  policies  established  by  the 
Comnander,  Maval  Military  Personnel  Coamand  and  the  manning  policies  of  the 
Hanning  Control  Authorities  (MCAs). 

Mary  Personnel  Evaluation  Boards.  The  Maval  Council  of  Personnel  Boards  is 
comprised  of  the  Central  Physical  Evaluation  Board,  Physical  Review  Council, 
Maval  Discharge  Review  Board,  Maval  Complaints  Review  Board,  Maval  Clemency 
and  Parole  Board,  Maval  Physical  Disability  Review  Board  and  the  Employee 
Appeals  Review  Board.  The  Board  for  Correction  of  Maval  Records  is  a 
statutory  civilian  board  established  in  accordance  with  the  provisions  of  10 
U.S.C.  1552.  Its  purpose  is  to  relieve  the  Congress  of  the  necessity  of 
considering  private  relief  laws  for  the  correction  of  errors  and  injustices 
suffered  by  members  and  former  members  of  the  military  services.  The  Board 
conducts  hearings  and  prepares  reports  containing  findings,  decisions,  and 
recomnwndatlons  for  Secretarial  review  and  action.  It  is  the  forum  for 
appealing  the  decisions  of  most  other  administrative  boards  and  is  the  highest 
administrative  tribunal  with  respect  to  military  personnel  matters  within  the 
Departawnt  of  the  Navy.  The  Board  of  Decorations  and  Medals  has  overall 
responsibility  to  assist  and  advise  the  Secretary  of  the  Mavy  in  all  matters 
of  policy,  procedures,  and  administration  with  regard  to  decorations  and 
amdals  in  the  Department  of  the  Mavy  in  order  to  maintain  and  preserve  the 
high  standards  and  integrity  in  the  Mavy  Awards  System. 

Human  Resource  Management  Center.  The  Human  Resource  Management  Center 
provides  support  to  the  shore  establishment  in  the  practical  application  of 
Human  Goals  and  affirmative  action  programs  for  the  improvement  of  human 

resource  utilization  and  organization  ef fectiveneas .  Funds  provide  day  to  day 
operating  support  in  order  to  promote  the  following  activities: 

Providing  shore  establishment  coananders  with  primary  assistance 
in  the  conduct  of  Human  Resource  Management  programs  at  their 
coaaaands.  Aaslstance  is  provided  for  development  and 

impleawntation  of  Comaand  Action  Plans  and  Affinaative  Action 
Plans,  with  additional  assistance  available,  as  requested,  for 

follow-on  workshops  in  equal  opportunity,  drug  abuse  control, 

alcoholism  prevention,  civil  rights,  etc. 

Providing  specific  management  training  workshops  to  naval  shore 
commands,  nationally  and  to  senior  ezecutive  groups.  This 
training  will  cover  such  topics  as  time  and  meeting  manegement, 
stress  management,  goal  setting,  decision  auking,  problem  solving 
and  communications. 
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Budget  Activity  liaa  -  Administration  A  Associated  ActlvltUi  (CQPt'dl. 


XI.  Zi n  -«11  fvmri»gy  (Dollars  in  Thousands). 

A.  Sub-Activity  Breakout. 

Budget 

£X_12£2  BSAUBC& 

n  1983 _ 

Appro- 

BElBfclgtt 

Current 

FT  1984 
Budget 
(POTffft 

HPKAC 

3,192 

3,354 

3,397 

3,319 

5,576 

Navy  Personnel 

Evaluation  Boards 

3,245 

3,873 

3,872 

3,784 

3,813 

Nuawn  Kesource 

Management  Center 

236 

261 

250 

250 

255 

Total,  Activity  Group 

(6,673 

(7,488 

(7,5i9 

(7,353 

(9,644 

B.  Ssteda3r»  at  XnetMW*  »n4  PtecMHt.  - Iflgfi 


1. 

FT 

1983  Current  Estimate 

(7.353 

2. 

Pricing  Adjustments 

13S 

A. 

Annualization  of  Direct  Pay  Balsas 

(6) 

1)  Wage  Board 

6 

B. 

Stock  Fund 

(2) 

1)  Bon- Fuel 

2 

C. 

Other  Pricing  Adjustaumts 

127 

3. 

2,173 

A. 

(1,515) 

1>  Bealigiuaent  of  funding  for  ADP  raquirwMiiti 
formerly  financed  on  •  altilon  basis  in  Budgot 
Activity  7.  This  realignment  ia  based  upon  tho 
initiativo  to  industrially  fund  operations  at 
Navy  Baglonal  Data  Automation  Cantors  and 
Facilities.  (1,515  thousand) 
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II. 


B.  »eh>dul«  of  lBer»«»»» 


MW 


1 


B.  Other  Profria  Growth  in  FT  1984  (658) 

1)  InerMtnt  for  rontnl  and  maintenance  of 
computer  hardware  in  order  to  provide  upgraded 
information  system  capability.  System 
improvements  include  primely  Enlisted 
Distribution  and  Verification  Reports  (EDVR's) 
and  narrative  daily  diary  update  of  the  Neater 
File  by  means  of  on-line  input  rather  than 
mail.  Improvements  will  also  provide  systems 
capability  to  improve  accuracy  of  the  Enlisted 
Personnel  Data  Base;  identify  skill  requirements 
by  Navy  Enlisted  Classification  Code  (NEC)  vice 
rating;  to  improve  detailer  capability  to 
forecast  critical  manning  shortfalls;  allow 
inquiry  access  to  measure  current,  projected  and 
feawle  manning)/  levels  and  by  computing 
autoawtleally  a  '  total  sunning  plan  based  on  a 
variety  of  parameters  and  constraints;  and 
readiness  capability  to  isanedlately  identify 
units  as  deployable  or  safe-to-steam.  (634 
thousand) 

2)  Increase  is  required  to  provide  additional 
networking  interface  devices  snd  peripheral 
equipment.  This  equipment  provides  placement 
personnel  with  automated  capability  to  evaluate 
all  personnel  assignment  actions  for  compliance 
with  Hanning  Control  Authority  (MCA)  policies 
and  priorities.  Placement  personnel  can  also 
direct  assignment  ac  .ion  to  fill  critical 


personnel  vacancies.  (24  thousand) 

4.  Program  Decreases  -17 

A.  Other  Program  Decreases  in  FT  1984  (-17) 


1)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-17  thousand) 

5.  FT  1984  President's  Budget  Request  $9,644 


i 


I 
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Mitt  Activity  Hiaa  -  Admlnlstretloa  4  Associated  Activities  (coat'd). 
IXZ.  PtrfonM asa  Crlterle  and  Eveluetlon. 


Enlisted  Personnel  lUnwwiit  C#nt«c 

n  19E2 

EZ-im 

n  irn 

Personnel  Diary  Changes  for 
Eegular/Reserve  Officers  end 

Enlisted  on  Active  Duty  1 

,660,000 

1,660,000 

1,660.000 

Units  Visited  to  Audit  the  Movement 
end  Accounting  for  ell  Officer, 
Enlisted  end  Student  Personnel 

96 

96 

96 

Annuel  Manpower  Chenges  for  Officer  end 
Enlisted  Personnel  on  Active  Duty  1 

,900,000 

1,900,000 

1,900,000 

Audit  Deteillng  Actions  end  Unit  Menniag 
Levels  of  Enlisted  Personnel 

375,000 

375,000 

375,500 

Heinteln  Personnel  Beleted  Computer 
Progress 

635 

690 

690 

Process  Officer  end  Enlisted  Diery 

Deily  Exception 

160,000 

180,000 

180,500 

Rewrites  end  Hodlf icetions  to  Computer 
Progress 

1,130 

1,285 

1,440 

Assignment  end  Distribution  of 

Enlisted  Personnel 

55,000 

55,000 

59,000 

Monitor  Henning  of  All  Active  Duty 
Enlisted  Billets  in  the  Mevy 

513,700 

513,700 

514,000 

Perform  Pleceswnt  Function  for 

Enlisted  Personnel  Assignments 

160,000 

160,000 

160,500 

Mew  Personnel  Evaluation  Boerds 

gogpd  or_Coun_cll 

n  1982 

EXJLSS2 

PT-.lig* 

Physicel  Review  Council 

1,729 

1,700 

1.700 

Regionel  Physicel  Eveluetlon  Boerd 

1,729 

1,700 

1,700 

Centrel  Physicel  Eveluetlon  Boerd* 

5,062 

5,000 

5,000 

Centrel  Physicel  Eveluetlon  Boerd** 

2,852 

2,900 

2,900 

Revel  Discherge  Review  Boerd 

4,839 

5,000 

5,000 

Revel  Clemency  end  Perole  Boerd 

5,533 

5,500 

5.500 

Revel  Physicel  Dlsebllity  Review  Boerd 

258 

300 

300 

Employee  Appeels  Review  Boerd 

185 

200 

200 

Revel  Complelnts  Review  Boerd 

4,038 

4,100 

4,100 

Correction  of  Revel  Records 

9,500 

9,500 

9,500 

*Active  Duty  Personnel 
**TesR>orsry  Dlsebllity  Retired  List 
(Units  represent  ceses,  hear Inga,  or  reviews,  es 

■ppropriete. ) 

Humen  Resource  Meneeemsnt  Center 

FT  1982 

ELUIi 

R umber  of  Humen  Resource  Hensgemsnt 
Cycles  end  Orgenlzetionel  Development 
Workshops 

45 

48 

68 

Populetlon  essisted  by  Humen  Resource 
Henegement  Cycles  end  Orgenixetlonal 
Development  Workshops 

21,000 

27,000 

34,000 
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UNCLASSIFIED 


DEPARTMENT  OF  THE  NAVV  JUSTIFICATION  OF  ESTIMATES  FOR 
FISCAL  VEAR  1984  SU.  .  <U)  OFFICE  OF  THE  COMPTROLLER 
(NAVV)  HASHINGTON  DC  JAN  83 


F/G  5/1 


Dtputwnt  of  the  ItTj 
Oporotioa  and  Haintananca ,  laty 


Budget  Activity:  Bine  -  Adalnlstratlon  4  Aaaociatad  Activitiaa 
Activity  Group:  Civilian  Paraonnal  Kanazoaont 

I*  Poacription  of  Qporationa _ financed-  Tho  Baval  Civilian  Paraonnal 

Cooaand  fiald  activitiaa  rapraaant  tha  Naval  Civilian  Paraonnal  Coanand  (HCPC) 
within  an  assigned  geographic  area,  by  providing  eonaultation  and  technical 
aervicaa  to  Navy  Fiald  Activitiaa  on  civilian  paraonnal  aattara.  They  ara 
raaponsibla  for  providing  and  coordinating  a  variety  of  Navy-wide  cantraliaad 
civilian  paraonnal  aervicaa,  auch  aa  Collage  Bacrultawnt,  Basal nor/ 
Invent igator  Progress.  They  rapraaant  HCPC  in  azarciaing  control  ovar 
adainistration  of  civilian  paraonnal  policy  and  aaaiat  local  Naval  ataffa  in 
auch  paraonnal  aangeaent  araaa  aa  grievancaa  appaala  and  labor  ralationa. 
Thay  alao  par  fora  other  funetiona  that  say  ba  directed  by  tha  Director,  Naval 
Civilian  Paraonnal  Coaaand.  Tho  fiel4  activitiaa  ara  located  in  San  Diego, 
CA;  Pearl  Harbor,  HI;  Norfolk,  VA;  Philadelphia,  PA;  San  Antonio,  TX;  and 
Washington,  D,  C. 

Conaolidatad  Civilian  Paraonnal  Offlcea  (CCPOa)  provide  affective  centralized 
civilian  paraonnal  aervicaa  to  Navy  ahora  activitiaa  and  individual  eaployees 
in  areas  of  concentrated  Navy  facilities.  Beginning  in  FT  1983,  this  package 
has  bean  functionally  transfarrad  to  Chief  of  Baval  Material  (CNN) ; 
Coonander- in-Chlaf ,  Atlantic  Fleet  (CINCLANTFLT) ;  Chief  of  Naval  Bducatlon  and 
Training  (CHET);  Bureau  of  Medicine  and  Surgery  (BUHBD);  and 
Coaaander-in-Chiaf ,  Pacific  Pleat  (CINCPACFLT) . 


II-  Financial  SJMMATX  IBgllAEl  lfl.  IhfflUUadll  • 


A.  Sufr-A<rMTKf„  PfMkgut  ■ 

FT  1983 

FT  1984 

rr  1982 

Budget 

BtflllMt 

Appro- 

prlitUn 

Current 

Budget 

KMUM-gt 

HCPC,  Field  Divisions  S.870 

CCPOa  _ 6.245 

9,183 

_ L.232 

9,382 
- Z..Z3.3 

8,533 

9,874 

Total,  Activity  Group 


SIS, 115  $16,416  $16,615 


$8,533 


$9,874 


B.  Schedule  of  Incceaaea  and  Decreases. 

1.  FT  1983  Currant  Bstlaate 

2.  Pricing  Adjustaents 


-  ■1000 
$8,533 
114 


A.  Annualization  of  Direct  Pay  Halses 
1)  Classified 

B.  Stock  Fund 
1)  Non-Fuel 

C.  Industrial  Fuad  Kates 

D.  other  Pricing  Adjustaents 


(2) 

2 

(12) 

12 

14 

86 


n  &  a.  a 


3.  Program  InecauM  1,302 
A.  Other  Program  Growth  la  FT  1904  (1,302) 

1)  The  liry  Civilian  Personnel  Data  SyitM 
( MCPDS )  -  San  Antonio  Dotaehuont  will  ho 
co-loeated  with  tho  Air  Foreo  Manpower  Peraonnel 
Center,  Randolph  AFB,  to  provide  on-alte 
management  and  aupport  of  the  Navy  Civilian 
Peraonnel  Data  System  (MCPDS).  MCPDS  will  be 
the  official  support  system  to  ueet  Navy 'a 
requirement  for  timely,  accurate  and 
comprehensive  civilian  peraonnel  Information  aa 
well  ae  mandatory  requlreaunta  baaed  on  statute 
or  regulation.  Personnel  are  required  to 
evaluate  MCPDS  operation  against  goals  and 
recommend  changes  aa  appropriate,  conduct 
services  (e.g.,  training,  field  consultations, 
etc.)  and,  eatabllah  and  maintain  liaison 
between  headquartara ,  syateu  users,  and  the 
detachuent  at  Handolph.  Beaoureea  Include 
salaries  and  aupport  costa  for  33  civilian  end 
strength.  (1,293  thousand) 

2)  Increase  required  to  support  the 
establishment  and  Implementation  of  the  labor 
and  Employee  Relations  Program  within  the  HCPC 


Field  Divisions.  (9  thousand) 

4.  Program  Decreases  -75 

A.  Other  Program  Decreases  in  FT  1984  (-75) 


1)  Decrease  of  one  In  number  of  paid  work,  days 
from  FT  1983  to  FT  1984.  (-31  thousand) 

2)  Reduction  in  printing  and  initial  stocking 
of  brochures ,  pamphlets  and  manuals  associated 
with  Implementation  of  the  Civil  Service  Reform 
Act.  (-18  thousand) 

3)  Reduction  in  requirements  to  procure  office 
furnishings  and  equipment.  (-28  thousand) 

5.  FT  1984  President's  Budget  Request  f9,874 
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/■V'V, 


turn 


ELM 


Staff Inc  Actions  25,580 
Classification  Actions  11,350 
Training  Instances  113,450 
labor /Hanagaswnt  Bala t ions  Contacts  49,455 
Isplojt*  Services  33,860 
Porsonnel  Ser v 1 cad  40,654 


& 


Job  eroding  Appeals 

180 

180 

180 

Pay  Studies  Conducted 

4 

4 

4 

Activity  Inquiries 

1,500 

1.500 

1,500 

OPH  Tasked  Consistency  Be views 

3 

3 

3 

Augmentation  Bevlews  (on-site) 

300 

300 

375 

Classification  Management  Review  Inspection  0 

0 

0 

Classification  Training 

24 

24 

24 

Discrimination  Complaints  Procasaod 
by  B.Z.  Investigators 


1.350 


1.520 


1,520 


labor  and  employee  cases  that  entail 
arbitrations,  third  party 


repreaentations  and  negotiation 

630 

630 

630 

Recruitment 

Overseas  Vacancies  Recruited 

600 

600 

600 

Overseas  Placssumts 

500 

500 

500 

Scarce  Skills  Interviews 

3,575 

3,700 

3,700 

Recruitment  Referrals 

9,653 

9,620 

10,010 

CO-OP  Recruitment  Interviews 

600 

600 

600 

Recruitment  Referrals 

1,200 

1,200 

1,200 

Tralnlna  and  Career  Development 


O  A  M,  ■ 

g  ia 


Seminars /Institutes 
Attendee  Days 


190 

12,700 


190 

12,700 


190 

12,700 


m 


in 


r”nr»T  h-/  ■  w » r  imt  Hrwrmii-H  i  in'  iv  ti 


n  1982 


EUSU 


rr  1994 


PH*  Audits  Conducted 

26 

26 

30 

Spaeial  PHB  Reviews 

45 

45 

65 

PH*  Follow-up  Action 

26 

26 

30 

lAJX  5JL»  lU*n_  Porsonoal  Pats  Cantor 

Huaber  of  HACHXS  Progris  Usor  Conversions 

- 

- 

120 

Analysis  of  HCPDS 

- 

- 

265 

Coaputer  Softwara  Hodlf ieations 

- 

- 

50 

HCPDS  Oparator  Hanual  Updates 

- 

- 

6 

HCPDS  Technical  Hanual  Updates 

Muaber  of  Transactions  to  Haintain 

- 

6 

the  HCPDS  Tape  Library 

- 

- 

28,800 

Responses  to  Custoaar  Inquiries 

- 

- 

2,400 

Bad  Strength 

A.  Iimtayy 

Off 1 ear 
Enliatad 


ff  W3 


rr  1993 


rr  1994 

6 


B.  Civilian  Personnel 
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DaptrtMBt  of  the  Navy 
Oparation  and  Halntananca,  Mavy 

Budget  Activity:  Mina  -  Administration  A  Associated  Activities 
Activity  Group:  $Vmr’ { I1  p**°grf"  Support 

I.  PavcriPtion  of  Qpacationa  Financed.  Spacial  Prograa  Support  providaa 
for  a  varlaty  of  afforta  which  ara  spacific  in  purpoaa  and  aupport  aithar 
Mavy-wlde  or  axtra-Navy  requirements .  Tha  following  programs  ara  thosa  which 
coapriaa  this  activity  group: 

Tha  Employee  Compensation  Fund  providas  reimbursement  to  tha  Departaent  of 
Labor  for  coapansation  and  aadlcal  banafits  paid  for  civilian  aaployaos  of  tha 
Dapartawnt  of  tha  Navy  who  sustain  job-ralatad  illnass  or  injuries,  and  daath 
banafits  rasulting  froa  such  illnassas  or  injuries.  Under  Department  of  Labor 
billing  procedures,  tha  actual  payaant  by  Mavy  to  Labor  is  suida  two  years 
subsequent  to  period  in  which  tha  costs  where  incurred.  Tha  FT  1984  request 
reflects  actual  costs  for  coapansation  and  benefits  incurred  froa  July  1,  1981 
through  June  30,  1982.  These  costs  wore  funded  in  Budgat  Activity  7  prior  to 
tha  transfer  to  this  activity  group  and  ara  shown  parenthetically  in  tha  table 
below. 

Tha  Uneaploysmnt  Coapansation  Fund  provides  resources  necessary  to  raiapursa 
states,  throurh  tha  Dapartaant  of  Labor,  for  unaaployaont  coapansation  paid  to 
former  employees  of  tha  Dapartaant  of  the  Mavy  who  aaat  eligibility  criteria. 
These  costs  ware  also  previously  funded  in  Budgat  Activity  7  prior  to  FT  1984 
and  ara  shown  parenthetically  in  tha  table  below. 

Payments  for  Postal  Services  cover  official  stall  costs  derived  froa  the  USPS 
Bevenue.  Pieces  and  Height*  Sampling  Systems.  This  accommodates  Mavy-wida 
requirements  satisfied  by  the  United  States  Postal  Service. 

The  purpoee  of  the  Vice  Preaidentlal  Grounds  prograa  is  to  aalntaln  the 
grounds  surrounding  the  Official  Residence  of  the  Vice  President.  Goals  are 
to  provide  an  aesthetically  pleasant  setting  for  the  residence,  and  to 
maintain  a  thermally  controlled  environment  in  the  vicinity  of  the  Maval 
Observatory's  telescopes,  while  providing  sufficient  fields  of  view  for 
security  forces.  Funds  requested  for  FT  1984  support  expenses  associated  with 
planting,  care,  trlalng,  and  pruning  of  lawns,  shrubs,  flower  beds  and  trees; 
operation  of  greenhouaea  to  provide  plant  aaterial  for  the  residence  and 
grounds;  and  general  clean-up  of  the  grounds. 

Funds  requested  for  the  White  House/HCDBC  Helicopter  Prograa  represent  the 
cost  of  petroleum,  oil,  and  lubrication  and  temporary  additional  duty  funds 
tor  flight  operations  in  support  of  aission  requirements  of  Helicopter 
Squadron  One.  Also  included  are  funds  for  the  organizational  and  intermediate 
level  maintenance  support  for  other  than  contractor  maintained  aircraft.  The 
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■lsslon  of  Hsllcoptsr  Squadron  0M1,  loentod  at  Quantlco,  Virginia  la: 

Providing  hsllcoptsr  transportation  for  ths  Prasldant  of  tha 
On 1 tad  States,  Vies  Prasldant  of  tha  United  Stataa,  aaabara  of 
tha  President's  Cablnat  and  foraign  dlgnltarlas. 

Providing  helicopter  emergency  avaeuatlon  support  as  dlraetad  by 
ths  Director,  Whits  Houss  Military  Off lea. 

Planning,  ssaeutlng  and  evaluating  projects  of  a  technical  or 
tactical  nature  originated  by  or  assigned  to  tha  unit. 

Furnishing  aircraft,  pilots  and  craws  for  administrative, 
logistical  flights  as  dlraetad  by  tha  Commanding  Saner al,  Marina 
Corps  Development  and  Sdueatlon  Command 

Providing  local  airborne  search  and  rescue  operations. 

Maintaining  and  training  sufficient  flight  crows  to  support  tha 
anaeutlva  mission. 

As  part  of  their  Department  of  Defense  oversight  responsibilities,  the 
House  and  donate  Armed  gerviees  Committees,  and  the  Defense 
gubcoaml ttees  of  the  House  and  donate  Appropriations  Committees  visit 
defense  contractors,  naval  baaes,  shipyards,  air  rework  facilities.  In 
addition,  individual  msmbsrs  of  Congress  are  extended  Invitations  by 
the  Mavy  to  attend  briefings,  ceremonies  and  demonstrations. 
Transportation,  per  dlom  cos  .<?  and  incidental  expenses  are  financed 
from  this  fund  on  an  actual  cost  basis. 


xi.  riMftcigi  ihmmtt  iBallm  la  aamatel- 


A.  duD-Actlvlty  Breakout. 


FT  1983 

FT  1984 

Budget 

Appro- 

Current 

Budget 

E1LAM2 

prtitUii 

XltJJMSt 

Employee  Coop  Fund 

-(84,820) 

_ 

-(92,103) 

128,183 

Oneoployment  Compensation  (2,215)- 

- 

- 

-(2,500) 

2,500 

Postal  Payments 

Visa  President's 

42,499 

39,533 

39,533 

39,533 

39,533 

Ground  dupport 

White  House/HCDEC 

70 

179 

182 

182 

170 

Helicopters 

5,481 

5,489 

5,489 

5,373 

5,542 

Congressional  Travel 

_ US.  . 

_ US. 

US 

_ US 

_ Ui 

Total.  Activity  Group  $48,348  $45,317  $45,320  $45,204  $174,047 


B.  Schedule  of  XatrtuM  iBOttctwi 
FT  1983  Currant  IftimU 


a 


(cont'd) 


8*5 , 208 


2.  Pricing  Adjustaents 


-115 


A.  Stock  Fund  (-130) 

1)  Fuel  -262 

2)  Non-Fuel  132 

B.  Other  Pricing  Adjustaents  IS 

3.  Prograa  Increases  131,006 

A.  One-Tiae  FT  198*  Costs  (13) 


1)  Increase  represents  funds  required  to 
purchase  necessary  grounds  aaintenance  equipaent 
including  lawn  Bowers,  hedge  triaaers,  aulch 
epreaders  and  saall  tractors.  This  one  tiae 
cost  is  required  to  replace  siailar  equipaent 
that  is  no  longer  eeonoaically  efficient  to 
repair.  Also  included  are  purchases  of  garden 
equipaent  such  as  rakes,  hoes,  and  shovels.  (13 
thousand ) 


B.  Transfers  (130,683) 

1)  Beallgnaent  of  funding  responsibility  for 
the  Baployee  Coapensation  Fund  froa  Budget 
Activity  7.  (128,183  thousand) 

2)  Beallgnaent  of  funding  responsibility  for 
the  Oneaployaent  Coapensation  Fund  froa  Budget 
Activity  7.  (2,500  thousand) 

C.  Other  Prograa  Growth  in  FT  198*  (310) 

1)  Due  to  extensive  greenhouse  repair  costs, 
funding  for  aaintenance  of  the  Vice  President's 
grounds  was  held  at  a  ainiaally  acceptable 
level.  Additional  funds  are  required  to  insure 
that  the  aaintenance  level  la  restored  and 
grounds  are  aalntalned  at  their  usual  high 
standard.  (20  thousand) 

2)  Increase  associated  with  Karine  Helicopter 
Squadron  ONB's  (HHX-1)  executive  aission 
responsibility  and  supports  an  additional  910 
flying  hours  and  provides  $108  thousand  for  POL 
Products,  (180  thousand  for  aalntenanee  related 
costs,  and  (2  thousand  to  support  flight  crew 
per  diea  costs.  (290  thousand) 


n  a  ■  w 


II.  B. 


liN-f  T  T  r  T 


4.  Program  Dacraasaa 

A.  One-Time  FT  1983  Costa 

1)  Decrease  In  funds  due  to  the  accomplishment 
of  repairs  for  two  greenhouses  in  FT  1982  and  FT 
1983.  Greenhouse  repairs,  originally  estimated 
at  $10,000,  Increased  to  approximately  $45,000 
each  because  of  extensive  structual 
deterioration.  (-47  thousand) 


(-47) 


Other  Program  Decc 


in  FT  1984 


1)  A  high  level  of  equlpamnt  maintenance  costa 
associated  with  suiintaining  old  equipment  will 
not  be  necessary  in  FT  1984  since  purchase  of 
new  garden  equipment  will  be  covered  by 
maintenance  service  warranties.  (-3  thousand) 

5.  FT  1984  President's  Budget  Bequest 


$176,047 


O  A  H,  M 


Bud«»t  Activity  Biltt 


Viet  President*?  Ground  Support 

Twelve  icrt*  of  improved  (rounds,  including  ornamental  gardens,  flower  beds, 
trees,  shrubs,  end  lawns  are  maintained  in  a  prestigious  condition.  Two 
greenhouses  are  operated  to  provide  house  plants  and  flowers  for  the 
Official  Residence  of  the  Vice  President. 


CH-53D 

CH-46F 

CH-46R 

UH-1R 

VH-1R 

VH-3D 

(Subtotal) 

Temporary  Additional  Duty 
TOTAL 


CH-53D 

CH-46F 

CH-46B 

UH-1M 

VH-1H 

PH- 3D 

Subtotal 

Temporary  Additional  Duty 


_ rt  1962 _ 

Humber 

Plying 

OCJN.H 

Aircraft 

Jteim 

1  pea 

3.0 

1,061 

$  982 

2.0 

685 

663 

3.2 

989 

591 

3.4 

1,089 

641 

.9 

493 

260 

9.2 

4,940 

1,393 

(21.7) 

(9,257) 

(4,530) 

- 

— 

1.151 

21.7 

9,257 

$5,681 

FT  1983 

Husriter 

Plying 

OAK,* 

Alrsrmft 

BPHP8 

$  000 

5.0 

1.315 

$1,191 

1.0 

804 

533 

5.0 

1.124 

522 

2.0 

1,085 

328 

6.0 

3,258 

985 

10.0 

3,084 

825 

(29.0) 

(10,670) 

(4,384) 

TOTAL 


10,670 


$5,375 


Plying 

.Ilgwrt 


OAH.II 

1  QgQ. 


CH-53D 
CH-461 
UH-1R 
PH- U 
PH- 3D 

Subtotal 

Temporary  Additional  Duty 


5.0 

6.0 

2.0 

6.0 

10.0 

(29.0) 


1,542 

1,319 

1.275 

3,624 

3,620 

(11.580) 


$1,401 

617 

402 

1,205 

917 

(4,542) 

JLtflgtt 


TOTAL 


29.0 


11,580 


$5,542 


.■FrmwTMuiTi  m  l  TnnnmiFiTWTTtHrrnMTTinnnMrrrwH 


lipasdltura  of  funds  for  Congressional  travel  ia  dopondont  upon: 
a.  a unbar  of  requests  fro*  tho  standing  coaalttees. 
to.  Trip  itinerary  (destination  and  longths  of  visit), 
e.  ■ unbar  of  parsons  traveling. 


XV.  Personae 


fj)4Jg&££Sft£k 


rt  1982 


n  tm 


EUSli 


A.  Military  Personnel 


Officer 

gnllsted 

B.  Civilian  Personnel 
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Department  of  ttao  Itty 
Operation  and  Maintenance,  Navy 


Budget  Activity:  Wino  -  Administration  4  Aaaociatod  Activitioa 
Activity  Croup:  Maintenance  of  Bocl  Propoctv 

I.  Poacrlptloc  of  Qporationc  Financed.  This  program  provides  maintenance, 
repair,  cad  minor  construction  of  all  public  works,  buildings,  structures, 
grounds,  end  utility  systems  required  for  facilities  located  within  Naval 
District  Washington  as  well  as  44  activities  located  aboard  other  commands  as 
tenants  and  must  reimburse  the  host  commands  for  services  received. 

The  major  elements  of  this  program  are: 

o  Facilities  Halntenance  -  finances  scheduled,  day-to-day 
recurring  maintenance,  and  emergency  service  work  needed  to 
preserve  facilities. 

o  Major  Bepairs  -  provides  major  repairs  necessary  to  bring 
existing  facilities  into  adequate  condition  to  support 
assigned  mission. 

o  Minor  Construction  -  finances  the  erection.  Installation  or 
assembly  of  real  property  facilities:  the  addition,  extension 
alteration,  conversion  or  replacement  of  existing  real 
property  facilities;  the  relocation  of  real  property 
facilities;  and  the  installation  of  equipawnt  which  is  made 
part  of  a  facility. 


II .  Financial  Siinmsrv  (Dollars  in  Thousands). 
A.  Sub- Activity  Breakout. 


FT  1983 

FT  1984 

B-im 

Budget 

BfiftHSUL 

Appro- 

priation 

Current 

Estimate 

Budget 

ESBH*£t 

Facilities  Maintenance 
Major  Bepairs 

Minor  Construction 

6,654 
5,321 
_ L i±«Z. 

6,227 

9,660 

_ 1^.451 

6,298, 

9,435 

_ Uit 

6,351 
10,767 
_ 1.566 

4,851 
10,424 
_ 1.6-73 

Total,  Activity  Croup 

$13,457 

$17,338 

$17 , 189 

$18,684 

$16,898 

B.  Schedule  of  Increases  and  Decreases. 

_ iflfifi 

1.  FT  1983  Current  Estimate 

2.  Pricing  Adjustments 
A 


Stock  Fund 
1)  Mon-Fuel 

B.  Industrial  Fund  Bates 

C.  Other  Pricing  Adjustments 


(13) 

13 

7 

734 


$18,684 

754 


Budget 

Activity  Nine  -  Administration  A  Associ 

ated  Activities  (coat'd) 

11.  B 

Schedule  of  Increases  and  Decreaaea 

(coat'd) . 

Program  Increases 

4.  Other  Program  Growth  in  FT  1984 

1)  Implementation  and  aupport  of  the  Navy 
varalon  of  the  Air  Force  Civilian  Peraonnel  Data 
System  at  the  Navy  Civilian  Paraonnel  Data 
System  Center  in  San  Antonio.  (22  thousand) 

Program  Decreases 

A.  Annualization  of  FT  1983  Decreases 


-2,562 


(-486) 


1)  Annualization  of  end  strength  reduction  in 
FT  1983  for  for  the  Commandant,  Naval  District 
Washington.  (-486  thousand) 

B.  One-Time  FT  1983  Costa  ( 

1)  Seduction  of  $200  thousand  in  connection 
with  one-time  repair  projects  at  the 
government-owned  computer  site  of  the  Navy 
Finance  Center,  Cleveland.  (-200  thousand) 

2)  Accomplishment  of  special  facilities 
projects  at  Washington  Navy  Tard.  (-1,823 
thousand) 


(-2,023) 


C.  Other  Program  Decc 


in  FT  1984 


(-53) 


1)  Seduction  of  resources  due  to  completion  of 
electrical  and  cable  awdif ication  of  facilities 
to  support  network  system  for  ADPE  programmer 
workstation  at  Enlisted  Personnel  Hanagement 
Center.  (-11  thousand) 

2)  Civilian  personnel  average  grade  reduction. 
(-15  thousand) 

3)  Decrease  in  lump-sum  leave  payments 
resulting  from  reduction  in  civilian  retirements 
and  resignations  at  Naval  District  Washington. 
(-25  thousand) 

4)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-2  thousand) 

FT  1984  President's  Budget  Bequest 


$16,898 


Backlog  o f  Maintenance  and  Repair 
Total  Bulldlnga  (CSF) 


10,600 

4,396 


11,126 

4,407 


&g£fQ3°*l.SiWrT  • 

End  Strength  FI  1962 

A.  Military  Peraonnel  _ - 

Officer 

Knliated 


n  1983 

_ 2 

2 


Activity  Group:  >«»«  Operations 


X.  Description  of  Operations  financed.  This  proiru  provides  tho  boo# 
support  services  and  material  required  by  activities  locstod  within  Naval 
Diatrict  Washington  as  wall  as  44  activltios  which  aro  located  aboard  other 
commands  aa  tenants  and  must  relaburne  the  hoat  commands  for  services 
received.  This  program  package  also  finances  payments  to  the  General  Services 
Administration  for  governmont  owned/leased  space  occupied  by  the  Navy. 

The  major  elements  of  this  program  are: 

o  Base  Communications  Includes  costs  for  administrative 

telephones,  telecommunications  canters,  industrial  security 
networks,  and  paging  networks. 

o  Utility  Operations  -  Includes  operating  expenses  for 

purchased  electricity,  electricity  generating  plants, 
purchased  steam  and  hot  water,  heat  plants,  utility 
distribution  systems,  waste  systems,  air  conditioning  and 
refrigeration  plants. 

o  GSA  Leasing  -  finances  payments  to  the  General  Services 

Administration  (GSA)  for  government  owned/leaaed  space 
occupied  by  the  Department  of  the  Bevy. 

o  Personnel  Operations  -  Support  required  for  personnel  related 
functions  to  include  expense  for: 

Pfcfrolor  H<?uf  Ins  Operations _ and  Furnishings  - 

provides  support  for  the  operation  of  barracks 
and  the  purchase  and  autintenance  of  personnel 
support  equipment  related  to  this  housing. 

Other  Personnel  Support  -  provides  for  mess 
halls,  sales  activities,  laundry  and  dry  cleaning 
facilities . 

-  Morale  Welfare gad _ -  provides 

authorized  appropriated  fund  support  for  shore 
based  recreation  activities. 

Station  Hospitals.  HgdlfiSl  Pfptgl  Clinics  - 

direct  and  indirect  health  care  costs  for  Health 
Care  Facilities  not  under  the  financial  control 
of  the  Bureau  of  Medicine  and  Surgery. 

flump  Goals  -  provides  support  for  programs  which 
focus  on  improving  organizational  and  individual 
affeetivaness  and  the  administrative  support  of 
the  Alcohol  and  Drug  programs . 


4 


4 


l 
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Bud««t  Activity  liag  -  Administration  &  /UiociiUd  Activities  (confd). 


* 


X.  Description  of  Operations  Financed  (confd). 

o  Bag*  Operations  -  Hiislon  -  support  for  thooo  Booo  Oporotlons 
functions  which  sro  required  in  diroct  support  of  tho  mission 
of  tho  boss.  Expenses  include  tho  following  functions: 

Bstsil  Supply  Operations  -  Xn  addition  to 
standard  supply  functions,  this  item  includes  the 
procurement,  receipt,  storage  and  issue  of  bulk 
liquid  fuel,  including  operating  aircraft  fuel 
servicing  facilities.  Additionally,  waterfront 
operations  such  as  handling  incoming  and  outgoing 
cargo  and  loading /unloading  live  ammunition  onto 
and  from  combatant  vessels  are  included. 

Maintenance  of  Installation  flint BS  -  provides 
for  maintenance  of  major  shore  based  equipment 
including:  service  and  miscellaneous  craft, 

construction  equipment  ( non-deploy able ) ,  weapons, 
electronics,  electronic  engineering,  and  fleet 
moorings . 

Other  Base  Services  -  provides  for  the 
maintenance  and  operation  of  vehicles/other 
transportation  equipment,  port  services  (Includes 
navigational  assistance  to  ships,  operation  of 
service  craft,  degaussing  operations,  and  oil 
spillage  cleanup) . 

o  Base  Operations  -  Ownership  -  Support  required  at  shore  bases 
regardless  of  type  of  mission  being  performed  which  must  bo 
sustained  to  have  a  functioning  base.  Expenses  are  included 
for  the  following  functions: 

Other  BnxlneerlnK  Support  -  Public  works 
administration,  engineering  services,  custodisl 
services,  refuse  collection  and  disposal,  snow 
removal,  rental  and  leasing  of  real  property,  and 
fire  protection  and  firefighting  for  activities. 

Administration  -  provides  support  related  to 
financial  and  manpowar  management  functions. 

Automated _ Data  Processina  -  provides  analysis 

programming,  equipment  rental,  operations  and 
aulntenance,  contractual  services  snd  supplies. 

Haxardous  Waste  Material  Headline  -  includes 
personnel,  supplies  and  training  associated  with 
the  identification  and  disposal  of  hazardous 

wastes. 

Audiovisual  -  provides  supplies  and  services 
required  for  audiovisual  support. 
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PudK«t  Activity  KIM  -  Adalnlstcatlon  A  Associated  Activities  (coat'd). 


ii.  l_i.a&gciaj._$wirT  (PpHwul  1b  HwwmbB*)- 


A.  Sub-Activity  Breakout. 


rr  1983 _ 

FT  1984 

Budget 

Appro- 

Current 

Budget 

n  1982 

EtauRti. 

priftten 

BttlWBtil 

Base  Coaaunications 

6,842 

7,101 

6,731 

6,682 

6,795 

Otility  Operations 

9,116 

11,604 

11,332 

9,299 

8,997 

6SA  Leasing 

50,491 

72,660 

53,460 

53,460 

57,984 

1,858 

1,807 

1,819 

1,911 

1,982 

Base  OPS-Kission 

8,857 

7,544 

7,696 

8.835 

9.036 

Base  OPS-Ownership 

13.836 

H.813 

17.281 

18.223 

Total,  Activity  Group 

$91,000 

$115,052 

$95,651 

$97,468 

$103,017 

b.  idtam  of  iac_g mu  And  Btaaim-  Ifififi 

1.  FT  1983  Currant  Bstiaate  $97,468 

2.  Pricing  Adjustments  4,937 

A.  Annualization  of  Diract  Pay  Raises  (13) 

1)  Claaalfiad  4 

2)  Wage  Board  9 

B.  Stock  Fund  (-565) 

1)  Fuel  -633 

2)  Boa-Fuel  68 

C.  Industrial  Fund  Bates  18 

D.  Other  Pricing  Adjustawnts  5,471 

3.  Prograa  Increases  1,068 

A.  Annualization  of  FT  1983  Increases  (250) 


1)  Annualization  of  end  strength  associated 
with  FT  1983  increases  in  Defense  Betail 
Interservice  Support  (DRIS)  prograa.  (34 
thousand ) 


2)  Annualization  of  end  strength  associated 
with  FT  1983  increases  in  Efficiency  Review 
prograa.  (216  thousand) 


B.  Transfers  (56) 

1)  Realignaant  of  funding  for  ADP  requireaents 
foraerly  financed  on  a  aisslon  basis  in  Budget 
Activity  7.  This  reallgnaent  is  based  upon  the 
initiative  to  industrially  fund  operations  at 
Mavy  Regional  Data  Autostf  tlon  Centers  and 
Facilities.  (56  thousand) 
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Other  Program  Growth  la  FT  1984 

1)  Xncroaao  is  required  for  tho  implementation 
and  support  of  the  lavj  version  of  the  Air  Force 
Civilian  Personnel  Data  System  at  the  Davy 
Civilian  Personnel  Data  System  Center  in  San 
Antonio.  <7  thousand) 

2)  Engineering  design  work  required  to  support 
accomplishment  of  major  repair  and  minor 
construction  projects  to  be  undertaken  in  FT 
1985  at  Washington  Navy  Yard,  Annacostia  Annex, 
and  other  activities  within  the  continental 
United  States.  (461  thousand) 

3)  Compensation  and  support  costa  for 
additional  workyears  required  to  support 
operational  functions  at  Naval  District 
Washington.  (294  thousand) 


(762) 


4 .  Program  Dec 


A.  Other  Program  Dec 


in  FT  1984 


(-456) 


1)  Decrease  of  one  in  number  of  paid  work  days 
from  FT  1983  to  FT  1984.  (-70  thousand) 

2)  As  a  result  of  Naval  Audit  Service  Report 
C37122 ,  Naval  Military  Personnel  has  reduced 
their  communication  requirements  by  enforcing 
procedures  which  discourage  employees  from 
making  unauthorized  Wide  Area  Telephone  Service 
(WATS)  telephone  calls  and  removal  of  all 
equipment  not  justified.  (-30  thousand) 


3)  Decrease  associated  with  Navy 
conservation  goals.  (-317  thousand) 


energy 


4)  Decrease  in  lump-sum  leave  payments 
resulting  from  reduction  in  civilian  retirements 
and  resignations  at  Naval  District  Washington. 
(-25  thousand) 

FT  1984  President 'a  Budget  Request 


$103,017 
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Base  Conwiinications 

Humber  of  Instruments 

11,393 

11,063 

10,833 

Humber  of  (tain  Lines 

17.436 

16,973 

16.408 

Average  Daily  Has sage  Traffic 

1,609 

1,900 

1,930 

Energy  (HBTUe) 

2,397,222 

2.406,341 

2.382,736 

Hon-Energy  ( KSALs ) 

46,719 

48,771 

48,771 

gSA 

Leased  space  (KSF) 

7,071 

7.814 

7,734 

Personnel  Operations 


Bachelor  Housing  ($000) 

297 

255 

268 

Muaber  of  Officers'  Quarters 

43 

43 

43 

Humber  of  Enlisteds*  Quarters 

180 

180 

180 

336 

587 

608 

Population  Served  (Total) 

(9,984) 

(9,984) 

(9.984) 

Military  End  Strenth 

5,600 

5,600 

5,600 

Civilian  End  Strength 

4,384 

4,384 

4.384 

Morale,  Welfare,  And  Bscreation  ((000) 

1,025 

1,069 

1,106 

Population  Served  (Total) 

(20,696) 

(20,696) 

(20,696) 

Military  End  Strenth 

5,600 

5,600 

5,600 

Civilian  End  Strength 

15,096 

15,096 

15,096 

Base  Operations  -  Mission 

Eetall  Supply  Operations  ((000) 

2,637 

2,579 

2,647 

Line  Iteaw  Carried  (Thousands) 

8 

8 

8 

Receipts  (Thousands) 

75 

75 

75 

220 

220 

220 

Maintenance  of  Installation  Equipment 

((000)  36 

99 

103 

Other  Base  Services  ((000) 

6,164 

6,157 

6,286 

Humber  of  Motor  Vehicles  (Total) 

(711) 

(711) 

(711) 

Owned 

609 

609 

611 

Leased 

102 

102 

10O 

Base  Operations  -  Ownership 

Other  Engineering  Support  ((000) 

5,329 

5,411 

5,696 

Administration  ((000) 

8,507 

11,870 

12,527 

Humber  of  Bases  (Total) 

(1) 

(1) 

(1) 

COHOS 

1 

1 

1 

Overseas 


Sumnary  of  Requirements  by  Activity  Group 
Budget  Activity  Ten  -  Support  of  Other  Nations 


Department  of  tho  lify 
Operation  and  Maintenance,  Navy 

Budget  Activity:  Tan  -  Support  of  Othar  Mat Iona 
Activity  Croup:  Support  of  Other  Bat Iona 

I.  Daacriptlon  of  Ooarationa  Pina need.  Tha  Intarnational  Headquarters  and 
Agencies  program  provldaa  aupport  for  tha  Latin  American  Cooperation  Program 
and  tor  Navy  paraonnal  and  thalr  families  at  Military  Aaaiatanea  Advisory 
Croups  (HAAG'S),  Missions  and  Defense  Attache  Offices  worldwide.  The  funds 
support  costs  associated  with  tha  Latin  American  Cooperation  Program,  and 
transportation  and  per  diem  for  emergency  medical  travel  for  Mavy  personnel 
and  their  families  at  Military  Assistance  Advisory  Croups,  Missions  and 
Defense  Attache  Offices. 

This  activity  group  also  includes  funding  for  the  Technology  Transfer  Program, 
effective  in  FT  1984.  This  program  provides  the  management  headquarters 
resources  necessary  for  the  review  and  evaluation  of  munitions  cases, 
strategic  trade  cases,  technical  data  exchange  agreements,  science  and 
technology  agreements,  reciprocal  Hemoranduaw  of  Understanding,  and  similar 
agreements.  The  goal  of  the  program  is  to  control  the  export  of  technologies, 
goods,  and  services  which  could  contribute  to  the  military  potential  of  other 
countries,  so  that  such  exports  are  consistent  with  the  national  security 
Interests  of  the  United  States.  Efforts  under  this  program  are  conducted  by 
the  Naval  Besearch  Laboratory,  Naval  Ocean  Systesw  Center,  Maval  Weapons 
Center,  Maval  Air  Development  Center,  Maval  Underwater  Systems  Center,  and 
Pacific  Missile  Test  Center. 


11.  Financial  Suimssi  i  (n~1lars  in  Thousands). 


A.  Sub-Activity  Breakout . 


P-Utt 

Budget 

Bequest 

rr  »i? _ 

Appro¬ 

priation 

Current 

Estimate 

FT  1984 
Budget 
Rfflwpt 

International  Headquarters 

and  Agencies  142 

195 

195 

258 

270 

Technology  Transfer 

_ 

_ 

— 

2.250 

Total,  Activity  Group 

$142 

$195 

$195 

$256 

$2,520 

B.  Schedule  of  Increas 

as  and  Deer 

Ft  m? 

Ft 

1.  FT  1983  President's  Budget  Bequest,  as  Amended  $195 

2.  FT  1983  Pay  Balsa  Estimate 

3.  Congressional  Adjustments 

4.  FT  1983  Appropriation  $195 
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n  1983 


rz  i»»* 


S .  other  Increase! 


A.  Programmatic  Incc 


6.  Other  Dec  i 


7.  FT  1903  Current  Estimate 


8.  Pricing  Adjustments 

A.  Other  Pricing  Adjustments 


9.  Program  Incc 


2,250 


A.  Transfers 


(2,250) 


1)  Transfer  of  Technology  Transfer  resources 
from  the  Chief  of  Naval  Material  Headquarters , 
Budget  Activity  7.  (2,250  thousand) 


10 .  Program  Deereaeos 


11.  FT  1984  President's  Budget  Request 


$2,520 


»n  FT  1982 


FT  1983 


rr  1984 


Activities  Supported 
Medical  Trips 

Technoloav  Transfer 


Worfcyears 

Export  Cases  Reviewed 


23 

1,932 


19 .  Personnel  Summary . 


End  Strenath 


FT  1982 


FT  1983 


FT  1984 


A .  Military  Personnel 

Officer 

Enlisted 


wnunT 


Personne 


